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Throughout the weekend, 
we will be talking about 
issues of concern, why 
they’re significant to 
our membership, and 
what we are doing and 
will be doing to try to 
resolve them. We need 
your ideas. We don’t 
pretend to have all the 
answers, but one thing 
we can promise is that 
we are always open 
to your ideas and we 
try to be self-critical. 
What should we be 
doing better? A vibrant 
organization needs to 
answer that question 
each and every day. 
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The 2015-2016 BTU Building Representatives (and officers) pose for a group photo during the recent Building Reps Weekend at the Dedham Hilton Hotel.

Welcome all!
In my remarks, I’d like to lay out 

our agenda for the weekend, go over some 
issues & ideas, give a few updates, and talk 
about our progress and some of the things 
we need to work on.

After I give my remarks, we will hear 
from AFT-Executive VP, Mary Cathryn 
Ricker. Mary Catheryn is the Executive 
Vice President of the AFT; I will introduce 
her formally after.

Throughout the weekend, we will be 
talking about issues of concern, why they’re 
significant to our membership, and what we 
are doing and will be doing to try to resolve 
them. We need your ideas. We don’t pre-
tend to have all the answers, but one thing 
we can promise is that we are always open 
to your ideas and we try to be self-critical. 
What should we be doing better? A 
vibrant organization needs to answer that 
question each and every day. 

Let me discuss these and try to connect 
a few dots.

I’ll start off with the main topic in the 
news the last few weeks: charters.

Charters, regardless of the outcome of 
the current debate, are here to stay. They’re 
costly, they’re unfair, they do not uphold the 
great tradition of our truly public schools, 
they’re controversial, and they are popular 
– though not as popular as their proponents 
make it out to be – the inflated claims of 
their waiting lists notwithstanding.

Charters are here to stay. 
We have been working with our com-

munity partners and will continue to do so 
to slow their growth. We have also been 
working with a group of state and city folks 
who are on the same page: how do we 
defeat the immediate charge that’s coming 
our way – that of the legislation to get rid 
of the cap of charter growth. There are, too, 
other approaches being taken -- there’s an 
initiative petition and there’s a lawsuit, both 

designed to challenge the current cap on 
charter growth. We’re meeting on the ini-

tiative petition next week with some allies, 
and we’ll deal with the lawsuit to any extent 
we can when applicable. The lawsuit, by 
the way, is widely seen as a real long shot 
without much chance of success.

Back to the immediate issue: the legis-
lative attack. Our best chance to keep the 
charter cap is in the senate. We can win 
and we can keep the cap if our senators 
hear from us, our neighbors, our relatives, 
our members. Angela Cristiani will have 
more to say about that. We have been meet-
ing with senators and representatives, and 

I want to thank Angela for setting these 
meetings up. But our problem lies with 

our Boston delegation. 
Too many of them sup-
port lifting the cap at 
worst; or at best, with 
few exceptions, many 
are silent proponents of 
slow expansion. By the 
way, in 10 years it may 
not matter whether we 
have had a quick or a 
slow expansion. We 
will have two compara-
ble and equal-in-num-
ber school systems: A 
quasi-privatized charter 
system for some and a 
public system for those 
students charters do not 
want.

Adding concern to 
the charter legislation is 
the proposal the mayor 
supported at the state 
house two weeks ago. 
The mayor did sup-
port charter expansion, 
albeit at a much slower 
pace than the governor 
did earlier at the hear-
ing.

Far more dangerous to us is the granting 
of level 4 or Turnaround powers – that is, 
staffing autonomy – to level 3 schools, of 
which there are 55 currently. This was part 
B of the mayor’s testimony. Bringing those 
55 schools into Level 4 or Turnaround sta-
tus would have an immediate, significant, 
and permanent negative consequence for 
our school community.

This proposal would give 55 current lev-
el 3 schools staffing autonomy, and history 
has shown us that when schools get staffing 
autonomy, at least 75% of our members 

exit the school, voluntarily or involuntarily. 
One is either too old, too expensive, too set 
in his or her ways, too non-compliant, or for 
whatever reason does not fit in the plans of 
the new administrator. This is arguably our 
most significant problem. 

We will make a determination shortly as 
to how we will approach this. A few things 
are important to note: 1) We don’t know 
if this is a serious proposal, though it was 
made in public and in writing. 2) It will take 
a law change and that presents a hurdle; and 
3) We would pull out all the stops politi-
cally.

On the subject of how we would seek 
to influence our legislators, on charters we 
have sent out 500 emails, and two robo calls 
which generated 1,500 plus pass-through 
calls, and have to do more. Our numbers are 
good, not great, but they are still but a small 
fraction of our total membership.

When we say our numbers are good, 
they are good. But it’s all relative. The 
company that provides this service to us 
says that relative to others on a percent-
age basis we had a great response. But we 
can look at this as a half-full, half-empty 
situation. We have had roughly 1/4 of our 
members participate. We need to work on 
the 3/4 who didn’t take the small amount 
of time to participate. We need to convince 
them that they cannot afford to sit by and 
let any of these proposed law changes 
come to fruition. Give us your ideas. 
On Thursday, my wife and I went to hear 
Diane Ravitch speak at Wellesley College. 
After recounting the landscape nation-
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Commentary
   by Colum Whyte

Where Old Ghosts Meet
On the last Sunday of October my fam-

ily and I attended the 33rd annual Castle 
Island Association Halloween Celebration. 
My mother tells me I was at the first one, 
and I do remember attending this annual 
event many times as a boy. This year I was 
excited to accompany my six-month old 
son Rory and wife Kelly to their first Castle 
Island Halloween, along with my parents, 
Rory’s cousins Eoin and Aoife, and Uncle 
Sean and Aunt Bridget. As I entered the 
event I saw familiar faces with their fami-
lies, all coming full circle with a time hon-
ored Boston tradition. 

The Halloween event is free and open to 
the public from 12-4 on the last full week-
end of October. I highly recommend attend-
ing next year, and for years to come. Some 
of our RTC members belong to the Castle 
Island Association, or CIA, the group that 
sponsors the event, along with DCR 
(Department of Conservation and Recre-
ation). As always the success of the event 
echoed throughout the pentagon shaped 
granite fort. The laughter of our youngest 
spirits lit up the smiling ghoulish faces of 
the event organizers and grateful parents. 
The Haunted House for “Wee Ones” made 
for a fantastic backdrop for our first Hal-
loween pictures. Yet, for me, something 
was still missing.

Ever since my daily walks as a toddler 
with my grandfather around Castle Island 
I’ve been fascinated by the “castle.” As a kid 
I attended dozens of tours, and frequented 
the Halloween weekend as ritual. I even 
dreamed of having a wedding inside of the 
fort, but I’m told that William Bulger is the 
only one who ever managed to get a func-
tion there. I always wanted to explore the 
inaccessible parts of the “castle,” the damp, 
spooky sections where the heavy doors are 
locked and windows walled in from the 
seacoast light. 

As I exited through the fortress gates, 
orange candy bag in hand, I spied a group 
of uniformed DCR Park Rangers. I inquired 
where exactly the discovery of a skeleton 
inside of the fort’s wall took place and 
about the legendary connection to Edgar 
Allan Poe. Steve McCabe, a Park Ranger 
who later informed me that he was a long 
ago co-worker of my sister-in-law Bridget 
at Sullivan’s (the iconic eatery at Castle 
Island), agreed to show me. 

As I excitedly returned through the 
massive arching entranceway the very 
knowledgeable Park Ranger gave me the 
background behind Edgar Allan Poe’s 
five-month stay at Fort Independence in 
1827. Legend has it that the inspiration 
behind Poe’s famous story “The Cask of 
Amontillado” derived from his stay at 
Fort Independence. In the story a drunken 
jester named Fortunato, who wronged an 
initially unidentified narrator, is tortuously 
walled inside a crawlspace brick by brick. 
The folklore narrates that Poe heard about 
the 1817 death of the popular Lt. Robert 
Masssey at the hands of the despised Lt. 
Gutavus Drane. Subsequently, Massey’s 
friends wanted revenge. The story narrates 
that they manipulated Drane into a drunken 
stupor and then walled him inside of an 
empty space in the bowels of the fort.

Park Ranger Steve McCabe separated 
fact from fiction as he told me that Drane 
was transferred from Fort Independence 
and certainly was never walled up, and that 
there was no record of Massey being killed 
in duel. However, Poe was indeed stationed 
at Fort Independence for five months in 
1827. Many different versions of this 
story have been told, with different names 
attached, but none can be authenticated. 

The ranger then took me to see Sean 
McQuade inside the DCR office. In 1905 
excavators discovered a uniformed and 

shackled skeleton behind a brick wall. 
Sean informed me that the Poe walled-in 
skeleton connection was myth because Poe 
was at Fort Independence before the exist-
ing granite fort, the eighth generation, was 
constructed. Poe was stationed at the 7th 
generation fort. 

After our conversation, DCR Park 
Ranger Steve McCabe and Mike Brow, 
also of the DCR, escorted me to the site of 
the 1905 skeleton discovery. As I entered 
through a corner door and shut us into the 
darkness I couldn’t help but wonder if the 

8th generation granite structure annexed 
some of the 7th generation fort. After all, the 
fort was located on an island and removal 
of debris would be costly and time consum-
ing. With flashlights in hand, and the musty 
smell of old ghosts in the air, they brought 
me through a cave-like storage room and 
into the actual spot where myth, legend, 
folklore, and fact all diverge at a crossroads. 
As I snapped pictures in the abyss, a sense 
of easiness finally settled over me. I’ve 
finally found what I was looking for since 
childhood, the real haunted house.

Photos by
Colum Whyte
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What is the Procedure for Teachers in Reporting 
Suspected or Actual Sexual Assault?

Know Your Rights
by Caren Carew
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All employees must review the Super-
intendent’s Circular #LGL-13 Sexual 

Assault Policy to familiarize themselves 
with the procedures contained within. 
There is a comprehensive Q&A section 
in this circular to assist in appropriately 
responding to a variety of circumstances 
related to this issue. An employee who 
has been a victim of sexual assault reports 
the incident to the building administrator, 
the academic superintendents, or the chief 
operating officer. The employee who has 
been an adult victim has the right to con-
tact the Sexual Assault Unit of the Boston 
Police 617 343-4400 as well as review the 
Sup. Cir. #EQT-2-Employee Grievances of 
Discrimination. A student who has been a 
victim of sexual assault may report to any 
school official (nurse, teacher, Para, etc.). 
The person who receives said report must 
immediately notify the building admin-
istrator (best in writing & keep a copy for 
your own documentation). Those of us who 
work in schools are all mandatory report-
ers and are thus required to report to the 
Department of Children & Families (for-
merly DSS) when there is reasonable cause 
to believe a child under the age of 18 is suf-
fering physical or emotional injury result-
ing from abuse which causes harm or a sub-
stantial risk of harm to the child’s health or 
welfare. Refer to Sup. Cir. #SSS-17 Child 
Abuse & Neglect for further information. 
BTU members have been investigated & 
disciplined for not immediately reporting 
suspected or known inappropriate incidents 
of this nature to the building administrator 
& in some instances-beyond. Please review 
these policies available in your main office 
or on the BPS website.

How many personal days do 
teachers get and how do we 
take them?

Generally, teachers are entitled to four (4) 
personal days per school year. There 

are specific provisions for bereavement in 
addition to these days. Requests to take a 
personal day should be submitted to the 
building administrator as early as possible 
prior to the day requested off. Except at 
the discretion of the building administra-
tor (such as a school emergency), not more 
than 5 % of teachers are eligible for a per-
sonal day at one time. No teacher may take 
a personal day on both the day before and 
the day after a school vacation, including 
the Thanksgiving recess. Personal days not 
used each year are rolled into your accumu-
lated sick days in the following SY.

Do Instructional Leadership 
Teams (ILT’s) have parents as 
members?

No. The contract states, The ILT “shall 
be a representative body of the profes-

sional staff at the school. It shall be com-
posed of administrators and teachers from 
the various grade levels, disciplines, and 
programs of the school.” The ILT is “an 
advisory board to the principal on issues 
related to teaching, learning, assessment 
and professional development.” The princi-
pal must give a report on the ILT’s activi-
ties to the SSC each month. “Any recom-
mendation of the ILT that alters the Whole 
School Improvement Plan or may have a 
major effect on the school community and 
which is supported by the principal shall be 
subject to the approval of the School Site 
Council before being implemented.” This 
is the check and balance of the non-elected 
ILT as a subcommittee of the elected SSC.

Can a School Site Council (SSC) 
Meeting be called anytime? 
What constitutes a quorum? 
Who sets the agenda and 
where are the minutes? 

The School Site Council is the central 
governing body of the school under the 

school-based management / shared deci-
sion making model. See BTU contract 
pages 9-16. Mass. State law mandates that 
each public school have a SSC, thus pilot, 
innovation, in-district charters, and level 5 
BPS schools must all comply with the state 
law and contract language. Some of these 
schools call their SSC a governing board, 
but the same SSC principles apply to them 
as well.

At the first meeting of the newly elected 
SSC, a monthly calendar should be agreed 
upon by the SSC members for the entire 
school year and be made public through 
distribution to all staff and parents. Any 
change to this calendar must be approved 
by the SSC with at least one week’s notice 
to all staff and parents. SSC Meetings 
should be at times convenient for all mem-
bers. Times of the meetings may alternate 
to meet this goal.

SSC’s are public bodies, and as such 
must adhere to the Massachusetts Open 
Meeting Law. SSC’s are required to open 
all meetings to the public with any person 
being permitted to attend and to tape a 
meeting. Notice of SSC meetings must be 
posted in a public place at least 48 hours in 
advance of the meeting. SSC’s must keep 
minutes of each meeting including date, 
time, location, members present and absent, 
action(s) taken and must adhere to quorum 
requirements. Under this provision of the 
law, there is no reason for the SSC to go 
into executive session.

SSC’s must have Co-Chairs comprised 
of two voting members of the SSC. SSC’s 
may establish alternating Co-Chairs. The 
Co-Chairs may be the Principal and one 
other voting member elected by the Coun-
cil.

A quorum of SSC members must be 
present to conduct SSC business, make 
decisions, and the like. Without a quorum, it 
is just another meeting as no decisions may 
be rendered; only discussed. A quorum is 
constituted by the presence of the Principal, 
at least two teachers and two parents for 
Councils with 9 – 12 voting members; at 
least three teachers and three parents for 
Councils with 13 or more voting members.

Agendas for Meetings are set by the SSC 
members. Items for the agenda can be sub-
mitted by members of the SSC and school 
community at large to a SSC Co-Chair to be 
included on the agenda, as long as the items fall 
within the scope of SSC’s authority. 

Minutes of SSC Meetings should include 
the agenda, date, time, location, members 
present or absent, and actions taken (if quo-
rum existed). The BTU contract details, “A 

notice of all actions taken by the SSC will 
be distributed to all BTU Building Repre-
sentatives and the President of the Faculty 
Senate within five school days following a 
council meeting.” Minutes can be amended 
at the following SSC for corrections as a 
group if needed, not reviewed/approved by 
the administration prior to posting. Minutes 
should also be distributed/posted on the 
BTU bulletin board in each school. In order 
for SSC’s to work, there must be inclusion 
of all voices and communication to all 
members of the school community.

The contract states, “All available 
information concerning the school budget 
and other matters over which the SSC has 
authority must be shared with members 
of the SSC at least five school days before 
they are expected to vote on these issues.” 
Administrators should not call a last minute 
meeting and expect members to sign off on 
these matters without this process taking 
place. Shared decision making is just that 
– shared. 

Where do SSC members obtain 
training to become effective 
representatives participating 
in their school’s governance?

SSC trainings are being held scheduled 
from October – March of this school 

year jointly run by the BTU & the BPS 
Office of Engagement. To register or for 
more info BTU members contact ccarew@
btu.org. These trainings will have dinner 
served and will be held either at the at the 
BTU from 4:15-6:30; the *Chapter I office 
(@Warren St side of BLA building) from 
5:30-7:30; the Bolling Building 4:30-6:30 
; the E. Boston Social Center or the Ohren-
berger School. Saturday SSC Team train-
ings will be held at the BTU from 8:30 am 
– 1:30 pm (breakfast & lunch served).There 
will be additional trainings through March 
2016. Workshops are open to all elected 
SSC members including parents, BTU 
members, high school students & school 
administrators all of whom are encouraged 
to attend.

The following dates are the workshops 
to be held in mid-November & December 
2015. On November 4 & repeated Dec 
10, the training will be SSC 105: Engag-

ing Students in Decision Making which 
will focus on learning how to engage high 
school students as active participants & 
decision-makers as well as deepen student’s 
understanding of their role & responsibil-
ity on SSC. On November12, Dec, 2 & 3 
the training will be SSC 102: School Site 
Council & Budget which focuses on the 
important role of developing & approving 
the school’s budget. School teams will learn 
about weighted student funding budget 
process & obtain experience with consen-
sus building. November 21, there will be 
Saturday training for SSC teams. Please 
refer to the BTU e-bulletin for the link to 
the SSC training dates flyer for the specifics 
on the time & location of each session.

Are we entitled to time for 
cancer screening?

Yes. There is a Superintendent’s Circular 
HRS-PP-14 “Paid Leave for Cancer 

Screening and/or Living Organ Donation” 
which states that the Mayor signed an Exec-
utive Order allowing all city employees 
to use four (4) hours of leave per calendar 
year for various types of cancer screening 
including that for breast, prostate, colon, 
skin, thyroid, oral cavity, lymph nodes, 
reproductive organs, and lungs. The pro-
cedure dictates that employees are allowed 
one (1) four (4) hour period that cannot be 
broken into hourly units. It requires that 
they must make their leave request through 
their responsibility center manager [princi-
pal] and then provide them a signed copy of 
a medical document verifying the date that 
the employee was given a cancer screen-
ing. This cancer screening leave time is not 
charged to any accumulated sick time. All 
questions concerning this circular should be 
made to the BPS Office of Human Capital, 
at 617-635-9670.
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Governor Charlie Baker recently filed 
legislation for the expansion of charter 

schools in Massachusetts. If enacted, such 
legislation would be disastrous. First, scarce 
resources would be diverted from the need-
iest districts. Second, the very language of 
the legislation is meant to widen the gulf 
between the haves and the have-nots. Third, 
local control will decrease in education.

This year $121,000,000 will be diverted 
from the Boston Public Schools to pay for 
charter schools. Boston is already suffering 
from years of reduced local aid, adding more 
charter schools will only drain more funds. 

The matter is compounded when one 
examines who is in the charter schools and 
who is in the BPS. Most Boston charter 
schools have dramatically lower levels of 
special education and English Language 
Learner (ELL) students. This is no acci-
dent. Special education and ELL students 
require more time and money to educate. 
As a result of charter schools, BPS has less 
funding to educate the needier students. 
Governor Baker’s proposed legislation 
pays lip service to this disparity, but does 

Recipe for Failure
not come close enough to address the 
present inequity of either funds or student 
enrollment.

Governor Baker is specifically target-
ing the state’s bottom quartile of districts 
for charter school expansion. His criterion 
is the results of standardized testing. Such 
testing usually proves only which students 
have larger or lower family income. Thus 
we have a proposed metric for charter 
school expansion that is subjective and 
tilted against poorer communities.

Nationally Massachusetts is consistently 
the top performing state in terms of educa-
tion. What if under Baker’s plan a district 
is performing well but happens to be in the 
bottom quarter? Why should it be punished 
with reduced funds? And why arbitrarily 
eliminate 75% of the Commonwealth from 
the supposed benefits of charter schools? 
Certainly the children in Baker’s home-
town of Swampscott deserve the “benefit” 
of charters schools too.

It’s worth noting that the host districts 
do not have a say in the selection process. 
In 2009 then Secretary of Education Paul 

Reville argued for the approval of a par-
ticular charter school in Gloucester lest the 
state be seen as hostile to the pro-charter 
school crowd. Politics, not education, was 
the motivator then as it is now.

The truth of the matter is that charter 
schools serve the interests of the hedge 
fund managers. Thanks to New Market Tax 
Credits, Massachusetts charter schools are 
an investment vehicle. The more charters 
that open, the happier the hedge fund man-
agers are. Such a scenario shall certainly 
increase Baker’s re-election chances.

Baker’s recent appointment of Roland 
Fryer, Jr. to the Massachusetts Board of 
Elementary and Secondary Education will 
further increase the educational divide 
between the haves and have-nots. In 2012 
Roland boasted that he does not want 
standardized testing to crowd out a rich 
and robust curriculum for his children who 
had recently moved to Concord. Mr. Fryer 
holds a different opinion for those in urban 
districts. He wants city kids to have stan-
dardized tests every day. How exactly is the 
public served by having one set of rules for 

the wealthy and another set for the poor?
The Commonwealth must end the 

gross disparities of enrollment of special 
education and ELL students and must also 
address the shocking drop out rates within 
existing charters. Moreover, the Common-
wealth ought not be allowed to pick and 
choose where charters can operate. The 
localities should be allowed to authorize 
their opening, expansion, and closure when 
necessary. After all, the localities are pay-
ing for the charter schools, not the Com-
monwealth. Unless of course Baker wants 
to amend the legislation to include state 
sponsored funding.

Michael J. Maguire is co-editor of the 
Boston Union Teacher.

BTU Supports the Great Effort Behind the
“Making Strides Against Breast Cancer” Walk

BTU members Brenda Chaney, Gayle Marrow, Alice Yong, Michele Spratling, Stephanie Marrow, Ron Spratling, 
Valerie Brown-Johnson, Ron Johnson, and Colleen Galvin arrive at the bus for the Starting Line!

BTU’s Brenda Chaney was a Pacesetter at this year’s “Making Strides Against 
Breast Cancer” event on October 4, 2015.

From the start to the finish, BTU members look forward to the finding of a cure 
for breast cancer.

Photos by
Michael J. Maguire
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BTU Organizing: Always Moving Forward!
By Jessica Tang,

Organizing Director
with Shanika Houlder and 

Jonathan Rodrigues,
Internal and External Organizers

Following the August Summer Organiz-
ing Institute and back to school Building 

Rep activities, September and October have 
been busy months for the BTU Organiz-
ing Team. On September 19th, the BTU 
hosted its 2nd Annual Back to School Fair. 
This year, our members helped us to meet 
the FirstBook Truck Challenge by signing 
up over 1,500 new members (you can still 
sign up to get free and discounted books 
at www.firstbook/aft). This enabled us to 
receive over 40,000 books to give away! In 
addition to receiving free books, over 1,500 
parents, students and educators were able 
to get resources from over forty community 
partners and enjoy a beautiful afternoon of 
food, music and activities. We thank the 
over 200 volunteers who helped out over 
three days to make the event possible. 

Our follow-up event to the Back to 
School Fair was the 2nd Annual Parent 2 
Parent Conference held at Madison Park 
on, Saturday, October 10th. We were joined 
by nearly 100 parents and educators and 
cohosted the event with the Boston Educa-
tion Justice Alliance. The conference was 
conceived and planned the BTU’s Parent 
Advisory Committee. The conference fea-
tured a parent panel including New Orleans 
parent activist Ashana Bigard, and two 
of the Boston Citywide Parent Council 
Co-chairs, Barbara Rosa and Heshan 

Berents-Weeramuni. Morning workshops 
included “Understanding IEP’s” in English 
and Spanish, and covered topics including 
charter accountability, BPS budgets, and 
over-testing. Afternoon workshops were 
facilitated by BTU members and included 
“Traumatic Stress and Learning,” “The 
School to Prison Pipeline and the Restor-
ative Justice Practices to Heal our Schools” 
and “Arts Advocacy: Get Your Schools Arts 
Community Up and Running.”

One of the highlights of the confer-
ence was lunchtime – where parent leader 
Malikka Willams facilitated the “Parent 
Power Hour” lunch discussion and partici-
pants were treated to made to order lunches 
by Madison Park culinary arts students. The 
day was closed out with a keynote address 
by the new Superintendent of Engagement, 
Monica Roberts. 

Many of the parents who attended 
joined us at the charter hearing the follow-
ing Tuesday to speak against lifting the 
cap and advocate for full investment in our 
Boston Public Schools. The event became 
part of the Massachusetts Education Justice 
Alliance’s Charter Accountability Week of 
Action “Public Funds for Public Schools.”

Again, we thank all our parents, volun-
teers, and participants for helping to make 
this event and our Week of Action a great 
success. 

In addition to our parent, community, 
and coalition work around the charter cam-
paign, we have also been working to sup-
port our Building Reps in our schools and 
busy planning the annual Building Reps 

External Organizer Jonathan Rodrigues and Internal Organizer Shanika Houlder-
White pose with the BTU Director of Organizing Jessica Tang (center) prior to the 
BTU Week of Action.

Conference, this year from October 23-25 
at the Dedham Hilton. Over 140 members 
have already registered so far this year. The 
theme of this year’s conference is: “Build-
ing BTU Leadership, Unity and Commu-
nity Through Communication.” One of our 
goals this year is to help improve various 
means of communications between the 
office, our reps, and our members. We are 
also helping schools to restart and recharge 
their Faculty Senates so that the work of our 
union can happen in our schools through 
the existing governing and organizing 
structures. If your school would like some 
help getting your Faculty Senate going, 

please contact us! 
Lastly, each of our organizing commit-

tees are off to a great start. Each group has 
been busy working on potential negotiating 
items for our upcoming contract and con-
tinuing their respective advocacy efforts. 
You can learn more about our committees 
at www.btu.org under “member resources.” 
The existing committees topics include: 
ELL, Inclusion, Less Testing-More Learn-
ing, Restorative Justice, LGBTQAA, New 
Educators, History and Social Studies, and 
Visual and Performing Arts. 

Jessica can be reached at jtang@btu.org 
or at 617-650-0632. 

BTU members from the 
Henderson K-12 Inclusion 
School show Solidarity in
their support for
Public Funds for
Public Schools!

Photos by Jessica Tang
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Profiles in National Board Certification
Meet Julian McNeil – Teacher and Diversity Advocate

By Jennifer Dines, NBCT, Gardner Pilot Academy

High school mathematics teacher Julian McNeil, a Rox-
bury native and Fenway High School graduate, has 

taught in the Boston Public Schools since 2011. In 2013, 
Julian earned National Board Certification in Mathemat-
ics – Adolescence and Young Adulthood. 

Why did you decide to pursue National Board cer-
tification?

I have always been a go-getter, and, while teaching in 
Philadelphia, I began to research professional develop-
ment opportunities that would help bring my practice to 
the next level. While I was good at managing classrooms 
and delivering basic lessons, I was still not the teacher I 
wanted to be. I wanted to learn more about non-traditional 
assessments data, and interventions. I started the process 
on my own, but quickly became overwhelmed without a 
support system. I found the process to be more manage-
able in BPS where there is significant support for National 
Board candidates. Attending the the face-to-face meetings 
increased my accountability and reaffirmed that I was not 
alone in the process.

How did the National Board certification process 
change your teaching practice?

I am much more skilled at fostering richer student dis-
course in my classroom. One part of the portfolio required 
me to videotape a group task. For the first attempt at film-
ing, I just put kids into random groups and told them to go 
work. When I watched the video, it was a disaster. Some 
kids did all the work while other kids were clueless. By 
working with instructional coaches, I learned how to cre-
ate interdependent group tasks in which each student had a 
specific role and that resulted in more students understand-
ing the content. 

I also improved a lot with looking at student work – par-
ticularly writing in mathematics. Before National Board, I 
had only done writing in mathematics as a student myself, 
but I had not really assigned mathematical writing tasks to 
my own students. National Board taught me how to ana-
lyze student work in mathematical writing and, based on 
my assessment, create interventions for students that led to 
deeper understanding.

What is it like to teach in the city where you grew 
up?

It’s both challenging and rewarding. Growing up in 
Roxbury, I didn’t know any mathematicians, or even very 
many college graduates. I teach because I’m intrigued by 
mathematics and passionate about making it more acces-
sible to students, particularly those of color. Not only do I 
want the youth in my community to know that excelling in 
mathematics and going to college is an option, but I want to 
serve as the living example that I didn’t have. 

As a kid, I bounced from school to school – public, inde-
pendent, parochial, and charter. Nothing worked. I failed 
classes and got in trouble a lot! But outside of the class-
room, I excelled at at entrepreneurship. As a kid, I had a 
snack stand at Washington Park, and I would sell candy and 
soda during baseball games. I sold ornaments and wreaths 
at the holidays, and operated a small printing business. My 
parents couldn’t understand how I could do so poorly in 
school but so well as an entrepreneur. When volunteering 
at the Museum of Science at age 14, I met a student at Fen-
way High School who told me that I should transfer to her 
school because the teachers really care about students. She 
told me that the teachers “really about students” and “don’t 
just give tests and quizzes.” I called the school and made 
an appointment to meet the principal, Larry Myatt. I was 
offered a spot in the sophomore class, and I went from hav-
ing Ds and Fs to having As and Bs.

Textbooks had never worked for me, and I need the 
project-based curriculum that Fenway had. The commu-
nity was our classroom. I remember that the Boston Fire 
Department brought a fire truck to use as a pendulum for 
our trigonometry class, and that’s how we learned the sine 
and cosine curves. At Fenway, I learned to love mathemat-
ics and bring that passion with me everyday to Boston 
Green Academy, which is modeled after Fenway.

What is it like to work with the Accelerated Com-
munity to Teacher (ACTT) program?

It is a dream role because it merges my interest in 
teaching, mathematics, and business. I work with an all-
star design team, including fellow NBCTs Yarima Ariza 
and Ariel Freeman, as well as National Board candidates 
Christy DeRoche and Maura Donlan.

The ACTT program supports racially, culturally, and 
linguistically diverse aspiring BPS teachers. Although 
many of the participants have served as paraprofessionals 
or long-term subs for many years in BPS, they seemingly 
hit a glass ceiling in their development. This program pro-
vides a pathway for them to grow and transition into roles 
as full-time teachers. This year, we received 125 applica-
tions for 30 slots, and we’re all eager to begin working with 

Julian McNeil

the new cohort.
I am also one of 

fifteen BTU members 
who are Recruitment 
Fellows for the district. 
Recruitment Fellows 
are accomplished 
teachers and counselors 
who represent diversity 
and who are accom-
plished in the classroom 
that attend job fairs, 
screen cover letters and 
resumes, and conduct 
phone interviews with high priority applicants. This year, 
the Recruitment Fellows are working hard at supporting 
the ACTT cohort members develop their professional skills 
through activities like mock interviews. It has been exciting 
to merge the two programs and take concrete steps toward 
diversifying the teaching force in BPS. 

Julian McNeil teaches Advanced Placement Calculus 
and Advanced Algebra at Boston Green Academy. This is 
Julian’s fifth year serving the Boston Public Schools.

Boston Latin Academy teachers proudly wear their yellow “Public Funds for Public Schools” stickers.
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From October 23rd to 25th scores of BTU 
Building Reps and the BTU leadership 

gathered at the Dedham Hilton for their 
annual conference. (If your school does not 
send all of its building reps, alternates may 
attend.) Next year’s conference will be in 
the second half of October, so mark your 
calendar.

Friday, October 23, 2015
Jessica Tang and Josefina Lascano 

hosted an orientation for new Building 
Reps. Later that night was the screening 
of A Perfect Storm: The Takeover of New 
Orleans Public Schools.

Saturday, October 24, 2015
Richard Stutman began the day with 

a veritable state of the union address. He 
touched upon the strengths and challenges we face. (See page 1 for those remarks.)

The conference’s keynote speaker was AFT Executive Vice President Mary Cathryn 
Ricker. Ms. Ricker’s remarks focused on engaging members through consistent commu-
nications.

The middle of the day was comprised of eight workshops. Participants picked two out 
of the eight to attend, depending upon their personal and/or professional interests. The 
workshops were as follows:

Evaluations by Patrick Connolly and Michael McLaughlin,
Political Action by Angela Cristiani,
Engaging Members at Our School Sites by Jessica Tang and Shanika Houlder-White, 
ABC’s of ILTs by Caitlin Gaffney and Mary Alice Sandy,
Google Apps for Organizing by Nick Gonzalez and Jonathan Rodrigues,
School Site Councils by Caren Carew,
Educational Policy 101: The Major Federal and State Policies Affecting Schools, Edu-

cators and Students by Dan Murphy,
Evaluation Supports: Lessons from Peer Assistance and PAR by Sharon Abraham, 

Lauren Clark-Mason, Brian Fleming, Mark Longeran, Anne Slater, and Carolyn 
Tabor.

A panel discussion entitled Learning form Our Allies followed. Representatives from 
Mass. Budget and Policy Center, Citizens for Public Schools, Mass. Alliance, MA Edu-
cational Justice Alliance and Boston Education Justice Alliance gave short speeches and 
fielded questions and answers on how we all can and should work together. 

AFT-MA president Tom Gosnell and BTU Political Director Angela Cristiani 
explained the importance of political action in terms of helping to shape public policy 
around education.

The days’ work ended with three breakout session focused on the essential skills needed 
for being a successful building representative. One focused on Building Rep. Regional 
Leaders, another used case studies to highlight common concerns in schools and how to 
problem solve them, and the third dealt with goal setting and support through organizing 
and communications.

Sunday, October 25, 2015
BPS Superintendent Tommy Chang began the morning with a Question and Answer 

session. Thereafter Richard Stutman gave a conference summary and finally the various 
committees, councils, and caucuses within our union had table talks in order to update 
building reps on the work they are doing.

2015 BTU Building Representative Conference at Dedham Hilton
Building BTU Leadership, Unity and Community Through Communication

Photos by
Colum Whyte
and Michael J.

Maguire



8  |  BOSTON UNION TEACHER  |  November, 2015

ally, Diane said that educators have to do 
a few things to counteract the new charter 
privatization armies heading our way. She 
mentioned three things for us to do:

Stop thinking we can stay in our bubble, 
teach, and all will be fine. 

Pay attention to the legislative process, 
as it can only hurt us.

And be true to our convictions.
We need to urge our members to get out 

of the classroom bubble. 
Membership engagement is crucial, 

not only with the charters and outreach to 
legislators, but especially with obtaining 
a healthy buy-in on contract negotiations. 
Our members have submitted 200 items for 
us to negotiate. Pretty much each item sub-
mitted is useful. But submitting an item and 
getting it agreed-to are two different things. 

The school department will also have 
200 items; we won’t like 190 of them. Look 
at this as an old-fashioned tug of war. We 
have the numbers provided we have buy-in 
from our membership; and we also have 
some good friends on our side. They have 
the business community, the Ed reformers, 
the power structure, and the media. We 
will still get a good contract if we have the 
numbers, if we have our membership with 
a healthy buy-in. We need to earn that sup-
port.

We need our members to be involved, 
just as we need our community partners 

to be involved. This isn’t a one-way street. 
We cannot ask our members to help us 
without insuring that they are invested in 
the process. Similarly, we cannot ask our 
community partners for help without show-
ing that we are invested in their welfare, that 
we take seriously our responsibility to help 
and work with them, just as we ask that they 
help and work with us.

On the issue of membership buy-in, it 
isn’t something we can require or demand, 
nor would be inclined to do so even if we 
had that power. Our members have to want 
to get involved, they need to feel part of the 
process. And that comes with widespread 
participation. This year we have opened up 
the process even more so than in years past. 
I also want to add here that much of the 
expanded participation in our organization 
has come through Paul Tritter’s initiatives 
on professional learning, so we thank him 

for his creativity and efforts. We have made 
wonderful strides here and have involved 
many, many members.

On negotiations, we have opened up 
the process of submitting items, and we 
have received close to 200 or so items. The 
submission of items is officially closed, but 
we are always looking for new ideas. Our 
collective bargaining committee has broken 
down into subgroups to review all items 
submitted to date. If you think of anything 
you believe we may have overlooked, just 
send me an email.

From this point the subcommittees will 
streamline each group’s package (compen-
sation items, working/teaching conditions, 
Para issues, sub issues, staffing, profes-
sional issues, group issues – are the main 
categories) and we’ll meet together to pri-
oritize, synchronize, and put together the 
final package. 

As part of this process, we will meet 
with community partners and explain what 
and why we are doing what we’re doing. 
While not part of the actual process, our 
partners, our families, and the children we 
teach have a stake in the outcome of these 
negotiations, and we will engage them to 
the extent we can.

We have taken some meaningful steps 
with community engagement, we now 
have an organizing department that spends 
meaningful time working with our com-

munity allies. This is a step, a good step, in 
the right direction. We have also joined with 
community partners in working to keep the 
charter cap, getting more funding for the 
BPS, and assisting with some of the student 
initiatives. This is good move for us, it’s 
a good move for our partners, it’s helpful 
to our schools, and shows that if we work 
together, we can help each other and we all 
benefit.

Our goal is to come in with a package 
that is good for our schools, good for our 
students, and fair to our members. We want 
nothing more, and will settle for nothing 
less. We are only as strong, however, as we 
show in our schools. 

What I mean is, it isn’t the newspaper 
ads, the radio spots, and so on that makes 
us strong. It’s the buzz in our schools, the 
discussions in our teachers’ rooms, the par-
ticipation at the local level, the wearing of 
buttons, the stickers, T-shirts – in short, and 
the participation that we need to generate at 
the school level. 

The buzz is hard to define, but it can be 
felt. When the members are excited and 
invested – when they have a real stake in the 
outcome – that’s when the central office and 
the mayor know it. This is not something 
we can demand or purchase like a radio ad 
– our members have to feel it and show it. A 
lack of buzz is, too, hard to define – but it’s 
easy to know when it’s missing. 

Our members will only want to help, 
they will only believe in what we do, if 
they have a stake in the outcome, if they’re 
invested in the outcome – if it makes their 
classrooms better, their teaching more 
effective. We believe that the package we 
will have carefully crafted will embrace our 

members’ thoughts, desires, and hopes.
Now, here is where I have to offer a note 

of caution inasmuch as many of our items 
require classroom space, money, and other 
resources. There are constraints on each 
both short-term and long-term. 

There are budgetary constraints: the 
state’s tax structure doesn’t allow for rev-
enue growth as we are limited to a flat 
state income tax, the city’s is over reliant 

on the property tax, and more than half of 
the city’s land is tax exempt under a law 
that dates from 1830. Our schools which 
receive the lion’s share of the city’s funds, 
have been under attack, we’ve been beaten 
down so many of our own natural friends 
have walked away from us. Long story 
short, the narrative has been set up such 
that it has become unpopular among policy 
makers to join in with us, to promote our 
needs. Having an elected school committee 
would help. Changing the tax structure at 
the state level would help as well. 

What’s more, there is no space and little 
inclination to build more schools, all of 
which depends on a heavy infusion of cash, 
which is limited. Let me add here, paren-
thetically, that there will be a master plan 
unveiled soon, and it most likely will call 
for the closing of small schools as much as 
the creation of large schools, inasmuch as 
large schools are, more cost efficient. So, 
in this fiscal climate, creating more classes, 
more reasonably-sized schools, and so on is 
a hard sell. Our schools and classrooms are 
landlocked. Beyond that, it is estimated that 
it would cost more than $1 Billion – I have 
heard as much as $3 Billion – to get our 
schools up to today’s suburban standards. I 
am merely being realistic here. 

It’d be great if we had defenders of our 
public schools going forward and speaking 
out for our needs, more resources, more 
space, and so on. But I have to say that is 
sorely lacking. We had a hearing at the state 

house and we had a forum at RCC in the 
last two weeks. At the State House, Angela, 
Jessica Tang and I spoke, and many par-
ents and teachers also joined in, in support 
of our public schools, our progress, and our 
needs. Only one public official showed up 
for support at either event: City Councilor 
Tito Jackson. We owe him our support. No 
one from the school department, the school 
committee, or city government showed up 

to talk about how wonderful our schools 
are, or about the need for more revenue, or 
the need to support our public schools. 

Let me add here that at the state house 
hearing there were perhaps a dozen or so 
teams of people from districts speaking for 
keeping the cap, and their presentations 
typically included union leaders, school 
committee members, school superinten-
dents and assistant superintendents, and 
mayors. Sadly, this didn’t happen for us, 
though we had plenty of teachers and activ-
ists, community members and parents. 

Again a public thank you to Councilor 
Tito Jackson. And another call to put an 
elected school committee on our agenda. 

A few words about our negotiating team: 
The negotiating team we have assembled 
includes a teacher from an autonomous 
school, Nicole Mullen, from BAA Pilot, 
Melanie Allen from a K-8, the Hernandez, 
Gary Fisher, from the Timilty ELT, Erik 
Berg from the Philbrick, Josefina Lascano 
who is also the Para and Substitute Rep, and 
Ed Doherty who brings expertise from the 
AFTMA. In addition, the entire office staff 
plus our counsel, Matt Dwyer, attend each 
session. I also mentioned Dan Murphy 
earlier. I am pleased for their participation 
and I can tell you they are prepared, dedi-
cated, and conscientious – we are in good 
hands. Plus we have been helped by a col-
lective bargaining committee with a lot of 
new faces, new ideas, and good energy. We 
will learn from them and work with them 

BTU President Stutman Speaks at Building Representative’s Weekend…
continued from page 1
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closely as we move forward.
Let me switch gears a bit and talk about 

an internal matter, that of the election. Let 
me tell you where we are.

The elections were held, there was 
controversy, there was, frankly, bitterness, 
there was an appeal and there is unhappi-
ness. To not acknowledge any of the above 
this would be a disservice to our members. 
It’d also be dishonest. I acknowledge it, and 
changes will have to be made.

Here’s where we are:
A group of 150 concerned members 

filed an appeal with the AFT last July. The 
appeal is proper and within anyone’s right. 
The AFT sent me a letter, outlining the 
appeal points, about 15 or 16 in number, 
which I forwarded on to Atty. Matthew 
Dwyer, who is our chief counsel. He spent 
August and September investigating the 
appeal points, and sent his response back to 
the AFT two weeks ago. The AFT will now 
look at his responses, based on data and the 
official record, and make a determination. 
His investigation took hundreds of hours 
and involved looking at our mailing lists, 
AAA’s phone logs, and records. He inter-
viewed our secretaries numerous times, 
and spoke with members of the election 
committee. No one else was involved in the 
investigation, and I have no timeline from 
the AFT. 

At the end of the process, in accordance 
with a motion from the membership last 
June, I will come in with a series of recom-
mendations and options. Until then, Atty. 
Dwyer has asked me not to respond, and 
the membership has approved, at the Sep-
tember meeting. 

The only action I have taken is to share 
Atty. Dwyer’s response with the Executive 

Board. I will await the findings from the 
AFT.

I can promise you the following: I will 
propose changing the current process which 
has too many steps, and mailings, and I will 
offer a few recommendations to simplify, 
all of which will have to be discussed and 
vetted – if the membership wishes – and 
any of which may or may not be approved. 
The process to change the way elections are 
held is complicated, but we have done it 
once, so we can do it again.

It is fitting here to mention that the 

Executive Board and membership have 
also passed a motion to bring in a consult-
ing firm to, among other things, look at our 
internal organization, how we operate, what 
we may need, what we may need to change, 
and so on. We are interviewing a candidate 
this Wednesday. There is no timeline on 
this, but we will working quickly.

Speaking of internal developments, 
in the last few years we have hired new 
staff and expanded our operation. We will 
need every bit of that help. We have made 
great inroads in working with community 
groups. Most of you know Jessica and Paul. 
Few of you probably know well Jonathan 
Rodrigues and Shanika Houlder-White. 
They are wonderful additions to the staff, 
they’re conscientious and creative. We 
are glad to have them aboard. I also want 
to publicly thank the team we have in the 
office. We may be open from 8 AM to 5 
PM, but the office is actually open from 7 
AM to 10 PM most days and nights. We 
have a hard-working, diligent group. I have 

mentioned a few folks already, but I do 
also want to thank Charles Johnson for 
his work with the Public Employee Health 
Committee, Michael McLaughlin for 
his work on the Retirement Board, Caren 
Carew for her work with School Site 
Council engagement, and Brenda Chaney 
for her continued work at the BTU office 
in her non-retirement for their support and 
wonderful effort. 

Through the organizing department, we 
have co-sponsored with parents, events of 
mutual interest, we have supported their 

causes, and in return we have been helped 
on issues of school improvement. We have 
found great allies in charter schools, school 
closings, and local school issues. We’re 
pleased with the progress, we’re pleased 
with our new friendships, and we’re going 
to continue building these alliances. 

We have also heard a Public Relations 
firm, and while it is still in an early stage, 
I think it’s fair to say that we have gotten 
a little more publicity, even if we haven’t 
turned the tide on major issues. It is clear 
that it is helpful to have folks on board to 
help us navigate at least the PR nature of 

events we’d like to publicize for the better. 
We have also avoided to some extent being 
the so-called bad guys on charter schools, 
but I think that is more that the Globe has 
now found Barbara Madeloni from the 
MTA as a primary target. We laughed about 
this the other day. Incidentally, I would like 
to publicly thank Barbara and the MTA 
for working with us on a host of issues, 
and I think we’ll see as time goes on that 
the problems facing us in Boston know no 
jurisdictional or geographical boundaries. 
That’s certainly something we have always 
known. I look forward to continuing our 
work with Barbara and the MTA. Whatever 
problems we have, we need to work with 
both the AFTMA and the MTA, to solve 
them. 

Let me discuss a side issue here, as well 
– our union hall. Simply we have outgrown 
our space. Our office was designed for 
seven full time staff; we employ 11. We are 
missing four offices, office space, meeting 
space, and the like. Our 3,500-member RTC 
office is the size of a closet. Every week it 
seems, we have PD sessions scheduled in 
a hall or two, Nearly every afternoon we 
compete with each other for space. Every 

time we rent the bar, it costs us $200; every 
time we rent the hall, $400. We waste lit-
erally $10k each year booking spaces that 
are both inadequate and wasteful. We need 
a new space, and the loss of the Olympics 
took away much of the city’s desire to grab 
our space and therefore took away our lever-
age. We have met with the BRA, the city, 
and so on – trying to get movement. There 
isn’t going to be an easy solution here. We 
would love to find a new location, central to 
the red line or the orange line, near a major 
highway, and avoid the hassle of building 
on wetlands, which require going an expen-

sive 180 feet deep to build a second story. 
Patrick Connolly has been working on this 
for years, attending, meeting with the BRA, 
the UMass-Columbia Point Neighborhood 
Association, and so on. I want to thank him 
publicly for his thankless task. Land is at a 
premium in Boston, UMass is an uncoop-
erative neighbor, and this is no easy task.

That’s the long and the short of it. We 
have a lot on our agenda. Our problems 
are in good company – unfortunately – 
throughout the U.S. We’ve taken steps to 
improve, we will continue to change for the 
better, and we will work as hard as we can 
to leverage our strengths. 

There will be some takeaways from 
today, I am sure. While we are juggling a 
lot of balls in the air and the issues we are 
facing haven’t let up, we have still many 
reasons for optimism, and we are better 
situated internally today than we have been 
in years. We are fighting back smarter, we 
are fighting back with more knowledge of 
our strengths and weaknesses, and we are 
developing new and healthier relationships 
both with our new members and beyond.

Thank you. I know you will have a pro-
ductive two days.

Photos by Colum Whyte
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BTU and BEJA Present 2nd Annual Parents 2 Parents Event
The Boston Teachers Union with the Boston Education Justice Alliance (BEJA) and 

BTU Parent Advisory Committee co-hosted the 2nd annual Parent to Parent Conference 
on Saturday, October 10th at Madison Park. Over 100 parents, educators, and community 
members came together to learn about ways to support parent advocacy and to learn about 
important issues impacting our schools such as the BPS budget, charters, testing, arts, and 
special education. Highlights included our parent panel, including New Orleans parent 
advocate Ashana Bigard; eight workshops, including a Spanish-language workshop on 
special education; and our key note speaker, the new BPS Superintendent of Engagement, 
Monica Roberts. The conference showcased the culinary talents of the Madison Park 
culinary students and the BTU also gave away over 500 more free books to the participants 
of the conference. Thank you to all our volunteers and participants for helping to make this 
happen! If you are interested in getting more involved in parent and community engage-
ment, please contact Jessica at jtang@btu.org.

Photos by Jessica Tang
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By Michael Patrick McDonald

In the years leading up to the 1974 busing 
plan, my neighborhood – South Boston 

– was perceived as the bastion of white 
supremacy and privilege in Boston. After 
all, some of the city’s most powerful poli-
ticians were from South Boston, and the 
most egregious symbol of white supremacy 
in Boston, school committee member (later 
city councilor) Louise Day Hicks, was a 
resident of the affluent and beautiful shore-
line of South Boston’s City Point.

Although the reasoning behind the 
State Board of Education’s busing plan 
will forever remain a mystery, I have had 
to presume that this was the motivation 
for a plan that – disastrously – included 
busing students from predominantly black 
Roxbury to Irish-American South Boston 
and vice versa, even though both groups 
were desperately poor with desperately 
underfunded schools. Among the rarely 
discussed facts about my neighborhood 
was that white South Boston High School 
had the highest number of students on 
welfare in any school, citywide. The school 
mostly served the population of Southie’s 
three large housing projects and the “Lower 
End,” three contiguous census tracts that 
collectively held the highest concentration 
of white poverty in the United States, with 
73 percent single-parent, female-headed 
households and upwards of 40 percent 
unemployment rate among adult men.

In the years before busing, only 16 
percent of students at white South Boston 
High school went on to college, and when 
they did, they were usually the first in their 
families to do so. Former Boston NAACP 
President Ken Guskett has recently said 
that, during the battle for desegregation, 
while white students citywide received 
more funding per student ($450) than black 
students ($250 at the black schools in Rox-
bury) – “the South Boston kids got less than 
Roxbury.”

This is the problem with looking at sta-
tistics only by race, rather than also look-
ing at economics. Our powerful politicians 
and community spokespeople, who lived 
on the other side of Dorchester Heights, 
usually did not have kids at South Boston 
High; their kids went to Boston Latin or 
private or parochial schools. Clearly, there 
were two South Bostons. Clearly, there are 
white people and there are not-quite-white 
people.

It’s too bad Judge W. Arthur Garrity, 
his advisors, and the State Board of Educa-
tion never considered these realities when 
they went in for the takedown of Southie’s 
perceived power.

In my neighborhood, we always knew 
there were two Southies – and that while 
some people in Southie “knew people,” 
most of us had absolutely no connection 
to power. I knew the term “white n*****” 
applied to “project rats” like me and my 
neighbors, the very people who populated 
an already decrepit South Boston High 
School. But while busing divided the city 
of Boston, it united our neighborhood like 
never before.

Our chants of “Hell No We Won’t Go!” 
rose up in unison from the grimy projects to 
the vinyl-sided row houses of the West Side 
to the hills of City Point. And united we 
jumped into the arms of career politicians 
whose popularity soared in a community 
that, rightly or wrongly, felt under siege. 
Our unified, loud and sometimes violent 
resistance ended up benefiting Judge Gar-
rity, whose all-white, very well-funded 
schools in elite Wellesley would never be 
considered “racially imbalanced,” a term 

BPS Dropout, Now Best Selling Author,
Reflects on Busing Era’s Legacy

Busing Was the Best Thing That Ever Happened to Whitey Bulger
reserved by law for schools that were more 
than 50 percent “minority.”

Once Southie exploded, Garrity’s plan 
would appear justified to liberals all over 
the country. National news crews descend-
ed on the neighborhood to focus only on 
the scenes of inexcusable racist violence, 
without examining any of the equally 
important class manipulation at play in a 
plan that would send rightfully aggrieved 
African American students into a school 
that, in spite of its predominant complex-
ion, was as bad if not worse than the one 
they came from. In essence, liberal Garrity 
and conservative Hicks were working very 
well together, for their own class interests, 
which sacrificed South Boston and Rox-
bury families.

Sacrificed how? That us-against-them 
enmity that they and other leaders inspired 
from on high, 
which may 
have felt 
justified and 
righteous to 
some at the 
time, benefited 
James “Whit-
ey” Bulger 
more than 
anyone. His 
rise and fall 
is chronicled 
in the new 
film, “Black 
Mass.” To 
thrive, Bulger 
needed South-
ie united in a 
closed, paranoid, and conspiratorial culture 
of silence. And for many of our poorest 
families, that ultimately worked toward our 
own destruction.

Whitey was notoriously opposed to the 
busing plan, sponsoring militant violence 
against the pro-busing Boston Globe and 
the Kennedy homestead in Brookline. But 
no one made out from busing like Whitey 
did. He rose to ascendance precisely during 
the chaos of busing.

Just like we jumped into the arms of 
career politicians, so many of our poorest 
were ready to jump into the arms of anyone 
promising protection from the enemy “out 
there” – some of those enemies fabricated, 
some of them real. In proudly Irish Ameri-
can Southie, as helicopters hovered over-
head, as police marched through the streets 
in riot gear, as snipers stood on our roof-
tops, many people equated busing with the 
British occupation of the north of Ireland.

Indeed, the State Board of Education, 
which devised the busing plan that Garrity 
approved, was not only stacked with WASP 
names like “Saltonstall” – but also, Charles 
Glenn, who wrote the plan, was descended 
from Ulster Protestants. In a show of soli-
darity and that famously Irish insistence to 
“stand one’s ground,” many South Boston 
public school students – the neighbor-
hood’s poorest, those who could not escape 
to private or parochial schools – boycotted 
and eventually dropped out.

A generation was lost to that chaos.
In 1981-1982, Boston public schools 

had the country’s worst attendance rates. 
And South Boston High School’s atten-
dance the worst in the city, averaging a 
daily rate of 55.6 percent, more than 14 
percentage points lower than any other 
Boston public school. Throughout the 
1990s, South Boston’s white public school 
students held the city’s highest dropout rate, 
no doubt the legacy of busing and a sense of 
“lost schools” combined with the lure of the 

streets, which seemed at the time to offer so 
much to so many.

And who ran the streets? In Southie’s 
three large housing projects where he 
reigned supreme, busing gave Whitey a 
large population of poor, unemployed teen-
age dropouts, a lucrative market for the 
drugs he brought in, and a source of recruit-
ment for all the Southie-based criminal 
enterprises that brought Whitey a cut.

And so our poorest families were sum-
marily slaughtered in these years and in the 
following decades by our protector’s drugs 
and crime.

I grew up in the belly of that beast. One 
of Southie’s top three cocaine distributors 
who paid Whitey tribute, Paul “Polecat” 
Moore, lived only one apartment over from 
my family at 8 Patterson Way in the Old 
Colony Housing Project. Every day I saw 

the constant 
traffic of 
known less-
er dealers 
at Polecat’s 
door, most 
of whom 
were of that 
very first 
generation 
of busing 
dropouts.

I 
smelled the 
f r e e b a s -
ing in our 
cellars and 
hallways, 
and saw the 

“baseheads” regularly chasing each other 
down the streets with hockey sticks. Worse, 
we heard the gunshots more and more until 
Whitey – not wanting the attention that 
street crime was getting among our imag-
ined enemies in Roxbury – cleverly put a 
stop to all that noise, reportedly making 
an example of those who would engage 
in open gunfire, while keeping the cocaine 
flowing.

And our unemployed busing dropouts 
were most readily swept up into crimi-
nal activity, whether bank robberies or 
truck hijackings, most of which also lined 
Whitey’s pockets. In my own family of ten 
children growing up with a single mother 
in Old Colony Project, five of the eight 
who entered Boston Public High Schools 
dropped out. Of those five, three died 
young; one is crippled and severely brain-
damaged from the era’s drugs, crime, and 
violence; and I am the fifth.

While my sister lay in a coma for four 
months, I sat by her bed every day instead 
of going to classes at Boston Latin. Rather 
than be kept back, I dropped out of Latin 
– and got my assignment to Madison Park 
High School in Roxbury. But there was no 
way, at 16 in the still racially tense Boston 
of 1981, that I would agree to be the one 
white kid (and from Southie!) at Madison 
Park.

Instead, I got a GED and went to UMass. 
I had already lost too many older siblings to 
Whitey’s trade to go that route and become 
another casualty. I suppose that’s why I am 
still alive.

But not everyone in my neighborhood 
saw through the myths. Throughout the late 
70s, 80s and 90s, we felt more and more 
separate from the city of Boston. Southie 
became a world unto itself, despised as 
“racist white trash” by mainstream middle 
class and wealthy white liberals outside – 
those who had treated us as if we were the 
privileged white ascendancy that we were 

not.
Too many of my neighbors continued to 

believe we were “protected” by our politi-
cal power base who pretended to fight for 
our interests, keeping blacks and crime 
out, while our own homegrown gangsters 
lured us into hell. In four decades since 
busing, Southie consistently held one of 
the city’s highest death rates from drug 
overdose and suicide, often competing 
for that distinction with similarly working 
class and poor white Charlestown, which 
similarly exploded in the Phase II busing 
plan in the fall of 1975.

Who comes right behind us in those 
dire public health statistics? Roxbury, also 
working class and poor, mostly black and 
Latino. They led us in homicide headlines 
– probably because Whitey limited street 
shootings and made sure his bodies disap-
peared and could not be found.

Way back in 1974, the very first year of 
busing – way before we lost all those kids to 
overdoses and before Roxbury lost all those 
kids to gun violence – social scientists had 
declared South Boston and Roxbury “death 
zones” for their tragic health indicators, 
including infant mortality rates. Though 
our own leaders never touted such things, 
I have to wonder whether it would have 
been that difficult for Judge Garrity and 
his “expert” planners Robert Dentler and 
Marvin Scott or the Mass. State Board of 
Education to know such things. If they did, 
would they have cared?

Author Jonathan Kozol’s “Death at an 
Early Age,” first published in 1967, had 
helped inspire Boston’s black communities 
to call – and rightfully so – for a more just 
allocation of funding and access to better 
education. But in Kozol’s 1985 epilogue 
to that book, he lamented the “Pyrrhic vic-
tory” of desegregation, with its top-down 
busing plan that had been willfully oblivi-
ous to on-the-ground realities, and which 
ultimately didn’t increase anyone’s access 
to high-quality education.

In fact, it did the opposite. Kozol wrote 
that today in Boston, “Poor whites, poor 
blacks and poor Hispanics now become 
illiterate together.”

Many of the adults of Boston’s busing 
battle are gone. Garrity passed away in 
1999 at the age of 79, Hicks in 2003 at age 
87, Dentler in 2008 at age 79. Gone too 
are many of the young people from those 
days, although they died young and not so 
peacefully. Still alive at 85, James “Whitey” 
Bulger, after 16 quite comfortable years on 
the lam, is finally in prison for racketeer-
ing and 11 direct murders, but not for the 
hundreds upon hundreds of drug-related 
indirect murders of young people we lost in 
Southie through the years.

The reality of Kozol’s statement can be 
seen not only in our shared post-busing lit-
eracy rates and related death statistics, it can 
be felt most profoundly today in the reality 
that poor and working class people of all 
complexions can no longer afford to live 
in that city whose turf we fought over, died 
on, and ultimately lost to speculators and 
developers who – just like the politicians, 
policymakers and gangsters whose careers 
were made during busing – had none of us 
in mind.

Michael Patrick MacDonald is a social 
justice activist and author of the best sell-
ing memoir All Souls: A Family Story From 
Southie, which is taught in many BPS 
classrooms by BTU teachers, as well as 
Easter Rising, a coming of age memoir that 
is a must read for any punk rock fan. For 
speaking inquiries please contact American 
Program Bureau at apbsspeakers.com.

Former Boston NAACP 
President Ken Guskett 
has recently said that, 
during the battle for 
desegregation, while 
white students citywide 
received more funding 
per student ($450) than 
black students ($250 
at the black schools in 
Roxbury) — “the South 
Boston kids got less 
than Roxbury.”

“

”
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continued on page 15

The Retired Teachers Chapter Execu-
tive Board met October 5 in a regular 

monthly meeting.
It was a busy month in the RTC office 

planning for the Business meeting (see 
related article) but all the committees and 
officers cooperated to make it a successful 
event despite the extremely wet weather. 
She noted that Shawn Duhamel, Legisla-
tive Director of the Mass Retirees provided 
excellent information on our pensions at the 

Retired Teachers Chapter 
Board Meets

local state, and national levels. The legisla-
tive committee proposed a motion that the 
BTU/RTC support HR 711-114 Congress 
and seek the support of the BTU, AFT MA, 
and the national AFT to support this legisla-
tion. The legislation will modify the current 
Windfall Elimination Provision by allow-
ing greater social security contributions for 
public employees who have paid into social 
security in private sector work. 

At 3:30 on Friday, October 9, 2015, 300 
black and brown men, women, boys 

and girls boarded six buses at Grove Hall, in 
Dorchester, Massachusetts to join approxi-
mately 300 other buses on I-95 heading 
south to our Nation’s Capitol,Washington, 
DC. This momentous event commemorated 
the “20th Anniversary of the Million Man 
March.” The theme was “Justice or Else!” 
Event planners for Metro Boston were the 
Nation of Islam and the men of the Masonic 
Hall who should be commended for their 
phenomenal work with the community 
and organizing travel to this historic event. 
My colleague, Norma B. Eason, a retired 
Boston Public School teacher and I, took 
nine James P. Timilty Middle School eighth 
grade students (8 young men and 1 young 
lady) to the “Justice of Else” march. The 
message was an important one, “Exalting 
Black Lives Matter.” Minister Louis Far-
rakhan used the forum to remind America 
of its wrongdoings.  

A number of speakers shared their 
stories of oppression before the minister 
spoke. They documented the plethora of 
incidents of police brutality and social 
injustices toward Black people today. We 
were constantly reminded of the resonating 
theme…“This is not just a day, October 10, 
2015. This is not a moment, this is a move-
ment!” Special speakers Trayvon Martins’s 
mother, Sybrina Fulton and Michael 
Brown’s parents, Lesley McSpadden and 
Michael Brown Sr., asked the crowd to 
honor the lives of their children by demand-
ing justice. Meanwhile, notable Hip-Hop 
artists J. Cole, Snoop Lion, Puff Daddy, 
Common and Russell Simmons also 
made appearances at the march.

For those who either did not or could 
not attend, there was a live-stream broad-
cast online on the event’s website, www.

justiceorelse.com. This coverage made the 
movement easily accessible to everyone, 
everywhere.

Twenty years ago, standing in Wash-
ington that day, with the Concerned Black 
Men of Massachusetts of the Paul Robeson 
Institute for Positive Self Development 
Group, my four siblings from New Jersey, 
close childhood friends, a host of Alpha 
Phi Alpha Fraternity, Incorporated brothers 
and alumni of Hampton Institute Univer-
sity. We nodded in agreement then that the 
minister announced the march’s theme was 
“Atonement, Responsibility and Reconcili-
ation.” This time, twenty years after the first 
march, he focused not only on the injus-
tices, but broadened the scope by touching 
on the issues of self-respect, abortion, and 
freedom.

The initial march held on October 16, 
1995, drew more than one million Black 
men converging on DC’s Mall. The call on 
October 10, 2015 was the same response 
then - the masses went from standing still to 
standing ovation, when the minster touched 
on how people should treat one another.

How did my students react to this long, 
tiring day? One said, “The best thing about 
today, it is that everyone is respecting 
everyone.” Our one girl said, “All you hear 
is ‘Good morning my sister,’ and ‘What’s 
going on my brother.’ Nothing but love 
here.” Probably, this is the reason why little 
to no media coverage was provided. There 
was no violence, no bloodshed, no crime. 
Therefore, the mainstream media was not 
interested in reporting positive news about 
so many black and brown men converging 
on DC in a peaceful, respectful loving man-
ner. 

When we returned to Boston that morn-
ing, many friends and colleagues said they 
were bothered the media did not cover that 

“Justice or Else” March on Washington, DC

Saturday’s events. Unfortunately, we know 
how that goes. It wasn’t a riot. There was 
neither looting nor violence, so it was not 
viewed as newsworthy. Thanks to social 
media, however, we don’t need the estab-
lished media to cover it. We were able to 
spread the word on our own. My students 
loved this experience and vowed to come 
back in 20 years. The folks at Fox News 
might not have been interested in this story, 

and that is a good thing because we will get 
to tell our own story. Thank you supportive 
Timilty parents, Mrs. McCall our Principal 
and all of my colleagues who supported this 
effort and made it possible. The students 
and I were blessed as always to just BE…. 

– Bro. Darren T. Wells 
Instructional Science Teacher Leader
James P. Timilty Middle School/BPS

dwells@bostonpublicschools.org
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Pre-Tax Benefit for BTU Members

By Richard Stutman,
BTU President

A benefit plan that allows eligible employ-
ees to shelter up to $2,550 in pre-tax 

income per calendar year to pay for certain 
medical expenses is now in effect. To be eli-
gible for the plan, employees must work at 
least 20 hours per week (half-time or more) 
on a regular basis. For further information 
on eligibility, please call 1-800-544-2340 or 
1-781-848-9848.

Under the city’s Flexible (Medical) 
Spending Account (FSA) employees who 
opt for inclusion will be reimbursed for a 
variety of out-of-pocket medical expenses 
(such as doctor/dentist co-pays, prescrip-
tions, and chiropractic, acupuncture, as 
examples) with pre-tax dollars which are 
exempt from federal, state and FICA taxa-
tion. A typical teacher who joins the plan 
can save up to 33% of $2,550 of out-of-
pocket medical expenses per year. Retire-
ment contributions are not affected.

Medical/Dental reimbursements can be 
completed at the point of sale via a debit 
card, which allows for real-time use of 
your finds without having to submit a form 
for reimbursement.

The plan essentially parallels the Depen-
dent Care Plan (DCAP), which allows 
pre-tax dollars (up to $5,000 per year) to be 
used for dependent care, such as day care 
or elder care. 

Close to one thousand city employees 
have joined one or both of the plans. The 
application deadline for setting up a 
deduction for 2015 is November 30, 2015. 
One can sign up at one of the open houses 
(to be announced) or by calling 1-800-544-
2340 for an application, which can also be 
downloaded at www.cpa125.com. This is 
a terrific, relatively seamless, way to save 
money by using pre-tax dollars for a variety 
of expenses.

The plan also allows people to set aside 
pre-tax dollars for some parking expenses 
($250 per month) and mass transit expens-
es (also up to $130 per month). For more 
information on all of the above, please see 

Flexible Spending Plan Allows Pre-Tax Income to be Used for Certain Medical, Dependent Care
Expenses and Some Transportation and Parking Expenses
Great Program, Little Effort, Terrific Savings

Open Enrollment – 1/26/15-11/30/15
www.cpa125.com or call 1-800-544-2340.

New employees can sign up for either 
program within 30 days of hire or during 
the Open Enrollment Period, subject to the 
eligibility requirement mentioned above. 
Eligible employees can also sign up within 
30 days of some qualifying life events. As 
this latter provision is a complicated one, to 
fully understand its significance, one should 
call 1-800-544-2340 for full information.

All plans are relatively straightforward 
and provide a great tax benefit, but 
employees have to be cautious when par-
ticipating inasmuch as moneys set aside 
for reimbursement must be used up by the 
end of the calendar year*, or those leftover 
moneys are forfeited. This regulation arises 
from Section 125 of the Internal Revenue 
Service Code, which governs these plans.

*The city now offers a 75-day grace 
period to spend funds for the Flexible 
Spending (Medical) plan, through March 
15 of the following year. 

Here’s an example of how the 
FSA (medical) works:

Teacher Jones estimates that he will spend 
$2,000 this year in out-of-pocket medi-

cal expenses, and authorizes Cafeteria Plan 
Advisors, Inc. (CPA), the firm that manages 
the plan for the city, to take out $2,000 divid-
ed by 20 (just for purpose of this example) 
or $100.00 over 20 pay periods to pay for 
these expenses. The money is taken out of 
Jones’s check on a pre-tax basis, and is set 
aside in an account in Jones’s name at CPA.

CPA charges Jones $48 per year for 
this service. Continuing with the Jones’s 
example….

Next year, in mid-January, Jones has 
oral surgery. Jones’s out-of-pocket dental 
expenses (expenses not covered under the 
Health and Welfare plan) total $1,500 and 
Jones submits receipted payment of the 
bill to CPA shortly thereafter. By the end 
of February he gets his $1,500 rebated to 
him. The $1,500 spent is not subject to 
federal (approx. 28%), state (approx. 6%), 

or the FICA (1.45% for those who entered 
employment after 3/31/86) tax. In all, Jones 
saves approximately 35% of the $1,500 or 
$525. Jones receives the total reimburse-
ment at the end of February although his 
2016 contributions have essentially just 
started. (Jones, incidentally, still has $500 
of unused reimbursement money in his 
account to be used for expenses incurred 
prior to 12/31/16.)

A few points about the
Flexible Spending Account 
Medical Plan:

Out-of-Pocket Medical expenses are 
broadly defined, and include for exam-

ple, deductibles for visits and prescriptions, 
out-of-pocket medical expenses, hearing 
devices, special telephones for the hearing-
impaired, doctor-prescribed weight loss 
programs, and contact lenses to mention 
just a few. Call CPA, Inc. at 1-800-544-
2340 or go to their webpage for a more 
detailed listing.

Over the counter drugs such as antacids/
pain relievers/allergy & cold medicines are 
no longer allowable expenses. THIS IS A 
CHANGE.

Many over the counter items still qual-
ify, such as antiseptics, baby electrolytes, 
denture adhesives and medical batteries. 
See the CPA webpage for a complete list.

You can get reimbursed for expenses up 
to your annualized (full) deduction regard-
less of how much has been deducted from 
your paycheck as of the date of claim. (N.B. 
The DCAP works differently in this regard. 
In the DCAP, your reimbursement schedule 
cannot outpace your contribution schedule.)

You cannot generally make changes 
(including a stop) in your contribution 
schedule once the calendar year begins 
UNLESS your certain circumstances (mar-
riage, divorce, death, adoption , or birth) 
change. A complete explanation can be 
found in the brochure published by CPA.

You will forfeit moneys not used in the 
calendar year**, so you must be very care-

ful in setting up your annual allowance. Do 
not overestimate your projected expenses. 
At the end of the calendar year, you will 
have 75 calendar days to submit a claim for 
reimbursement for expenses that took place 
during the previous calendar year.

While the tax savings are in either plan 
are great, you need to be aware of plan rules, 
regulations, and limitations BEFORE 
committing. If you have any doubt as to the 
advantages or disadvantages of enrolling, 
you are advised to consult an independent 
financial adviser.

**The city now offers a 75-day grace 
period to spend funds for the Flexible 
Spending (Medical) plan, through March 
15 of the following year. 

One can set up a Dependent Care Plan 
in addition to a Medical Flexible Spending 
Account and/or any of the other accounts. 
The mechanics of all plans are essentially 
the same, except for the issue of the reim-
bursement schedule noted above. The 
accounts, including the transportation 
accounts, cannot be co-mingled, i.e., you 
cannot transfer dollars between the various 
accounts.

The dollar limit of the Dependent Care 
Plan is $5,000. The same cautions apply. 
Please keep in mind a few other points as 
well.

Eligible DCAP expenses include day 
care, elder care, pre-school tuition and 
before/after-school programs.

Should you participate in the DCAP, the 
tax-free reimbursement you receive reduces 
the amount of the income tax credits you are 
otherwise eligible for. CPA Inc. will help 
you generally determine whether using 
tax credits or setting aside tax-free dollars 
is the most advantageous method for you. 
You still may want to seek independent help 
from a tax adviser. You can call CPA Inc. at 
1-800-544-2340.

Should you participate in the Depen-
dent Care Plan you must provide the IRS 
on form 2441 with relevant information, 
including a social security number or a tax-
payer ID, regarding the care-giver.

Transportation Accounts

Eligible expenses include daily or monthly 
parking expenses and mass transit 

expenses (including a T Pass) related to 
your commute for work. As above, call the 
800 number or see the webpage for more 
information.

How to Sign Up:

One can call CPA, Inc., at 1-800-544-
2340 by the end of this year’s Open 

Enrollment and have an application initi-
ated, mailed out to the employee, and 
then returned with a signature to CPA by 
11/18/11. In the meantime, if you have any 
questions, please call CPA, the city’s Group 
Insurance Office at 617-635-4570, or the 
union office. (Informational sessions will 
be scheduled, but the dates are unknown as 
of this writing.)

Current participants will receive an 
authorization form mailed directly to their 
home address shortly. If you are a current 
participant and haven’t gotten the authori-
zation form by mid November, please call 
Kim at CPA, Inc., and you will get a re-
enrollment form in the mail.

Reenrollment is not automatic. If you 
are not a current participant, you MUST 
call 1-800-544-2340, enroll online at 
cpa125.com, or show up at an open house 
(TBA).
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RTC Members Hear Latest Updates on Pension Expert
The BTU Retired Teachers Chapter held 

their fall business meeting September 
30 at Florian Hall. In addition to reports 
made by the newly elected Chair Marilyn 
Marion and the Vice Chair Roz Avant, 
reports were made by the social and travel 
committees informing members of upcom-
ing events and trips. The RTC will hold its 
annual fall luncheon at the Marriott Hotel 
in Quincy on October 26. Because the BTU 
hall and office were to be renovated and 
after the winter storms affected the roof 
of adjacent buildings, no event could be 
scheduled in the union hall. As a result, the 
business meeting and the fall luncheon had 
to be moved.

Marilyn Marion said it was her goal to 
improve communications with the mem-
bers, especially electronic communica-
tions. Backlogs of memberships have been 
cleared up due to the work of Raymond 
Lee, the Membership Chair and temporary 
Data Processing Chair. She called on Vice 
Chair Roz Avant to bring everyone up to 
date on the Delta Dental program. Roz 
noted that she worked with the company 
to forward applications electronically. This 
has reduced the time that members have to 
wait from several months to ten days. Since 
June 100 new members have applied for the 
benefit.

The legislative committee co-chair, 
Lawrence Connolly introduced the guest 
speaker. The committee has been working 
diligently with Angela Cristiani, Michael 
McLaughlin, and others to raise the base 
used to calculate the COLA increase to 
pensions. As part of that effort the RTC has 
been working with Mass. Retirees. That 
organization, formed solely for the pur-
pose of fighting for the pension and health 
benefits of public employees, and while 
Boston remains a unique pension system, 
the teacher pension funds are invested with 
the other state teacher funds. Mass. Retirees 
has been helpful in testifying on behalf of 
the RTC before the Boston City Council.

The guest speaker, Shawn Duhamel is 
the Legislative Director for Mass. Retirees. 
In that role he works with the Governor, 
state legislature and state pension board. In 
addition, Shawn also fights for our rights at 
the Federal level. Massachusetts is one of 
seven states that do not participate in the 
Social Security System. As a result, Mas-
sachusetts public employees fall under the 
Windfall Elimination Provision or WEP. 
This means that we cannot get our full 
social security benefits. Dealing in Wash-
ington, DC is never easy, but with the hyper 
politicized atmosphere of Congress it is dif-
ficult to get anything accomplished. Rather 
than seek removing the WEP provision 
totally, Mass. Retirees and others are try-
ing to find an acceptable compromise that 
will reduce the effect of the current law and 
establish a fairer system for calculating the 
reduced benefit.

A second federal law that affects Mas-
sachusetts public employee retirees is the 
GPO. When the law was created in 1938 
a spouse who stayed at home and did not 
earn 40 quarters could collect 50% of the 
spouse’s social security. Seventy years later, 
most women were earning their own 40 
quarters. Now if you are entitled to a public 
employee pension, you cannot collect 50% 
of your spouse’s social security. This hurts 
lower income workers. 

Congress treats the WEP and the GPO as 
two separate issues. Republicans are will-
ing to look at changing WEP, but not the 
GPO. With WEP, there is an understanding 
that a person paid social security taxes on 
the money earned, but are not getting what 
they are entitled to. They view WEP as a 
fairness issue. Because people didn’t pay 
for the GPO, the Republicans say there is 
no fairness argument.

HR711, which is co-sponsored by Rich-
ard Neal, and is supported by the entire 

Massachusetts Congressional delegation. 
We should thank them for their support.

Duhamel asked the members to reach out 
to our affiliates to get the AFT on board to 
support the legislation. Thus far, AFT sup-
ports totally eliminating the WEP provision 
and has not bought into the compromise. 
In the view of Mass. Retirees total repeal 
is not going to happen, but the compromise 
stands a good chance of passing. 

Duhamel also talked about changes to 
health insurance costs. While pensions are 
guaranteed, health benefits are not. Boston 
has been willing to work through the col-
lective bargaining process to protect some 
benefits and guarantee stability for five 
years. The city has been a good ally. The 
unions were able to protect the benefits and 
to have a seat at the table. Boston continues 
to pay 50% of the retirees Medicare costs. 
While retirees objected to having to enroll 
in Medicare, it saved the city tens of mil-
lions of dollars. Prior to 2010 participation 
in Medicare was optional. In 2010 the Leg-
islature passed a law mandating Medicare 
participation for all Medicare eligible pub-
lic retirees regardless of the date of retire-
ment.

City of Boston signed five-year contract 
with the unions that locks in benefits for 
the next five years. But we can’t be certain 
what will happen with the Affordable Care 
Act (Obama Care). Medicare Part B copays 
and deductibles and the cost of prescription 
drugs remain a big concern. He warned 
that the cost of Medicare for employees 
who pay their own premium – most have 
it deducted from whatever social security 
payments that they receive – will increase 
premiums by as much as $150 per quarter. 

Duhamel also spoke about the unique 
system that applies to Boston teachers. 
Our pension is actually split between two 
systems, he noted: benefits of the Boston 
Teachers retirement are administered by 
the Boston Retirement Board, but the 
assets are held by the Commonwealth and 
invested with the other teacher pensions by 
the State Retirement System. Duhamel was 
gloomy about the prospects of a COLA 
raise in 2016, noting that the stock market 
returns were off considerably thus far this 
year. The pension system needs to achieve 
a growth of 6% in order to be able to afford 
an increase.

Fossil fuel divestment is becoming a 
major issue. In September, the BTU mem-
bership voted to call on the Massachusetts 
pension systems to divest holdings in 
fossil fuel companies for example. This 
puts Mass. Retirees in a difficult position. 
Duhamel said the organization supports 
the creation of a commission at state level 
to study what the effect will be on the pen-
sion system. Once the Commission reports 
its findings, then we can create a policy for 
the future. Environmental groups are very 
upset about this position. They want the 
pensions to sell their holdings in fossil fuel 

companies and oppose any compromise. 
They oppose conducting the study.

When it comes to COLA the base used 
is critical. Before 1981 cities and towns 
paid for the COLA increases. When Prop. 
2½ passed everything changed. Cities and 
towns could no longer afford to increase the 
benefits of retirees. No COLA was going to 
be paid at the local level. So the state took 
over the COLA payments. For five years no 
COLA was paid. In 1997, we were able to 
change the law once again. Now the base on 
which the COLA is calculated is set by the 
local retirement boards. We haven’t been 
able to raise the base since Mayor Menino 

raised it to $13,000. Given the poor perfor-
mance of the pension funds it is unlikely 
that the current mayor will be willing to 
raise the base. While Boston has made great 
progress in funding its share of the pension 
(using the interest earned by the employees’ 
contributions) its COLA base has remained 
at $13,000. 

The RTC thanked Duhamel for his pre-
sentation and his work on behalf of Massa-
chusetts public employee retirees. The RTC 
Legislative Committee continues to fight 
for an increase in the COLA base at the 
Boston Retirement Board, the City Council 
and the Mayor’s Office.

Retired Teachers Chapter Board Meets…
continued from page 13

The RTC Chair, Marilyn Marion 
reported on the forum held at the BTU with 
Hillary Clinton, Marty Walsh and Maura 
Healy, Dr. Myechia Minter-Jordan, CEO of 
the Dimmock Community Health Center, 
and a mother of a substance abuse overdose 
survivor on the forum’s panel.

The event had lots of news coverage. 
Given the opioid crisis in Massachusetts it 
was a timely event. Hillary Clinton, who 
is endorsed by the AFT promised to make 
tackling the problem of addiction an impor-
tant part of the presidential campaign and of 
her administration should she be successful.

We still struggle with the parking for 
RTC events. With severely restricted num-
ber of spaces it is impossible to hold larger 
events at the BTU hall. Suggestions were 
made on approaches we might take to get 
UMass-Boston to be more cooperative in 
the number of spaces allowed. At recent 
events, parking was restricted even though 
additional spaces were promised. Many of 

the RTC attendees found it difficult to walk 
the entire parking lot to get to the hall.

Roz Avant, RTC Vice-Chair presented a 
draft of a new retirees booklet that we hope 
will provide potential retirees with impor-
tant information that they can use to navi-
gate the retirement process. She expects 
that the booklet will be ready by 2016.

City Hall still hasn’t resolved how often 
it will accept membership applications to 
the RTC and Delta Dental program. The 
RTC wants to submit information at least 
weekly. Ity hall wants to continue monthly 
submissions. In addition, City Hall hasn’t 
provided the list of deceased members to 
the RTC. The latest list we received was in 
May and it did not have the address of the 
members. The chair will continue to work 
on these issues with the committee chairs 
and Michael McLaughlin.

The Fall RTC Luncheon will be held at 
the Marriott in Quincy on October 26, 2015. 
Tickets are available until October 13.

Photos by Angela J. Cristiani
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WE’RE LEARNING HERE
A project by Amika Kemmler Ernst, Ed.D.

Henderson Inclusion School

Amika Kemmler Ernst, Ed. D.
Amika45@comcast.net

(Amika Kemmler Ernst is a recently retired 
BPS New Teacher Developer with extensive 
experience as a classroom teacher, curriculum 
developer, and graphic artist. 
Her “We’re Learning Here” Project features 
images of everyday learning in our public 
schools, along with the words of the students 
pictured.)

T he Henderson Inclusion School is one of only a few K-12 schools in Boston. The Lower Campus includes grades 
K0-3 and its unique design has classrooms arranged around a common central playground, protecting it from the 
nearby traffic on Dorchester Avenue. A mile away, in the former Wilson Middle School building near Ashmont 

Station, the Upper Campus serves grades 4-12. 
At the Lower Campus, two third grade students were leading daily announcements for the whole school. I liked 

that they included a birthday greeting and ended with music for dancing! The first classrooms I visited had five adults 
working with students: two teachers, two paraprofessionals, and a therapist. With collaborative planning and problem 
solving (not always easy), this is how to make inclusion work. 

Hallway bulletin boards showcased work students had done at the beginning of the year on appreciating the ways 
people are different, what “inclusion” means, and “The Best Part of Me” – all topics connected to the school’s core 
values. Art teacher Mark Johnson had students drawing faces expressing a variety of feelings, while Nurse Barbara 
Moran welcomes students to her cozy office with a doorway display to acknowledge students who lost teeth over the 
summer – and a rocking chair! 

K2 teacher Jess Ellis led a group of children making a lower-case f in the air, while others used a variety of manipula-
tives to practice forming the letter. Jenn McCann and Christine McLaughlin’s first graders were reading in books 
or on tablets with headphones. Ann Marie Johnson encouraged her K1 children to take turns sharing something they 
were looking forward to seeing on their upcoming farm trip –horses seemed to be the big favorite! 

At the Upper Campus, dance teacher Erika Schwartz led her sixth grade students in a choreographed routine, while 
students in Amberlea Darden’s music class were helping one another practice on keyboards. A high school ELA class 
was reading and discussing “Masque of the Red Death” by Edgar Allan Poe. One of the fifth grade teachers, Danielle 
Merdin, was hopping to the right or left to illustrate changes in place value when multiplying/dividing by 10 or 100 or 
1000 – helping students learn kinesthetically as well as cognitively. Throughout the building differentiation for students 
with special needs was evident; in Connell Cloyd’s math class, for example, most of the class was working indepen-
dently on fractions, while a paraprofessional helped one girl with basic addition facts. 

Perhaps the most exciting thing I learned at the Henderson is that the daily schedule in both buildings includes 
“Community Service” – during which many older students tutor in younger classes – something our K-8 schools could 
certainly arrange, especially those with an extended day. Please invite me to visit and highlight the learning going on 
in YOUR school!

We were reading Hatchet by Gary Paulson, a novel about surviving in the wilderness. I 
was reading independently and Jadon was spelling sentences to go with scenes from the 
book. My mom (Michelle Foley, ABA Specialist) was showing Mr. Kochman the work he’d 
done. We’re learning about Native Americans and how they adapted to their environment.
Eammon Foley, Grade 5

We were doing daily announcements and leading 
the Pledge of Allegiance for the school. We were 
excited and nervous. In class we are learning 
multiplication and division this year.
Fiona Deabler & Derek DaCruz Dossantos, Grade 3

We were building a tower and it fell down! We’re 
learning to play with friends.
Joshua Dieudonne & Mason Burns, K0

We were talking about cells with 
Mr. Posada in our Life Science class. 
We’ve learned that they’re guarded 

by a cell membrane. We’ve also 
learned that the nucleus controls the 

function and structure of the cell.
Syaer Webb & Tyrik Carrasquillo, 

Grade 7

Mr. Cloyd was helping me review my math homework. We’re learning 
how to add and subtract fractions.
David Maisonneuve, Grade 7

This was in ELA with Ms. Owens and Ms. Power. I 
was looking at a cover design I drew of the devil, a 
character in a book we are reading about ancient 

China. I am learning about Chinese culture and how to 
make sense of what I’m reading.

Courtnie Boswell, Grade 12

We’re in Advanced Algebra 
class doing substitution 
problems, replacing a 
variable with a number. 
We’ve learned to solve for 
x or y, and how to create 
line graphs with our data.
Alondra Owens &
Chelsea Williams, Grade 11
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