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(Note: The following remarks preceded a 
30 minute Q and A session and a 30-minute 
debate period on this matter. After consider-
ation, the estimated 800 members in atten-
dance ratified the proposal by an estimated 
4 to 1 margin. Our goal now is to make the 
proposal work well. Thank you. RS)

Thank you all for coming here today. 
After I finish my presentation, which 

will include general remarks, then an expla-
nation of each item, we will take questions 
from the floor. Then we will have debate. 
All will be done in accordance with Robert’s 
Rules of Order under the guidance of our 
parliamentarian, Mike Grunko. If there is a 
question for counsel, Matthew Dwyer, I will 
call on him.

I would like to introduce and thank the 
union’s negotiating team for their service: 
Erik Berg, Garret Virchick, and Gary 
Fisher. We were joined throughout nego-
tiations by our officers and staff: Patrick 
Connolly, Charles Johnson, Caren Carew, 
Michael McLaughlin, Josefina Lascano, 
Jessica Tang, and Paul Tritter. All have 
unanimously endorsed this proposal.

I would also like to thank our Executive 
Board which is our governing body. Erik 
Berg, Robert Carroll, Brenda Chaney, 
Allison Doherty, LauraLee Johnson, Cher-
yl Kelly, Michael Maguire, Sheryl Pedone, 
James Timo Philip, Mary Ann Urban, 
Garret Virchick and Alice M. Yong.

For the conduct of the meeting: All speak-
ers will be treated respectfully; there will be 
no booing or hissing individual speakers. This 
is most important.

This is a safe place to speak, to be heard, 
and to be counted. 

A couple of procedural items: Retirees can 
be present, but cannot vote. We use the honor 
system. If you are out of the room when 
the voting begins, probably around 5:30 to 
6 – even for a bathroom break – you cannot 
come back in while voting is ongoing. If you 
go to a microphone, please give your name 
and school assignment. Please turn off your 
cells. Questions during the meeting, please 
approach the sergeants at arms.

You all have a copy of the document to be 
voted on. 

Thank you for your participation in our 

union and your willingness to get involved. 
Finally, thank you for your patience as we 

go through this process.
I am going to now give the context for this 

agreement before we go into detail. There are 
many situations in which context is as impor-
tant as detail. This is one of them.

The first question to be asked and 
answered, the first piece of explanation you 
deserve to hear today, is why we, your union 
leadership, would negotiate a somewhat con-
troversial school day extension when we were 
under no obligation to negotiate anything at 
all.

It is mid-contract, we can say ‘no’ to any 
new topic. We didn’t have to do this. We 
could have walked away at any time, even 
right now. Why did we even consider doing 
something so controversial when we were – 
and are – under no obligation? Our answer is 
straightforward and pragmatic: We wanted to 
do this. We need to do this. It’s the smart thing 
for our union to do.

Why? 
Why – Because there’s a train coming 

down the tracks and because the engine is 
going full throttle.  We and every other urban 
area in Mass are on the tracks: An extension 
of school day is coming down these tracks, 
taking over three and four of our schools each 
year, Train #1 isn’t going to stop. In fact, it 
may very well be picking up speed as the new 
governor and his secretary of education, Jim 
Peyser, take over.

That’s why we have embraced  – and to a 
great extent  – initiated the discussion that led 
to this negotiated agreement.

Please let me explain why:
In the last five years, we have had 21 

schools placed into an alternative status, a sta-
tus different from traditional schools – where 
a declining majority of our members work. 
The new status into which these schools 
have been placed removes some of the more 
important aspects of collective bargaining 
from our members who work in them. The 
chief outcome: Our members have no control 
over the hours or the compensation for the 
extended day.

These 21 schools that have been forced 
into Turnaround, Horace Mann (2nd gen-
eration), Turnaround Plus, and Receivership 
status have well over 1,000 teachers today. 

The teachers in these schools have virtually 
no collective bargaining rights. They are our 
colleagues, they are our brothers and sisters, 
and they are our friends. They could be you. 
They work anywhere from 190 to 700 addi-
tional hours per year with either minimal or 
no compensation. At the Dever and the Hol-
land, both of which have received the most 
extreme punishment from the state– they’ve 
been placed in receivership – our members 
work more than 700 additional hours each 
year, without ANY additional compensation. 

The state has the power and the authority 
under the current ed reform law to fill up an 
additional 30 to 40 more slots with Turn-
around or Level 4 schools. An estimated 8 to 
10 of those schools would be chosen from the 
Boston Public Schools. These are minimum 
numbers. This could be done immediately.

Once a school is placed in Turnaround 
status, it remains there, goes to Level 5 
(which is receivership), or it exits – but the 
state commissioner, again under the law, can 
retain control over their wages and hours for 
an indeterminate time thereafter by merely 
stating he or she needs to do so to accelerate 
student achievement. That happened to the J 
F. Kennedy in Jamaica Plain when it exited 
Turnaround status two years ago. That will 
happen to others, too, as they exit Turnaround 
status. The bottom line is, with a few rare 
exceptions, permanent movement from Turn-
around Status is hard to come by.

According to the latest data provided 
by the state, We have a group of 17 – Level 
3 schools bordering on Turnaround status. 
Approximately 750 teachers work in these 
schools. The 17 schools are on the a new 
watch list put out by the state. They’re labeled 
Transforming Schools, and could be headed 
for possible movement into Turnaround sta-
tus over the next two or three years. Each of 
them currently shows in the 9th percentile or 
less statewide. This is a cruel fact, not a sup-
position.

IF the state set its mind to it. 9 of the 17 
could be placed in Turnaround Status tomor-
row. These schools are in the fifth percentile 
or less. 

This is not fault of these schools – that’s 
obvious and it goes without saying. But we 
are not here today to discuss the punish-not-
help Ed Reform Law and its overreliance on 

a single, misused test. We’re also not here to 
debate the state’s flawed accountability sys-
tem. We all understand the corruptness of the 
current system. We are here in part to tell you 
how we want to derail – or at least slow down  
– train #1 from reaching these 17 schools. 

The proposal we have here today will not 
necessarily insulate these schools from being 
hit by Train #1 –that’s a task that will require 
a legislative about-face  – but the proposal will 
do two things: 

First of all: Should the worst happen and 
should these 17 schools (or a subset of them) 
be placed in Turnaround status, the rights of 
750 teachers to a more favorable compensa-
tion system under this agreement will be 
grandfathered in. 

Second of all: By using the extended 
day wisely with the teacher input we have 
designed, the extended time may well serve 
to divert train #1 in many cases

There’s another train coming as well, and 
that’s Train #2. 

That train is the legislation that was filed 
in years past that went nowhere but will 
assuredly resurface. The former mayor filed 
a version last year that threatened to take 56 
Boston schools in Level 3 status, and remove 
them from collective bargaining for purposes  
– at the very least – of work day, work year, 
and compensation. That legislation stalled. 
Last year. That legislation would have placed 
our 56 schools into Turnaround-like status 
without giving that official designation. The 
proposal here today, if approved, will send a 
clear signal to the legislature that the BTU, 
the BPS and the city want to solve their own 
problems without state intervention, by creat-
ing a collectively-bargained plan we think 
will work, rather than living with one that is 
imposed on us. Make no mistake: The extend-
ed day is coming. The only questions are we 
going to be on the train in a way we can guide 
it or are we going to be on the tracks.

Our proposal, while not perfect, more than 
doubles the money offer to us in 2012, it less-
ens the time required, it provides 75 minutes 
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New Thoughts for a New Year
This new year I ask you to consider a new 

way of thinking on the subject of corpo-
rate taxes. Not exciting stuff I know, but hear 
me out.

Recently on Facebook, I experienced an 
epiphany in an online debate I was having 
with my Tea Party friend. In the March, 2011 
edition of the Boston Union Teacher I told 
the story of my dear friend who is a founding 
member of the Massachusetts Tea Party. (For 
the sake of a name, I’ll call him Gerard.)

Back then Gerard and I carpooled to 
a rally at the State House. We stood on 
opposite sides at the rally but have a strong 
enough friendship that we could ride home 
together afterwards in peace. A few months 
ago Gerard responded to one of my FB rants 
on the proposed move of Pfizer to the United 
Kingdom in order to avoid US taxes. My take 
was that any company that leaves the US for 
foreign shores in order to avoid supporting 
our great nation by means of taxes should 
be treated like an economic enemy. In short, 
I was apoplectically indignant. Gerard asked 

me if I had read the latest article by Patrick 
J. Buchanan.1 I hadn’t. He shared it with 
me. I read it once and then twice. Then light 
dawned over marble head.

For years I have been horrified that Ameri-
cans seem blind to the long term consequenc-
es of cheap, foreign goods. I am too young to 
remember America’s industrial heyday, but I 
can appreciate the fact that importing nearly 
all the goods we need is a bad model for self 
reliance and leaves a large segment of our 
labor force out of work.

Pat Buchanan explained that Pfizer and 
others like it are just doing today what manu-
facturing companies did years ago: seeking 
lower expenses in order to maximize their 
profits. Since we can’t force companies to 
stay in America, Buchanan offers this bit of 
advice: become the best place in world for 
companies to have their corporate headquar-
ters. To do this, Buchanan and my friend 
Gerard advocate that Federal government 
abolish corporate taxes altogether.

I, like many of you now reading, probably 

1 http://buchanan.org/blog/abolish-corporate-income-tax-6399
2 http://www.businessinsider.com/looks-like-ross-perot-was-right-about-the-giant-sucking-sound-2011-2

aren’t too keen on the idea of megacorpora-
tions paying no taxes. But here is where 
Buchanan’s argument makes some sense.

The companies are leaving anyway to 
countries with a lower corporate tax rates, 
and they are taking their jobs with them. 
Thousands of Americans are and will be 
unemployed as a result. But if Pfizer were 
to stay here, so would the jobs. And if other 
megacorporations emigrated from Europe to 
the USA, they’d employ more Americans. 
And more employed Americans is simply 
better than the alternative.

Moreover, Buchanan proposes imposing a 
tariff on all imports. Buchanan spells out the 
math very well in his article, but to summarize 
it, a 10% tariff on all imports would equal the 
amount of money that is currently collected 
via corporate taxes. By combining zero cor-
porate taxes with a 10% tariff, the revenue 
into the federal government would remain the 
same. Plus, if the cost of foreign production 
rose due to tariffs, some manufacturers would 
return to America thus creating jobs.

Such an scenario would be good both for 
labor and for American businesses. I’m willing 

to give it a try. Of course such a major policy 
shift would bring big battles in Congress.

The current system rewards those who 
outsource jobs. Plus tariffs are taboo under 
NAFTA and PTT, but it is time to heed the 
words of another conservative. In 1992, H. 
Ross Perot spoke of a “giant sucking sound” 
of job losses. Perot opposed the assertions 
of both George H.W. Bush and William J. 
Clinton that NAFTA would create jobs in 
the US. Perot said the jobs would move south 
so fast that you could hear the wind as they 
departed. Twenty years later Perot is correct.2

So, in the spirit of a New Year’s Resolu-
tion, let us admit our errors, embrace a new 
corporate tax structure, and increase jobs in 
America. Talk about a Happy New Year.

Commentary
by Charles R. Johnson B	UT

Charles R. Johnson
BTU Secretary-Treasurer

Assault on Boston
R ecently, private enterprises entered the 

public school sector. I am of course 
referring to charter schools. Charter schools 
are the result of the private sector distorting 
Albert Shankar’s (former president of the 
American Federation of Teachers) vision for 
educators. Shankar wanted small groups in a 
school to operate unrestricted as educational 
laboratories. His vision was to foster change 
and to allow for researched driven pedagogy 
that would improve educational results. Shan-
kar’s charters were small laboratories within a 
traditional school setting. 

The private sector distorted this vision 
and established what are now referred to as 
“charter schools.” The public was convinced 
that charter schools should be laboratories 
on a larger scale. The most important part of 
their establishment was to improve the peda-
gogy and to work with the traditional public 
schools to improve educational outcomes. On 
the face of their original sales pitch, no one 
would argue or dispute the need to change 
educational outcomes. What has followed is 
not what we envisioned. 

Charter schools have been established in 
numerous fashions. They can be for-profit, 
non-profit, and within a public school sys-
tem in Massachusetts. The one constant that 
should be questioned is their obligation to 
exchange any pedagogy or any valid opera-
tional changes that could be useful in the 
improvement of traditional public schools. 
This oversight is a central justification for 
their existence. They receive fiscal autonomy 
at the expense of the traditional public school 
budgets in every town or city they are estab-
lished in and diminish state aid for these same 
school systems. They are protected by a state 
department more concerned with their prolif-
eration than addressing their basic reason for 
opening. 

Earlier, I referred to the private sector dis-
torting Shankar’s vision. They got involved 
because of the amount of money available in 
the public sector that can be diverted and help 
foster (for profit) alternate school systems. 
They are protected by not having to meet the 
same base level requirement that are manda-
tory in the public sector. Money is available 

on a guaranteed level from both the state and 
local school system. Teacher qualification in 
many cases are unregulated and have signifi-
cantly smaller salary and benefit packages. 
They may or may not be unionized (most are 
not). The preceding is to point out that they 
make their money through higher operation 
and administrative costs. 

These entities are working to get a larger 
piece of the educational pie in all major cities. 
They have assaulted Boston because it is the 
origin of public education and mirrors most 
large cities. This makes Boston perfect for 
privatization. Money and successfully lobby-
ing established laws allowing for the creation 
of a dual school system. Both receive public 
funds but their operations are not identical.

The traditional school systems now com-
pete against these new privately designed 
and operated schools that have an exclusive 
application process and the ability to release 
those students (not in compliance) who could 
lower their academic success rating on stan-
dardized test. When their students are not 
meeting their performance matrix, they are 
returned to the traditional school system of 
their origin. Most citizens are unaware of this 
distortion in “school equality” unless their 
child has suffered the charter school penalty 
of being counselled out before lowering their 
test scores!

Private sector influence has ramped up 
in Boston for the spread of charter schools. 
They see this system with its numerous types 
of schools as a perfect laboratory for private 
independent control. The loss of Catholic 
schools and the small number of private 
schools are seen as a perfect vacuum for the 
private, for-profit and an occasional non-prof-
it organization to establish a charter school. 
Keep in mind that these schools are sold as 
alternatives in major cities and almost always 
in areas that equity is an issue. They filter 
their students that come into their schools and 
counsel out those that would damage their 
academic performance. 

These new organizations have been very 
efficient in convincing the public that they are 
working in our best interest and that we are 
incapable of providing the service they are 
replacing (i.e. local government). This has 
helped them expand the notion that the public 
is always better off buying their services than 
fixing the government run ones established by 

law. Multi-billionaire corporate foundations 
are pouring money into public education with 
their designs on quick fixes. They are con-
vinced that they can repair education in much 
the same way as they would a car or similar 
manufactured items. They view our students 
as widgets that must be analyzed; and through 
data and testing they will change the success 
in our educational systems. 

Let me not mislead you and place the 
preceding as irrelevant. The excessive use 
of testing and over use of some of the data 
usually does not address the successes in the 
classroom. Human dynamics and interaction 
are vital tools along with strong pedagogy in 
educating today students. Real professional 
development can be driven by collected data 
and testing, but it is not the singular bulleted 
item for stronger learning.

Our parents are more than willing to work 
with our teachers to improve our schools. 
They realize when they get involved in their 
child’s schools that many well-meaning 
changes from DESE add burdens and do 
not assist instruction. Our union has been 
working with parents for a long time and this 
formula has helped to positively change the 
culture and direction of many of our schools. 
When we work with our parents, we are more 
successful in our classrooms. This joint effort 
is about the children and we have never lost 
sight that we, the BTU, work for the parents 
of Boston. 

Nomination Papers are available for the 2015 
BTU Elections.  You can pick up your forms in 
the BTU office starting on January 14, 2015.

of additional planning per week, it provides 
$200 of supplies per person, and just as 
important as everything else provides fac-
ulty input – school by school  – into the plan-
ning of the extended day, which is to include 
academics as well as the arts; music as well as 
math  – all subject to the school staff’s vision 
of what the school needs, while providing 400 
teacher facilitators from our ranks to assist in 
this school-by-school planning. This is not a 
top-down plan. The plan during the last round 
of negotiations provided none of these advan-
tages, none of this vision, and it met none of 
our needs.

Let me add something here: There is an 
inherent unfairness and harshness in the way 
our members at Turnaround Schools, Turn-
around Plus, Horace Mann (2nd generation) 

and receivership are treated. There is a tre-
mendous pay inequality, to mention just one 
item of many. 

In other types of non-traditional schools 
– those which entered their respective status 
voluntarily (Pilot, Innovations, and Horace 
Mann first generation) – there is, at the very 
least, a pay inequality. This tentative agree-
ment now gives us leverage to push for equal-
ity in compensation. This is leverage we have 
never had, it is leverage we need, and it is 
leverage we will use.

So, yes, we could have ignored all of this, 
avoided this controversy and not taken on this 
challenge to extend the school day through 
a negotiated agreement. It would have been 
easy, it would have been expedient, but it 
would have been short-sighted. 

President Richard Stutman’s Introductory Remarks
to the Membership, Re. The ELT Proposal 1/14/15…
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A grievance is ‘a statement which says 
that a teacher’s rights have been violated 

due to a misrepresentation or misapplication 
of the contract’. ‘A grievance must be filed 
every time an individual teacher’s rights are 
violated in order to protect the rights of the 
entire membership.’ As we know from our 
most recent contract negotiations, all of our 
rights are hard fought and must be maintained 
daily through their implementation. The con-
tract itself as a document is only as good as the 
enforcement of it at the school level by each 
and every BTU member. When aspects of the 
contract are ‘overlooked’ it can set a danger-
ous precedent not only for the individual, but 
for the membership at large. 

If aspects of the labor/management agree-
ment, better known as the BTU contract, are 
not followed as prescribed, then a grievance 
can and should be filed. The contract details, 
“An employee or his or her Union rep may 
either orally or in writing present a grievance 
to the Principal, Headmaster, or Director 
within a reasonable time, normally thirty (30) 
school days after knowledge by the employee 
of the facts giving rise to the act or condition 
which is the basis of her or his grievance.” It 
is best to put the Step 1 grievance in writing 
so that there is adequate documentation that 
the violation was delivered to the administra-
tor in a timely basis and to curtail any mis-
understanding of the intent of the exchange. 
There is a time limit on how long after the 
violation has occurred for a BTU member to 
grieve said violation – it must be done within 
30 school days.

BTU Building Reps and/or your respec-
tive BTU Field Representative can assist 
you in framing the letter. The letter should be 
dated, addressed to the specific Administrator 
who has the ability to fix or remedy the situ-
ation and should state that it is a Step 1 griev-
ance because of the following contractual 
violation. At this time in the letter, you would 
detail the violation(s) and site the Article(s) 
and portion(s) of the contract or BPS Policy 
that has been violated. The grievance letter 
should also state the remedy of the grievance 
or what it would take to fix the situation, mak-
ing the grievant whole. The letter should be 
signed by the person(s) being aggrieved. The 
Step 1 grievance letter should be delivered 
with your BTU Rep present to assure that the 
administrator in question has indeed received 
the document. This is your witness. If it is a 
grievance entailing a number of people or the 
entire staff, the letter can include statements 
such as this grievance includes (names of 
signers) and ‘for all those similarly situated’. 

The Bylaws of the Boston Teachers Union 
state, “The Building Representative should 
not advise a teacher to disobey or ignore an 
Administrator’s order while a grievance is in 
progress. This may well hurt the chances for 
a successful resolution of the grievance and 
possibly leave the teacher open to charges of 
insubordination.”

The contract states, “The principal … of 
the school shall confer with the employee 
at the time of the complaint or within five 
(5) school days with a view to arrive at a 
mutually satisfactory resolution of the griev-
ance.” The grievant may be present and/or 
may be represented by the Union rep and the 
Administrator “shall give the Union rep the 
opportunity to be present and state the views 
of the Union.” “The Principal shall commu-
nicate his/her decision orally or in writing 
to the aggrieved employee and to any Union 
representative who participated in this Step 
within five (5) school days after receiving 
the complaint or within five (5) school days 
after the conference, whichever is earlier.” 
If the involved Administrator does not get 
back to the grievant and/or BTU rep within 
five school days, it is considered a negative 
response to the grievance.

The BTU Field Representatives process 
Step 1 grievances and if the grievance is unre-
solved on Step 1, we refer it to the next Step 

which, according to the contract, is media-
tion. When the Step 1 grievance is denied or 
not responded to within five days, the grievant 
must get a copy of the Step 1 grievance to their 
respective BTU Field Representative so that 
we are able to refer it to mediation through the 
BTU Vice President. If the grievance is unre-
solved at Step 1, a mediator shall be assigned 
to assist the parties in an attempt to resolve the 
complaint. If the dispute is not resolved fol-
lowing the mediation, the grievance may be 
appealed to the next Step. Once the grievance 
goes beyond Step 1, the BTU Vice President 
handles the process of mediation, Steps 2, 3 
and finally if necessary, arbitration.

In addition to a primary 
program area (PPA), do I also 
have an active alternative 
program area (APA) in BPS 
if I have a current Mass. 
license on file at Court Street 
in case I want to transfer 
into a position using that 
certification?

No. In addition to having an active license 
in the subject area you are currently 

teaching in, aka your primary program area 
(PPA), you must apply for your other current 
licenses on file at Court St. to become “active” 
in Boston. To do so, you must fill out an 
‘Application for Additional Program Area(s) 
in Boston Public Schools’ Superintendent’s 
Circular [attachment 1] of Human Resource 
Superintendent’s Circular HRS-HS-7 “Staff-
ing, Reassignment and Hiring of Permanent 
& Provisional Teachers for School Year 2015-
2016” which must be submitted on or before 
January 15th. In order for the active license to 
be considered an APA in Boston, one of the 
following criteria must be met, in addition to 
submitting the afore mentioned application;

Your state certification must be five years 
old or less. This means you need to have 
obtained it for the first time, not just recerti-
fied it, within the last five years.

Submit 15 course credits [grad or under-
grad] earned within the last five years, which 
are relevant to the cert area.

A mean score on the National Teachers 
Exam earned within the last ten years.

Two years of teaching experience within 
the last ten years where you’ve taught at least 
50% of the week or more all year in that 
subject area. In order to verify this, you must 
obtain and submit with the application, a let-
ter from your principal detailing the specific 
years you taught the subject area 50% of the 
week or more.

The contract reads, “Teachers may be 
considered for transfer in any subject area in 
which they recertify under the 1993 Massa-
chusetts Educational Reform Act, even if they 
do not hold an active Boston Program Area; 
however; a schools Personnel Subcommittee 
shall not be required to select any such indi-
vidual.” Often, if a teacher applies to transfer 
in an area that they do not hold a BPS APA, 
HR will not forward the info to the school for 
consideration.

Why do we have to jump through these 
hoops if we have already recertified the 
license, isn’t that redundant? In my opinion, 
yes it is. This process is a hold-over from long 
ago and far away, when Mass. teachers were 
issued ‘licenses for life’. A teacher could be 
certified in an area they hadn’t taught in or 
taken course work for in decades, and still be 
eligible to transfer into teach that subject area. 
This APA process was negotiated in order 
for the BPS to ensure the teacher be ‘cur-
rent’ in the subject area in question. The BTU 
attempted to negotiate elimination of this 
arguably antiquated process this past year, 
but the School Department wanted too much 
in return for agreeing to do so which would 
have further limited a teachers flexibility and 

rights. We couldn’t settle for that!

When are upcoming School 
Site Council trainings going 
to be held?

The next month’s SSC trainings will be: 
January 12th; 15th; & February 2nd @ 

BTU Hall from 4:15-6:00 pm (dinner served) 
- SSC 106: Personnel Subcommittee’s role: 
This session focuses on the roles & respon-
sibilities of the SSC in selecting a Personnel 
Subcommittee to hire school BTU staff & 
provides support to ensure that the subcom-
mittee works effectively.*SSC 106 personnel 
subcommittee workshop will also be held on 
January 26th @ the BPS Title I Training Cen-
ter: 445 Warren St. (side of BLA) from 5-7 
(dinner served). All of these sessions are the 
same topic repeated on separate dates.

SSC Team Training will be held on Satur-
day, January 24th @ BTU Hall from 8:30-1:30 
pm (breakfast & lunch will be served). SSC 
school teams will learn the basics of budget & 
joint decision making, & their role in hiring 
BTU staff. Each school must register at least 
one SSC member from each of the stakehold-
er groups-parents, BTU members, students 
(@ HS level) & administrator.

Please register at least ONE WEEK IN 
ADVANCE of the session you plan to attend 
on mylearningplan or by contacting Caren 
Carew- ccarew@btu.org.

How are bylaws/operational 
procedures for School Site 
Councils (SSC) determined?

E ach School-Site Council determines 
most of its own operating procedures 

through the adoption of SSC bylaws. Each 
SSC is required to pass bylaws to govern its 
operation. The bylaws must be approved by 
two-thirds of the BTU members in the school 
and by two-thirds of the parents who come to 
a parent meeting for which there must be at 
least two weeks’ notice.

The SSC bylaws must include the follow-
ing operational procedures: how elections 
will be organized and conducted; when meet-
ings will be held; the notice procedure for 
announcing meetings; who is responsible for 
co-chairing the SSC with the Principal and 
for recording minutes; what the system is for 
selecting alternates who have the same racial 
identity as the members they would be repre-
senting; the terms of office and how they will 
be staggered; and what the salary is in regards 

to members who fail to regularly attend.
The bylaws may also include provisions 

that address the following: what subcom-
mittees will be established in addition to the 
Personnel Subcommittee; if a portion of each 
meeting is set aside for public comment by 
individuals in attendance who are not SSC 
members; how the SSC will inform the 
wider school community of its decisions and 
activities; where minutes will be posted and 
distributed; what the process is for amending 
the bylaws.

What happens when there is 
no heat in my class?

The contract is clear on this issue. “A 
classroom will be closed when the tem-

perature falls below 600 f., or whenever the 
temperature or climate becomes too oppres-
sive.” Report and record the actual tempera-
ture in writing to the Principal, keeping a copy 
yourself. The Principal must assign your class 
to an available space that is heated adequately 
as well as remedy the heating problem in 
your classroom. Keep a record or log of all 
of the days without heat and the temperature 
in the room at that time. The Principal should 
immediately report this in order to have the 
heat restored. Teachers should file a Step 1 
grievance with the Principal as well. If the 
entire school falls below the acceptable heat 
level, each building has an alternate plan in 
case of emergency. If the heating issue can’t 
be fixed quickly, then the emergency plan 
for relocation should be employed. The BTU 
members at the affected school should file 
a Step 1 grievance at the school in addition. 
If the entire school is without heat and it has 
been reported to the School Department, 
please contact the BTU office as well. 

Who’s responsible for plowing 
school parking lots?

The contract states, “The School Commit-
tee shall guarantee that snow is plowed 

from school yards used for parking at no 
expense to bargaining unit [BTU] members.”
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BTU Holiday Party
December 12, 2015 at BTU Hall
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BTU Children’s
Holiday Party

December 30, 2015
at BTU Hall
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WE’RE LEARNING HERE
A project by Amika Kemmler Ernst, Ed.D.

Rogers Middle School
B	UT

Amika Kemmler Ernst, Ed. D.
Amika45@comcast.net

(Amika Kemmler Ernst is a recently 
retired BPS New Teacher Developer 
with extensive experience as a 
classroom teacher, curriculum 
developer, and graphic artist. Her 
“We’re Learning Here” Project features 
images of everyday learning in our 
public schools, along with the words of 
the students pictured.)

We are trying to find the slope for two points on a graph 
and Ms. Connors is helping us. This year we’ve learned 
how to solve algebraic equations. Anything you do to 
one side of an equation, you do to the other in order to 
find the unknown quantity.
Marvens Isidore & Abdi Madey, Grade 8

The Rogers, one of only five middle schools left in Boston, is right off Hyde Park Avenue near River Street. It’s a three-
story brick building with no elevators – great exercise for teachers and students, if a bit of a challenge for me! ELA 

teachers Barbara Keller and Kathleen McGonigle invited me to do a feature on their school when I stopped in the office 
en route to visit Haley students last month. 

During my visit I was escorted by Principal Intern Donna Cross and by two 8th graders, Shylenne and Kaleya. Gym 
teacher Tom Levett encouraged me to visit his rowing class. With rowing machines and the support of a coach from Com-
munity Boating, students learn how to row properly and in tandem. They’ll get to go rowing on the Charles River in the 
spring! 

Students at the Rogers have a “double dose” of ELA and Math each day, and most classes I saw reflected that. Many 
classrooms had Smart boards! During the first term of the school year, character education was at the heart of Carolyn 
Miller’s ELA instruction, as students read and discussed The 7 Habits of Highly Effective Teens. 

Social Studies, Physical Education, and Theater Arts are specialty subjects. I especially enjoyed visiting the colorful 
Theater Arts classroom with a rack of costumes and a variety of puppets on display. I watched a small group of students 
using finger puppets to enact a scene from Shakespeare’s Hamlet for the class, while their teacher Kathleen Doyle looked 
on and offered occasional prompts.

I loved seeing “Bio Boards” on display outside one classroom, posters created by students to describe themselves and 
their dreams. I hope 2015 brings some of your dreams to fruition... please invite me to visit!

I was listening to Ms. Flanagan, my math teacher. In 
this class I’m learning how to change fractions into 
decimals and percents. I can also change decimals and 
percents into fractions! I’m also learning how to express 
a problem as a ratio.
Tylar Knox, Grade 6

I was taking a vocabulary test and Ms. Keller was 
helping me with an unfamiliar word, deluge. We’re 
reading a book about the life of Martin Luther King, Jr. 
in this class. I’m learning how to annotate text and how 
to find evidence in the text to answer comprehension 
questions. We’re also learning how to be more 
respectful with each other.
Eber Velasquez, Grade 8 

We’re reading a book called Facing the 
Lion in ELA (English Language Arts) with 
Ms. Miller. We’re learning “I Can” reading 
strategies like chunking information and 
taking notes. We’ve learned how to do 
reciprocal teaching by asking questions, 
summarizing, clarifying, and predicting. 
Jamaris Miranda & Amber Longoria, Grade 6

This is in reading class. We were writing 
down how the seven habits of highly 

effective teens can help us relate to our new 
book, Facing the Lion. We’re learning how to 

take responsibility for our own lives by being 
proactive and owning up to our actions.

Naibieris Uribe & Roxann Camareno, Grade 6

We were acting out Hamlet, the 
Prince of Denmark in theater 
arts class with Ms. Doyle. We 

were reenacting the part where 
Horatio told Hamlet that he saw 

the ghost of his father. We’re 
learning how to be more open 

and get rid of stage fright. We’re 
learning how to read and how to 

act. We’re also learning how to 
make Shakespeare’s play more 

entertaining and dramatic, by 
adding body motion and up-to-

date language.
Jah’eelin Gonzalez & Urel Duncan, 

Grade 7

Yo estaba haciendo ejercicios de remo en la 
clase de educación física con el entrenador 
Sandra. He aprendido que uno necesita estar 
en forma para hacer este tipo de ejercicio y 
que su fuerza está en sus piernas.
I was doing rowing exercises in gym class 
with Coach Sandra. I’ve learned that you have 
to be in shape to do this type of exercise and 
that your strength is in your legs.
Jerika Paulino Reyes, Grade 8

This is in math class with Mr. Mook. Duc was taking a 
test and Khang was translating the questions for him. 
We are learning how to use percents to figure out tax 
and tip when you go shopping. We are also learning 
about fractions and proportions.
Duc Duont & Khang Nguyen, Grade 7
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RTC Executive Board Minutes November 8, 2014
Members Present: Marie Broderick; 

Mary Cahalane; Sandy Carle; Donna Cooley-
Hilton; Larry Connolly; David Donovan, 
Chairman; Marilyn Marion, Secretary; Linda 
McNamee; Leonard Miraglia, Vice Chair-
man; Mary Jo Murphy; Anne Marie Adduci; 
Ruthanne Kennedy; Paul Tenney; and Walter 
Wood.

Excused: Anne Broder and Martha Cot-
ton.

The meeting was opened by the Chairman 
at 10:15 a.m.

Reports
Secretary’s Report: The report was read 

and accepted.
Treasurer’s Report: The report was read 

by the Chairman and was accepted.
Chairman’s Report: The Chairman 

reported that Jennifer Kenney from the Alli-
ance of Retired Americans wasn’t able to 
attend due to the midterm elections. He will 

invite her to the December meeting. Ray-
mond Lee has been to the office twice and 
met with Jonathan, the technician, to assess 
our needs. It was noted that we are in 
need of a new computer. One has 
been offered to us. In addition, 
Raymond will take over 
our newsletter; update our 
system and our link on the 
BTU website. It was noted 
that prior to the newslet-
ter being released that it 
should be reviewed by the 
chairman and the president of 
the BTU. Report Accepted.

Vice-Chairman’s Report: It is 
still slow; however, things will pick up once 
COBRA ends for many. Report Accepted.

Committees
Benefits: The Benefits Chairman met 

with Segal, who negotiated with Delta and 

that our benefits will remain the same. Report 
Accepted.

Scholarship: The chairs are still waiting 
to meet with the Union’s scholarship 

committee. Report Accepted.
Remembrance: The 

Remembrance chair is wait-
ing for the list from the 
City. Report Accepted.

Social: The chairs are 
preparing for the fall lun-
cheon. Report Accepted.

Travel: Upcoming trip to 
Lake Winnipesauke was sold 

out very early. The following 
trips are: Freedom Trail and Venezia’s 

winery on November 18 and the Christmas 
Memories at Lantana on December 24 and 
Mount Washington from December 9-1.

Legislative: The committee is preparing 
to attend the Retirement Board’s November 

meeting. Co-Chair, Sandy Carle, made the 
following motion: to accept new member, 
Marilyn Marion, on the Legislative Commit-
tee. The motion was unanimously accepted. 
Report Accepted.

Data Processing: Chair, Paul Tenney, has 
been out ill and was welcomed back. He will 
work with Raymond Lee. Report Accepted.

Membership: We are over the 3,000 
member mark. Report Accepted.

Old Business: None.
New Business: Due to a meeting of 

the AFT Retirees in Washington, DC, the 
December meeting will be held on December 
8, at which time Ms. Kenny from the Alliance 
of Retired Americans will attend.

Meeting adjourned at 11:45 a.m.
Respectfully submitted,

Marilyn F. Marion, Secretary
Next meeting: December 8, 2014.

On Tuesday, December 16, more than 80 middle school students and several staff mem-
bers from the Joseph Lee School walked out of school in solidarity with the people of 

Ferguson, Missouri. Students walked to the corner of Blue Hill Ave. and Talbot Ave. where 
they chanted “Black Lives Matter,” “Hands Up, Don’t Shoot,” and “I Can’t Breathe, Get Off of 
Me.” The walkout was student-led and organized and students who participated had parental 
permission to join.

(Submitted by Natalia Caudra-Saez, Social Studies Teacher, Joseph Lee School.)

#blacklivesmatter Protest
at the Joseph Lee School
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Bees in the Classroom!
W hen I tell people I have a beehive 

in my classroom they always 
hesitate and say, “A real beehive?” 
Ya, a real beehive, I respond. 

When students see the beehive for the 
first time, they say, “What do bees have 
to do with math?” I say that we will learn 
trigonometry by studying bees and that we 
will research everything about bees such as 
the queen, pollination, and honey production. 

I teach math at Fenway High School 
and started teaching the unit “Why do 
bees build hexagonal prisms?” (Interactive 
Math Program curriculum) since 1995. The 
real hive wasn’t added until 2010, when 
I met Ms. Jeneera Williams from Mission 
Hill Elementary school at an educators 
conference in New Orleans. She had a hive in 
her classroom and I immediately fell in love 
with the idea of having hive in my classroom.

Safety is a big part of getting a hive 
in a classroom. Not only does the hive 
itself have to be built correctly, but the 
community has to be consulted on student 
health concerns, informing visitors, and 
student awareness of how to treat a hive. 

It is worth all of the work though. On 
any one day, I may have outside visitors, 
students who are definitely bug-phobic 
and groups of restless boys peering at 
the hundreds of busy bees making honey, 
laying eggs, and just being awesome!

– Benadette Manning,
Fenway High School

Mr. John Leads Ohrenberger
and Beethoven Students at a

Local Christmas Tree Lighting 
Sing-A-Long

Mr. John Leads Ohrenberger
and Beethoven Students at a

Local Christmas Tree Lighting 
Sing-A-Long


