
7

Article II
Developing and Maintaining Effective Working Relationships

A. Governing Philosophy

To achieve the goals of this Agreement, more effective working relationships must be forged 
between and among parents, teachers, students, building administrators, the Superintendent, other 
School Department personnel, the Union, the School Committee, and the community at large.

B Mechanisms to Insure Joint Problem-Solving

1. Consultation

Whenever possible, the parties agree to consult before deciding on any issue that impacts the 
other. The goal of this provision is effective communication, preventing surprises, and more informed 
decision-making. It does not require either party to give up any right to act autonomously that they 
might otherwise have, nor does it require either party to approve of any action the other proposes to 
take. The leadership of each party shall seek to set an example in achieving this goal and to encourage 
others in the system at all levels to incorporate such an approach into their ways of working.

The Superintendent and the President of the Union together with appropriate members of their 
respective staffs agree to meet regularly (at least monthly) to monitor the progress of the mutual goals 
espoused here and the operation of the school system in general, and to consult about the inevitable 
issues that will arise in the operation of this Agreement. 

2. Steering Committee

A joint BTU/BPS/Parent/Student Steering Committee will develop and implement polices and 
guidelines and generally oversee the implementation and operation of school-based/shared decision-
making and all other joint committees established under this Agreement.  This Steering Committee 
shall be composed of the Superintendent of Schools and the President of the Teachers Union, who 
shall serve as co-chairs, up to five additional members who shall be representative of the diverse 
and ethnic constituencies of the parties, and shall include five parents and two students who shall be 
representative of the diverse racial, ethnic, and Program (including Special Education and English 
Language Learners) constituencies of the District.  Decisions of the Steering Committee shall require 
the concurrence of the Superintendent and the President of the Union. 

The Steering Committee may appoint subcommittees, designate alternate members for tasks 
involving special expertise, and otherwise adopt whatever procedures further its smooth, effective, and 
efficient operation. It shall endeavor to operate by consensus as a role model for school-based shared 
decision-making groups.

The Union and the School Department recognize that the provisions of this agreement reflect 
a tentative consensus on a direction to move in improving the schools. Both sides recognize that 
school-based management (“SBM”) represents a new way of doing business with which they still have 
limited experience. Success is likely to require much flexibility and continued learning from experi-
ence. Therefore the School Department and the Union agree to work together during the period of this 
agreement to assess and improve the structures established here for school-based management and 
shared decision-making in light of experience.

3. Faculty Senates

Faculty Senates may be formed in each school building and shall meet once every month after 
the close of the normal school day with the Principal or Headmaster concerned. Faculty Senates will 
be recognized by the administration of that school as having an advisory voice in the operation of that 
school and having an advisory voice in the formation of educational policy.
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Faculty Senates representing Music Teachers, Guidance Counselors, Nurses, School Psychol-
ogists, Evaluation Team Leaders, Kindergarten teachers, Bilingual teachers, and Pupil Adjustment 
Counselors shall meet once every month after the close of the normal school day with the director or 
administrator concerned.

These Faculty Senates will be recognized by the administrator of the department as having an 
advisory voice in the formation of educational policy.

Faculty Senate Chairpersons will meet twice each year on the elementary, middle, and high 
school levels during days of regularly scheduled in-service meetings.

C. Training

To succeed in developing effective and collaborative working relationships, a core group of 
principals, parents, teachers, and other staff in each school must receive training to acquire the new 
roles and relationships this Agreement envisions. Skills are needed in consensus building, teamwork, 
conflict resolution, effective meeting skills, active listening, new models of learning, teaching, and so 
on. The parties pledge to seek the funding necessary to provide each school with the training needed 
to achieve its educational goals.

D. Leadership

To achieve the goals of this Agreement, strong, sustained, and visionary leadership is required. 
The parties need to help each other educate their constituents and the community at large about the 
need for a new kind of relationship and what it entails operationally. The Union agrees to make a 
special effort to communicate the need for this kind of change to its Building Representatives and to 
monitor and maintain steady encouragement of progress. The Superintendent agrees to do the same 
with Principals/Headmasters and other key administrators.


