
Work Election Agreement to Work at TechBoston Academy 
Academic Year 2015-2016 

I, ____________________________________________________, am voluntarily electing to work at 
TechBoston Academy, a pilot school within the Boston Public School System.  I am signing this contract 
agreement to indicate that I understand and agree to the following terms and conditions of my 
employment. 

Mission 

TechBoston Academy’s essential belief is that by providing an environment that is both nurturing and 
challenging, EVERY STUDENT can learn and develop into a responsible citizen.  TBA offers a college 
preparatory curriculum, which includes interdisciplinary learning, where technology is the bridge that 
connects the students to their learning experience. 
  

CONTRACTUAL AGREEMENT COVERING ALL TECHBOSTON ACADEMY TEACHERS: 

Background 

While not attempting to be exhaustive, this Work Election Agreement states the more important terms and 
conditions of employment at TechBoston Academy. These terms and conditions will be subject to change 
from time to time as the TechBoston Academy Pilot School may make changes to its programs and 
schedules during the year.  These changes will occur if and only if 2/3 of the faculty agrees to the 
changes. !
Terms of Employment 

Joining the staff at TechBoston Academy demands a significant commitment of time and energy from its 
entire staff so that we can ensure all students have the opportunity to learn. In addition to what is listed 
here, supplemental hours and tasks that are necessary to meet the mission of TechBoston Academy may 
be required. TechBoston Academy is an inclusion school.  All teachers working at TechBoston are 
expected to make an effort to become special education certified.  Additionally, all teachers within the 
English Department are required to possess an English as a Second Language license.  Given new state 
requirements, all core content area teachers must hold a Sheltered English Immersion endorsement. !
Compensation and Benefits 

As a teacher in a Boston Public School (BPS) pilot school, you will continue to accrue seniority as you 
would if you were working elsewhere in the BPS. If you are hired as a teacher, you will receive the salary 
and benefits established in the BTU contract, Article VIII. You will be a member of the Boston Teachers 
Union bargaining unit. (Note: No seniority accrues until and unless the teacher is made permanent, and 
then seniority is retroactive.)  !
As a teacher in a BPS pilot school, you will be required to work hours in excess of the hours required by 
non-pilot schools; the first 95 additional hours per year will not be compensated. Beyond these 95 
additional hours, the first 50 additional hours (hours 96 through and including 145) will be funded from 
BPS.  Any hours in this Work Election Agreement in excess of 145 hours (i.e. hours 146 and above) will 
also be compensated but will be compensated with TechBoston Academy Funds.  As per the attached 
calendar and detailed schedule of hours, the 2015-2016 Work Election Agreement will have 145 hours in 



excess of the standard BPS 1240 annual hours.  The additional 50 hours will be compensated at the 
Contractual Hourly Rate (Article VIII of the BTU Contract) and not your standard (hourly) rate of pay.  

Work Year :  1!
The TechBoston Academy School year calendar (see Appendix II – attached) includes the normal school 
year for Boston Public School teachers, plus the supplemental hours & associated responsibilities that 
pertain specifically to TechBoston Academy.  The 2015-2016 Calendar is a key portion of the Work 
Election Agreement.   It is based on the anticipated Boston Public Schools Calendar, which is posted on 
www.bostonpublicschools.org in late spring.   Additionally, the following items (also listed on the 
Calendar) are part of the TechBoston Academy work year: !

• A five day summer planning institute is scheduled for September 1st, 2nd, 3rd, 8th  & 9th 
2015, from 9am to 3pm. (This includes three contractual non-teaching days- the same as 
traditional Boston Public Schools) 

• One hour per month (10 hours annually) set aside for phone calls home to parents/guardians.  
Teachers must log all phone calls using ASPEN.   

Evening Meetings and Special Daytime Presentations 

• Back to School Night-October 1, 2015 
• Parent Conference- February 4, 2016 
• Each Academy is responsible for fall and spring exhibitions (December 3, 2015 and May 5, 

2016 -2 hours each - 4:30-6:30).  Academies may choose to move these times and dates with 
a 2/3 vote within the Academy. 

• Graduation ceremony - early June - three hours. !
Work Week  2!
Any changes made to this schedule and/or announcements will be communicated in a timely manner via 
e-mail. Any effort to check for updates outside of regular school hours is appreciated. !!

• The school day for students commences at 8:30am and concludes at 3:30pm except on 
Wednesdays, when it concludes at 12:00pm. !

• All staff will sign in electronically by 8:10am (twenty minutes before the school day starts) and 
may leave at 3:35pm (5 minutes after the school day ends), except on Wednesdays, when staff 
will sign in electronically by 8:10 and stay until 2:30 PM. The entire school day plus extra time 
will total 7 hours and 25 minutes  (Exceptions for non-teaching BTU positions) 

• Any requests for modified employee schedule shall be presented to administration by formal 
written request before June 30th of the previous school year (with the exception of employees 
hired after that date).  All requests will be reviewed by administration and notification will be 
given within one week of request. 

  If for any reason a staff member must be absent from the summer institute or the professional 1

development, the individual must meet with the Chief Academic Officer to develop a plan for how s/he will make up 
the work and the time missed.

 Modifications to the Work Agreement, including starting and ending times are subject to change due to District 2

decisions.   



• Paraprofessionals may have an adjustment to their schedules on Wednesday Professional 
Development days. !

All staff will have one (1) additional hour per week referred to as “Office Hours.”  These 60 minutes, 
once per week, should be on the same day every week (Monday, Tuesday, or Thursday), and be posted in 
class and on the teacher’s web page or blog, so that students/parents can easily obtain this information.   

Professional Development and Staff Meetings 
• Professional development opportunities will be distributed equitably. A forum will be created for 

the disbursement of information and feedback on development attended as well as upcoming 
opportunities. 

• Faculty will have the opportunity to submit individual professional development plans and will 
work with administration to realize these plans. 

• Professional development and faculty meetings will occur every Wednesday from 12:30-2:30.  
• Every attempt will be made to make the calendar available one month in advance. !

Job Responsibilities and Professional Expectations !
As a teacher at TechBoston Academy, you will share the responsibility for creating an environment where 
students learn through the integration of academics and technology, and where they become learners and 
teachers of others. Your job responsibilities beyond those outlined in your individual job description (see 
Appendix I) are outlined below: !
A rotating non-teaching duty such as:  

• Cafeteria coverage (when necessary) 
• Arrival and dismissal coverage 
• Hallway monitoring (morning/afternoon) 
• Other duties as assigned by Headmaster or designee !

Rotating non-teaching duties cannot encroach upon any teacher’s planning time or upon their daily duty-
free lunch, unless mutually agreed upon by the teacher and Administration.   !
Administration recognizes that teachers & staff make ongoing contributions to the TBA community above 
and beyond their specific job responsibilities; as such, Administration will continue to make, as they 
historically have, every effort to minimize such administrative duties for teachers. !
Whenever possible, administration will limit the number of teacher preps to two. !!
Any teacher with more than one non teaching period will be assigned a sub-on-call period on an “as 
needed” basis. During this free time, teachers may be called on to provide coverage.  !
Faculty will inform administration and/or office staff and sign out before leaving the building at any time 
other than for end-of-day dismissal, with the exception of any teacher who teaches 4 classes in a row and 
is permitted to leave upon finishing their final class. !
Teachers will have grade-level and department meetings twice monthly. !
Teachers will not be scheduled to teach more than three consecutive periods and will have planning time 
of at least one full period scheduled on a daily basis.   

Class Size 



Whenever possible, administration will make all efforts to keep class sizes below the BTU 
contractual size.  

!
After the first month of school, before any student is added to a teacher’s roster, the teacher will be 
notified, when possible, at least one day prior and available information regarding the student’s 
background will be given. 
Faculty will have the opportunity to evaluate the dynamic mix of students within their classrooms and 
will be provided a forum to request class changes to enhance classroom dynamics where possible. 
Whenever possible, teachers will be notified of room and teaching assignments before June 30th of the 
previous school year. !
Performance Evaluation !
As required by the BTU contract, the TechBoston Academy Pilot School will use the established BPS 
performance evaluation tool.  !!
Dismissal !
You will be subject to dismissal from BPS in accordance with existing law. Additionally, the BPS contract 
for provisional teachers is limited to one school year of employment. !
Dispute Resolution !
The following is the TechBoston Academy process for dispute resolution that is approved by the school’s 
governing body, in case a dispute arises between an employee(s) and administration: 
The teacher should meet with the TechBoston Academy administrator and/or headmaster to address 
concerns about the school’s work rules and attempt to reach a resolution. If a meeting with the 
administrator/headmaster does not result in a satisfactory resolution, the teacher may choose to 
present the concern or complaint to the chairperson of TBA’s Governing Board. In most cases, the 
decision of the Governing Board is final; however, in a special case a teacher can take his/her 
concern to the Superintendent and Boston Teachers Union president. The decision of the 
Superintendent and BTU president is final. !
If conflict arises between a staff member and member of administration, the faculty member will turn to 
headmaster to discuss issue as per Superintendent’s circular. If a satisfactory resolution is not 
accomplished, a third unbiased party will serve as a mediator. 

Equity Issues !
A teacher having concerns about the equity issues at the school, for example, regarding issues of race, 
age, gender, religion, sexual preference, family responsibilities or fairness may choose to meet with a 
TechBoston Academy administrator to address them and attempt to reach a resolution. In doing so, the 
teacher should have the opportunity to bring another colleague to the meeting for support and advice. All 
meetings regarding disputes should be kept confidential by the administrator. 



TechBoston Academy staff should be made aware, through the school's Work Election Agreement or 
employee handbook, that they may bring an equity dispute to the Equity Office of the Boston Public 
Schools. This office is charged with investigating the equity dispute and mediating a resolution. 
TechBoston Academy staff should be made aware, through the school's Work Election Agreement or 
employee handbook, that they may bring the equity dispute to the Massachusetts Commission against 
Discrimination. This office is charged with investigating the equity dispute and determining a resolution. !
While TechBoston Academy faculty is not subject to Union and School Committee work rules, a staff 
person who is a BTU member is still a bargaining unit member. In the case of issues that arise which are 
not addressed in this Work Election Agreement, the BTU contract will act as a guide in determining fair 
solutions for all parties.  !
 Excessing 
Teachers in Pilot Schools must excess themselves by February 1st of a given school year.  Pilot School 
principals and headmasters must excess teachers by February 1 of a given school year.    
TechBoston Academy Pilot School may unilaterally excess you at the end of the first semester. In the 
event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the 
terms and procedures in Article V of the BTU Contract. !
Administrator Evaluations by Staff 

A staff-developed administrator evaluation survey will be distributed or posted online for staff to provide 
feedback in May of each academic year for administrator evaluations. 

!
Leadership Roles  
There are a number of additional tasks required by certain staff members that fall outside the job 
responsibilities outlined.   The following is a list of stipend opportunities available for staff that is 
required and/or interested and qualified for these specific assignments: !

• Special Education Liaison 
• ELL Liaison 
• Department Coordinator 
• Grade Level Coordinator 
• MCAS Testing Coordinator 
• Senior Class Advisor (2) 
• Yearbook (2) 
• Athletic Coaching (According to District Policy) 
• ILT 
• TILT !

To provide all staff with access to these opportunities, the responsibilities and stipends for each position 
are detailed below.  These positions will be posted in the spring of the prior academic year so that all staff 
has prior notice of the availability of these opportunities.   It is intended that these leadership roles be for 
a (2) year period and then be rotated among interested/qualified staff members, subject to 
Administration’s approval. !!
Special Education Liaison 



A special education liaison is a special education certified teacher who is assigned a specific case load 
(approximately 12) of students with IEPs.  Case loads are determined by a formula that counts Annual 
Reviews and 504s as 1 point and OR/RE/URs as 2 points.  SPED Liaisons are assigned 16 total points.  
Liaisons will be given a calendar two weeks prior to the upcoming month so that they have time to 
prepare for the meetings. !
Responsibilities include: 

• Contact student’s teachers prior to the scheduled AR, OR/RE/UR meeting and gain information 
on student progress toward IEP goals, strengths, weaknesses, concerns, recommended accommo-
dations, and teacher recommendations.  Review student IEP.  Prepare written “Special Education 
Report” – including proposed goals, for the Annual Review or Reevaluation.  (SESS will contact 
a regular education teacher and request a written “Regular Education Report”). 

• Attend annual meeting for their assigned students and participate in decision-making and in team 
recommendations. 

• Conduct Woodcock-Johnson Tests of Achievement III for students who are undergoing an origi-
nal evaluation, reevaluation, or unscheduled reevaluation, and include this information in your 
report.   

• Attend the 5 Special Education Liaison meetings for 60 minutes; these meetings will be held on 
the half-day and include team problem-solving, collaboration, and trainings. The time commit-
ment for these meeting meetings is supplemental to the hours detailed in the TBA Work Agree-
ment Calendar. 

• Attend Manifestation Determination Hearing if necessary; share information verbally with the 
team (no written reports required).   

• Communicate with Grade Level Coordinator, SSD, and Special Ed Coordinator about ongoing 
concerns. 

• Complete training (if not yet done) in Woodcock-Johnson Tests of Achievement III.  This can be 
completed through BPS.  Also, TechBoston Academy will make every effort to host a training 
here in the fall for our teachers as an option. 

ELL Liaison (All ELL and FLEP students) 
Liaisons will all be assigned a caseload of up to 20 students for the academic year.   
There will be a hybrid model for liaisons.  Liaisons who are in the SEI Cluster will be assigned 20 
students that they teach to follow while liaisons that teach in the mainstream will be assigned to a group 
of teachers in the same grade level.  The number of students a teacher tracks will not exceed 20.  
Note:  Language Acquisition Team Facilitators do not serve in the role of ELL Liaison.  !
Responsibilities include: 

• Contact student’s teachers quarterly to gain information on student progress, strengths, concerns, 
weaknesses, recommended scheduling changes, and teacher recommendations.  Review student 
ELD level and progress annually.  Prepare written “ELL Report” for end of year student file.  
This will also include collecting data and work samples from assigned teachers and students. 

• Take lead on collecting teacher information for WIDA testing. 
• Administer the WIDA-Speaking Test 
• Work with respective SSD person (grade level) on student progress and discuss ELL students of 

concern identified by LAT. 
Attend 5 ELL Liaison meetings a year; (beginning of the year, end of term 1, end of term 2, end 
of term 3, and an annual end of year meeting).  The first four meetings include team problem-
solving, collaboration, and trainings; these meeting are scheduled outside of the hours detailed in 
the TBA Work Agreement.  The end of year ELL meeting is for ELD recommendations for 
scheduling purposes. 

• Communicate with Administration about ongoing student concerns. !!



Department Coordinator  
• Manage Text book inventory and distribution 
• Manage supply and curriculum needs 
• Run monthly department meetings 
• Facilitate curriculum alignment conversations/ Curriculum Mapping  
• Prepare MCAS practice exam  
• Work with Headmaster or designee to identify PD needs for departments.  
• Coordinate midterms & finals – 80% district content, collect/keep materials  
• Communicate Department concerns to administration in bi-monthly meetings !
N.B. Department coordinator positions are available in English, Math, Science, History and 
Technology. 

MCAS Testing Coordinators 
• Work with Chief Academic Officer(s) and/or Headmaster to analyze testing data to determine 

subject area needs 
• Coordinate with Chief Academic Officer(s) regarding MCAS practice exam 
• Organize teachers and materials for MCAS Bootcamps  !

N.B. MCAS testing coordinator positions will be available in English, Math and Science !
Senior Class Advisor  
The senior class advisor responsibilities include but are not limited to:  
 
-Planning prom 
-Holding weekly meetings with senior cabinet  
-planning other senior activities such as the senior BBQ. Senior thanksgiving dinner, senior trip, etc.  
-meeting with outside organizations in regards to activities (prom venue, t-shirt vendor, host for trip 
and BBQ)  
- oversee the collection of senior dues.  
 
Note:  yearbook is not included as a duty of senior class advisor. 

Grade Level Coordinator  
• Organize and lead weekly Grade-level team meeting  
• Communicate grade-level concerns to administration 
• Participate in bi-monthly meetings with grade level coordinators and Administration 
• Lead Community Day planning 
• Lead Community Assembly planning 
• Coordinate Grade Level field trips 
• Develop MCAS groupings 
• Meet weekly with SSD and Discipline grade-level designee !
N.B. Grade level coordinator positions are available for each grade level (6th to 12th) SEI, and 
Crossroads.  !

Instructional Leadership Team Member  
• Participate in bi-monthly ILT meetings 
• Lead their Grade Level Teams    and/or Data Teams in inquiry 
• Develop PD plans with Chief Academic Officer and Co-Headmasters 
• Conduct instructional walkthroughs or rounds with teaching faculty 
• Collaborate with administration on the academic mission and vision of TBA !



Technology Integration Leadership Team  
• TILT is composed of approximately 12 teachers (from multiple content areas), our technical as-

sistance team, our college and career counselor, and a few administrators. 
• TILT's mission is "To assess TBA’s current use of technology and create and implement a strate-

gic plan for improved use of technology in our school in order to better serve our students." 
• The team has collected extensive teacher survey data to assess current use of technology within 

the school, as well as data from thirteen students that visited with the team in the form of a stu-
dent panel. 

• TILT is now in the process of creating a vision for technology use at TechBoston Academy and 
identifying strategic objectives and initiatives aligned with that plan, as well as an implementation 
timeline. !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!



Staff Signature: !
By signing this document, I acknowledge that I have read all the provisions of this contractual agreement 
(including Appendices I and II) for TechBoston Academy, Academic Year 2015-2016 and that I agree to 
all its terms. !!
Faculty Signature: _____________________________________________________  !
Name (printed): _______________________________________________________ !
Dated: ______________________________________________________________  !
Address: _____________________________________________________________ !

  _____________________________________________________________ !
Home Telephone: _____________________________________________________ !
Mobile Telephone: _____________________________________________________ !!
Accepted: TechBoston Academy by: ______________________________________  



Appendix I !
Academic Faculty !
Responsibilities: !

• Displays daily curricular objectives, technology objectives, and ELL objectives on the board. 
• Integrates the designated technology objectives from the TechBoston Academy Technology 

Integration Plan. 
• Shows evidence of planning, assessment, and student mastery of the designated TechBoston 

Academy technology objectives. 
• Uses technology as a tool to teach the specialized curriculum.  
• Designs and implements content-based interdisciplinary projects. 
• Implements a curriculum with supporting materials that is student-centered and project based.  
• Integrates SAT prep and/or MCAS prep into all classes. Guidelines will be co-constructed with 

teachers and the Chief Academic Officer. 
• Math, English, and Science departments are expected to implement at least ten hours of 

after-school boot-camp MCAS preparation. This will be determined by department in 
conjunction with the Chief Academic Officer.  

• Participates in peer review practices.  
• Completes quarterly evaluations and rubrics on student work and advancement toward goals and 

learning expectations.  
• Reads and is familiar with student IEP/student summary. 

• Completes quarterly progress reports for IEP students in academic subjects. 
• Completes annual review and/or re-evaluation reports for IEP meetings in academic subjects. 
• Participates in quarterly customized learning portfolio reviews with the student support team as 

requested by SPED liaison. 
• Is cognizant of students designated as LEP or FLEP; participates as appropriate in meetings, 

reviews, and decisions affecting these students. 
• Participates in in-school professional development and leadership activities.  
• Serves on at least one school-based committee or holds at least one non-teaching role  
• Maintains accessibility to scheduled school visitors and parents during school hours. 
  
• Develops and maintains an educational online class website using an approved system in place 

chosen by TechBoston.  This website needs to contain a minimum of contact information, 
syllabus, class assignments, office hours, and major assignments. 



• Maintains current electronic gradebooks in ASPEN, to facilitate up-to-date student reports on a 
weekly basis - posted each Monday by 8pm (with the exception of major projects, which will be 
posted within 1 week of the due date). 

• Provides parents/students with updated grades within a two day period of initial request. 
• Accepts responsibility for keys to classroom, teachers’ restroom, and cost of key replacement. 

• Elevator Keys $10.00 to obtain and replace 
• Bathroom/Teacher and Classroom Keys $10.00 per key for replacement only 
• Lost ID $5.00 

• Accepts responsibility of all TechBoston Academy issued technology. 
Non –Teaching positions (Student support, Deans and Clinical Staff etc.) 
   

• All employees in these positions are required to work 15 additional hours in the 4th week 
of August to help with student schedule audits, new student intake information and 
general school start up needs that support students. This replaces the 10 hours of parent 
phones calls for teachers and 5 hours of individualized PD.  !

• Student Support and Deans of Students are required to sign in each day by 8:00 am (in 
exchange for 1 hour per week mandatory “Office Hours” for all teachers)  !

• Clinical Team is required to hold one weekly department meeting after school. !
  !


