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The Role of the Building Representative
Building Representatives hold a very important role in not only our union, but in our schools as well. In
general, there are five main roles of Building Representatives. These roles are described below.
As a Building Rep you are a:
1. Teacher Leader – Building Representatives, by definition, represent our members and the Boston
Teachers Union. Our building representatives must be effective leaders that other members feel
comfortable turning to for support in a variety of ways. It important to be approachable and to model
professionalism as a lead educator so that you are in the best position possible to advocate for what is
needed to improve the school, support our members, and best serve our students. It is important to lead
by example, take initiative, and act as a team player.
2. Communicator – Building Reps help other staff to understand BTU positions and policy, to learn about
changes that are happening in the field, to learn about opportunities to become more engaged, and to
help to have their voices heard in the union and policy world. To be a great communicator, it is
important to STAY INFORMED! It is absolutely important that Reps attend membership and Building
Rep meetings; open, read and respond to emails and mailings you receive; and read the E-Bulletin each
week. It is also important to become familiar with the contract, read the BTU Newspapers, and above
all ASK QUESTIONS if you don’t understand something or need help! The union depends on building
reps for two-way communication.
3. Organizer – That means having your building structured so that there is a visible, functioning Union
network that can be used to not only enforce the contract, but to advocate for positive changes to
improve our schools and beyond. There should be structures for members to meet regularly,
communicate information between members, and to engage members in larger efforts to improve not
just your own school, but beyond. It is our job to educate the relevancy and importance of the Union to
new members and to encourage their participation. We must build organizational capacity by signing up
new members, listening to what our members need, having conversations to build community, and
taking action as needed.
4. Problem-Solver – As a problem solver, Building Reps help to mediate conflicts, overcome challenged,
and facilitate productive communication between our members and the administration. Serving as an
active member of the Faculty Senate is one way to do so. You can help in the day-to-day school
activities and keep the Senate informed about Union policy. But it may go beyond the Senate. You may
be required to meet with the building administration to iron out school problems, especially as they may
relate to areas of the contract. And, of course, it includes handling grievances at step one. The Field
Reps are always available to support you in this aspect of your role.
5. Friend – Although this may sound a bit trite it is important. Especially for members new to a
building, Representative act as someone they can turn to for help and to get questions answered, and to
feel welcomed into a new environment. The BTU is a collection of all of us sharing our common hopes,
and aspirations, and our friendship. Alone and isolated we are just employees. Together, we are the
Boston Teachers Union.
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The ABC’s of being a Building
Representative

A

Attend 70% of BTU monthly meetings, the Building
Rep. weekend and special building representative
meetings.

B

Be a mediator between BTU members and
administration.

C

Check on all teaching and non-teaching assignments
in the building.

D

Disseminate all BTU information.

E

Evaluation- Make sure the process is followed
correctly.

F

Find out answers for the building staff from Field
Reps.

G

Grieve contract violations in a timely fashion.

H

Help new teachers become familiar with their rights
and responsibilities under the contract.

I

Intercede when necessary on behalf of those who
elected you.

J

Judge nothing until all sides have been heard.

K

Keep a close eye on class size in your building
(especially in the Fall).

L

Lesson Plans – be able to show evidence of planning
– past practice dictates that the plan book is a
“working calendar.”

M

Meet regularly with faculty senate, school site
council and staff members.
22
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N

Never be involved in evaluating or judging a
member of the BTU.

O

Open all BTU mailings and post where all can see.

P

Participate in BTU activities – be involved to be
aware.

Q

Quickly handle issues in your building before they
escalate.

R

Reserve the right to be present at meetings with
administration when any BTU members request it.

S

Share and post all information from BTU meetings.

T

Transfers – make sure pertinent dates are well
known.

U

Use your BTU period to make contact with all BTU
members in your building.

V

Violations – report them to the BTU office within
30 days.

W

Watch and see that everyone receives 5 P&D’s.

X

Examine all directives from the office and Court
Street for contract violations.

Y

YOU – be an effective link between your staff and
the BTU.

Z

Zero in on issues of great importance to your staff –
the Field Reps. can always come and answer
questions or deal with problems – we are just a
phone call away!

33
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BTU BUILDING REP ACTION TIMELINE
Ensure that all members know
who their Building Reps are &
schedule a meeting for you to
meet with your BR Regional
Leader (BRRL) by September
30th. (Contacts for BRRL
available at www.btu.org, in
resources for building reps)

Register & attend the BR
Conference in October, by
October 1st.
Ensure that there is a School
Site Council with elections by
October 15th, and that they
hold their first meeting by
October 31st.

Return Building
Assessments by September
14th Create a BTU bulletin
board with important info
and upcoming events in
staff lounge by September
30th. Organize a Vote on the
Jan 4th PD by September
30th

Attend Membership
meetings, (2nd Wednesday
of each month) Ongoing.
Create a listserv of all
members with non-bps
emails to circulate
information amongst
staff by October 1st

On going tasks
•

Ensure that there is
an active Faculty
Senate.
• Get members
engaged in union
committees and
bodies.
Find a list of BTU
committees in your
BR Handbook .
• Familiarize yourself
with the contract.
the contract.

Hold timely elections
by May 30th (be sure
to follow the protocols
described in your BR
Handbook!) Submit BR
Election Results by
June 1st (find online
at www.btu.org
under Resources →
For Building)

Have questions? Need support or help?
Contact your BRRL, your Field Rep, or a member of the BTU Organizing Team! 617-288-2000

4
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Building Rep Suggested Activities
Little Steps…
Make sure everyone knows who the Establish a list-serve of all
reps are
members with non-bps emails that you can use to
send out information

…Big Steps!
Engage members in the collective
bargaining process and bring members
out to rallies and events

Make sure there is at least one
building rep

Hold timely elections

Encourage members to actively vote in
all union elections

Attend monthly membership
meetings-and stay the whole time!

Building relationships with
all members

Meet/talk with each member to have
“organizing conversations” to find out
what issues are important to them

Make sure all members have a
contract

Know the common
contractual grievances and
violations

Know how to write a grievance

Send a synopsis of membership
meetings to all members (you can
get one from your BRRL)

Attend the Building Rep
conference

Mobilize/recruit members for political
action

Establish regular membership
meetings/gatherings to give updates
(try a 10 minute meeting, maybe
before or after a PD)

Establish an active Faculty
Senate (with an agenda,
notes, roles, calendar of
meeting dates)

Establish a regular meeting time with
admin to share ideas and solutions
from your membership meetings
and/or Faculty Senate

Maintain an active bulletin board
with flyers, notes and events

Ensure that there is School
Site Council with elections
before Oct 15

Attend a parent council meeting and
introduce yourself as a resource.

Establish a relationship with
administrator

Get members engaged in
Initiate community outreach to
union committees and bodies. organizations in your school’s
neighborhood.

My Goals for the Year:
1)

2)
5
5
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FACULTY SENATE GUIDELINES
Art. I Sec. E7 a & b
Faculty Senators may be formed in each school
building and shall meet once every month after
the close of the normal school day with the
principal or headmaster concerned. Faculty
senates will be recognized by the administration
of that school as having an advisory voice in the
operation of that school and having an advisory
voice in the formation of educational policy.
(Add as of 73-74 contract)

Eligibility for Voting
1) All teaching personnel assigned to the building
except short
term subs;
2) Nurses, permanent librarians, guidance
personnel.
3) No one above Group II. Elections 1) Held by the
first week
of October;
Elections
1) Held by the first week of October;

Faculty Senate Chairpersons will meet twice each
year on the elementary, middle and sr. High levels
during days of regularly scheduled in-service
meetings.
Purpose
The Faculty Senate shall
1) Plan and run in-service meetings, in cooperation
with the
administration and in accordance with the
contract;
2) Elected by the teaching staff, it represents that
staff in
matters concerning school policy;
3) Present the administration with faculty
positions on
building procedures and educational policy;
4) Cooperate with building rep. in all contract
matters and Union policy.
Membership
1) Only those eligible to vote shall be eligible for
membership (see below);
2) The Faculty Senate will be composed of a
minimum of five members, except in buildings
where the number of teachers is less. In schools
where the faculty numbers more than 50,
membership should be on a 1 to 10 ratio.
Members are generally elected at large, but in
certain schools may be elected by departments,
areas, pods, etc.
3) All Buildings Reps. Are automatically members
of the F.S.
but should be elected as Building Reps. separately.

6
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2) Outgoing F.S. appoints election committee; if
no F.S. Then B.R. appoints election committee.
Submit names in writing. In a case where not
enough names are submitted, the B.R. should run
a primary, entering the name of every eligible
person in the building.
3) Separate ballots for B.R. and F.S. Union members
only vote
for B.R.
4) Ballots should be checked, one per vote.
Meetings
1) F.S. elects own chairperson;
2) F.S. should meet at least bi-weekly;
3) The administrative head must meet with the
Faculty Senate at least monthly; present the
administrative head with written positions of the
faculty and demand a response.
4) Meet with entire faculty at least monthly; Faculty
should
submit items for agenda; F.S. Chairperson
determines agenda;
5) F.S. elects own secretary;
6) IN SERVICE MEETINGS a) Faculty and
administration submit items for agenda b)
Chairperson and administrative head determine
the allotments c) each (in b) chairs his section of
meeting.

Communicatio
ns The F.S.
should:
1) Keep accurate attendance and minutes of all
meetings.
2) Supply each member of the faculty with a written
report once
each month.
3) Supply the BTU with a written report signed by the
chairperson and the secretary by the first of each
month.
4) Present the faculty with the responses of the
administration head. If the faculty is dissatisfied
with the response of the administrative head, it
may be appealed to the Cluster Leader.
By-Laws
1) Each Faculty Senate should formulate its own
by-laws following these guidelines and in
compliance with the contract and union
membership policy writing. In a case where not
enough names are submitted, the B.R. should run a
primary, entering the name of every eligible
person in the building

77
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Setting Up a Successful Faculty Senate Is As Easy As 1-2-3
What is a Faculty Senate? It’s a place to build unity between the staff -come together and problem
solve, not a place to come together just to complain! Although it is necessary to vent, if we continue only
to complain about what is wrong, we don't get the opportunity to make things right.
The Faculty Senate is a place to identify common issues and set agreed upon goals and solutions to
those issues, and a place to build community and unity amongst our members at a school.

1. Before the Meeting
Invite all members using a listserv (excluding administration)
Create an agenda, send it out to staff day or two before the meeting with a reminder

2. At The Meeting
Sign Up Sheet: have a sign-up sheet where you can record member's name phone numbers
and non-BPS emails as they enter the meeting--Make sure they are part of the larger list!
Introductions and Who’s In The Room: Name and role at the school, make a note of what
grade levels and or specialists are not represented in the room and identify teachers who are present
to report back to all missing parties. You might want to have a Google Doc of running notes from the
meeting, too!
Determine Norms as a Group: This ensures that the meeting remains a safe space to share and
learn from each other. Some Suggestions are:
a.
Assume Best Intentions
b.
Agree to Disagree
c.
Respect Confidentiality
d.
Step up Step Back
e.
Stick to the agenda
Explain What a FS Is and Isn’t: Isn’t a place to just complain, Is a place where we come together
to problem solve and build unity within the school.
Assign a Note Taker: Ask someone to volunteer to take notes
Explain Issue Identifying Protocol: what it is and how it works: a way to identify common issues and
start tackling the most common ones first.
Depending on the size of the group, use post-its or name tags:
o smaller groups use post-its, larger groups use name tags.
Ask each person to take 1-2 minutes to think of the greatest challenge confronting the school.
Writing it in as few words as possible on the post-its or name tags. Only one!
See appropriate group size for further instructions.
For Larger Groups:
Have members wear their issue name tags and do a silent gallery walk to see what other
people are concerned about and also start forming affinity groups based on similar
issues. The issues of the largest groups will take precedence.
Once everyone is in a group:
1) Discuss the issue and summarize it in one sentence.
2) Describe what the school would look like if this wasn’t an issue-what’s the ideal vision?
3) What are concrete steps you can take to address this issue and move towards the
vision of what it should be like? (Record on large paper)
Selection Process: Have each member walk around and check off one concrete
solution from each affinity group.
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Tally up member choices and create a list of the most popular solutions to present to
the administration. Proceed to Step 3, Next Steps.

For Smaller Groups:
Have members post sticky notes on a wall or poster board.
Selection process: Arrange stickies to form groups based on Identical/similar issues.
Select the largest issue to tackle as a group (the one with the most stickies)
As a large group:
1) Discuss the issue and summarize it in one sentence
2) Describe what the school would look like if this wasn’t an issue
3) What are concrete steps you can take to address this issue and move towards
the vision of what it should be like. (record on large paper)
Proceed to Step 3, Next Steps.

3. Next steps
Set Date For Next FS Meeting, if there’s not a set date already--It’s best to set a regular
schedule! (i.e. First Friday of every month an hour before school starts.)
Take Notes: record notes in a google doc and share with all BTU members, present and absent
or
have a binder of notes that those who are not present can check.
Check-In: Report meeting highlights and solutions to absent staff, if the majority of the staff
agrees with the solutions then proceed.
Notice: It may take one or more meetings to get to the point where your faculty senate is ready
to present your solutions to admin.
Meet with Admin: It is important for members and administration to work together
to create better working and learning environments for all students.
Schedule a Meeting: Set a date and time with the Principal to meet with staff. It's a
great idea to set up monthly recurring meetings with admin to discuss issues and
solutions generated in faculty senate meetings.
Meet with Principal/ Admin: Ask members to volunteer to attend a meeting with admin as
a representative group of about 4-7 staff members from as many grade levels and content
specialists as possible. (i.e. one kindergarten, 1st, 2nd, 3rd, 4th and 5th grade teachers a
specialists and the nurse etc.)
Get a Confirmation: If the Admin agrees to implement solutions make a note of it, and
hold them accountable. If they do not give a clear confirmation to adopt said suggestions,
ask that they make some recommendations of their own since the issue is havocking the
school community, and make a note of it also.
Report Back: Update staff on the outcome of the meeting with Admin.
Once one or more issues are resolved, move down to the next major issue and find
solutions to those concerns.

99
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Election Protocol

1. Elections are run by Building Reps or Faculty Senate Election Committee. If BTU Reps are
on the ballot, they organize and run the election but ballots must be distributed, collected and
counted by a BTU member other than candidates for election. The election must be held in a
neutral area such as library or cafeteria, wherever possible.
2. Give at least five (5) School Days written notice including time & location of vote.
3. Conducted by written ballot (Vote conducted in secret) of those BTU members who are
present.
4. Bldg. Reps. control location & time for voting which should be listed in notice.
5. Ballots counted by BTU members other than candidates for election, ex. Faculty Senate
Chair, BTU volunteers
6. Voters are BTU members assigned more than half time to your building. Eligibility
dependent upon type of vote. Please check contract.
*Please use this protocol even when the number of candidates is equal to or less than the
number of openings to allow for write in candidates. We want to encourage increased
participation and capacity building within our Union. Voting is part of our by-laws

9
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BUILDING REPS, - BEGINNING OF THE YEAR---- TASKS:

1. Distribute membership application blanks to all BTU bargaining unit persons, (teachers,

paras, nurses, substitutes, COSESS, therapists, etc.) in the building or work site, who are
new to BPS employment, or returned from a leave of absence, or who have not been
receiving Union mail, e.g. annual membership card mailed at the end of August.
2. Check on class sizes for all regular education, special education, and bilingual education

classrooms. Violations, i.e., exceeding contractual or statutory maxima, should be reported
to the BTU office promptly and a Class Size Grievance filed via www.btu.org.
3. Disseminate all information received from the BTU. Post all BTU information in a

prominent location. Be sure to read the E-Bulletin and all e-mail correspondences from the
union!
4. Contract implementation activities: You represent BTU members on site, when issues arise

impacting working conditions. Members may request your presence if conferences with
administrators are likely to become judgmental in nature. You will also be expected to
process Step I grievances, if contractual disputes with local principal/headmasters cannot be
resolved amicably.
5. Since attendance at monthly membership meetings and special Building Representative

meetings is part of your obligation, it is expected that you will bring back to your staff
information garnered at such meetings. Many Building Reps xerox their notes and
disseminate information in that manner.
6. Encourage fellow staff members to attend Monthly Membership Meetings. Membership

policy is set at these meetings; each member should be a participant in setting such policy.
7. Verify that members have signed up for the weekly BTU E-Bulletin.

As the school year progresses, the Field Representatives and the BTU Organizer will send
reminders of organizational task that arise seasonally.

11
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Boston Teachers Union
Check list of things
to have on hand
1. Contracts
2. Building Rep Handbook
3. Membership Applications
4. COPE Cards
5. Voter Registration Cards
6. Current School Sign – In Sheet of BTU members
7. Copy of Phone Tree for BTU members at your school
including (Phone/email)
8. List – members of your schools current School Site
Council, as well as, your school’s By-Laws ILT members
SST members
9. Website addresses:
BTU – www.btu.org
AFT – www.aft.org
BPS – www.boston.k12.ma.us
AFT-MASS – www.aftma.net

12
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Role of the School Site Council, the Personnel Subcommittee
and the Instructional Leadership Team
The parties agree that 1) the School Site Council shall remain the central governing body of the
school under the school-based management/shared decision making model; 2) the Instructional
Leadership Team is an advisory body to the principal/headmaster on issues related to teaching, learning,
assessment, and professional development; and 3) the decisions of the Personnel Subcommittee are not
subject to the approval of the School Site Council.
(a)

The Role of the School Site Council shall be:
• to review and approve the Whole School Improvement Plan within guidelines established by
the Superintendent
• to approve the budget for discretionary school materials, supplies, textbooks and equipment,
including the use of school improvement award funds
• to develop and approve plans for increasing parent involvement in the school
• to approve waivers
• to review and approve recommendations of the Instructional Leadership Team that will have
a major effect on the school community. Such recommendations need not be forwarded to the
School Site Council unless they are endorsed by the principal/headmaster
• to review and approve recommendations from any other committee or group that is established
to recommend changes that will have a major effect on the school community
• to receive information about all outside programs and outside professionals that come into the
school
• To review and comment on the entire school budget, including the General Fund and External
Funds budgets in a timely fashion. Upon written request school site council members shall be
provided with written or electronic copies of school budgets.

(b) The Role of the Personnel Subcommittee of the School Site Council shall be:
• to approve the hiring of new BTU teachers’ bargaining unit staff and in-transfer of BTU
teachers’ bargaining unit staff from other schools in the system and the choice of teachers from
the Post Transfer Placement Process (PTPP).
• to approve the selection of Lead Teachers, Mentor Teachers, and new athletic coaches
• to determine the schedule and procedures for reviewing candidates for positions
(c) The Role of the Instructional Leadership Team:
•

•
•

An Instructional Leadership Team shall be established at each school and shall be a
representative body of the professional staff at the school. It shall be composed of
administrators and teachers from the various grade levels, disciplines, and programs of the
school.
The Team shall serve as an advisory board to the principal/headmaster on issues related to
teaching, learning, assessment and professional development.
It shall be the responsibility of the principal/ headmaster to give a report each month to the
School Site Council on the activities of the Instructional Leadership Team.

13
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•

Any recommendation of the ILT that alters the Whole School Improvement Plan or may have
a major effect on the school community and which is supported by the principal/headmaster
shall be subject to the approval of the School Site Council before being implemented.

Each School Site Council is responsible for finding ways to implement the intent of the
provisions governing school-based management in ways that do not violate outstanding court orders or
state and federal laws and regulations.

Voting
Formally, decisions of a School Site Council will be by majority vote with the
Principal/Headmaster voting with the majority. The Principal/Headmaster may not delegate his or her
vote except in emergency situations. The Principal/Headmaster is required to account in writing and in
person (at a subsequent meeting) for any vote in contravention of a majority of the Council. In the event
that a school has no sitting or acting Principal/Headmaster, the appropriate Network Superintendent or his
or her designee shall be substituted.

13
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Building Representative Responsibilities for Conducting Faculty Votes
1.

•

•

•

Waiver votes on contractual changes
• 66 2/3% majority
• School site council must formally vote in approval in advance of faculty vote Teachers bargaining
unit members only can vote unless waiver affects paras, in which case, paras can vote on waiver
Middle/High School Teacher Schedule Changes – Any Master Schedule change (e.g. 6 – period, 7-period,
block schedule) from one year to another requires a waiver vote in accordance with regular contractual
provisions, except a 55% vote is required instead of a 66 2/3 vote.
Whether or not a vacancy should be “open posted”
•
•
•

•

Type of vote

60% majority
Teacher bargaining unit members only can vote
School site council must formally vote in approval in advance of faculty vote

Elections for BTU members on School Site Council
• Any eligible BTU member can vote and run for office

2.

Conduct of All Votes

1. Building Rep.’s run vote, including drafting and distribution of ballots.
• Those eligible to vote have to be given 5 days’ notice in writing
• Vote must be by secret ballot
• Voters must be present and voting
2. Building Rep.’s have no obligation to run fraudulent vote
Some common examples:
• Vacancy has been mischaracterized as “open”
• School Site Council did not previously and formally approve by vote an issue where approval is
necessary
• Proposed schedule too vague

14
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School-Based Management/Shared Decision-Making
3.
Appeals Process
The following motion was approved by the BTU/BPS Joint Steering Committee at its
October 18, 2002 meeting.
The BTU/BPS Steering committee will establish a subcommittee, made up of two members of the
Steering Committee appointed by the BTU President and two members of the Steering Committee appointed by
the Superintendent, for the purpose of reviewing and responding to complaints arising from schools that
SBM/SDM is not being implemented in accordance with the terms of the collective bargaining agreement.
Any correspondence that comes to the Steering Committee from a member of School Site Council, a Parent, a BTU
Building Representative, a School Administrator, or other Staff Member at the school alleging the failure of a
school to adhere to the contractual operating procedures of SBM/SDM shall be directed to the Subcommittee.
The Subcommittee shall acknowledge the receipt of the complaint within five school days and shall place
the issue on the agenda of the next Steering Committee meeting. A recommendation by the Subcommittee on
any complaint must be reported to the full Steering Committee no later than the second Steering Committee
following receipt of the complaint.
It is expected that complaints submitted to this Subcommittee should involve serious breaches of the
established guidelines for the implementation of SBM/SDM and that there has been a good faith effort at the
school level to resolve these problems prior to filing the complaint.

School-Based Management
• The Steering Committee will add BTU members, parents, and students, all of whom will be representative of the various
constituencies represented by each party.
• School Site Council will include two voting student members (HS only) elected by students at school, will have timely
access to school budgets.
• School Site Council Personnel Subcommittee will have expanded role in hiring process mandatory for all BTU openings
from September through the end of June, and one student (HS only) will be added, with majority required for a decision.

15
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The Boston Teachers Union—Who, What, When, Where…..
Jessica Tang
BTU President

The Boston Teachers Union is the exclusive collective bargaining agent for the school system’s 7000 teachers, other
non-administrative, professional employees, paraprofessionals, and substitute teachers. We also represent 3000+
retirees.

4.
•
•
•
•
▪
•
•
•
•
▪

What are the BTU’s primary responsibilities?

Negotiate and enforce the contract
Provide the best education we can for the system’s 56,000 students
Work with the school community to insure our schools are as good as they can be
Represent the membership in all matters related to their professional work
Answer job-related questions and assist in any job-related matter, i.e., help our members
navigate through the Ct. St. bureaucracy
Promote public education
Promote the growth and well-being of our profession
Work to ensure adequate funding to support improvements in public education
Work politically through COPE to elect pro-public education, pro-union candidates
COPE or the Committee on Political Education is by federal and state law a separate
entity within the BTU devoted to supporting candidates who support public education
and who otherwise favor our positions on a variety of work-related issues.

The BTU is affiliated with:
•
•
•
•

American Federation of Teachers (AFT)
AFL-CIO, Mass AFL-CIO
AFT-Mass (formerly called the Mass. Federation of Teachers)
Greater Boston Labor Council (GBLC)

5.
•
•
•
•
•

How to get in contact with the BTU

Visit office at 180 Mt. Vernon St., Dorchester
Business Hours, 8-5, all workdays, except legal holidays
Call 617-288-2000
Log onto www.btu.org
Email staff and officers; for an index, please see
https://btu.org/about/contact-us/

How to join the BTU’s 10,200-member list serve
•

Go to http://www.btu.org, mid page (Navy block) green sign-up button.
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The list serve is used only for the dissemination of the weekly BTU e-Bulletin. The list is not used for any other
purpose including, business, political or personal. The list is fully protected and will not be used for ANY other purpose.
What is the leadership structure of the BTU?
All policy is set by the membership at its regularly scheduled monthly membership meetings on the 2
Wednesday* of each month at 4:15 (refreshments and social) at union headquarters. The actual meeting starts at 4:30. All
members are welcome to attend. (Subject to change with notice because of scheduling problems.)
nd

The BTU’s policy board is its Executive Board, served by 12 members elected at large every two years.
Executive Board members are listed below.
Serving as a direct link between the union office and the membership are elected BTU Building Representatives
from every building and program in the city. BTU Building Rep.’s are elected each year to service the members at each
school site and act as the liaisons between the union office and our membership in our schools.

1.

BTU Executive Board

2.

The BTU officers and staff

Maria Brooks
Robert P. Carroll
Brenda Chaney
Cheryl L. Kelly
Michael J. Maguire

Nicole Mullen
Sheryl Pedone
James “Timo” Philip

Paul R. Tritter
Mary Ann Urban
Garret Virchick
Alice Yong

Jessica Tang, President
Eric Berg, Vice-President
Betsy Drinan, Secretary-Treasurer
Caren Carew, Secondary Field Rep.
Michael McLaughlin, Elementary Field Rep.
Colleen Hart, Paraprofessional-Substitute Teacher Field Rep.
Johnny McInnis, Political Director
Jonathan Rodrigues, Community Organizer
Derek Arthur, BTU Organizer
Natalia Cuadra-Saez, Internal Organizer
Michael J. Maguire, Co-Editor, Boston Union Teacher
Garret Virchick, Co-Editor, Boston Union Teacher
Paul Tritter, Director, Professional Development Institute

Jtang@btu.org
Eberg@btu.org
bdrinan@btu.org
ccarew@btu.org
mmclaughlin@btu.org
chart@btu.org
jmcinnis@btu.org
jrodrigues@btu.org
darthur@btu.org
ncuadrasaez@btu.org

mmaguire@btu.org
garretvirchick@verizon.net
ptritter@btu.org
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New Contract items in effect:
Teachers Unit
All staff will receive the following salary increases (plus all rates and differentials):
• 2%, as of 09/1/2016 – 09/01/2017
• 3%, as of 09/2/2017 – 08/31/2018
Class size in Level 3 and Level 4 schools plus undesignated schools (King, Higginson Lewis, Mildred Ave.,
Tech Boston) shall be reduced by 2 students in grades 6 and by 1 in grade 9.
Performance Evaluation—Teachers, please see the BTU contract, Article V, pages 55 – 71, detailing the new
process based upon language released by DESE. Also, please see Appendix (A) in this document for a synopsis.

Social Workers--No later than the beginning of the 2013-2014 school year, the district shall add and maintain a
complement of 8 social workers.
•

Nurses-- Effective September 1, 2017, BPS will hire additional coverage nurses (the number of FTEs needed to bring
all schools up to at least .5 nurses). By September 1, 2018, the FTEs would be reallocated to schools to ensure eaach
school has a minimum of a .5 FTE complement of a school nurse assigned, provided that absent a substantial and
district-wide change in the level of student need, the overall complement of school nurses will not be reduced beyoned
the composition contemplated by this paragraph.
The BPS will make a good faith effort to assign substitute nurses when a regularly-assigned nurse is absent. The
regularly-assigned nurse shall follow procedures currently in place for teaching staff to notify OHC of their absence.

A teacher hired after 9/1/13 shall not advance a lane beyond M15 unless he or she takes courses that have
received prior approval from HR Dept.

A teacher hired after 9/1/13 shall not advance a step if his/her most recent evaluation reflects an overall rating
of Unsatisfactory, and this stays in effect until he/she receives a higher overall rating on a formative assessment,
formative evaluation, or summative evaluation.
COSESS shall be added as a program area
• Each COSESS shall have a district -wide caseload average of 150
• COSESS shall have a net increase of 2 in 2013-4, 14-15, and 15-16, for a total of 6
• Effective this school year, each COSESS shall have a .7 FTE clerk assigned to him or her, and shall be
allowed to participate in the new teacher PTPP (formerly excess pool) process.
• Supplies shall be made available and the work year shall remain the same, but summer OT may be offered at
the contractual hourly rate and shall be voluntary, with such scheduling to be completed by July 15.
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Post Transfer Placement Process
• There shall be a new Excess Pool Process for all classroom personnel (not Related Service Providers, School
Psychologists, PACs, and the like). This new process, called the Post-Transfer Placement Process (PTPP),
does not affect the Transfer process, the Open Posting Process or the Rolling Posting Process. It is a substitute
for the excess pool process only.
• The PTPP does not affect how teachers are involuntarily excessed from schools--that will still be done by
reverse seniority. All voluntarily and involuntarily excessed teachers will follow this process to obtain a new
assignment.
• With a few exceptions teachers (and others) with professional status who have not been rated Unsatisfactory
can voluntarily excess themselves from a building every two years.
General synopsis: Once in the PTPP, all participants make 5 choices in their Primary Program Area or in an
Alternate Program Area if there is no layoff or recall list in that field and if there are sufficient vacancies in that
field. Principals and their personnel subcommittees select from among the applicants expressing interest. All
eligible vacancies as well as all vacancies created by teachers who have voluntarily excessed themselves shall
be included in this process. No position can be left unfilled if a qualified applicant submitted an expression of
interest in that position and has been unsuccessful in obtaining other positions. This process continues until late
August. All who participate in this process are entitled to a position by the end of the process. All will be done
electronically. The current grievance/arbitration process will continue.

New Enhanced Tuition-Reimbursement Language
• Permanent teachers not yet getting a career award shall be eligible for up to $1000 in tuition reimbursement.
• Provisional teachers shall be newly eligible for $500 in tuition reimbursement
All specialty teachers shall be able to meet at least one day annually as a PD Day on one of the city-wide PD
days already scheduled
Lead teacher positions with a stipend of $2,250 shall be established @ one per school with student populations
up to 1,000 and two at schools with more than 1,000 students.
A BTU Professional Development Institute shall be established and shall be headed by a BTU membercoordinator salary is paid 50-50 by the BTU and the School Department. Benefits to be paid by the BPS. The
coordinator shall be chosen by the BTU and approved by the Superintendent.
.
A fifth peer assistant has been hired.

Twenty (20) coverage paraprofessionals Effective during the 2017-2018 school year and through August 31,
2018, the School Department shall hire and maintain thirty (30) “coverage paraprofessionals.” The School
Department shall deploy these coverage paraprofessionals to cover for 1:1 paraprofessionals and
19
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paraprofessionals in substantially separate classrooms who are absent and to supplement current
paraprofessional services.

Itinerant staff The school committee agrees to provide a lockable file cabinet in each school and location
serviced by itinerants (e.g., school psychologists, occupational therapists, physical therapists, speech and
language pathologists) for secure storage of student records.

The 18-hour PD schedule will no longer fall under a faculty vote for approval, though there are some
restrictions on the administrator's discretion.
• Schedule provided no later than the end of proceeding year.
• None of the time scheduled over the summer unless a waiver vote.
• No PD on the 2 Wednesday of the month.
nd

SPED teachers who are required to submit MCAS-alt assessments shall receive one day of substitute
coverage to do so

Lead Sign Language Interpreters to be included into Teachers' Unit AND be eligible for CEU credit being
allowed to translate into in-service credit, as is current practice with other groups, e.g., SLPs.

School-Based Management
• The Steering Committee will add BTU members, parents, and students, all of whom will be representative of
the various constituencies represented by each party.
• School Site Council will add two voting student members (HS only) elected by students at school, will have
timely access to school budgets.
• School Site Council Personnel Subcommittee will have expanded role in hiring process, and one student (HS
only) will be added, with majority required for a decision.
A new type of academic lane 'credit' shall be established to allow lane advancements for teachers who complete BPSdesignated course or courses. All course(s) shall be tuition- free. This new credit shall be used interchangeably with inservice credits, which will still exist.

BTU members' children shall be able to obtain a school placement at the school at which the parent works subject to
these conditions:

• The parent shall be responsible for the transportation of the child unless the child would otherwise receive
transportation in accordance with the District's transportation and/or assignment policy,
• There is a vacancy and no waiting list at the school within an appropriate program setting for the child,
• No class size maxima shall be exceeded at the time of the child's enrollment in the school, and
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• The student meets eligibility requirements, if any.
• This provision shall not be applicable to high schools..
• The following coaching stipends shall be adjusted to
Teachers, Coaches, and Coaches in Latin or Day High Schools

9/1/16 9/1/17
Football, Head Coach
12,561 12,938
Football, Asst Coach
7,415 7,637
Baseball, Head Coach
7,780 8,013
Baseball, Asst Coach
6,277 6,465
Basketball, Head Coach
8,252 8,500
Basketball Asst Coach
6,581 6,778
Indoor Track, Coach
6,698 6,899
Hockey, Coach
8,252 8,500
Swimming, Coach
6,698 6,899
Cross Country, Coach
4,473 4,607
Outdoor Track, Coach
5,572 5,739
Soccer, Coach
5,967 6,146
Boating, Coach
3,349 3,449
Wrestling, Coach
4,017 4,138
Intramural Coaches - Middle School 76.10 78.38
Golf, Coach
4,017 4,138
Softball, Head Coach
7,780 8,013
Softball, Asst Coach
6,277 6,465
Badminton, Coach
4,017 4,138
Bowling, Coach
4,017 4,138
Cheerleading, Coach
4,017 4,138
Tennis, Coach
4,017 4,138
Volleyball, Coach
5,967 6,146
Basketball - Middle School
4,017 4,138
Track & Field - Middle School
4,017 4,138
Football - Middle School
4,017 4,138
JROTC will receive stipends as follows:
• JROTC Drill Instructors
(9/1/2016) 1,995

(9/1/2017) 2,055

Paras' Unit
Salary Increases
• 2%, as of 09/1/2016 – 09/01/2017
• 3%, as of 09/2/2017 – 08/31/2018
•

In the event the Committee, after a good faith effort, is unable to hire a substitute for a classroom teacher who
regularly works with a paraprofessional, that paraprofessional may be requested to serve as a substitute teacher
under the following conditions:
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•

o

The paraprofessional has a teaching certificate or ten or more year of service. Effective 9/1/07, the
paraprofessional has a teaching certificate or five or more years of service; works;

o

the paraprofessional is requested to substitute only in those classes in which he or she normally

o

effective September 1, 2017, the paraprofessional is paid $9.00 per hour in addition to his or her
regular salary, and effective August 31, 2017, the paraprofessional is paid $10.00 per hour in addition to
his or her regular salary

The Committee will use its best efforts to hire a substitute paraprofessional whenever the regular paraprofessional
in a 502.4 classroom is absent. This clause in no way limits or waives any rights the Union had prior to entering
into this Agreement.

Coverage Paras: Effective during the 2017-2018 school year and through August 31, 2018, the School Department shall
hire and maintain thirty (30) “coverage paraprofessionals.” The School Department shall deploy these coverage
paraprofessionals to cover for 1:1 paraprofessionals and paraprofessionals in substantially separate classrooms who are
absent and to supplement current paraprofessional services.

Tuition-Reimbursement: Paras shall now be eligible for $1,000 per year with five or more years of service, and $500
with three or more years.

Paras with a teaching certificate, who are recommended by building principal and who apply for teaching positions will
be guaranteed four interviews if there are four vacancies for which the par is qualified; three, if three; two if two; one if
one.

Substitutes' Unit
Salary Schedule - Substitute Teachers
Effective
Per Diem
Long Term - After 10 days
Long Term - After 25 days
Cluster

9/1/16
144.35
160.59
290.56
175.74

9/1/17
148.68
165.40
299.27
181.01

• Every attempt has been made to insure the accuracy of this document, but this document is not meant to substitute for
the actual agreement, which will, as soon as finalized, be posted for all members. That said, the document is a full,
complete and fair summary of the MOUs that the parties have tentatively agreed to.
***
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Appendix A
Summary of Key Elements in Performance Evaluation Contract Language
• Each Educator will have one primary Evaluator at any one time responsible for determining performance ratings.
• Classroom or worksite observations conducted pursuant to this article must result in feedback to the Educator.
• Evaluation Cycle: Observation of Practice and Examination of Artifacts – Educators with PTS
• The Educator whose overall rating is needs improvement must be observed according to the Directed Growth Plan
during the period of Plan which must include at least two unannounced observations.
• The Educator whose overall rating is unsatisfactory must be observed according to the Improvement Plan which
must include both unannounced and announced observation. The number and frequency of the observations shall be
determined by the Evaluator, but in no case, for improvement plans of one year, shall there be fewer than one
announced and four unannounced observations. For Improvement Plans of six months or fewer, there must be no
fewer than one announced and two unannounced observations.
Unannounced Observations: The Educator will be provided with at least brief written feedback from the Evaluator
within 3-5 school days of the observation
Announced Observations: The Evaluator shall provide the Educator with written feedback within 5 school days of
the post-observation conference. For any standard where the Educator’s practice was found to be unsatisfactory or
needs improvement, the feedback must:
• Describe the basis for the Evaluator’s judgment.
• Describe actions the Educator should take to improve his/her performance.
• Identify support and/or resources the Educator may use in his/her improvement.
• State that the Educator is responsible for addressing the need for improvement.
Evaluation Cycle: Formative Evaluation
• Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator will meet either before or
after completion of the Formative Evaluation Report.
Evaluation Cycle: Summative Evaluation
• The evaluation cycle concludes with a summative evaluation report. For Educators on a one or two year Educator
Plan, the summative report must be written and provided to the educator by May 15th.
• The Evaluator shall meet with the Educator rated needs improvement or unsatisfactory to discuss the summative
evaluation. The meeting shall occur by June 1st.
• The Evaluator may meet with the Educator rated proficient or exemplary to discuss the summative evaluation, if
either the Educator or the Evaluator requests such a meeting. The meeting shall occur by June 10th.
• The Educator shall sign the final Summative Evaluation report by June 15th. The signature indicates that the
Educator received the Summative Evaluation report in a timely fashion. The signature does not indicate agreement
or disagreement with its contents.
• The Educator shall have the right to respond in writing to the summative evaluation which shall become part of the
final Summative Evaluation report.
• A copy of the signed final Summative Evaluation report shall be filed in the Educator’s personnel file.
Educator Plans: Improvement Plan
• An Educator on an Improvement Plan shall be assigned a Supervising Evaluator (see definitions). The Supervising
Evaluator is responsible for providing the Educator with guidance and assistance in accessing the resources and
professional development outlined in the Improvement Plan.
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• The Improvement Plan shall define the problem(s) of practice identified through the observations and evaluation
and detail the improvement goals to be met, the activities the Educator must take to improve and the assistance to be
provided to the Educator by the district. The Improvement Plan process shall include:
o Within ten school days of notification to the Educator that the Educator is being placed on an Improvement Plan,
the Evaluator shall schedule a meeting with the Educator to discuss the Improvement Plan. The Evaluator will
develop the Improvement Plan, which will include the provision of specific assistance to the Educator.
o The Educator may request that a representative of the Employee Organization/Association attend the meeting(s).
o If the Educator consents, the Employee Organization/Association will be informed that an Educator has been
placed on an Improvement Plan.
The Improvement Plan shall:
• Describe the assistance that the district will make available to the Educator;
• Identify the individuals assigned to assist the Educator which must include minimally the Supervising Evaluator;
and,
• Include the signatures of the Educator and Supervising Evaluator.
A copy of the signed Plan shall be provided to the Educator. The Educator’s signature indicates that the Educator
received the Improvement Plan in a timely fashion. The signature does not indicate agreement or disagreement with
its contents.
Using Student feedback in Educator Evaluation (Not yet…)
• The BTU and BPS reached an agreement on using student feedback in educator evaluation. It can be found as
Appendix H in the contract

(We thank Dan Murphy of the AFTMA for his help in developing Appendix A.)
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2A Listing of Dates and Deadlines Set by Contract, 2010-2016
Contractual Dates
and Deadlines

Description of Event

2-Sept

Opening Day of School: teachers and paras have full six-hour day to
prepare room, OR instead, can opt to make up their six hours between
August 15
and September 2. Staff who wish to get credited for time spent
between August 15 and September 2 need only to submit dates and
time spent to administrator. Staff who do the six hours between
August 15 and September 2 do not have to be present at school on
September 2.

3-Sept

Day 2: First 30 minutes for BTU for union business; remaining 5:30
for
admin. for PD.

4-Sept

No school for students, staff

8-Sept

First day for students, except kindergarten

10-Sept

First day of kindergarten

15-Oct

Members of a School Site Council are to be elected by this date
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31-Oct

A first meeting of the newly-elected School Site Council shall be held
by this date

1-Dec

On or before December 1, the (School) Committee will determine
when a vacancy is expected to last for the duration of the school year
and shall grant a prospective contract to a provisional teacher hired to
fill such vacancy. If you are in a position that you believe worthy of a
contract, call the union office at 617-288-2000. If you are unsure, call
the union office anyway.

4-Jan

PD Day. No students. Day may be converted to PD hours by staff
vote. (*)

15-Jan

In pilot schools, the proposed work schedule for an upcoming school
year will be provided to staff by this date. The staff may override the
schedule by a two-thirds vote. An override sends the work schedule
back to the pilot's Governing Board for possible adjustment and
tweaking.

15-Jan

Application deadline for leave of absence to commence at the
beginning of the next teacher work year. Application deadline for
extension of leave of absence scheduled to expire at the beginning of
the next teacher work year. Application deadline to cut short a
scheduled leave of absence and to return to work at the beginning of
the next teacher work year. Please note: the January 15 deadline may
be waived in extenuating circumstances. Please call the BTU for more
information.

15-Jan

BTU staff at Turnaround Schools shall be given notice of any
additional summer hours by this date.
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15-Jan

BTU staff at Turnaround Schools shall be given their work-day and
work-year schedule in writing for the upcoming school year by this
date.

15-Jan

BTU staff at Turnaround Schools shall be given notice of their
individual staggered start and end time for the upcoming school year.

15-Jan

BTU staff at Turnaround Schools shall be given notice of a change in
assignment for the upcoming school year by this date. In any school,
when implementing an inclusion model, the Principal or Headmaster
must also notify impacted teachers by this date.

15-Jan

Application deadline for filing of alternate program areas for
permanent teachers

15-Jan

All Schedule A schools shall be notified as to their start time for the
upcoming year as shall all newly-chosen Schedule A schools be
notified.

1-Feb

BTU Staff at Turnaround Schools and Pilot Schools shall be given
notice of excess by this date, and they may voluntarily excess
themselves by this date.

1-Feb

Teachers may voluntarily excess themselves using the PTPP process,
described on pp 78-80 in the CBA (burgundy book).
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1-Feb

Programming preference sheets to be distributed to all teachers.

1-Feb

A list of all non-teaching assignments for which administrative periods
are given in a teachers’ program shall be posted in each school. These
assignments may be applied for in the teacher’s program preference
sheet as herein provided.

1-Feb

Principals will be required to make recommendations as to which
provisional teachers they want to make permanent teachers by
February 1st of each year.

1-Feb

No later than February 1, programming preference sheets shall be
distributed to all teachers.

15-Feb

Deadline for submission of an additional program application if results
of NTE or Praxis exam are needed but unavailable on January 15

15-Feb

Positions that receive “Open Posting” status on the job transfer
circular must receive an affirmative 60% vote of school staff by this
date.

15-Feb

Teacher members of the school-site inclusion planning teams in
traditional schools shall be chosen by the school’s faculty. Each
Principal/Headmaster shall notify teachers of any inclusion plan to be
implemented in their school during next school year prior to February
15 of this year, so that teachers and paraprofessionals have an
opportunity to plan and prepare for its implementation, and teachers
who wish to may exercise their contractual right to excess themselves
or transfer.
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15-Feb

Principals will be notified by February 15 if their recommendations for
making teachers permanent have been approved.

15-Feb

In pilot schools by this date of a given year, there must be an approved
schedule in place -- one that has not been overridden -- or the current
year’s pilot school schedule remains in place.

1-Mar

All preference sheets shall be returned by March 1.

27-Mar

The Superintendent shall make permanent appointment of provisional
teachers by this date.

Each April

For all PD hours, the ILT in each school shall hold a meeting with the
faculty to solicit ideas for the content of professional development in
the following school year.

Early April to early
May

OPEN ENROLLMENT for Group Insurance sign-up. Please note this
is not a Early May contractual deadline, but it is a city practice to
begin the open enrollment period on the first Monday in April and to
close it on the first Friday in May.

15-April

All involuntarily excessed teachers and nurses in non-Turnaround,
non-Pilot schools will be notified by April 15.
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Within 10 days of
the April 15 posting

The BTU may challenge the omission of a vacancy from the April 15
posting. The challenge must occur within 10 days of the posting. The
challenge may be overridden by a 60% vote of the faculty of the
school where the vacancy is challenged. Should the challenge not be
overridden, the vacancy shall be posted on the BPS webpage prior to
the running of the PTPP for five school days. Permanent teachers only
are eligible to apply.

1-May

For teachers on leaves of absence… For those who respond by January
15 as to why they cannot make a decision at that time, they must send
a response, postmarked no later than May 1, as to whether or not they
will return in September. If they fail to respond by May 1, they shall
forfeit their attachment rights, their excess pool rights, and shall be
subject to reassignment by the Superintendent.

1-May

No final records will be required of teachers until May 1 for Grade 5,
and 15 days before the close of school for all other grades.

1-May

Final marks shall not be required of any teacher before May 1 for
Grade 8, and 15 days before the close of school for Grade 6 and 7.

1-May

The number of marking periods for all schools shall not exceed five
(5) in number. Final marks shall not be required of any teacher before
May 1 for seniors, and 15 days before the close of school for other
students.

1-June

A permanent employee will be given written notice of layoff by June 1
of the professional work year preceding the professional work year in
which the layoff is to take place. For example, a permanent employee
to be laid off effective in September must be given written notice on or
before the prior June 1.

15-June

Provisional Employees must be given notice of non-renewal by this
date or rehire is mandated under state law.
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No later than 10
days before the end
of the school year

Teachers shall be given the following information on their programs
for the next school year:
• Subjects and grades of subjects to be taught
• Any special information about particular classes teachers may
be required to teach, and the grade and particular type of home
room.

No later than 5 days Teachers should receive their total program for the following school
before the end of the year, which shall include the periods-and rooms where their
school year
assignments are scheduled. Programs may be considered-subject to
change if necessary because of changes in subject enrollments,
faculty-changes, or programming conflicts. Reasons for any such
change shall be given-by the principal or headmaster to any teacher
affected.
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Other Major Contract Items to be aware of……
Class size - We have tenaciously fought for class size reductions over the last two decades. They are most
important to us, most important to the children we teach. Please see the Class Size Maxima Sheet for
permissible class size numbers. If any of your classes is in violation of the allowed maxima, please go the
www.btu.org to file a grievance. Procrastination does not pay. File your grievance when the maximum is
exceeded. A student who has been enrolled attended at least once and who has not been discharged counts on
your class roster.
How to file a Class Size Grievance
•
•
•

•

First, file a grievance immediately.
For school year 2017-18, you can do this online at https://btu.org/member-resources/csg/ Go to
members quick links on the left-hand side
The grieved teacher should download and print the form at the same website and record your class size
each day throughout the year. We will need this at the end of the year to process your grievance and
ensure proper payment if compensation is required.
Second, you should insist that the class size issue is addressed. This could involve moving a student or
students to a different class or section, opening a new class, or adding a teacher. While the district may
offer a paraprofessional or payment to you, our advice is to “insist that the class size maximum be
enforced.” This follows our contract, and ensures that our students get the education they deserve.

Please contact BTU Executive Vice President Erik Berg at eberg@btu.org or at 617-288-2000.
Salary - New Teachers, Paraprofessionals, and Substitute teachers - Are you on the correct salary step and
lane? Check your pay stub and match it against what your correct pay ought to be. Pay grids are on our web
page, www.btu.org
Benefit matrix - major benefits, rights
Miscellaneous items

Plan & Mark Books - The BPS shall provide all teachers with plan and mark books. Teachers shall maintain
up-to-date written evidence of adequate prior lesson preparation. These plan and mark books will be available
for review by the principal or the designated supervisor during classroom observation or at other reasonable
times during the school day when the teacher is not using the plan and mark books.
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How Long (days, hours, PD) is the School Year in Traditional Schools?
And how is the time broken down and compensated?

Jessica Tang
BTU President
Please review the below to understand the length of your school year, the conditions under which you must
receive additional compensation for additional work, and so on. As always, call the union office if you have any
questions.)
•

Traditional Schools

School Year, 18 Hours, Extra Time, etc.
The school year is divided up into a few components:
Component A: The first day of the school year are broken down as follows for this year (2018-2019) only
•

Day 1 — September 4th 2018

•

Staff and administration share the 6-hour day equally; staff get 30 minutes for union introductory and
rest of their time for room set up and preparation. Administration gets its share of day for PD. Here’s the
actual language:

Teachers and paraprofessionals shall report to work on Tuesday, September 4, 2018. The activities for the first
thirty minutes will be determined by the building administrator. Teachers and paraprofessionals will spend the
next 2.5 hours in professional development, the content of which shall be established by the administrator. The
activities for the first thirty minutes after the professional development session shall be determined by the
building’s union representative. Teachers and paraprofessionals shall spend the remaining 2.5 hours organizing
and preparing their classrooms.

•

Component B: There are 180 schools days when class is in session

•

Component C: The second day of school, which was a PD day w/o students, still has to be made up
as follows:

3 hours of Professional development: The remaining three hours of professional development that normally
would occur before students report to school shall be scheduled by a majority vote of the faculty by September
30, 2018.
3 hours of Classroom Preparation: Teachers and paraprofessionals shall be required to work three hours
preparing their classrooms for the beginning of the school year between August 16 and September 20 when
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their respective buildings are otherwise open. Teachers and paraprofessionals shall submit a written certification
to their principal/headmaster indicating the date(s) and hours worked by September 20.
• Component D: January 2nd – All day Professional Day
•

Each staff by a majority vote* (secret ballot, five days’ notice, run by the BTU Building Rep.) can
convert January 2nd to 6 hours. The vote includes the length of the meetings and the dates of the
meetings, 6 hours in all. This vote should have been taken last June, but can be re-voted this September
(by the 15th) if more than 25% of the staff is new to the building. The faculty alone has control over the
decision to convert this day. (* By the way, all votes run by the BTU Building Rep. should be run the
same way: secret ballot with five days’ notice to staff; the election to be run by the Building Rep.
without the principal present.)

•

Specialty staff throughout the city have one day set aside for PD, and that day is January 2

Component E: 18 hours of professional development*
*The building administrator may establish the professional development schedule provided that the meeting
schedule be provided to the staff no later than the end of school for the preceding year, none of the time be
scheduled over the summer unless there is a waiver vote under CBA, and provided that no professional
development time be schedule on the 2nd Wed. of month, and must be at least two hours in length.
Teachers will receive a PDP certificate at the end of the school year for all time spent in professional
development activities. Teachers may combine PDP activities year-to-year to comply with state requirements.
For all of the above the professional development content belongs exclusively to the building administrator and
participants get PDP-certificates for their attendance for all of the PD time required.

Common Questions
What if you are absent on a day when a portion of the 18 hours are scheduled?
•

If you are on legitimate leave (bereavement, sick, personal, etc.) and you miss a day when there is
scheduled a 2-hour-or-less professional development meeting, you do not have to make up the time.

•

If you are on legitimate leave (bereavement, sick, personal, etc.) and you miss a day when there is
scheduled a meeting that is longer than 2 hours, you do have to make up the time. The scheduling of the
make-up of the time is a mutual agreed-upon endeavor.

•

If you are in school and have to leave during the day of a scheduled PD meeting of any duration, you
owe the time.

How long is the length of the school day?
•

Teachers in elementary schools have to be present in school for 7:10 each day. Teachers in schedule A
middle schools work 7:20 per day and Teachers in secondary schools work 6:40 per day. We all know
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most teachers work well beyond those hours in all schools, not to mention daily time spent at home and
on weekends. We are referring here specifically to on-the-clock, ‘bell-to-bell’, mandated hours.
What if your administrator schedules a 40-hour math (etc.) workshop?
Anything over either the 24 hours (with the conversion) or the 18 hours (without) as mentioned above is
voluntary, no matter how worthy and valuable.
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Pilot Schools & Innovation* Schools
Pilot schools (and Innovation Schools*, which tend to follow the Pilot model) create their own schedules
subject to the below:
Pilot school teachers and paraprofessionals can be required to work additional time, either in hours or days. But
there is compensation for some of those additional hours. Here’s a short description of what constitutes extra
time in a pilot school, how to calculate it, and how the additional compensation will look.
Additional Hours: Here’s an explanation of how to calculate additional hours in a pilot school: To understand
this, we first have to look at the traditional school schedule. The school day is defined as 6:30 for elementary
teachers and 6:40 for secondary teachers. If you are given a :30-minute break in the middle of the day for lunch,
or time-off for whatever, that time counts as part of the school day.
The length of the traditional school year is 180 school days as defined above. There are 2 additional non-student
days: the Tuesday and the day after the Winter/December break. Plus a ‘lost’ day, which was the typical Day 2
in previous years; this day is now turned into an equivalent of 6 hours. These three non-student days, however,
are 6-hour days for a total of 18 hours. In addition to the ‘180’ plus the ‘3’, there are 18 additional hours of
professional development time and 4 hours of parental contact time This is a total of 1,210 hours for elementary
teachers and 1,240 hours for secondary teachers. There are no other days or hours required, whether during the
school year, in the summer, or whenever. All time required above and beyond what is defined in this paragraph
is considered additional time and would contribute to the limits, which, if exceeded, require compensation. If
you have any questions on this calculation, please call the BTU office.
All hours beyond the normal school day/year in excess of 95 will be compensated, so it is important to confirm
the actual numbers of hours required. The first 50 hours in excess of 95 will be compensated by the city; all
hours beyond those will be compensated by the individual school.
The compensation for time above and beyond the hours detailed above will be at the contractual hourly rate and
will be retirement-worthy.
* Innovation school teachers have to consult their own Election to Work Agreement for certain individual
schedule characteristics. By and large, Innovation Schools have schedules that parallel the pilot school model,
which is pretty uniform except for the actual calculation of hours that can vary by pilot school. Anyone with a
question, please call the appropriate field representative at the BTU office, either Caren or Michael.

Turnaround Schools
For the 2012-2013 school year, in addition to any of the above found under the Traditional School schedule, all
teachers (nurses, etc.) in turnaround schools will work an additional (compared to traditional schools) 190 hours
of overtime, broken down as follows: 100 hours of PD, and 90 hours (:30 per school day for 180 hours for
instruction). The 190 hours will be compensated at $4100, will be annualized (paid over 26 paychecks) and will
be retirement worthy. The above was determined and imposed by a state-sanctioned process mandated under
the so-called Educational Reform Law--it was not negotiated.
Any questions on any of the above, please call the BTU office at 617-288-2000.
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**Both the Greenwood and the English High School have now been slated for post-Turnaround status as per
state directive under the umbrella of the Blueprint Educational Management
There are other types of schools, extended learning time schools (Edwards, Umana, McCormack, and Irving),
Project Promise Schools (Timilty), Horace Mann Schools (EM Kennedy, BDEA, Green Academy, UP I
(formerly Gavin), UP II (formerly Marshall), and the McKinleys, all of whom have individual schedules,
beyond the scope of this report. As with any of this, call the BTU office if you have any questions.
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What is a Tax-Sheltered Annuity (TSA)/403.B Plan?
Deferred Compensation Plan (457 plan), too, a Good, Generally Lower-Cost Alternative

The information below is offered because both TSAs (403B) and the Deferred Compensation
Plan (457) provide a great tax benefit to school employees. The information below touches on
many of the benefits of having a TSA or a 457 Plan, but it is not meant to be all-inclusive. You
may want to consult a Certified Financial Planner or other financial professional before
making any decisions. Neither the BTU nor the school department endorses any TSA/403.B
plan or product or the 457 Plan. A full listing of TSAs can be obtained by looking here
(http://www.bostonpublicschools.org/retirement)under 403b plans.
****
A Tax Sheltered Annuity (TSA) or 403.B plan is a tax-saving/retirement planning
device available to school employees that allows one to shelter income from federal taxation
and state taxation. Your funds are invested in a financial vehicle (mutual fund, variable annuity,
fixed annuity) of your choosing, and they are allowed to grow tax-deferred until withdrawal. At
withdrawal, all funds are taxed as regular income.
Under most circumstances a 10% IRS penalty is imposed on withdrawals prior to age 59½.
(With some restrictions, loans are allowed in some TSAs prior to age 59½.)
Similar in many regards to a deductible IRA or a 401.k plan, a TSA is generally more
flexible.
Here's how a TSA works:
Let's say one wants to save $50 per paycheck using a TSA. (Incidentally, TSA's must be
done through payroll deductions.) Assume the person grosses $2,000 per paycheck for 26
checks, at an annual salary of $52,000. Over 26 paychecks this person's TSA will amount to
$1,300. For federal and state tax purposes this person will show an income of $52,000 - $1,300
or $50,700.
In effect, the above teacher has "sheltered" the $1,300 from federal and state taxation and
will be taxed on the $50,700, not the $52,000. Assuming a tax bracket of 28% federal and 6%
state, the $1,300 deduction in effect costs the teacher only $858. Not only that, the interest (or
the growth, depending on which savings mechanism you choose to invest in) earned on the
$1,300 will be allowed to accumulate tax-deferred year after year until withdrawal.
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Although you are merely postponing taxes, not avoiding them, this process of tax-deferral
works to your advantage by allowing what moneys would ordinarily be lost to yearly taxation to
‘work’ for you by being reinvested and generating income themselves.
A few last points: The 2013 limit is $17,500 per year, with an additional ‘catch up’
$5,500 for those over 50. In addition, under certain circumstances, there is a lifetime ‘catch-up’
provision that allows an even greater yearly reduction.
With a 403.B/TSA plan you are required to take a minimum distribution from your account
balance, as defined by the IRC, no later than by April 1 of the year after you reach age 70 ½ or
by April 1 of the year following your separation, whichever is later.
It is suggested that you choose a few companies and research each plan by talking to a sales
representative. Should you decide that you want to get a TSA, the company representative will
provide you with a Salary Reduction Agreement that you will bring or mail to the School
Department's Payroll Office. You can get a copy here at
http://www.bostonpublicschools.org/retirement and click on the download link.
To cancel an annuity, you must write your insurance or mutual fund company, the School
Department's Payroll Office, and the City Treasury, Room M-38 Boston City Hall, 1 City Hall
Plaza, Boston, MA 02201. Enclose your social security number.
All 403B companies are not created equal. Some companies and the plans they offer
are better than others. You are advised to investigate fully before you sign on the dotted line.
You are advised to seek independent assistance before signing up with a sales
representative. What’s more, some of the companies are insurance companies, and their plan
offering includes variable annuities, which are insurance products that contain higher fees.
As an insurance product, variable annuities often contain expensive insurance fees for the
consumer. It is often said that these plans are ‘sold,’ not ‘bought.’ You are advised to
investigate the differences in plan costs before you sign on the dotted line. Once your money
lands in a 403b plan, you cannot generally retrieve those funds without paying what is called a
‘surrender’ charge, which is aptly named. The differences between plans are varied, and include
insurance fees, ‘mortality’ fee charges, and plan design fees. All of these should affect your
decision and bear serious investigation. Again, you are urged to consult with an independent
financial professional before committing to any plan and any salary reduction agreement.
N.B. A word of caution: TSA insurance vendors are no longer allowed under the district policy
to wander your school’s hallways, enter your classrooms, or visit your teachers’ rooms. The
district policy is very explicit: Insurance vendor, TSA representatives and the like are allowed
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to stay in the central office ONLY. Some companies have over the years developed a reputation
for being overly aggressive salespeople—hence the district, at the urging of our members, has
put the following policy in place:

"Any vendors seeking to solicit business from teachers or sell products to teachers shall remain
in the main office and shall be prohibited from entering teacher's rooms or teacher lounges."
What is the State’s Deferred Compensation Plan?
Similar or better in many ways to a 403.B Plan, the State’s Deferred Compensation Plan (457)
http://www.mass.gov/smartplan/ administered by Great West 1-877-457-1900. It allows one to
place pre-tax money into a tax-deferred account composed of a variety of stock and bond
mutual funds. Your account is allowed to grow tax-deferred without being taxed until
withdrawal, normally at retirement. The city’s contact person is "Marianne Cole"
marianne.cole@empower-retirement.com
In the state’s 457 plan all the homework has been done for you, as the state has chosen the
mutual funds for you. The funds chosen are both actively and passively managed (index) funds.
You choose only how much you wish to set aside and where you wish to allocate your funds.
The funds are low-cost and monitored by the state. Again, just about all of the homework and
monitoring has been done for you.
Unlike loans from a TSA, 457 loans are just about impossible to obtain, as they must
meet strict Federal guidelines as to the definition of an ‘unforeseeable financial emergency’
resulting from specific reasons beyond your control. On the other hand, upon separation from
service at any age, one may withdraw funds without an IRS penalty being imposed.
Contribution limits are as above with a TSA. As above, too, the 457 Plan has a make-up
provision that allows a greater contribution in limited circumstances.
Many other former restrictions of 457 plans have been eliminated under the 2001 tax law
changes. The elimination of those former restrictions equalizes many of the former
discrepancies between TSAs and 457 plans.
Under the 457 plan, you can set aside up to $17,500 this year (most people start with a much
lower amount) and take advantage of other special catch-up provisions including the over-50
provision at $5,500. The web page is excellent and has complete information at www.masssmart.com. The 457, while offering 99% of the advantages of a 403b or tax-sheltered annuity
(the inability to take a loan, the chief disadvantage), offers NONE of the high fees associated
40
41

[Type here]

with the 403b. Saving via the 457 plan offers a far more efficient means of growing your
deductions than does the typical 403b plan.
The 457 Plan is subject to IRC minimum distribution rules, as is a 403.B/TSA plan.
The BTU will run a seminar on this topic during the school year. Feel free to call the office
(617-288-2000) if you have any questions.
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FILING A GRIEVANCE
One of the most important duties of the Building Representative is the handling of grievances at the
school level (Step I). Therefore, it is imperative that all Building Representatives become thoroughly familiar
with Article V of the Contract, Grievance Procedure and Arbitration, and especially with those sections which
deal with filing a grievance at the school level.
If a Building Representative has any questions concerning a potential grievance or wishes assistance at
the step one level, he or she should contact one of the Union Field Representatives. The Field Representatives
are Michael McLaughlin (Elementary), Caren Carew (Secondary) and Colleen Hart (Paraprofessionals and
Substitutes).
A grievance should be filed every time an individual member’s rights are violated in order to
protect the rights of the entire membership.
Building Representatives should use the following guidelines when filing a step one grievance:

I. Gather Information

1. Get all the facts from the member(s) involved in the grievance.

2. Get copies of all pertinent documents related to the grievance, e.g. bulletins, notices, letters, memos, etc.
(Building Representatives have the right to obtain copies of all official school documents.)

3. Examine the contract and locate any articles that have been violated.

II. Write Step One Grievance Letter

1. The grievance letter should be succinct, but civil. It should include the following information: Name
and position of the grievant, Statement of the grievance, Remedy sought, and Name of the Building
Representative.
2. Be sure to make at least four copies of the grievance letter – one for the administrator, one for yourself,
one for the grievant, and one for the Union office.
3. The grievance form provided by the Union is for the Union’s records, it should not be filed as the step
one grievance.
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III. Meet With Administrator

1. In addition to giving the Administrator the written grievance, the Building Representative should present
the case orally. Show documents and cite the contract violation(s). Explain the Union’s position and
request that the violation be resolved.
2.
It is of the utmost importance that in these meetings the Building Representative is prepared, be
professional, and remain courteous (but firm). Do not lose your temper! Do not insult the Administrator or
attempt to intimidate him or her in any way. On the other hand, do not approach the Administrator as a
subordinate. In this situation, as a representative of the Union, the Building
Representative is on equal ground with the Administrator.

3.
Keep accurate notes of the meeting. What questions are asked? How they are answered? What
statements are made? Who was in attendance and what was their role? (These notes may become very helpful
at subsequent hearings.)

IV. Contact the Union Office
1. The results of a Step One grievance hearing should be reported to the Union office even if the grievance
is resolved at this step.

2. If the administrator denies the grievance or fails to respond to the grievance within five (5) school days,
this should be reported to the appropriate Field Representative immediately.

3. The Building Representative should give the Field Representative all of the information and copies of
the pertinent documents related to the grievance. Once the Field Representative has the necessary
information and is satisfied that 1) the grievance is valid, and 2) it cannot be resolved at Step One; then
the Field Representative will turn the case over to the Executive Vice-President for filing mediation or
step two.
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Grievance Rights
As a covered member you have a right to an interpretation of any provision of the collective bargaining
agreement. In the event of an uncertainty or dispute regarding any provision of the Contract cited above (or any
other provision, for that matter), it is in your best interest to call the BTU at 617-288-2000 or speak with a
building representative. Also, see www.btu.org for more info.
Most contractual disputes are resolved informally. However, in the event an issue cannot be resolved,
you have a right to have the BTU proceed with a grievance on your behalf should the Contract support your
claim.

SAMPLE GRIEVANCE LETTER

Date
Headmaster John Gross
Boston High School
14 Student Street
Happy town, MA 00000
Dear Headmaster Gross,
I am filing a Step I grievance that I have not been issued a Professional Development
Point certificate for time spent in professional development activities at
Boston High for the academic year 2013-14. This is a violation of the BTU Contract, including,
but not limited to, Article V, E (10), and X B.
As a remedy, I ask that the PDP Certificate be issued post haste and that I be made whole.
Thank you very much.

Sincerely,
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Class Size Grievance
Class Size Maxima
How to file a Class Size Grievance

•
•
•
•

Go to btu.org
Go to members quick links on the left-hand side
The grieved teacher must fill out and submit
Keep attendance records to complete downloadable Elementary or Secondary forms.

All class size grievances are now filed online. If a teacher in your school has an oversized
classroom, please direct them to the BTU website to file their grievance. Teachers should also
keep their records until the grievance is resolve.
“In elementary schools where there is only one regular education class in a grade level, the School
Department may exceed the class size maxima by one or two students. For one student over the class size
maxima the teacher will receive $1,500 and for two students $3,000.
In secondary schools where there is a singular regular education course offering, the School Department
may exceed the class size maxima by one or two students. For one student in excess, the teacher will receive $300
per class and for two students, $600 per class.
In schools designated “Level 4” or “Level 4” these is a change in the class size maxima. For Grade 6 in these
schools the maxima is 26 students and for Grade 9 in these schools the maxima is 30 students. Additionally, the
King K – 8, Higginson-Lewis, Mildred Avenue, and Tech-Boston also shall be treated as a “Level 3” school. See
page 24 of the CBA for further information.
Compensation under this section will be on a pro rata basis and will be subject to retirement deductions.
(c) No compensation shall be owed for class size grievances resolved within fifteen school days of the filing of
the grievance.

(d) In the event the maximum class size is exceeded, the building administrator and the classroom teacher will
discuss in good faith appropriate educational solutions. These might include the assignment of a Paraprofessional to assist the teacher, a reduction in the teacher’s nonteaching duties, insuring the teacher an overall
average class size that is no more than 85% of the maximum, and similar measures. Ultimately, the classroom
teacher may insist that the class size maximum be enforced. “

Procrastination does not pay. File your grievance when the maximum is exceeded. A student
who has been enrolled and who has not been discharged counts on your class roster.
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CLASS SIZE MAXIMA
2013 - 2014
* REGULAR

EDUCATION *

BPS SCHOOLS
Kindergarten – Grade 2
Grades 3 - 5
Grades 4 & 5 AWC
Grade 6
Grades 6 - 8
Grade 9
Grades 9 - 12
Grade Combinations (Elem.)

22
25
25
26
28
30
31
22

Industrial Classes

20

Level 3 or 4 Schools
Level 3 or 4 Schools

IN ELEMENTARY SCHOOLS WHERE THERE IS ONLY ONE REGULAR EDUCATION CLASS IN A GRADE
LEVEL, THE SCHOOL DEPARTMENT MAY EXCEED THE CLASS SIZE MAXIMA BY ONE OR TWO STUDENTS.
FOR ONE STUDENT OVER THE CLASS SIZE MAXIMA THE TEACHER WILL RECEIVE $1,500. AND FOR TWO
STUDENTS $3,000.
IN SECONDARY SCHOOLS WHERE THERE IS A SINGULAR REGULAR EDUCATION COURSE OFFERING, THE
SCHOOL DEPARTMENT MAY EXCEED THE CLASS SIZE MAXIMA BY ONE OR TWO STUDENTS. FOR ONE
STUDENT OVER THE CLASS SIZE MAXIMA THE TEACHER WILL RECEIVE $300. PER CLASS AND FOR TWO
STUDENTS $600.

* SPECIAL EDUCATION *

Resource Room
one para
two paras

10
12
16

Early Childhood

6
9

one para
Substantially Separate

one para

8
12

SOME VERY SPECIALIZED CLASSES, E.G. LAB CLUSTER, MAY HAVE A SMALLER CLASS SIZE.

* BILINGUAL, ESL & SHELTERED IMMERSION *

ANY Grade
One Para

20
25

Teachers should immediately report class size violations by filling out the form at www.btu.org

46
47

[Type here]

An Open Letter to All New Provisionals
Caren Carew and Michael McLaughlin
September, 2018
Dear provisional teacher, nurse, and other bargaining unit members,
Welcome to the Boston Public Schools. Below is a synopsis of your contractual benefits under the current collective
bargaining agreement.

Salary Step Placement
Teachers* are entitled to receive salary credit for up to three years of teaching experience outside the Boston system. The
service must have been under contract, full-time (not substitute), and for 160 days or more in the given school year(s) you
must have taught under a Mass. Teaching Certificate or equivalent.
You must apply for salary credit by providing documentation of the above on official stationery with letterhead from the
school district. Your documentation MUST be accompanied by a "PSO-3" form completed on line requesting the new
salary step. Do not wait to file these forms, as credit is retroactive under only certain conditions. Do NOT assume that the
recruitment office or anyone else who may have your credentials on file has forwarded any of your credentials to the
proper authority for processing. You have to follow up on this yourself. As always, feel free to call one of us for a full
explanation.
All credentials and applications must be filed with the Office of Human Capital directly, preferably in person. Do not rely on
your building administrator to do this for you. For all important personnel submissions to BPS (Bolling Building, 2300
Washington St. Roxbury, the following is STRONGLY advised: Do not mail, either by interdepartmental mail or by U.S.
mail.
Instead, hand-deliver two copies of each document to the Office of Human Capital, which is on the 4th floor. Have all
copies date-stamped, and retain one of each copy for your own records.
Teachers are additionally eligible for up to three years' credit for service inside the Boston system. Eligible service
includes substitute service (as long as you worked 120 days or more in a given school year), provisional service, and prior
permanent service.
Teachers who were paraprofessionals can get salary credit for time worked as a paraprofessional on a 1 to 3 ratio, that is
one year of teacher salary credit for every three years worked as a paraprofessional. (Similarly, teachers who were
paraprofessionals can get on a one-to-one basis creditable time towards career award service based on their
paraprofessional service.) To obtain credit in either of these cases, a PSO-3 form should be filed with the Office of Human
Capital. Using that form, state specifically what you are seeking, based on what service. The Office of Human Capital will
verify your claim.

Academic Lane Placements
Provisional Teachers are also eligible for academic lane advancement, with increments provided for Bachelors + 15,
(Graduate or In-Service credits), Masters, Masters + 15, Masters + 30, Masters + 45, Masters + 60, Masters + 75 and
Doctorate. YOU MUST FILE A PSO-3 APPLICATION TO ADVANCE LANES. (As stated above, do not rely on anyone
else to do this for you; and, further more, do not assume that your credentials are on file with the Office of Human Capital
unless you have a date-stamped copy to prove it.
N.B. Make sure all supporting documentation is attached to any application requiring same. As above, keep date-stamped
copies of all material. When filling out the PSO-3 form, only your signature is required.
As above with applications for salary step credit, file all documents yourself as soon as possible directly with the Office of
Human Capital. Incidentally, you should save all pay stubs to confirm salary amounts/changes, etc. Should you not see a
deserved payroll change within three paycheck cycles, you should call one of us.
Vocational teachers may be eligible for salary lane adjustment. Please consult the BTU Contract for more information.
HINT: SAVE YOUR PAYSTUBS and MONITOR ANY PAYROLL ADJUSTMENTS
It is good practice for you to retain all pay stubs and to at least twice yearly review your pay stub for accuracy of
deductions and correct lane and step placement . Further, it is good practice to review carefully your pay stub after any
salary change request to insure proper payment.)

Sick and Personal Days
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You are entitled each year to l5 sick days and 4 personal days. Twelve if hired between 10/1 and 1/1 and unused sick and
personal days accumulate year to year. You may use personal day(s) for any reason with notice to the building
administrator. You need not give a reason for requesting a personal day, and you may take the day(s) anytime you wish.
(There are a few minor contractual restrictions regarding use of personal leave. Consult your building representative for a
full explanation.) Also, days are given for bereavement. For a complete list of allowed leaves, please consult the BTU
contract.

Health and Welfare Benefits
Provisionals are eligible to partake in benefits provided by the Health and Welfare Fund. Major benefits include a dental
plan, a pre-paid legal plan, and an eye care center. For enrollment in the plan, call the Health and Welfare Office (located
here at the BTU) at 617-288-0500. Ask for a brochure which gives a detailed explanation of all benefits.

Health Insurance
Health insurance is provided to provisional teachers through the City's Group Insurance Office at 617-635-4570. Call that
number for more information or visit at Boston City Hall (Room 807). You have only 60 calendar days from your first day
of service to register. **See below.

Direct Deposits of Paychecks
Provisional employees are now eligible to have their paychecks directly deposited into their bank. The Direct Deposit plan
has been overwhelmingly successful. A full explanation can be found in a Superintendent's Circular at your school site.

CREDIT UNION
Provisional’s are also eligible to join the Tremont Credit Union (no relation to the BTU) with offices located at:
•

∙ BTU headquarters, 180 Mt. Vernon Street, Dorchester

•

∙ 41 Warren Street, Roxbury, MA 02119

•

∙ 10 Corinth Street, Roslindale, MA 02131

•

∙ Braintree Executive Park, 150 Grossman Drive, Braintree MA 02184

•

∙ 350 Longwood Avenue, 150 Grossman Drive, Boston MA 02115

MA 02125

Through the Credit Union, you may arrange for and take care of many banking needs. For more information, call 1-781843-5626.

Joining the BTU
All of the above benefits have come as a result of over 70 years of collective bargaining between the BTU and the Boston
School Committee. As exclusive bargaining agent, the BTU negotiates the contract, enforces the contract, and promotes
the general welfare of the membership.
Each school has a BTU Building Representative(s), elected by the staff in the building for dealings with the administration.
The Building Representative is also the first line of communications between the building staff and the BTU Office. Many
questions can be easily and quickly answered at the building level by asking the building representative.
Joining with nearly 8,000 others makes us a stronger union and better able to represent all of us. We encourage you to
join. If you haven't already filled out a membership application, please ask your BTU Building Representative for one or fill
one out online at www.btu.org/membership.
Visit the Frequently Asked Questions on our web page www.btu.org to learn more about union operations and member
benefits.
* The Word "Teachers" in this document is a generic term for all provisional teachers. Nurses, and other educators.
** Please note that this 60-day time limit for registering for medical insurance is firm . If you miss your particular deadline,
you will not be able to register for insurance until the spring during the open enrollment period of the following year for
insurance to take effect.
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Contractual Benefit Package for All Teachers*
All BPS teachers (*) are eligible to take advantage of a range of contractual benefits and provisions that have
resulted from years of collective bargaining between the School Department and the Boston Teachers Union. A summary
of many of the more important benefits and provisions follows. Where mentioned, the BTU office can forward more
detailed information. The BTU Field Rep.’s, Caren Carew, Mike McLaughlin, and Josefina Lascano can provide more
information. Or please feel free to call or email me (rstutman@btu.org). Also please note that each school has BTU
Building Representatives, elected at each school, who can provide more detailed information.
(*) includes nurses, psychologists, SLPs, OTs, PTs, etc., and all other covered professional members in our
bargaining unit
Copies of the BTU Contract are available through BTU Building Representatives or by calling the BTU office.
The contract is also available on line. For more detailed information on any of the below, please call the BTU office. All
references to the BTU Contract are to the burgundy contract booklet. If you need a book, please call the BTU office.
References to the school department’s web page are accurate as of mid-August, though they will change as the department
updates its yearly circular offerings. A complete listing of department circulars can be found at
http://www.bostonpublicschools.org/view/circulars as of mid-summer, 2013. All web pages referred to are accurate as of
mid-summer, 2013. Many are subject to change and do so yearly, however.

6.
Salary Step
Placement

Salary& Health Benefits

Benefit

How Takes Effect

How To Learn More

What to Look Out for

Up to 3 years’
credit for both
inside and outside
the system, (6
total) if service
meets certain
criteria.

You must apply with app and
documentation. Not
necessarily retroactive, so do
not delay in filing.

See www.btu.org, also contract
pp. 99 or call the BTU office at
617-288-2000 and ask for a field
representative.

‘Inside’ or prior Boston
service includes
substitute teaching time
under certain conditions.
Outside service does not.

Salary Lane
Placement

B+15, Masters,
M15, 30, 45, 60,
75, Doctorate

Salary Lane:
In-Service
Credits

Limit of in-service
credits increased to
30

You must apply and supply
documentation. Not
necessarily retroactive; do not
delay in filing either PS O3
form or supporting credentials

Upon application to HR; make
sure you follow instructions
and keep a copy of documents
transmitted, with date stamp

See BTU contract pp. 101-103
or http://www.btu.org/contracthighlights/for-teachers. For
salary grids, see same link. For
more, see below circular

See
https://www.bostonpublicschool
s.org/Page/3179, and select
appropriate list. Contractual
Benefits

Maintain date-stamped
records of all
transmissions to Court
St. It is suggested that
these documents be hand
delivered as the lane
change maybe time
sensitive.
The 20 in-service limit
was in place for at least
25 years, so you may
have long forgotten
about surplus credits
earned. These credits
you may have squirreled
away are now valuable

49
50

[Type here]

Health
Insurance

Health and
Welfare

6 different plans,
PPO, POS, HMO

Includes Dental,
Eye Care, and
Legal benefit. City
pays plan
premium, but some
benefits have small
co-pays. Plan
enhancements to
take place on
9/1/13
All permanent
teachers on ‘steps’
1-9 (9 for the 1
time) get up
$1,000/yr. Provs.
get $500. Paras
with three or more
years of service are
covered with
similar benefit
Members certified
under the standards
of the NBPTS now
get a 4% raise.
Members also get
reimbursed for the
cost of application
fees upon
successful
attainment of
certification

You must apply w/i 60 days
of date of hire. Deadline is
FIRM. New dependents must
be added within 30 days.

Apply at BTU H&W office or
at 288-0500. Benefit effective
retro. to start of prov.
contract, but
implementation can be
delayed

Salary Item:
NBPTS
Teachers

Call BTU H&W @ 617-2880500 or see
http://www.btuhwf.org

This took effect 9/1/04, and is
paid as tax-free
reimbursement for tuition.
Paras are added as of 9/1/07

see
http://www.bostonpublicschools.
org/view/circulars, scroll to
HRS-PP03 Tuition
Reimbursement for BTU
Members 2012-2013

If you were eligible for this
benefit last year but did not
submit documentation in
time, call the union office.
Pay attention to reporting
deadlines.

This salary differential took
effect 9/1/03

See the National Board
(NBPTS) website at
http://www.nbpts.org/ for
eligibility rules, subject areas
covered, etc., and the BTU
contract, pp 87-88.

The NBPTS regrettably
does not grant
certification in all
subject areas and in all
job categories.

st

Salary Item:
Tuition
Reimbursement

See BTU or call Group
Insurance Office @ 617-6354570 or see
http://www.cityofboston.gov/ohr
/benefits/group.asp. Each spring
there is an Open Enrollment
period to change plans. Group
Insurance hosts for your
convenience an insurance fair at
the BTU, also in the spring. All
changes elected during Open
Enrollment take place on July 1.

This is a most important
benefit. Talk to a few
colleagues before
making a decision.
Health coverage takes a
month or so to start,
depending on when you
sign up at City Hall. If
you take a leave of
absence and drop your
coverage, you must reenroll during the open
enrollment period. The
plans are under an
agreement with all city
unions..
H &W Dental coverage
is different from city’s
health plan. And 2) The
H&W dental plan has
two options, one through
Delta Dental and one
through Harvard Dental.
Take your time to make
an informed decision.

Performing
Arts Teachers

Perf. Arts, theater,
music, drama, and
choral group
teachers can get
$1600 stipend

If one of the aforementioned
teachers conducts after school
rehearsals and practices which
culminate in final precautions
and/or festivals

BTU contract, P 44

Flexible
Spending
Program—
Dependent Care

Use up to $5,000
in pre-tax dollars
for dependent care;
excellent tax
benefit. This is an
IRS-approved
program that is
quite beneficial

Apply within 30 days of hire
or during Open Enrollment
usually beg. mid-October;
announcement will be made in
BTU e-Bulletin. To sign up
for e-Bulletin, see
http://visitor.constantcontact.c

Contact the BTU office for more
detailed information, call CPA,
Inc. @ 1-800-544-2340 or
Group Insurance at 635-4570 or
see http://www.cpa125.com/ or
http://www.cityofboston.gov/ohr
/benefits/fsa.asp

This is a relatively new
benefit, a long time in
coming. Please call one
of the field reps if you
have any questions.
Be careful when creating
a deduction as you
cannot change the
deduction for the entire
calendar year once you
agree to it. Your
dependent care
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Flexible
Spending
Program—
Medical

7.Spending
Flexible
Program—

8.rtationTranspo
and
Parking

9.InsuranceLife

Disability
Coverage

when used
properly.

om/email.jsp?m=1101436635
842&p=oi

Use up to $2,500
in pre-tax dollars
for out-of-pocket
medical expenses;
excellent tax
benefit

Same as dependent care
(above), but additional
eligibility requirement of one
year’s service

Same as dependent care see
http://www.cpa125.com/ or
http://www.cityofboston.gov/ohr
/benefits/fsa.asp

As with the above
programs, though
subject to different
dollar limitations,
this program
allows the use of
pre-tax dollars to
be spent on mass
transit and parking
activities

No eligibility requirement

see http://www.cpa125.com/ or
http://www.cityofboston.gov/ohr
/benefits/work.asp

City sponsors
standard $5,000
term insurance
plan for BPS
employees and city
vendor sells
additional
coverage. See
here:
http://www.cityofb
oston.gov/ohr/bene
fits/life.asp

First $5000 of term coverage
comes with purchase of health
insurance. ½ of premium for
first $5000 coverage paid by
the city; rest paid by
employee.

Call 617-635-4570 for more
information. You are strongly
advised to shop around to
private vendors for best cost
before purchasing additional
insurance beyond the standard
$5000.

Public coverage is inadequate
& eligibility is restrictive. If
you desire adequate coverage,
you’ll need to purchase it
privately

See the Mass State Teacher
Retirement Board Web Page for
understanding the law at
http://www.mass.gov/mtrs/. The
state and the city have different
but essentially parallel
retirement and disability plans in
all respects. The state’s web
page is excellent.

Public Pension
Law grants
limited coverage
for total
disability, none
for short-term
disability

reimbursements
CANNOT outpace your
deduction schedule.
Again, be careful when
setting up your
deduction. Your medical
reimbursements CAN
outpace your deduction
schedule.
Make sure you will need
this benefit for the entire
calendar year when you
sign up, as deductions
cannot generally be
stopped once started. All
of these programs are
extremely beneficial
when properly used, but
caution is advised.
Beware of insurance
salespeople ‘popping in’
to the teachers’ room to
sell you insurance.
Salespeople in the
building often pretend to
have some exclusive
approval or license to
sell insurance. They do
not. You are advised
strongly to shop around
before making a
purchase.
There is a sick leave
bank for teachers and
paras, which eligible
members can obtain
days from, after an
application process. The
bank plus use of your
own days (see below),
which must be exhausted
first, amounts to a quasishort term disability
plan.

10. Major (but Non-Inclusive) List of Contractual Working Conditions
Class Size
Maxima;
Caseloads

How Does
the Benefit
Work?
Enforces
class size
maxima and

Summary
Details
Too lengthy to
list here; Ask
building rep at

How to Learn More

Contract pp. 23-27, speak with BTU Building Rep.;
call BTU at 617-288-2000 or visit here at

What to Look Out
For?

Do not procrastinate!
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caseloads.
Important
benefit.

Sick Days

Personal
Leave

Professional
Leave

Bereavement
Leave

Religious
Holy Days

Grants paid
leave when
ill, up to time
accumulated

Grants paid
leave for
personal
reasons with
one day’s
notice

Grants
limited paid
leave to
attend
educational
conferences
Grants paid
leave under
limited
circumstances
Grants paid
leave under
limited
circumstances

school for class
size fact sheet.
See elsewhere in
newspaper.
15 days granted
per year; unused
days accumulate
& have cash
value at
separation after
10 years of
service

4 days per year;
unused days
accumulate

Limited systemwide allotment of
2000 days
distributed to
individual staff
on a pro-rata
basis
Depends on
family
relationship to the
decedent
Depends on
holiday specifics

http://www.btu.org/member-resources/file-classsize-grievance/form.

Contract see index; see building rep at school, call
BTU at 617-288-2000

Will need a doctor’s
note if absent for six
or more consecutive
school days.

Contract pp. 116-118 for teachers, pp. 145-146 for
paraprofessionals and pp 177-178 for ABA
Specialists; see building rep at school, call BTU

Your reason for
taking a personal day
is personal and need
not be shared, but
you do have to give
notice. Unused days
are automatically
converted to
accumulated ‘sick’
days at the end of
year

See building rep at school, call BTU.

Contract, see Bereavement Leave in index ; see
building rep at school, call BTU

See Religious Holidays in index; see building rep at
school, call BTU

Maternity
Leave

Grants paid
as well as
unpaid leave
& city
continues to
pay its share
of health
coverage

Paid mat. time
limited by
number of sick
days accrued.

Contract pp. 117-118, 146, 178

Leave for
Adoption

Grants paid
as well as
unpaid leave

Limited to 40
days per school
year if you have
‘accumulated’

Contract, p. 118

Complicated
procedure; it is
suggested you call
one of field rep.’s for
more information.
This procedure
becomes particularly
more complicated
when the birth is
scheduled for the
summer months.
Again, please contact
the BTU office.
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days in your
bank; used to be
30 days

Leave for
Family
Illness

Planning
and
Development
Time

Duty-Free
Lunch

Job-Sharing

Peer
Assistance
Program

Accepting a
studentteacher

Grants paid
leave for
family
member’s
illness
Grants staff
unassigned
time when
one is not
given a
programmed
duty or
responsibility.
P&D periods
are ‘teacher
directed,’ i.e.,
teacher alone
decides what
he/she does
during that
period

Limited to 30
days per school
year if
accumulated,
though more can
be granted

Middle and High
teachers—5 fulllength periods
(48+ minutes per)
per week. Elem.
Teachers—5 per
week, with one
per week
‘administratively’
directed

Contract, p. 114

Contract pp. 28-29; see building rep at school, call
BTU.
N.B. Specialists and Itinerant Specialists get
identical benefit of individual grade levels

May need a note
from family
member’s doctor;
those who need more
than 30 such days are
advised to contact the
BTU office.
You do not have to
complete ISSP’s or
any other
administrative work
on this time. It is
your time and you
cannot be assigned a
specified duty or
meeting. If you ‘lose’
a P&D, you are
eligible for pay for
the lost time unless it
is made up. Call the
BTU office.

Grants daily
duty-free time
to all for
lunch, in
addition to
daily P&D
time

Middle and High
teachers—no less
than 25 minutes
per day; Elem.—
no less than 40

Contract P. 29; see building rep. at school, call
BTU.

This is your time and
you cannot be
assigned any duty
during this time.

½ salary, ½
position

11.
Two
people share one
job; each gets ½
salary and full
benefits

See
http://www.bostonpublicschools.org/view/circulars
And scroll down to HRS-HS07 Staffing,
Reassignment and Hiring 2012-2013 Revised
February 2013

Start early in the year
if looking for a
partner; this is most
difficult for many, as
good ‘matches’ are
hard to find.

12.
Peer
assistant can
provide
assistance to one
who needs help.

Program is in its 6th year; call or email Mike
McLaughlin at the BTU at mmclaughlin@btu.org

Experienced
teachers in
need of
assistance can
volunteer for
a peer
assistant
If you accept
a student
teacher, you
receive two
days’ leave
with pay

See pp 30, 107-108 BTU Contract

This is a good, useful
program for those
who are having
difficulty with the
performance
evaluation process
Days are to be taken
during last two weeks
of teacher trainee’s
tenure.
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Mileage

Traveling
btwn. two or
more schools

13.
If you
travel between 2
or more schools
in a given day as
part of your
duties, you are
generally
entitled to a
mileage
payment.

See pp 43, 143, 110, 175 and here
(http://www.bostonpublicschools.org/view/circulars)
and scroll down to FIN-02

Mileage is generally
not for travel to and
from your assignment
each day, but for all
other miles mandated
within; call the BTU
for more info.

Retirement, Tax-Deferred Savings Plans

Public Pension

Participation
in a 403(b) or
a TaxSheltered
Annuity
(TSA) plan

Participation
in the State’s
Deferred
Compensation
or 457
Program

Participation
Participation
is mandatory
under state
law; vested
employees
obtain a
pension at
retirement

See
accompanying
article

Participation
is voluntary;
state-chosen
vendor Great
West. See
accompanying
article

Details

Call the BTU
for more
information

Pre-tax
salary
contributions
grow taxdeferred
until
withdrawn

Pre-tax
salary
contributions
grow taxdeferred
until
withdrawn

More Information
See MTRS at
http://www.mass.gov/mtrs/ for more
information, or see the city webpage at
http://www.cityofboston.gov/retirement/.
The former is superior and provides all
you need to know.
Or call Michael McLaughlin at the BTU
for more information.

What to Look Out For

If you leave the system prior to
retirement, consult the BTU before
withdrawing your funds out.

See accompanying article

Vendors walking the halls at
your school or visiting you in the
teachers’ lounge have no special
license from the city. Their plans
do not operate with any special
imprimatur from the city. The
vendors are by and large salesman
and saleswomen selling a product.
Before agreeing to any salary
reduction, you are advised to
consult with a licensed independent
financial planner. Otherwise you
may be purchasing what may be a
life-time product that will carry
with it a heavy lifetime penalty for
withdrawal.

Call the BTU for more information
and/or Great West at 1-877-457-1900.
See www.mass-smart.com or email
marianne.cole@empowerretirement.com

Very good plan, with slightly less
flexibility than a 403.b, but worth
investigating, as the state has done
much of the ‘homework’ for you.
Fees are minimal, much lower than
in typical 403.b plans. Plan is
monitored by state, which is a real
plus. 403.b plans are not
monitored. Terrific option with
many similarities to a 403.b.
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Social
Security

Mass. public
employees do
not pay into
SS; employees
can, however,
accrue SS
credits at any
time in nonpublic
employment

Those
with SS
credits can
combine SS
pension with
teacher
(public)
pension, but
some
restrictions
and offsets
generally
apply

Call the BTU for detailed, written
explanation or go to
http://www.ssa.gov/pubs/10045.html or
http://www.ssa.gov/pubs/10007.html
for a discussion of the restrictions and
offsets. These are most important topics
for those who expect to get some benefit
from SS credits.

Log onto
http://www.mass.gov/mtrs/benefitrecipients-retirees-andsurvivors/social-security/ for news
pertaining to public employees

Grievance Rights
As a covered member you have a right to an interpretation of any provision of the collective bargaining
agreement. In the event of an uncertainty or dispute regarding any provision of the Contract cited above (or any other
provision, for that matter), it is in your best interest to call the BTU at 617-288-2000 or speak with a building
representative. Also, see www.btu.org . Most contractual disputes are resolved informally. However, in the event an issue
cannot be resolved, you have a right to have the BTU proceed with a grievance on your behalf should the Contract support
your claim.
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Boston Teachers Union
Group I Salary Schedules -

Effective September 1, 2016 - September 1, 2017: 2%
A
B
Bachelor B+15 Masters M+15
1
2
3
4
1 53,685 55,538 57,379 59,234
2 60,285 62,460 64,640 66,824
3 63,916 66,097 68,274 70,459
4 67,560 69,740 71,912 74,094
5 71,191 73,647 76,090 78,542
6 75,446 77,888 80,341 82,788
7 80,295 82,742 85,197 87,645
8 85,203 87,646 90,101 92,549
9 89,463 91,908 94,360 96,810
SCHEDULE A – 9/1/16 - 9/1/17
A
Bachelor
1
1 58,375
2 64,975
3 68,606
4 72,250
5 75,881
6 80,137
7 84,985
8 89,893
9 94,153
101

B+15
2
60,228
67,149
70,787
74,431
78,337
82,578
87,432
92,335
96,598

C
M+30
5
61,084
69,002
72,624
76,268
80,998
85,240
90,098
95,001
99,260

D
M+45 M+60 M+75 Doctorate
6
7
8
9
62,933 65,047 66,882 67,929
71,169 73,618 75,507 76,584
74,812 77,261 79,152 80,229
78,439 80,903 82,790 83,865
83,446 86,165 88,057 89,134
87,684 90,581 92,469 93,546
92,549 95,275 97,165 98,241
97,459 100,179 102,072 103,149
101,721 104,443 106,335 107,410

B
C
D
Masters M+15 M+30 M+45 M+60 M+75 Doctorate
3
4
5
6
7
8
9
62,069 63,925 65,774 67,623 69,738 71,572 72,619
69,330 71,514 73,692 75,860 78,309 80,197 81,273
72,963 75,148 77,314 79,502 81,951 83,842 84,919
76,602 78,783 80,958 83,129 85,593 87,480 88,555
80,780 83,232 85,688 88,136 90,855 92,747 93,824
85,031 87,478 89,930 92,374 95,271 97,160 98,236
89,886 92,334 94,787 97,238 99,965 101,855 102,932
94,790 97,238 99,690 102,149 104,869 106,762 107,839
99,051 101,501 103,951 106,410 109,133 111,025 112,100

Effective September 2, 2017 - August 31, 2018: 3%
A
B
C
Bachelor B+15 Masters M+15 M+30 M+45
1
2
3
4
5
6
1 55,295 57,204 59,100 61,011 62,916 64,821
2 62,094 64,333 66,580 68,829 71,072 73,305
3 65,834 68,080 70,322 72,572 74,803 77,056
4 69,586 71,833 74,069 76,317 78,557 80,792
5 73,327 75,856 78,373 80,898 83,428 85,950
6 77,710 80,225 82,752 85,272 87,798 90,315

M+60
7
66,999
75,827
79,579
83,330
88,749
93,299

D
M+75 Doctorate
8
9
68,889 69,967
77,772 78,881
81,527 82,636
85,274 86,381
90,698 91,808
95,243 96,353
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7
8
9

82,704 85,225 87,752 90,274 92,801 95,325 98,133 100,080 101,189
87,759 90,275 92,804 95,325 97,851 100,383 103,185 105,135 106,243
92,147 94,665 97,191 99,715 102,238 104,772 107,576 109,525 110,632

SCHEDULE A – 9/2/17 - 8/31/18
A
Bachelor
1 2
1 60,126
2 66,925
3 70,664
4 74,417
5 78,157
6 82,541
7 87,535
8 92,589
9 96,977

B+15
62,035
69,164
72,911
76,664
80,687
85,056
90,055
95,105
99,496

B
Masters
3
63,932
71,410
75,152
78,900
83,203
87,582
92,583
97,634
102,022

C
M+15 M+30
4 5
65,843 67,747
73,660 75,903
77,403 79,633
81,147 83,387
85,729 88,259
90,103 92,628
95,104 97,631
100,155 102,681
104,546 107,069

D
M+45 M+60 M+75 Doctorate
6
7
8 9
69,652 71,830 73,719 74,797
78,135 80,658 82,602
83,712
81,887 84,410 86,357
87,467
85,623 88,161 90,105
91,212
90,780 93,581 95,529
96,639
95,145 98,129 100,074 101,183
100,155 102,964 104,910 106,019
105,213 108,015 109,965 111,074
109,602 112,407 114,356 115,463

Masters +75 Lane
Group I Members are advised to compare the amount on their payroll stub with the salary schedule
below. Overtime and differentials (e.g. special ed.) and career awards are not included.
Amend Article VIII(C) by adding an “M+75” lane after “M+60” in all salary schedules effective September 1, 2005. M+75 shall be equal to M+60 plus $1,400. The
Doctorate lane shall be equal to M+60 plus $2,200. On 9/1/05, the parties agree to the following sequence of salary changes, from the previous year: A 1% raise will be
enacted across the board. The M75 lane will be implemented as described as will the new doctorate lane. Another 1% raise will be enacted after the implementation of
the Masters 75 increase.

CAREER AWARDS
After 1year Group 1 Maximum or upon reaching Group II: $1,250
After 14 years
After 19 years
After 24 years
After 29 years

$1,950 After 34 years
$2,350 After 39 years
$2,550 After 44 years
$3,550

$4,050
$4,550
$5,050

GROUP II
Effective September 1, 2016 - September 1, 2017: 2%

A
Base

B

C

M+15

M+30

M+45

M+60

M+75

Doctorate

1 99,746

102,273

104,828

104,252

110,202

112,095

113,171

2 104,004

106,533

109,088

111,640

114,462

116,356

117,434
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Effective September 2, 2017 - August 31, 2018: 3%

A
Base

B

C

M+15

M+30

M+45

M+60

M+75

Doctorate

1 102,738

105,341

107,973

107,380

113,508

115,458

116,566

2 107,124

109,729

112,361

114,989

117,896

119,847

120,957

UNION BUILDING REPRESENTATIVES

Each school or group is allowed one (1) representative for every twenty-five (25) Union members or portion
thereof. Elections should be held and the results reported in writing to the Union office by Friday, September
17 Thereafter, the attendance sheets for meetings will be set up to determine eligibility for the Building Rep.
stipend and arrangements can begin for the Building Rep. Conference.
th.
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Personal and Sick Leave
Teachers
Leave for Personal Reasons:
Teachers granted leave with pay shall be permitted to continue to establish creditable service towards
retirement while on such leave.
Sick Leave
•

Annual leave for fifteen (15) days without loss of pay for absences caused by illness or by injury, or by
exposure to contagious disease.

•

Sick leave may accumulate from year to year.

•

Each September, 15 days of sick leave shall be added to the reserve of each person in actual service on
or before October 1 of that school year.

•

A person appointed after October 1 of any school year shall be granted sick leave for that school year on
the following basis:

a. A person appointed after October 1 but before January 1 shall be granted twelve (12) days sick leave for
that school year.
b. A person appointed after January 1 but before April 1 shall be granted eight (8) days of sick leave for
that school year.
c. A person appointed after April 1 shall be granted four (4) days leave for that school year.
Up to fifteen (30) days of accumulated sick leave may be used for family illness in each school
year. Additional leave for this purpose is subject to the approval of the Human Resources Department.
Personal Leaves and Miscellaneous Paid Leave
a. General
Personal leave may be used for personal needs not otherwise provided for,
such as to receive a college degree; graduation of immediate member, including
niece and nephew; veteran’s and educational; and funerals of family/friends/teachers
Request for personal leave other than in an emergency shall be submitted to the building administrator as early
as possible prior to the day being requested. In no event will a personal leave be granted during a school
emergency.
Employees shall be entitled to use up to four (4) personal days per school year. Up to four (4) such personal
days not used in the year for which they are granted are added to the person’s sick leave.
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b. Limit on Number of Persons Taking Leave at the same time.
Except at the discretion of the building administrator, not more than five (5) percent of the teachers may be
eligible for personal leave on the same day.
c. Limit on Personal Days Before and After School Vacations.
No teacher may take a personal day on both the day before and after a
school vacation, including the Thanksgiving recess.
d. Religious Holidays
Up to two (2) days without loss of pay or personal leave for the observance
of the Jewish Holy Days, Rosh Hashanah and Yom Kippur, and for the
observance of the Muslim religious holidays, Eidul-Fitr and Eidul-Adha.
One (1) day without loss of pay for Good Friday observance of the Eastern
Orthodox Church.
e.

Death in Immediate Family
Up to five (5) days without the loss of pay, in the event of a death in the
immediate family, including mother-in-law or father-in-law or anyone residing in
the same household with the teacher. (Days are consecutive school days immediately preceding,
following or including the day of death. Holidays, vacations or suspended sessions shall be considered school
days under this provision. One (1) day without loss of pay, shall be provided for a niece, nephew, uncle, aunt,
and in-law other than above.
Three (3) days without loss of pay shall be provided for the death of a grandchild or grandparent.
f. Court Leave
The Boston School Department will provide release time without loss of
pay for court appearances on school business, including cases involving jobrelated teacher assaults.
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A Primer of Rights and Benefits for
Paraprofessionals
Dear Paraprofessional:
Welcome to the Boston Public Schools. This memo has been written to acquaint you with some of the
major benefits and rights that all members of the para bargaining unit enjoy.
SALARY STEP PLACEMENT
If you have college credits, you must submit a transcript (official) the Office of Human Resources in
order to receive your correct pay rate. All transcripts must be filed with the Office of Human Resources
directly.
SICK AND PERSONAL DAYS
Commencing with the first year of service (following a ninety-day probationary period) and annually
thereafter, each September, fifteen (15) days of sick leave shall be granted to each paraprofessional in actual
service on or before October 1 of that year. Two (2) personal days are also granted each year. Unused sick
and personal days accumulate year to year. You may use personal day(s) for any reason with notice to the
building administrator. You need not give a reason for requesting a personal day, and you may take the day(s)
anytime you wish. (There are a few minor contractual restrictions regarding the use of personal leave. Consult
your building representative for a full explanation.)
st

A 10-minute break has been added to the paras’ workday with the 2006-2010 contract. Also, days are
given for bereavement. For a complete list, please consult the contract.
You will automatically receive union mail if you complete and return an application for union
membership. Call the BTU Office at 617-288-2000 for an application, or request one from your building
representative.
HEALTH AND WELFARE BENEFITS
Paras are eligible to partake in benefits provided by the union’s Health and Welfare Fund. Major
benefits include a dental insurance plan and an eye care center. For enrollment in the plan, call the Health and
Welfare Office (located at Union headquarters) at 617-288-5883. Ask for a brochure which gives a detailed
explanation of all benefits.
HEALTH INSURANCE
Health insurance is provided through the City’s Group Insurance Office at # 635-4570. Call that
number for more information, or visit at Boston City Hall, Room 807. You have only 60 calendar days from
your first day of service to register.
JOINING THE BTU
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All of the above benefits have come as a result of collective bargaining between the BTU and the
Boston School Committee.
As exclusive bargaining agent, the BTU negotiates the contract, enforces the contract, and promotes the
general welfare of the membership.
As a member of the BTU, you’ll also belong to the American Federation of Teachers, Massachusetts
(AFTMA), the Massachusetts AFL-CIO, and the American Federation of Teachers in Washington D.C.
(AFT). You will begin to receive monthly mailings from the BTU, AFTMA and the AFT.
Joining with nearly 8000 others makes us a stronger union, better able to help each of us. We encourage
you to join. (Consult your building representative for a copy of the contract.)
CREDIT UNION
Paras are also eligible to join the Tremont Credit Union, with offices located at BTU headquarters and at
the Braintree Executive Park, 150 Grossman Drive, Braintree, MA 02184. Through the Credit Union you may
authorize payroll deductions for savings and checking, arrange for a loan, and take care of many other banking
needs. To join, bring $30.00 and a paystub or a copy of your individual contract to either office and fill out an
application. For more information, call 781-843-5626.
UNION OPERATIONS
Our membership meetings are held the 2 Wednesday of each month at 4:30 PM at the Union
headquarters in Dorchester.
nd

Each school has Union Building Representatives, elected to serve the staff in the building in dealings
with the administration. The building representative is also the first line of communications between the
building staff and the Union office. Many questions can be easily and quickly answered at the building level by
asking the building representative.
The Union employs seven full-time officers and staff to serve the membership. Office hours are 8 AM
to 5 PM. The office is open all weekdays including school vacations, but is closed on state, local and national
holidays, the day after Thanksgiving, Christmas Eve and Good Friday. The office number is 617-288-2000.
The Boston Teachers Union provides a variety of services; we encourage you to take advantage of
them. If you have any questions, please feel free to call me.
Sincerely yours,
Colleen Hart
Paraprofessional/Substitute Teacher Field Representative
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Contractual Benefit Package for Paraprofessionals
Salary and Health Benefits
Salary Step
Placement

Salary Lane
Placement

Career Awards

Substituting
for a Teacher

Health
Insurance

Medicare

BTU Health
and Welfare
Fund

Sick Days

Benefit
Step 1 (first three
years)
Step 2 (after three
years)
Step 3 (after six years)
Step 4 (after nine
years)
Basic Rate and then
Rates with 30, or 60, or
90 or In-Service and/or
College credits and
Bachelors degree
After completion of 9
years of service and
increase every 5 years
Pay is $10.00 in
addition to regular pay
for substituting in
his/her regular
classroom
6 different plans, HMO
and out-of-network
individual and family
plans.
Anyone entering public
employment after
3/31/86 must pay
Medicare tax and is
eligible @ age 65
provided he/she has 10
years’ service.
Includes Dental, Eye
Care and Legal
benefit. City pays plan
premium, but some
benefits have copays. Terrific benefit!
Grants paid leave when
ill, up to time
accumulated

How Takes Effect
Step increase takes place
automatically through
Payroll.

How to Learn More
See contract, page 139

Provide H.R. with a transcript
of college credits or
certificate for in-service
credits.

See contract, page 139

Provide Payroll with PS-03
form to receive salary
increase.
Para must be certified as a
teacher or have 10 years’
service

See contract, page 144

You must apply within 60
days of date of
hire. Deadline is firm. New
dependents must be added
within 30 days.
Employees pay 1.45% of
gross wages. Deductions are
mandatory and continue
with employment.

Call Group Insurance office at 617-6354570 or see contract pg. 142 or
http://www.cityofboston.gov
key word: Health Benefit

Apply at BTU H&W office at
617-288-5883 at start of
employment

Call BTU H&W at
617-288-5883 or see
http://www.btuhwf.org

15 days granted per year;
unused days accumulate and
have cash value at separation
after 10 years of service

See contract, page 146, or see
building rep at school, or call BTU 617288-2000.

See contract, page 134

http://www.medicare.gov
or call the BTU office.
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Personal
Leave

Grants paid leave for
personal reasons

2 days per year; unused days
accumulate. Also,
graduation days allowed

Bereavement
Leave

Grants paid leave under Depends of family
limited circumstances
relationship

Religious Holy
Days

Grants paid leave under Depends of holiday specifics
limited circumstances

Maternity
Leave

Leave for
Adoption

Paid as well as unpaid
leave & city continues
to pay its share of
health coverage
Paid as well as unpaid
leave

Leave for
Family Illness

Paid leave for family
members’ illness

Duty-Free
Lunch & Break
Dependent
Care Program

30 minutes for lunch
plus a 10-minute break
per day
Use pre-tax dollars for
dependent care

Flexible
Spending
Program

Use pre-tax dollars for
out-of-pocket medical
expenses

Life Insurance

City sponsors plan

See contract pg. 145-146. Graduation
days for members of immediate
family including niece or nephew.
See contract, page 145
See contract, page 146, 116

The provisions of Section VIII(R)(6)(h)
of the teachers’ contract, Maternity and
Child Care Leave, as modified by
Section IV(A)(8)(1) of the teacher’s
Settlement Agreement

See contract, page 146

Limited to 40 days per school
year if you have accumulated
days in your bank. (used to
be 30 days)
Limited to 30 days per school
year if accumulated, though
more can be granted
Duty-free time.

See contract, page 146, 115

Apply within 30 days of hire
or during open enrollment
beginning mid October
Same as dependent care
above, but additional
eligibility requirement of one
year’s service.
First $5000 of term coverage
comes with purchase of
health insurance. ½ of
premium for first $5000
coverage paid by the city;
rest paid by employee

Call CPA Inc. @ 1-800-544-2340 or
Group Insurance at 617-635-4570.

See contract, page 146
See contract, page 139

Same as Dependent Care

Call 617-635-4570 for more info. You
are strongly advised to shop around to
private vendors for best cost before
purchasing additional insurance
beyond the standard $5000.
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Retirement, Tax-Deferred Savings Plans
Notes
Participation

Details

Public Pension
Participation is mandatory under
state law; vested employees
obtain a pension at retirement
Participation in a 403B
or a Tax Sheltered
Annuity (TSA) plan

Participation is voluntary; 40 plus
vendors to choose from. The
number of vendors is likely to
change

Pre-tax salary
contributions grow taxdeferred until withdrawn

See contract, page
141. Call City
Treasurer’s Office 617635-4151

Miscellaneous
Job-Sharing

Full benefits
½ salary; ½
position

Tuition Reimbursement
$500 per
year/$1000
per year
Paraprofessional/Teacher
Preparation Grant Program

Legislative
benefit, not
contractual

For paras with 3 or more years
of service $500 tuition reimbursement. 5 years, $1000
tuition reimbursement.
State provides financial
assistance for a para to
become a teacher by obtaining
a B.S. degree at a Mass.
College. Some restrictions
apply

See contract page 135
See School Dept. Circular #HRSHS02 - Job Sharing for Teachers
and Paraprofessionals.
See contract page 144.
(Total BPS expenditure not to
exceed $20,000) per fiscal year

http://www.osfa.mass.edu
quick link at top right to “grants”

Grievance Rights
As a covered member you have a right to an interpretation of any provision of the collective bargaining
agreement. In the event of an uncertainty or dispute regarding any provision of the Contract cited above
(or any other provision, for that matter,) it is in your best interest to call the BTU or to speak with a building
representative.
Most contractual disputes are resolved informally. However, in the event an issue cannot be resolved, you have a
right to have the BTU proceed with a grievance on your behalf should the Contract support your claim.
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Basic Paraprofessional Rate
Effective September 1, 2016 - September 1, 2017: 2%
Base 30 Credits 60 Credits 90 Credits Bachelors
Step 1 (basic rate) 18.68
20.27
21.75
23.19
24.78
Step 2 (after 3 years) 19.17
20.69
22.21
23.75
25.27
Step 3 (after 6 years) 19.58
21.17
22.72
24.20
25.72
Step 4 (after 9 years) 20.02
21.65
23.11
24.67
26.23
Effective September 2, 2017 - August 31, 2018: 3%
Base 30 Credits
Step 1 (basic rate)
19.24 20.88
Step 2 (after 3 years) 19.74 21.31
Step 3 (after 6 years) 20.17 21.80
Step 4 (after 9 years) 20.62 22.30

60 Credits
22.40
22.87
23.40
23.81

90 Credits
23.89
24.46
24.93
25.41

Bachelors
25.52
26.02
26.50
27.02

B+15
26.33
26.81
27.28
27.83

Security, Library, and Surround Care (PM) Rate, 1 to 1 Paras
Effective September 1, 2016 - September 1, 2017: 2%
Base 30 Credits 60 Credits
Step 1 (basic rate)
23.06 24.63 26.14
Step 2 (after 3 years) 23.54 25.10
26.60
Step 3 (after 6 years) 24.02 25.54
27.13
Step 4 (after 9 years) 24.42 26.04
27.51

90 Credits
27.65
28.10
28.62
29.08

Bachelors
29.18
29.65
30.16
30.62

Effective September 2, 2017 - August 31, 2018: 3%
Base 30 Credits 60 Credits
Step 1 (basic rate)
23.75 25.37 26.93
Step 2 (after 3 years) 24.25 25.86 27.40
Step 3 (after 6 years) 24.74 26.31 27.95
Step 4 (after 9 years) 25.15 26.82 28.33

90 Credits Bachelors B+15
28.48
30.06
30.85
28.94
30.54
31.34
29.48
31.07
31.86
29.95
31.54
32.33

Health Community Field Coordinator Rate
Base 30 Credits 60 Credits 90 Credits Bachelors
Step 1 (basic rate)
30.53 32.12
33.63
35.09
36.64
Step 2 (after 3 years) 31.00 32.56
34.15
35.60
37.12
Step 3 (after 6 years) 31.46 33.06
34.56
36.06
37.61
Step 4 (after 9 years) 32.02 33.55
34.98
36.58
38.14
67
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Effective September 2, 2017 - August 31, 2018: 3%

Step 1 (basic rate)
Step 2 (after 3 years)
Step 3 (after 6 years)
Step 4 (after 9 years)

Base 30 Credits 60 Credits 90 Credits
31.44 33.08
34.64
36.14
31.93 33.54
35.17
36.67
32.40 34.05
35.59
37.14
32.98 34.55
36.03
37.67

Bachelors
37.74
38.23
38.74
39.28

B+15
38.54
39.01
39.53
40.09

Sign Language Interpreter
Base 30 Credits 60 Credits 90 Credits Bachelors
Step 1 (basic rate)
33.58 35.33
36.99
38.60
43.97
Step 2 (after 3 years) 34.10 35.81
37.56
39.16
44.54
Step 3 (after 6 years) 34.60 36.36
38.01
39.66
45.13
Step 4 (after 9 years) 35.22 36.90
38.47
40.23
45.77
Effective September 2, 2017 - August 31, 2018: 3%

Step 1 (basic rate)
Step 2 (after 3 years)
Step 3 (after 6 years)
Step 4 (after 9 years)

Base 30 Credits 60 Credits 90 Credits Bachelors B+15
34.59 36.39
38.10
39.75
45.29
48.05
35.12 36.89
38.69
40.33
45.88
48.65
35.64 37.45
39.15
40.85
46.48
49.30
36.28 38.01
39.63
41.44
47.14
49.99

* Paraprofessionals on 26 payments will have this hourly rate pro-rated to reflect payment for 10 months
service over 12 months.
The daily rate for paraprofessionals who work 6 hours and 50 mins multiply hourly rate by 6.84 for
paraprofessionals who work seven (7) hours and fifteen (15) minutes is the hour- ly rate times 7.27; and the
daily rate for paraprofessionals who work eight (8) hours is the hourly rate times eight (8).

Career Awards

Paras shall receive career awards as follows:
After 9 years
After 14 years
After 19 years
After 24 years
After 29 years

$2,350
$2,850
$3,350
$3,850
$4,350
68
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(Make sure you find the correct career awards in your paycheck. If not, file a PS-03 form
with HR. Seek retroactivity to the first date you should have reached your award. You
can obtain a PS-03 at your school or by downloading. It is suggested that you handdeliver all important documents (such as this) to The Bolling Building, Dept of Human
Capital. Bring in two copies of each document, and ask the clerk to date stamp both.
Retain one copy for your records.)
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Miscellaneous Financial

•

Paraprofessionals increased pay rate for substituting for teachers, from $6.00 up
to $10.00.

•

Paras with 3+ years are eligible for a $500 yearly tuition reimbursement.
.
Paras with 5+ years are eligible for a $1,000 yearly tuition reimbursement

•

Working Conditions
•

Paraprofessionals get a 10 minute break during the day, in addition to the 30
minute duty-free lunch break

•

Paraprofessionals no longer have to apply for step increase. However,
paraprofessionals still do have to apply for career awards. See above.

•

Paraprofessionals are eligible for job-sharing

Personal and Sick Leave
Paraprofessionals
Paraprofessionals shall be granted personal leave as follows:
a.
b.

Court Summons - School Business: no loss
Death:
1. Immediate family, including mother-in-law, father-in-law, and anyone
residing in the same household with the paraprofessional: 5 days no loss.
2) Niece, nephew, uncle, aunt in-law other than above: 1 day, no loss.
3) Grandchild or grandparent: 3 days, no loss.

(These are consecutive school days immediately preceding, following, or including the day of death, Holidays,
vacation or suspended sessions shall be considered school days under this provision)
c. Paras who have completed their probationary period will be allowed personal leave for personal needs
not otherwise provided for, not more than two days per year without loss of pay, subject to the
following:
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1. Such leave can be provided without hiring a substitute.
2. Notice is given to the principal or headmaster not later than the school day prior to the date of the
intended personal leave.
3. In an emergency situation, the administrative head of a school shall have the prerogative of
postponing a para’s absence for a personal day until the emergency is over, provided that the Faculty
Senate and/or Building Representative agree(s) that an emergency exists. Unused personal days
may be added to accumulate sick leave for use in subsequent years.
d. College Degree: to receive degree at college: 1 day, no loss.
e. Graduation: Members of immediate family, including niece and nephew: 1 day, no loss.
f. Up to 150 person-days per year without loss of pay for teachers and paraprofessionals will be provided
for attending union conventions and conferences scheduled on teacher work days. Names of
individuals to attend will be submitted to the Personnel Department ten (10) school days in advance of
leave. The BTU Health and Welfare Fund will reimburse the Department for its actual cost of
substitutes filling in for persons on leave to attend a health and welfare-related conference or
convention.
g. Personal leave without pay: Leave of absence without pay for personal reasons may be granted
paraprofessionals for a period of up to one (1) year with the approval of the Director of Personnel.
(No paraprofessional may take a personal day on both the day immediately preceding and the day
immediately following the Thanksgiving recess.)
Sick Leave
Commencing with the first year of service (following a ninety day probationary period) and annually
thereafter, each September, fifteen (15) days of sick leave shall be grated to each paraprofessional in actual
service on or before October 1st of that school year. For a person returning to actual service after October 1 of
the second year of service or any subsequent year, sick leave for that school year shall be added to the reserve
of such person at the rate of 1.5 times the number of months remaining in the regular school year. Sick leave
not used in the year of service for which it was granted shall be accumulated for use in subsequent years.
Paraprofessionals shall be allowed to use sick leave days for family illness as permitted in the teacher’s
contract.
Paraprofessionals shall be eligible to carry over sick leave upon moving into the teacher’s bargaining
unit.
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Substitute Teachers
Substitute Teacher Salary Schedule
Effective
Per Diem
Long Term - After 10 days
Long Term - After 25 days
Cluster

9/1/16
144.35
160.59
290.56
175.74

9/1/17
148.68
165.40
299.27
181.01

Salary Differential
Effective 9/1/07, all substitute teachers who hold an active, Massachusetts teaching license shall receive a
differential equal to three percent (3%) of the per diem rate.
Per Diem Annual Bonus
Individuals who served as per diem substitutes for 120 days or more during the school year will receive a
bonus of $1,000 in June of that year. Individuals who served as per diem substitutes for 150 days or more
during the school year will receive a bonus of $1,500 in June of that year. Interruption of service does not
disqualify you from receiving this bonus. As long as you have completed the 120 or 150 day per diem
requirement, you are eligible to receive it.
Sick Days
Long term and cluster substitutes accumulate one sick day for every 20 days worked. Sick time is cumulative
from year to year provided that the substitute remains a bargaining unit member, and sick time shall carry
over upon becoming teachers or paraprofessionals. Accumulative sick leave cannot be used while serving as a
per diem substitute.
BTU Health and Welfare Benefits
Cluster substitutes are also eligible for BTU Health & Welfare benefits, including dental insurance, eye care
and legal services, and should call (617) 288-0500 to sign up.
Cluster substitute teachers are granted bereavement.
Cluster substitutes shall be included in the Paraprofessional Health and Welfare Fund benefit for dental
insurance, eye care and legal services and Bereavement Leave.
Health Insurance
Substitute teachers and nurses who work a minimum of three days per week are eligible for health insurance.
This should be obtained after the first 30 days of employment but before 60 days of employment by calling
the City of Boston's Group Insurance office at City Hall at (617) 635-4570; or you can visit the office at Boston
City Hall, Room 807; or you can sign up at open enrollment in April of each year.
If a substitute works twenty (20) hours per week on a regular basis, he/she may receive health insurance as
follows:
75% of the total month premiums for the policy selected by the employer including master medical or the
equivalent benefits, or;
90% of the total monthly premiums for all approved and authorized health maintenance organizations.
Sign up for health insurance at Boston City Hall within thirty (30) days of employment or at open enrollment in
April of each year.
Professional Days
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Long-term and cluster substitutes shall participate in professional days along with regular
teachers/nurses/paras and shall be compensated therefore.
18 Hours of Professional Development
Long term and cluster substitutes will be required to attend the eighteen hours of professional development
required of teachers. This time is scheduled beyond the school day and long term and cluster substitutes will
be paid for this time.
Application for Teaching Positions
Those substitute teachers who are certified, recommended as a result of central interview, have a letter of
recommendation from a Boston Public Schools administrator, and who apply for teaching positions, will be
guaranteed up to four (4) interviews.
For the central interview, complete a Boston Public Schools Personnel Bulletin that in the past has been issued
in November or December of each year. The bulletin is called: "Paraprofessional/Substitute Teacher
Applications for Teaching Positions."
Retired teachers
Retired teachers who return to subbing shall not be required to take any test.
SUBSTITUTE RETIREMENT
INFORMATION AS OF 9/1/2012
Automatic 7.5% pre-tax deduction
Part time, temporary or seasonal employees not members of their employer’s retirement system are required
to contribute a portion of their paycheck into a mandatory retirement plan referred to as OBRA. Your OBRA
plan is established in lieu of paying into Social Security, and is established as a 457 plan under the Internal
Revenue Code.
OBRA – As of September, 2012, Contact Marianne Cole, Account Executive, Massachusetts SMART Plan of
Great West Retirement Services
P.O. Box 173764
Denver, CO 80217-3764
Tel: 1 877 457 1900
Fax ; 1 866 745 5166
Email: marianne.cole@empower-retirement.com
www.mass-smart.com
At termination of employment substitutes can receive cash distribution or roll-over their accounts.
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ABA SPECIALISTS

ABAs Salary Schedule
Effective September 1, 2016 - August 31, 2017

GRADE 1
ABA 215 day Grid

Step 1 Step 2 Step 3
40,740 42,573 44,488

Step 10
60,543

GRADE 2
ABA 190 day Grid

Step 5
48,583

Step 11 Step 12 Step 13 Step 14
63,268 66,114 69,090 72,199

Step 1
34,100

Step 10
53,503

Step 4
46,491

Step 2 Step 3 Step 4
35,634 9,315 41,085

Step 5
42,934

Step 6
50,768

Step 15
75,447

Step 7
53,053

Step 8
55,441

Step 9
57,936

Step 16 Step 17
78,843 82,390

Step 6
44,865

Step 7
46,884

Step 11 Step 12 Step 13 Step 14 Step 15 Step 16
55,911 58,427 61,056 63,803 66,674 69,675

Step 8 Step 9
48,995 51,199
Step 17
72,811

Effective September 2, 2017 - August 31, 2018

Step 3

Step 4

Step 5

Step 6

Step 7

Step 8

Step 9

ABA 215 day Grid 41,962 43,850 45,823

47,885

50,040

52,292

54,645

57,104

59,674

GRADE 1

Step 1 Step 2

Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17
62,359 65,166

74,365 77,711

81,208

84,862

Step 3 Step 4

Step 5

Step 6

Step 7

Step 8

Step 9

ABA 190 day Grid 35,123 36,703 40,494 42,317

44,222

46,211

48,291

50,465

52,735

GRADE 2

Step 1 Step 2

68,098 71,162

Step 10 Step 11 Step 12 Step 13 Step 14 Step 15 Step 16 Step 17
55,108 57,589

60,179

62,888

65,717 68,675

71,765

74,995

73
74

[Type here]

WELCOME ABA SPECIALISTS

Dear ABA Specialist:
Welcome to the Boston Teachers Union. This memo has been written to acquaint you with some of the major benefits and
rights that all members of the ABA bargaining unit enjoy.
SALARY STEP PLACEMENT
ABA Specialists shall advance one day pay step per year. The above ABA pay scales shall increase by the same percentage
increases as the other BTU bargaining units for the period commencing September 1, 2016 and the effective date(s) of those
percentage increases shall be the same of the effective dates applied in those other BTU bargaining units.
SICK AND PERSONAL DAYS
Commencing with the first year of service (following a sixty-day probationary period) and annually thereafter, each
September, fifteen (15) days of sick leave shall be granted to each ABA Specialist in actual service on or before October 1st of that
year. Sick leave not used in the year of service for which it was granted shall be accumulated for use in subsequent years. ABA
specialists who have completed their probationary period will be allowed personal leave for personal needs not otherwise provided
for, not more four days per year without loss of pay. All personal days not used in the year for which they are granted shall be added
to employee’s sick leave entitlement for use in subsequent years.
The work day for all ABA Specialists shall be seven and one half hours, inclusive of lunch. ABA Specialists shall have a paid
duty free lunch of at least thirty (30) minutes and not less than sixty (60) minutes of self-directed time per day without presence of
students. The supervisors of ABA Specialists shall review and approve ABA Specialists’ work day schedules prior to September 1 of
each year.

HEALTH AND WELFARE BENEFITS
ABA Specialists are eligible to partake in benefits provided by the union’s Health and Welfare Fund. Major benefits include
a dental insurance plan and an eye care center. For enrollment in the plan, call the Health and Welfare Office (located at Union
headquarters) at 617-288-5883. Ask for a brochure which gives a detailed explanation of all benefits.
HEALTH INSURANCE
Health insurance is provided through the City’s Group Insurance Office at 617-635-4570. Call that number for more
information, or visit at Boston City Hall, Room 807. You have only 60 calendar days from your first day of service to register.

JOINING THE BTU
All of the above benefits have come as a result of collective bargaining between the BTU and the Boston School Committee.
As exclusive bargaining agent, the BTU negotiates the contract, enforces the contract and promotes the general welfare of
the membership.
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As a member of the BTU, you’ll also belong to the American Federation of Teachers, Massachusetts (AFTMA), the
Massachusetts AFL-CIO, and the American Federation of Teachers in Washington D.C. (AFT). You will begin to receive monthly
mailing from the BTU, AFTMA and the AFT.
Joining with nearly 7000 others make us a stronger union, better able to help each of us. (Consult your building
representative for a copy of the contract.)
CREDIT UNION
ABA Specialists are also eligible to join the Tremont Credit Union, with offices located at BTU headquarters and at the
Braintree Executive Park, 150 Grossman Drive, Braintree, MA 02184. Through the Credit Union you may authorize payroll
deductions for savings and checking, arrange for a loan, and take care of many other banking needs. To join, bring $30.00 and a
paystub or a copy of your individual contract to either office and fill out an application. For more information, call 781-843-5626.
UNION OPERATIONS
Our membership meetings are held the 2nd Wednesday of each month at 4:30 PM at the Union headquarters in
Dorchester.
Each school has Union Building Representatives, elected to serve the staff in the buildings in dealings with the
administration. The building representatives is also the first line of communications between the building staff and the Union office.
Many questions can be easily and quickly answered at the building level by asking the building representative.
The Union employs seven full-time officers and staff to serve the membership. Office hours are 8 AM to 5 PM. The office is
open all weekdays including school vacations, but is closed on state, local and national holidays, the day after Thanksgiving,
Christmas Eve and Good Friday. The office number is 617-288-2000.
The Boston Teachers Union provides a variety of services; we encourage you to take advantage of them. If you have any
questions, please feel free to call me.
Sincerely yours,

Colleen M. Hart
Paraprofessional/Substitute/ABA
Field Representative
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BTU Committee on Political Education (COPE)
Why is political action important for our Union? The political action program makes
decisions to endorse candidates. The program follows a process for endorsing candidates voted upon by the
committee, then presented to the executive board for a vote then to the membership for the final approval
through their vote. Elected officials affect education through decisions they make. They vote on funding and
budgets for public schools, and they set policies that affect our working conditions. These decisions can have an
impact on our ability to negotiate issues such as salary, class size, transfer provisions, school building
improvements, and many other factors that impact our students and schools. Elected leaders can have a huge
impact on our ability to do our job well and support our students!

What is the process used by the Union to endorse candidates? The COPE committee
meets when needed to make decisions whether or not to endorse a political candidate running for office.
Candidates are provided a series of questions pertaining to issues that would support our members before being
asked to come before the committee for an interview. Decisions are made via candidate voting records by
incumbent candidates, responses to questionnaires and in-person interviews. Decisions can also be made based
on support for or against bills presented for upcoming legislation. That legislation could include COLA for
retirees, support for English Language Learners, funding for education, educator licensure, and other Bills on
education. The committee then votes by a 2/3’s decision to recommend to the Executive Board. The Executive
Board votes on the recommendations from COPE by a 2/3’s decision before sending it to a vote by the
members for a 2/3’s decision at the membership meeting. If the membership endorses the candidate, the
candidate will be backed by our Union throughout their campaign.

Why are members asked to pay into COPE? Based on state and federal laws there are
restrictions on what Union dues are used for. A member can voluntarily decide how much is deducted for
COPE. For example, members can contribute through payroll deduction by a suggested minimum of $2.00 for
Teachers and $.75 for Paraprofessionals on their COPE card. COPE reports political actions to members at
membership meetings. As required by law there is a yearly audit to confirm that funds were documented for
appropriate use. The BTU Committee on Political Education (COPE) is the program that supports the Union’s
political action. The COPE committee members are appointed by the BTU President for a two-year term. The
BTU uses COPE to endorse candidates in local elections.

To get involved in our political program to support endorsed candidates or to learn
more about COPE, please contact BTU Political Director Johnny McInnis at
jmcinnis@btu.org • 617-288-2000 w • 617-433-0488 c
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