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Politicians and union members gathered together at the Park Plaza Hotel the morning of Labor Day for a breakfast kickoff of the Massachusetts primary election, held the next day. The 
official theme of the event was Solidarity Forever but the unofficial theme was “Boston Is A Union City.”  See more on page 12.

When we fight, we win, and over the 
last school year we fought hard as 

union and with our community allies for 
two big wins: eluding state receivership 
and winning a contract with many 
historic wins. 

As always, there is more work to be 
done: We will need to continue to keep 
an eye on conversations at the Board of 
Elementary and Secondary Education to 
ensure that our win was not just short-
term but continues in perpetuity. And 
instead of pouring energy into fighting 
back against terrible top-down decisions, 
we need a board that proactively 
implements what we actually need, and 
we need new state legislation that would 
fix the law that made such a threat even 
possible. 

For our contract wins to be felt 
in our schools, we will need a strong 
contract education, implementation and 
enforcement plan. Winning contract 
language takes a herculean effort, but 
equally important is ensuring that our 

members are familiar with all of the new 
contract provisions that now exist and to 
also then ensure that the language we have 
is implemented with fidelity and with the 
spirit in which it was intended. There are 
also always many more proposals that we 
may not have won in this agreement, but 
that we will need to continue to advocate 
for. That can still happen even before our 
next contract round, and we will be back 
at the bargaining table for the next round 
in just another year, too. 

Our organizing campaigns – whether 
fighting state intervention or winning 
a contract depends on building power 
through our greatest resource: our union 
members, our parents, our students, our 
families, our community stakeholders…
in other words, our people. It is through 
growing our activism that we are then 
able to build the power that is needed 
to fight and win. And not only can 
we defeat what we know will hurt our 
students and schools, we can fight FOR 
the policies we need to create the schools 

our students deserve.
That is why this October’s fall 

leadership conference is focused on 
People, Power and Policy. We will be 
sharing creating plans to continue to 
build power, sharing plans on how to 
implement and enforce our new contract 
gains, and forming plans to be on the 
offensive to create the policies that we 
actually need. We have the opportunity 
through new contract language to create 
new classroom level policy, particularly 
around special education inclusion over 
the next few years. Again, we will have 
to lean on our greatest resource – our 
people power – to ensure that what we 
envision for inclusion is enacted. 

When it comes to COVID, there is 
hope that this year will be better than 
the last few and that we are out of the 
worst impacts of the pandemic. In 
addition to fighting back receivership, 
and negotiating a master contract, we 
won many safety agreements during 
the pandemic that became a model for 

many other cities. Winning a new master 
contract that not only addresses wages, 
historic paid parental leave, class sizes 
and so many other “bread and butter 
issues” but also “common good” issues 
such as addressing student homelessness, 
social emotional health, and racial 
inequities, also lays the groundwork for 
a much better school year.

Now it will be up to us, we the people, 
to continue to build the power we need 
to continue to win more of the policies 
that we believe in. 
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Jose Valenzuela, Boston Latin Academy, member of the 
BTU Negotiating Team.

BTU President Jessica Tang addresses the 
membership prior to the ratification vote.

Toni Robinson, ABA specialist, Mozart Elementary School
__________, Security Paraprofessional, Madison Park 
Technical Vocational High School

Historic Gains Made in Special Education and in Parental Leave

An overwhelming majority of mem-
bers of the Boston Teachers Union 

voted Wednesday to ratify a new three-
year contract with Boston Public Schools. 
The agreement takes major steps forward 
on key district inclusion policies and 
practices, includes raises for educators, 
and improves staffing in many key areas 
to benefit students and the community.

Educators see the agreement as a way 
to boost student learning, advance key 
equity goals and to provide for the needs 
of Boston students in this phase of the 
pandemic and beyond.

“Our members have been laser 
focused on improving student outcomes 
and building a more equitable public 
education system in Boston. They see 
this contract as taking significant steps 
towards providing the resources and tools 
to deliver on that vision,” said BTU Presi-
dent Jessica Tang. “For more than a year, 

our members, united with parents, stu-
dents, and community allies, have been 
advocating for a contract that addresses 
the district’s structural challenges and 
our students’ unique needs. This contract 
helps us move forward toward creating 
the schools our students deserve.”

As previously reported, the agreement 
will help advance educators’ vision for a 
fully inclusive school district where there 
is a clear and resourced commitment 
to educate each child in the school and 
classroom he or she would otherwise 
attend. This bottom-up model facilitates 
a higher level of collaboration among 
educators, including teachers of special 
education, teachers of English learners, 
related service providers, and support 
staff to provide the highest quality educa-
tion for every child.

As part of this forward-thinking effort, 
the contract includes key overhauls in the 

district’s approach to special education in 
order to better meet student and family 
needs, modeled on innovative solutions 
advocated for by the union, including 
targeted reductions in class sizes and 
taking a collaborative approach with 
educators voices in assessing the needs of 
students who have individualized educa-
tion plans (IEPs) and/or who are English 
Learners and planning for the conditions 
that will best facilitate the fulfillment of 
their services and needs.

The contract will cover more than 
8,000 active teachers and other profes-
sionals who work in the Boston Public 
School system, including school nurses, 
psychologists, guidance counselors, 
social workers, paraprofessionals, applied 
behavior analysis therapists and substi-
tute teachers.

Following an extensive community 
input process that included conversations 

and forums with thousands of families, 
educators, and community members 
over several months, the Boston Teach-
ers Union developed a package of pro-
posals and priorities. Many of these were 
secured in the final agreement, including 
the following:

Academic Supports – BPS commit-
ted to ensuring that all students have 
the needed academic support within 
the Multi-Tiered System of Supports 
(MTSS) framework, in which problem-
solving and decision making is data 
driven and practiced across all levels of 
the educational system in order to sup-
port students. 

Staff Training – The district will make 
additional funding commitments toward 
professional development around inclu-
sion policies and best practices, includ-
ing training and coaching for school 
leaders, special and general education 
teachers, related service providers, and 
school psychologists. 

Planning Time and Input for Educa-
tors – Teacher planning time and prepa-
ration is critical and BPS will ensure that 
all teachers have additional time to develop 
lesson plans collaboratively. Together, BPS 
and BTU will ensure that decisions regard-
ing IEPs are made through a team process 
consistent with state and federal law.  

Inclusive Education Liaison – For 
school years 2022-2023 to 2026-2027, 
the parties will fund an Inclusive Educa-
tion Liaison who will play a critical role 
in implementing the shared vision of an 
inclusive district.  

Paid Parental Leave – Expanding the 
City of Boston’s family leave policy to all 
education staff, including many posi-
tions within BPS that were previously 
excluded. 

Facilities – Provides greater trans-
parency regarding facilities work orders 
in BPS buildings to improve classroom 
conditions, common area conditions, 
and other facility conditions.  

Housing Support – The agree-
ment includes a commitment by the 
City to provide key housing support to 
unhoused families including a related 
pilot program. 

Compensation Improvements – The 
agreement includes wage increases of 
9.5% over the life of the three-year pact.

Different color cards were used to identify the various voting units in our union.



BOSTON UNION TEACHER  |  October, 2022  |  3

Know Your Rights Caren Carew

What is the protocol for conducting
BTU elections and faculty votes?

Caren Carew
BTU Secondary

Field Representative
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BTU Election Protocol
1. Elections are run by the Building Reps 

or Faculty Senate Election Committee. 
If BTU Reps are on the ballot, they 
organize and run the election but 
ballots must be distributed, collected 
and counted by a BTU member other 
than candidates for election. The 
election must be held in a neutral 
area such as the library or cafeteria, 
wherever possible. 

2. Give at least five (5) School Days 
written notice including time and 
location of vote. 

3. Conducted by written secret ballot of 
those BTU members who are present, 
eligible* and voting.

4. Bldg. Reps. control location and time 
for voting which shall be listed in notice. 

5. Ballots counted by BTU members 
other than candidates for election, ex. 
Faculty Senate Chair, BTU volunteers 

6. *Voters are BTU members assigned 
more than half time to your building. 
Eligibility dependent upon type of 
vote. Please see below.

• Please use this protocol even when 
the number of candidates is equal to 
or less than the number of openings to 
allow for write in candidates. We want 
to encourage increased participation 
and capacity building within our 
Union. Voting is part of our by-laws

Type of vote 
1. Waiver votes on contractual changes

• 66% (⅔) majority 
a. School site council must formally 

vote in approval in advance of 
faculty vote.
• Members of any BTU 

bargaining unit affected by the 
waiver may vote. For instance, if 
it is about the length of PandD 
periods, only members of the 
teacher bargaining unit would 
vote because they are the only 
ones with PandD periods in 
their contract.

2. Middle/High School Teacher Schedule 
Changes

• Any Master Schedule change 
(e.g. 6-period, 7-period, block 
schedule) from one year to 
another requires a waiver vote 
in accordance with regular 
contractual provisions, except a 
55% vote is required instead of a 
66% (⅔) vote.  

3. Elections for BTU members on 
School Site Council/Governing Board 

• Any *eligible BTU member can 
vote and run for office 

• Note: Building Reps have no 
obligation to run a fraudulent 
vote. Some common examples:

• School Site Council did not 
previously and formally approve 
by vote an issue where approval 
is necessary 

a, Proposed schedule too vague 
Contact your respective BTU Field 

Rep for clarity if needed.

When are School Site 
Council/Governing Board 
Elections and meetings held? 

The School Site Council (SSC) or 
Governing Board is the central 

governing body of the school under 
the school-based management/shared 
decision-making model. The contract 
stipulates; “Elections for new SSC 
members shall be conducted as early in 
the school year as possible [by October 
15], and a first meeting of the new council 
shall be held no later than October 31st.” 
At the first meeting, a monthly calendar 
should be agreed upon by the SSC 
members for the entire school year and 
be made public through distribution to 
all staff and parents. Any change must 
be approved by the SSC with at least one 
week’s notice to all staff and parents. SSC 
Meetings should be at times convenient 
for all members and times may alternate 
to meet this goal.

What are the changes in 
the new contract around 
holidays?

The new contract will add Juneteenth 
to the current list of holidays and will 

amend Columbus Day to Indigenous 
People’s Day.

Around religious holidays the new 
contract language reads: “The committee 
shall provide employees who observe 
religious holidays that occur when schools 
are open up to two (2) days without loss of 
pay or personal leave. The Office of Equity 
will maintain a list of automatically 
approved religious holidays*. Requests 
regarding other religious holidays may be 
made to the Office of Equity.”

“Employees intending to take a day off 
under this provision of the contract shall 
notify their supervisor and the Office of 
Equity and identify the observance at least 
ten (10) school days in advance. If the 
nature of the observance is such that the 
exact date is not known ten school days in 
advance, the employee shall provide notice 
of the approximate date. If the holiday 
falls within the first ten days of the school 
year, the employee shall provide notice by 
the day before the first day of school for 
students.”

* This is the list (This list will not be 
printed in the contract) of automatically 
approved religious holidays which 
include but are not limited to: Rosh 
Hashanah, Yom Kippur, Eid al Fitr, Eid 
al Adha, Orthadox Good Friday, Lunar 
New Year, Three Kings Day, Diwali.

When the internet goes down 
at work, do I have to use my 
personal hotspot?

No. Contract language will now state; 
“Effective 9/1/22, educators will not 

be required to use their personal hotspots 
for Wi-Fi while working from within a 
BPS building/program.”

Were there gains for LATF 
Coordinators in the new 
contract?

Yes. The new language reads; “Increase 
LATF pay to $1,000 per 25 students 

effective 9/1/22, indexed in the following 
year. The table will read as follows:

 9/1/21 9/1/22 9/1/23
$315.18 $1,000.00 $1,030.00”

What changes for the 
Adult Learning Center were 
negotiated?

There have been some instructors 
who have been teaching in the Adult 

Learning Center for Decades who have 
never been considered as part of the 
teacher bargaining unit, but rather, 
have been paid as substitutes. This long 
standing, inequitable practice has ceased 
in the contract just negotiated. There 
is a new Article in the contract, Article 
V B 14 which states: “Instructors at the 
Adult Learning Center are included in the 
teacher bargaining unit and shall be paid 
in accordance with the Teachers salary 
schedule rates, differentials, health and 
welfare benefits, etc., as set out in Article 
VIII of the Teachers contract.”

Were there any new items 
relative to nurses agreed 
upon?

Finally, what I consider a basic and 
should be ‘given’ in a nurses’ office 

has been committed to by the BPS. The 
contract will now read: “Every health 
office/suite will be equipped with a 
working sink.” 

When is the syllabus due and 
what must it include?

The contract details, “In September of 
each year all teachers shall prepare 

a brief outline or syllabus (one to three 
pages) which includes: the student 
learning objectives for the year, the 
curriculum materials they plan to cover, 
and any student learning projects which 
students are expected to produce during 
the school year. The outline may be 
supplemented with information about the 

amount of time students are expected to 
spend on homework; student attendance 
requirements; what students are expected 
to bring to class (or not bring to class); 
and any other information that the 
teacher deems appropriate to help parents 
understand what is expected of students. 
Teachers shall not be required to repeat 
any information which is distributed 
by the school to all parents, e.g. code of 
discipline, homework policy, and school 
handbook. Two copies of this outline 
or syllabus shall be given to parents at 
the first parent teacher meeting of the 
school year. One copy must be signed by 
the parent and returned to the teacher 
indicating the parents understanding of 
the curriculum and expectations and 
agreeing to cooperate with the teacher in 
meeting the educational objectives set for 
the year. Parents who do not attend the 
meeting shall have copies mailed to them 
by the principal at School Department 
expense with a stamped return envelope 
to return the signed copy to the school. 
The school will include along with the 
outline or syllabus given to parents each 
September a schedule of times that the 
teachers are available to meet with parents 
for an individual conference about their 
children.”

What is the policy on 
scheduling individual parent/
teacher conferences?

According to the collective bargaining 
agreement, better known as ‘the 

contract’; “Individual parent/teacher 
conferences shall be held at the school at 
a time that is mutually agreed upon by 
the parent and the teacher. If a parent 
is unable to come to a conference at the 
school, the teacher/parent conference 
regarding the child’s school performance 
shall be conducted by telephone.” 
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Dear Governor Ronald DeSantis:

It’s New England here (ya know, the folks who invented America). Just want you 
to know that we received the human beings you sent us with open arms. I know 

we can come across as kind of ornery to folks from other parts of the country but 
not-so-deep-down the vast majority of us are really decent people who care about 
others and want the best for them. I’m talking about Democrats, Republicans, and 
independents alike. We all take our civic heritage and our obligations both to our 
country and to others seriously. 

Why? It’s really quite simple. We believe in this country and what it stands for. 
We know that even when we disagree or argue that it’s over how our common 
enterprise should move forward to improve life, liberty, opportunity, and 
happiness for everyone. We know it’s wrong for you to use the bully pulpit and 
power of your position to deliberately hurt innocent, vulnerable people. Period. 

And to do so as a joke isn’t just morally wrong - it’s unAmerican. So by all 
means Ronald, send us your tired, poor, immigrant masses yearning to breathe 
free.

We will look after them and help them find jobs, and job training. We will 
make sure they get decent housing and health care, and that their children attend 
good schools. We will treat them with dignity and decency as human beings, 
instead of mocking their pain or their struggle.

Most importantly Ronald, we will do the REAL American thing – and that is 
set them on a path for a better and brighter future for themselves and their families. 
We will do this because it is the right thing to do – and because apparently, you 
don’t know how. Vive la Martha’s Vineyard!

Sincerely, Ted Chambers
(Ted Chambers teaches physical education at the Hennigan K-8.)

continued on page 6

Please Stop Saying Debunked
Commentary Anne Slater

Anne Slater
Boston Union Teacher

Co-Editor

Order makes us feel better in a 
chaotic world. The last three years 

have brought chaos and uncertainty, 
an invisible shadow of danger that 
pierced our lives. In times like this, it is 
calming to hold on to order and routine. 
Predictable structures allow us to feel 
that we have control over our lives. If 
we just follow these simple clear steps, 
all will be well. Remember Elizabeth 
Kubler Ross’ book Stages of Grief? She 
separated the stages of grief into neat, 
predictable step by step phases. People 
really gravitated towards that book, 
and for many the phases resonated for 
them, but subsequent research indicated 
that for some, grief forges its own path 
that is messier and unpredictable. The 
same might be said of the way we learn. 
Learning is an individualized process 
that is for many students a messier and a 
less linear process. Research may point us 
in different directions based on evolving 
ideas about how we learn.

Take Duckworth’s once very popular 
book, Grit the Power of Passion and 
Perseverance. For a few years Grit was 
the motto of many of our schools.  
Yet in their recent article, Theory into 
Practice, Shannon Audley and Maleka 
Donaldson (Smith College) compiled 
more recent critiques of Grit saying: “Grit 
captured the imagination of teachers, 
families and policymakers alike- all 
wishing to find the magic elixir to 
increase achievement in under resourced 
and lower performing schools.” Their 
findings indicated that students level 
of grit is affected by school quality, 
classroom dynamics and discrimination 
based on race, ethnicity and gender. 
(from Marshall Memo 952 9-22)

Research changes over time and is 
not immune to bias and politics. It is 
important to look more deeply into how 
many studies were done, who is making 
claims and whether their endorsements 
are tied to publishing contracts. How 
many times have we recently heard the 
phrase DEBUNKED when discussing 
the teaching of reading?  Even Tim 
Shanahan, who has become a leading 
spokesperson for the science of reading 
recently wrote in his blog that he is 
concerned that districts are taking 
isolated phonics to an extreme place and 
sited the following research :

Hollis Scarborough gave word 
recognition and language comprehension 
equal weight and stressed a reciprocal 
relationship between the two, using the 
metaphor of a rope intertwining the 
components.

The National Reading Panel (2000), 
on which Shanahan served, incorporated 
its findings on phonics with four 
other components of effective literacy 
instruction.

The National Institute of Child Health 
and Human Development found that 
more than half of students who attained 
average proficiency in phonics still 
struggled to read, showing that decoding 
is necessary but not sufficient.

In 1998, Reid Lyon, Jack Fletcher, 
Barbara Foorman, Joe Torgesen, and 
others endorsed a more-comprehensive 
approach to meeting children’s reading 
needs, with the different strands pursued 
simultaneously, not sequentially.

Sharon Vaughn and Maureen Lovett 
have focused on children with dyslexia 
and found that they need more than 
decoding to be proficient readers.

Karen Harris and Steve Graham are 
working on research that emphasizes 
the need to tackle phonics and language 
comprehension simultaneously. 

“I could go on and on,” says 
Shanahan, “but I think you get the 
idea. The scientists who know the most 
about this are big proponents of teaching 
phonics, but they don’t buy into the idea 
that it’s phonics first or phonics only. 
Those ideas come from folks who are 
trying to push a pendulum, for a sale, or 
(perhaps like your district) who want to 
respond to community pressure without 
taking the trouble to examine the science 
of reading.” – Tim Shanahan

What should primary-grade 
teachers be doing to get 
the best results for all their 
students?

Shanahan sums up the key elements:

• Teach phonics about 30 minutes a day.
• Devote comparable amounts of time 

to each of the other components 
of proficient reading, including the 
read text fluently, comprehension, 
writing, vocabulary, and background 
knowledge.
“Doing it that way,” (Shanahan) 

concludes, “kids get what research says is 
an effective dose of phonics instruction, 
and they don’t miss out on all the other 
things that they need if they are to 
become good readers.” (data summary 

and quote from The Marshall Memo 952 
9-22)

So when you hear that Fountas 
Pinnell’s MSV cueing system has been 
debunked, keep in mind that the MSV 
cueing is focused on watching children 
read, taking notes on how they decode 
words and put words together fluently. 
The M stands for meaning, S is syntax  
and V is related to visual cues. While 
it is true that visual cues include the 
cue, look at the picture, visual cues 
also include cueing for the letters and 
phonemes in the word. For example, 
if the sentence reads: I ride the horse. 
And the child reads: I ride the pony. The 
teacher might say, look at the picture, 
but she would also cue the student 
to look closely at the word horse and 
ask- Does that look right? What sound 
would Pony start with? What sound 
would you expect to hear?  Picture cues 
are only used in very early texts and can 
help emergent students begin to engage 
in independent reading. 

Reading instruction that is responsive 
to data and is well-planned and flexible 
is effective teaching of reading. Watching 
students carefully as they read, and 
paying attention to confusion, and then 
coaching children on strategies to solve 
confusion is an effective strategy. The 
very same ideology is applied in Duke’s 

and Golberg’s Reading Prompts that 
include, “Think about what would make 
sense” and “Check the Picture and the 
Context.” The major difference is the 
order of the prompts. Fountas leads 
with meaning, Does that make sense? 
Duke leads with, Tap and Say the sounds. 
Both approaches support young readers. 
Phonics instruction is important and it 
has a place in reading instruction. But 
we must keep in mind that the goal of 
reading is independent reading with 
comprehension, not saying the sounds 
of the letters in isolation. We know that 
humans have different ways of taking 
in and processing information, and we 
need to use all that we know to be able to 
adjust our approach to support students 
by making use of the strategies that work 
best for them. 

by Achala Matthew Godino 

If you listened at length to the public 
interviews for Boston’s superintendent 

search, you would have heard little 
discussion about what we teachers know 
to be the core of our work: relationships 
with children. “If relationships with 
children are so important, why aren’t we 
hearing more about them?” 

As educators – we deeply understand 
the criticality of strong relationships 
with children. We know that any success 
we may have - is hinged upon our solid 
relationships with our students. When 
we think of student achievement, where 
is the place for relationships and its 
correlative social and emotional skills, 
demeanors and attitudes that permit 
a life of fulfilling human connection? 
As adults, we know our relational skills 
are intimately connected to success in 
building families, in creating strong 
communities, and in serving our 
workplaces. For children, trusting 
relationships with adults in the school 
community bond them to the school, 
allow them to take social and academic 
risks, and regulate their autonomic 
nervous systems. 

If the importance of relationships 
with children before the pandemic was 
paramount, the need for it in our post-
pandemic classrooms is urgent. Through 
daily cultivation of strong relationships 
with our students, we may be able to 
mediate some of their hurt of the past 
two years. We might find, through this 
process, relief from our own individual 
and collective pain as well. 

The Solution 

An overlooked but obvious school 
based structure to support long 

term child-centered relationships is 
looping. Over the past few decades, 
looping has been seen as a progressive 
reform and continues to be used by 
some pedagogies, notably Waldorf and 
Montessori. Looping provides continuity 

of care which is the bedrock upon which 
long-term, meaningful relationships 
between teachers, students, and families 
occur. The only requirement for looping 
to succeed is a willingness by district 
leaders, school leaders, and classroom 
teachers to use a structure that truly 
supports the social and emotional needs 
of children. A June 2022 article from 
Education Week, “Looping: Here’s what 
happens when students have the same 
teacher more than once,” cites two recent 
studies documenting the benefits to 
students and teachers in looping models. 
The studies cited increased student 
attendance, lowered suspension rates and 
improved academic performance. Other 

predictable benefits to looping include 
increased time dedicated to academics, 
decreased discipline problems, fewer 
interruptions to student support efforts, 
and strengthened student bonds to their 
school and classroom. Students with 
long term bonds with teachers are more 
likely to share their personal challenges, 
report problems with bullying, and work 
at their academic ‘edge.’ While anecdotal, 
teachers who loop with their students 
routinely share that they would ‘never go 
back’ to a system that annually fractures 
teacher-student bonds and teacher-
family relationships. Looping stands 
as the most equitable way to structure 

Rethinking School’s 3Rs:
Relationships, Relationships, Relationships

An Open Letter to Florida 
Governor Ronald DeSantis



BOSTON UNION TEACHER  |  October, 2022  |  5

By Richard Stutman

Boston Public School employees are 
members of the State-Boston Retire-

ment system, which provides a pension 
(with medical coverage) at retirement 
to all vested members based on their 
average salary, years of service, and age 
at time of retirement. The pension is 
predictable and secure – that’s the good 
news. The bad news is that under the 
current law, a pension at retirement is 
essentially fixed and can be expected to 
increase just a few hundred dollars per 
year leaving your pension’s buying power 
vulnerable to inflation in your retire-
ment years. You likely will not notice the 
decline in purchasing power right after 
retirement, but you will certainly notice 
the drop-off as you age.

Given inflation’s modest rate history 
over the last 50 years, it’s no surprise that 
inflation’s grasp on decreasing buying 
power is until recently an often-over-
looked challenge. But inflation is no 
longer modest. The cost of goods and 
services today is increasing at a rate of 8% 
to 9% per year, bringing the hardships of 
inflation to everybody’s doorstep. 

This report will give some helpful 
hints and options as to what steps a work-
ing employee can take now to mitigate 
the hardships of inflation in retirement. 
Some of these steps, too, can be applied 
once retired as well. 

In a nutshell, here are some key steps: 
Start saving early in your career, and 
research your options, seeking indepen-
dent, outside help unless you have the 
time and willingness to do the research 
yourself. A good first step is to investigate 
the variety and the advantages of the tax-
deferred savings options available to our 
members. If you are currently participat-
ing in a plan (whether active or retired), 
ask yourself if it’s the right plan. Are you 
taking best advantage of your savings 
vehicle or is it taking advantage of you?

Advantages of Saving in a 
Tax-Deferred Account

Many of our members opt to save in 
a tax-deferred savings plan, such 

as the MassSmart plan (457b) of any 
one of a number of 403b (Tax-Sheltered 
Annuity or TSA) plans offered to BTU 
members through the city. Both plans 
operate essentially along the same lines 
as the better-known 401k plan, found 
commonly in the private sector. 

In either plan offered to our members, 
employee-elected (voluntary) contribu-
tions are withdrawn from one’s paycheck 
and forwarded to either the MassSmart 
plan or any one of a number of the city’s 
approved TSA companies, where the 
deposited funds are invested (in funds 
chosen by the member) and grow on 
a tax-deferred basis until you retire or 
sooner. Early, pre-age 59 withdrawals 
may be subject to a financial penalty 
depending on the plan and your indi-
vidual circumstances.

Using a tax-deferred plan is a much 
more efficient means of growing your 
savings than merely depositing periodi-
cally a portion of your take-home dol-
lars into an after-tax account for a few 
reasons:

1) Tax-deferred plans require a com-
mitment to ‘pay yourself first’ as the dol-
lars saved go straight to the savings plan 
instead of your pocket each payday.

2) Federal and state laws grant advan-
tageous tax incentives to those who par-
ticipate in a tax-deferred plan as a way to 
encourage personal savings.

BTU  Members Have Different Choices in Choosing a
Suitable Tax-Deferred Savings Plan

Most Plans Costly and Inefficient; Some Better, Research Key
The advantage to saving on a tax-

deferred basis is significant.
On the one hand, you’re sheltering 

some of your money from your taxed 
income. For illustrative purposes, let’s 
say one wants to save $50 per paycheck 
in either of the plans. Assume the per-
son grosses $2,000 per paycheck for 26 
checks, for an annual salary of $52,000. 
Over 26 paychecks this person’s contri-
bution will amount to $1,300. For federal 
and state tax purposes this person will 
show a taxable income of $52,000 – 
$1,300 or $50,700.

In effect, the above teacher has “shel-
tered” (and then invested) the $1,300 
from federal and state taxation and they 
will be taxed on the $50,700, not the 
$52,000. Assuming a tax bracket of 22% 
federal and 6% state, the untaxed $1,300 
contribution to the savings’ plan in effect 
costs the teacher only $936 in lost take-
home pay, a savings of $364. 

What’s more, each year the growth on 
the $1300 – whether it’s the accrual of 
interest, stock fund growth, or whatever 
– will accumulate tax-deferred year after 
year until withdrawal.

Although in both cases, you are 
merely postponing taxes, not avoiding 
them, the process of tax-deferral works 
to your financial advantage by allowing 
what monies would ordinarily be lost to 
yearly taxation to work for you by being 
reinvested year after year tax-free and 
generating income or growth themselves. 

What are the Different Plans 
Offered? 

One is the Mass Deferred Compen-
sation or 457b plan, commonly 

known as the MassSmart Plan (http://
www.mass.gov/smartplan/). This state-
wide plan, open to all state employees, is 
overseen by the state’s treasurer and by 
an oversight board of financial profes-
sionals who monitor the plan to ensure 
that it meets its fiduciary responsibil-
ity to employees by keeping costs low 
and continually examining products to 
maintain value. The state has no financial 
interest in selling you this product, and 
MassSmart salespeople do not receive a 
commission. 

The second type of plan is an umbrella 
plan under the heading of IRS Code 
403b, called a Tax-Sheltered Annuity 
or TSA. Under this offering, in Mass., 
companies who wish to set up shop 
merely file an application to do business 
in a municipality, and then they’re free to 
conduct business. The plan is unmoni-
tored and unsupervised, and the city has 
no responsibility for the plan’s actions. 

Twenty-four companies, mostly 

employee have a problem with a plan 
vendor or a salesperson, they’re left on 
their own to deal with it. 

Both types of plans operate essentially 
the same way: The employee signs a con-
tract with the plan, instructing the city (*) 
to withdraw a specified amount biweekly 
from the employee’s paycheck and trans-
mit it to the company. The employee 
instructs the plan operator (separate 
application form) where to deposit their 
contribution, and the contributions grow 
tax-deferred until retirement. 
* https://drive.google.com/file/d/1NCunUiwqYWCB7gz
 V_-M36-7kQQ5tqdPd/view

Decisions, Decisions…

In signing up to participate in a tax-
deferred savings plan, plan members 

have a number of decisions to make. 
You are strongly advised to seek advice 
from a financial professional who has no 
financial interest in your decision before 
signing up for any plan and/or making 
any investment choices. Your decisions 
to make:

• How much should you invest 
from each paycheck?

• What type of plan to participate 
in, a 403b or the 457

• Where to place your money with-
in the plan itself?

How much you should invest is an 
individual decision. Advice is to start low 
and see how you manage your expenses 
given the new deduction. The MassSmart 
plan allows a paycheck deduction of $10 
per pay period or 1% of your paycheck, 
whichever is lower. Individual TSAs 
set their own minimum contributions. 
Withdrawal amounts, which are volun-
tary, can always be changed. 

Remember that if you are setting aside, 
say $50, from your biweekly paycheck, it’s 
taken out pre-tax, without being taxed at 
the state and federal levels, you’ll notice a 
difference of approximately $36 in your 
take-home pay. Another way to look at 
this, it’s costing you only $36 to purchase 
an investment that is worth $50.

What type of plan to partici-
pate in, a 403b or the 457?

Now comes the hard part: choos-
ing which plan to join. Before you 

choose, again, you are strongly advised 
to contact a financial professional or to 
do your own research. 

Both plans (MassSmart and 403b) 
offer the same wide array of savings 
vehicles: stock funds, bond funds, hybrid 
funds, fixed (CD-like) funds, and so on. 
That’s where their similarities end. There 
are key differences between plans: trans-
parency, ease of access, costs, choice, 

below sections on how fees add up and 
how they can be hidden.

In the MassSmart plan, fees are 
minimal. The fees are negotiated by 
the state and kept in check by a variety 
of independent financial watchdogs. 
The fees are very low. Plan reps from 
MassSmart do not work on commis-
sion and have no financial incentive to 
upsell. Up-to-date plan or fund infor-
mation is readily accessible and plan 
choice is broad. 

One minor disadvantage is it is very 
difficult to obtain a loan from your 
account. TSA’s generally offer loans, but 
it varies by company.

In a TSA or a 403b, fees include 
the same management costs as in the 
MassSmart plan but are padded by a 
number of significant insurance costs 
(mortality and expense fees, riders, and 
more) that can drain an additional 1.25% 
to 1.75% or more per year on average 
from your account balance. 

What’s more, most TSA companies 
tack on a ‘surrender fee’ should you wish 
to withdraw funds or move funds over to 
another savings vehicle. (Surrender fees 
can run anywhere up to 15 years, though 
most run 6-10 years.) 

Finally, on the issue of transparency 
and access to information, there are huge 
differences between the MassSmart Plan 
and most TSA’s. Most TSAs are commis-
sioned-based, and it’s not always easy to 
get objective information from a sales-
person who stands to lose a commission 
if, for example, you want to move your 
funds out of an inferior company to 
a better opportunity. That’s why most 
TSAs attach a surrender charge to your 
account, which deducts a healthy fee (1% 
to 7%, depending on when the funds 
were deposited) if you want to move 
your funds from one TSA to another. 
The salesperson’s commission gener-
ally comes out of the surrender charge 
– which is why return phone calls from 
salespeople on this issue often are slow to 
come.

Even Small Fees Add Up

Consider two people, “A” and “B,” 
who have a savings plan, one with 

MassSmart and the other with a stan-
dard 403.b that has additional fees that 
drain typically 1.5% annually from your 
account. Both A and B start investing 
$50 per paycheck for 30 years and use the 
same stock index fund (https://investor.
vanguard.com/index-funds/what-is-an-
index-fund), which has grown an aver-
age of 9% (before fee deductions), over 
the duration. The difference between A’s 
growth and B’s growth is below:

continued on page 6

(The above example is for illustrative purposes only, and it shows the difference in fund value over 30 years in two competing, 
identical investments – one in the TSA with its typical fee structure, and one in the MassSmart plan, also with its typical fee structure.)

  Stock Index Fund      
 Plan Annual Growth Typical Net Monthly  Gross Value After
 Structure without Fees Fees Return Deposit Duration Deposits 30 Years
A MassSmart 9% 0.2% 8.98% $100.00 30 years $36,000.00 $182,313.00
B Typical 403b 9% 1.52% 7.48% $100.00 30 years $36,000.00 $134,206.00

Fees Matter

insurance, provide a 403b plan in Boston. 
Most plan vendors employ commission-
based salespeople to sell their product. 
The problem with having a commis-
sioned-based salesforce is they’re often 
incentivized to suggest a plan or fund 
that is in the salesperson’s best financial 
interest, not necessarily yours. The city’s 
sole responsibility is to transmit your 
dollars to the plan vendor. Should any 

penalties for withdrawal (surrender fees) 
from one plan to another, and annual 
charges. Before signing up for any plan, 
know what you’re signing up for. Fees, 
costs, and penalties matter greatly as they 
eat into the return from your investment. 

This is important enough to repeat: 
Before signing up for any plan, know 
what you’re signing up for. Fees et al 
matter greatly. Fees are often hidden. See 

By investing in the low-cost 
MassSmart “A” will accumulate $48,000 
more than if they had invested in the 
403b plan. 1.5% per year may not seem 
like much, but after 30 years of com-
pounding, it adds up. Google “Einstein, 
compound interest.” 

The message: Make sure to get infor-
mation about fees. If you’re not sure as to 
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schools, as it best supports our students 
with disabilities as well as our students 
with housing insecurity. 

The most politically agreeable aspect 
of looping is its zero cost to districts. In 
fact, school systems are likely to incur a 
net savings with looping resulting from 
decreased teacher turnover and family 
transitions. When families and teachers 
are vested in their long term relationships 
with one another, they are more likely to 
value and safeguard those bonds. 

We must also consider school size 
when thinking about models that 
support relationship building. This will 
not be a politically popular truth, given 
that one of the four ‘potential pathways’ 
in BPS’s Green New Deal with the City 
of Boston is “combining small schools.” 
Certainly, we should pursue efforts to 
reduce our district’s carbon footprint 
with all expediency. At the same time, we 
must not sacrifice the critical benefit that 
small schools provide toward deepening 
student and family connections to their 
school. We know that small schools, 
where students, family and staff are 
nearly all known to one another, are 
the fertile ground upon which deep 
family-school connections can be made. 
This familiarity is vital for the student 
and the family to feel trust, safety and 
belonging toward the school – and lays 
the groundwork for strong school-
based relationships. This environment, 
akin to a “home away from home” for 
the student, is especially critical for the 
Pre-K to Grade 6 child who continues to 
depend primarily upon adults for their 
physical and psychological well being. 

Neuropsychology has confirmed that 

students learn best when their autonomic 
nervous system is settled and when they 
experience trust, safety and belonging 
in their school community. A relaxed 
feeling is the condition required for deep 
learning and academic risk taking. The 
tight-knit structure of a smaller school 
community lends itself to close bonds 
between and among staff, students, 
and families. This fact must be a part of 
any potential school merger discussion 
moving forward. 

School and individual class schedules 
that allow dedicated time for relationship 
building is another critical component 
of this work. Again, since what we value 
is reflected in the ways we spend our 
time, our commitment to relationship 
building must be reflected in our 
school schedules. This means not only 
allocating class time to relationship 
building through community meetings, 
team building activities and SEL lessons 
as part of a developmentally appropriate 
curriculum, it also requires building a 
relaxed sense of time into our school day. 
This might look like having schedules 
that are more fluid, having longer 
instructional periods and providing more 
generous time for transitions. When we 
have the space of time, teachers have the 
opportunity to regularly connect with 
students, mediate conflicts, and practice 
“mindful moments” within the work of 
the school day. Similarly, students must 
have the time to settle conflicts, process 
emotions, and do the hard work of 
relationship building. All of this takes 
time. As goal oriented adults habituated 
to busyness, we may need to slow our 
pace to the process-orientation of the 

children before us. As teachers, this may 
mean reconsidering how much we pack 
into any particular lesson or school day. 
When we are pressed to hit an arbitrary 
performance outcome, we may have 
to take a stand to protect the psychic 
development of the children entrusted to 
our care. 

If child-centered relationships are 
something that we value, they must be 
part of our metrics of assessment and 
reporting. Beginning in Grade 3, students 
are asked on Panorama to reflect on their 
experiences in school. Questions like, 
“When your teacher asks, ‘How are you?’, 
how often do you feel that your teacher 
really wants to know your answer?” 
point directly to a concern for strong 
student teacher relationships. Similarly, 
questions on parents surveys, such 
as “How much do you feel the school 
values your opinions?” invite parents 
to reflect on their relationships with the 
school. Families consider the student-
teacher relationship through questions 
such as, “Overall, how much respect do 
you think the children at your child’s 
school have for the staff?” This is a good 
start. Teachers and leaders of teachers, 
however, must regularly observe with 
teacher-child relationships in mind and 
provide routine, actionable feedback 
to improve teacher practice. This is 
particularly critical at the early childhood 
level, where relationships are paramount 
and where we do not currently have 
any metric for students to self-report. 
Many of the substandards of Standard 
II of our Teacher Rubric “Teaching All 
Students,” point to our relationships 
with students, without ever using the 

actual word. Realistically speaking, how 
many personal or team goals do we 
write that focus on relationships with 
children instead of math or language 
achievement? Can we imagine a world 
where schools are judged based on the 
quality of their hard won relationships as 
well as their academic scores? 

The last, and perhaps most critical 
aspect to building child-centered 
relationships is our personal and 
professional commitment to doing 
so. On a school and district level, low 
teacher:student ratios, multi-year 
looping, small school size, observation 
and feedback protocols, and relationship 
centered school schedules follow from 
this commitment. While much of this 
may remain out of our locus of control, 
we educators can continue to stand up 
for what is right for our students. As 
we adopt a relational approach to our 
work, we know that there is no magic 
bullet, no perfect way. Each of us must 
walk their own path with the children. 
That said, we are not alone with this 
work. We do children right when we 
put first the thing that all human beings 
crave and require to thrive: secure 
trusting relationships that allow us to 
express our unique selves and to grow 
into our full potential. 

Achala Matthew Godino is a Lower 
Elementary Teacher at the Dante Alighieri 
Montessori School in East Boston.
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Here’s what happens when students 
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fine for deceptive fee disclosure practices. 
More than one million policyholders 
were affected. (https://403bwise.org/blog/
entry/blog-educators-to-equitable-drop-
dead-8.2.22)

Another look at the same issue of AXA’s 
understating its fee structure: (https://
www.thinkadvisor.com/2022/07/18/
equitable-to-pay-50m-for-misleading-
teachers-on-annuity-fees/)

The First Question to Ask the 
Salesperson Trying to Sell You 
a TSA: What is Your Mortality 
and Expense Fee? 

All 403B companies are not created 
equal. Some companies (**) offered 

in Boston are better than others. Some 

the fee structure in the company, don’t 
sign. It’s no different than buying a house 
without knowing the mortgage rate.

Tracking Down Fee Structure 
Can Be Difficult

It is difficult to track down the cost of 
fees in some of the city’s 403b offerings. 

Consider AXA, for example, one of the 
more popular offered in the city:

Equitable (AXA) has a number of 
variable annuity families it markets 
throughout the country, including Bos-
ton. Its fees are high. And since the city 
has no obligation to help you uncover 
their fees, and they’re not easy to obtain, 
we have listed a few below from Equi-
table (AXA) to show the wide range of 
charges.

balance roughly 1.25% to 1.5% per year. 
One popular Boston TSA offering, 

Fidelity (1-800-343-0860), is not primar-
ily an insurance company and has a 403b 
plan that doesn’t require your suffering 
any unnecessary insurance costs. Other 
TSAs may offer similar products as well, 
though they’re difficult to uncover.
** See a complete list here of city-allowed TSA compa-

nies as well as the application to start withdrawals 
here: 

 (https://www.bostonpublicschools.org/site/Default.
aspx?PageID=3178)

Be Wary of TSA Salespeople 
Soliciting Business in Our 
Schools

For years, our members complained 
about TSA insurance vendors roam-

ing our hallways, visiting our teachers’ 
rooms, and coming (unsolicited) into 
our classrooms. They were seen by and 
large as an unwelcome interruption in 
our place of work, so the BTU negoti-
ated language with the school district to 
set some ground rules prohibiting their 
unregulated access to our school build-
ings. 

The district policy is very explicit: 
Insurance vendors, TSA representa-
tives and the like are allowed to stay in 
the building’s main school office ONLY. 
Here’s the citywide policy:

“Any vendors seeking to solicit business 
from teachers or sell products to teachers 
shall remain in the main office and shall 
be prohibited from entering teacher’s 
rooms or teacher lounges.”

MassSmart is an approved statewide 
plan, not a TSA insurance company; 
its representatives are not commission-
based and are allowed in our buildings. 
To contact MassSmart for general infor-
mation, write here, smart@empower.

com. The Boston representatives, Mari-
anne Cole, can be reached at marianne.
cole@empower.com or Michael O’Brien 
at michael.obrien@empower.com. To 
sign up for a TSA, see the list here (***) 
and find the application there as well. 
*** http://bostonpublicschools.org//site/ Default.aspx?
 PageID=3178

One overarching point to make about 
TSA plan representatives and their com-
panies: Neither they nor their company 
has any special imprimatur from the city, 
i.e., they’re approved to do business, but 
the city is not endorsing their product. 

Individual TSA companies are not 
screened, representatives may or may 
not have a financial background, and 
representatives are under no fiduciary 
obligation to act in the employee’s best 
interest. Nationally, there is a move-
ment to revamp the law to mandate that 
municipalities take some responsibility 
for overseeing TSAs sold in their juris-
diction, in much the same way private 
companies that offer a 401k must take 
responsibility for their plan.

Where to place your money 
within the plan itself?

This is arguably the most difficult part 
of the planning process, and we are 

not allowed to make any investment rec-
ommendations along these lines.

All of the plans offer an array of 
investment vehicles: stock funds, bond 
funds, stable value funds. Before mak-
ing any decisions when investing, the 
reader is advised to consult a financial 
professional who doesn’t have any 
monetary stake in the decision you 
make. If you have this expertise, fine. 
If you don’t, find someone who does. 

BTU  Members Have Different Choices in Choosing a Suitable Tax-Deferred Savings Plan
continued from page 5

 Equitable (AXA) Plan  Annual Cost to
 Subgroups (as of 2/2021) Series Manage Funds
 Investor Edge Series A Annual fee ranges
   from 1.68% to 4.99%
   (of total fund value)
 Retirement Cornerstone Series B From 1.88% to 3.67%
 Structured Capital Series C From 2.23% to 2.36%

(https://smartasset.com/retirement/axa-annuities-review)

How do some 403b compa-
nies ‘hide’ fees? Consider a 
recent settlement against 
AXA/Equitable.
AXA/Equitable to Teachers:
We Hide Fees from You 

On July 18, 2022, the Securities and 
Exchange Commission announced 

that Equitable Financial, one of the most 
prevalent providers of 403(b) plans to 
K-12 educators, would pay a $50 million 

are worse. Many of the companies are 
primarily insurance companies, and 
their plan offering includes mandatory 
and costly insurance-added products or 
riders that contain excessive fees. Most 
people don’t need the expensive insur-
ance add-ons and certainly don’t want to 
pay for them. But before you make that 
decision, you have to understand the 
company’s fee structure. First question 
to ask anyone trying to sell you a TSA: 
“What is your mortality and expense fee?” 
That fee alone decreases your account continued on page 7
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First, let us congratulate the BTU 
Officers, Negotiating Team, and 

Active BTU members on ratifying their 
new contracts. We understand that 
the members engaged in spirited and 
productive debate and voted to approve 
the agreement by a wide margin. We are 
glad the contract is settled but also glad 
that we are retired!

Save All of These Dates

Meetings will be in person beginning 
with the Fall Business Meeting. 

The meeting will be held at the BTU 
Hall on Thursday, October 6, 2022. Light 
refreshments will be available starting at 
10 am. The meeting will begin promptly 
at 11 am.

We have not been able to hold our 
Annual Fall Luncheon for the past two 
years. Thanks to the hard work of our 
great Social Committee, we will hold 
the luncheon at the Venezia Restaurant 
in Dorchester on Monday, November 
14, 2022. If you have been following 
the news you know that Lombardi’s has 
closed and other venues lacked sufficient 
staff to serve 500 people. 

The restaurant agreed to a Monday 
luncheon when the entire restaurant and 
all of its facilities will be used. Even so, 
there will be limitations on how many 
tickets will be available. We estimate that 
the restaurant can hold five hundred 
people. Unlike years past when we were 
able to hold this event in larger halls that 
could accommodate more people, we 
will be split into smaller rooms holding 
up to several hundred people per room.

The committee will send out notice 
and set very firm deadlines. This 
luncheon requires that you submit a 
check which will be returned to you 
when you check in for the luncheon. 
No tickets will be available at the door. If 
you are putting tables of your colleagues 
together, remember that you need to 
send a check from each person expected 
in your table request. 

Please follow the directions in the 
letter from the committee that will give 
you the cost, time and directions for 
putting a table or partial table together.

Please save Monday, December 5, 
2022 for RTC’s Annual Holiday Jazz 

Brunch. While these plans are not 
totally completed, we have in the past 
asked members to contribute gifts for 
the Toys For Tots campaign run by the 
US Marines. The Social Committee will 
send more detailed information closer to 
the December 5th date.

Stay tuned for more opportunities 
to contribute to the work of the RTC, 
to participate in events and perhaps to 
travel again in 2023!

Dental Insurance Issues

The new rates for the Delta Dental 
plan will increase by $1.00. There 

hasn’t been any increase in the Delta Plan 
over the past two years.

The RTC offers its members the 
opportunity to join the Delta Dental 
group plan. Late this Spring, the city 
announced that they would offer all 
Boston Public employee Retirees a dental 
program through Metropolitan Life. Some 
members joined the Metropolitan Life 
plan but did not notify the RTC that they 
wanted to withdraw from the RTC Delta 
Dental plan. As a result, these members 
are paying for two plans. If you choose to 
do that it is perfectly fine. If you intended 
to withdraw from the Delta Plan you must 
notify us in writing that you wish to stop 
having the Delta Plan withdrawn from 
your check. If you withdraw from the plan 
you must wait until next year to rejoin the 
RTC Delta Plan.

The Pension Fight Continues

The RTC Legislative Committee 
continues to work non-stop to fight 

for increases in our pension. The Cost of 
Living Adjustment (COLA) is dictated 
in state law to be no more than three 
percent of the COLA base voted by the 
Retirement Board of the district. Our 
COLA base is $15,000. That produces 
a rise in our pension of $35 per month. 
Given the rate of inflation over the past 
year, a raise of $35 is less than adequate. 
We need to join others in convincing the 
state legislature that we need a greater 
than 3% COLA increase. 

The Legislative Committee needs the 
help of all RTC, and BTU members in 
campaigning for this two-fold approach 
to increasing our pensions: increase the 

Retired Teachers Chapter Joan Devlin, RTC Secretary

COLA base and increase the percentage 
of the Cost of Living Adjustment that 
Retirement Boards can vote for their 
districts.

The committee is meeting this month 
with representatives of the City, our 
affiliates and other public employee 
unions to join together to support 
increasing our pensions. Stay tuned for 
more information of how you can join in 
this fight.

We Are Back!
How to Contact Us for the 
latest information

Check out our Facebook page at www.
facebook.com/bturtc for the latest 

news and updates.
Reach us on the website at www.btu.

org/rtc for membership applications and 
information.

The RTC office is open on Wednesday 
and Thursday from 10 am to 2 pm. You 
can contact us at 617-288-2000.

Any investment choices you make can 
have a lifetime consequence, so please 
research your options carefully. 

A couple of places to start to get a gen-
eral understanding of investing in either 
a TSA or the MassSmart Plan.

Check out Vanguard’s webpage: 
https://investor.vanguard.com/investing/
investor-education

403b wise website is very useful and 
independent: https://403bwise.org/

The MassSmart webpage (https://
mass-smart.empower-retirement.com/par-
ticipant/#/articles/Massachusetts/resourc-
esAndLinks) has good information. 

The information above is offered 
because both TSAs and the MassSmart 
Deferred Compensation Plan (457b) 
provide a great tax benefit to our 
members. The information touches on 
many of the benefits of having a 403b 
or a 457b Plan, but it is not meant to 

be all-inclusive. Much of the remaining 
information can be found easily, and I’d 
suggest first going here, https://403bwise.
org/education, to get an overview.

Although we cannot give investment 
advice, we can have an opinion as to 
where to begin. Two plans, either the 
MassSmart or the Fidelity 403b, have 
advantages that most of the other plans 
do not:Investment Options are good, 
costs are low, fees are much lower, inde-
pendent information is easily accessible, 
and most independent financial advisors 
will be aware of their benefits. Other plan 
choices, many of them with exorbitant 
fees, have features that will put your sav-
ings accrual at a disadvantage.

Feel free to reach out if you have any 
questions.

(Richard Stutman (rstutman@btu.org) 
is a past president, BTU, 2003-2017; sec-
ondary field rep, 1983-2003.)

BTU  Members Have Different Choices in
Choosing a Suitable Tax-Deferred Savings Plan
continued from page 6

Annual Roosevelt Awards Dinner Sponsored by the
Massachusetts Democratic State Committee

Vanessa LaRocque, Marilyn Marion,
Congresswoman Ayanna Pressley, and Johnny McInnis

COPE members, Vanessa LaRocque, Johnny McInnis, Zoe Summit,Retired Teachers Chapter members
Marilyn Marion, Janey Frank and  COPE member Sylvaine Lestrade

The BTU Endorses the Following Questions:

VOTE
November 8th • Early Voting Oct. 22-Nov. 4
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Making Strides Against Breast Cancer Walk A Huge Success!

BTU members gathered early at 
the Union Hall before making their 
way to the Hatch Shell for the 30th 
annual Making Strides Against 
Breast Cancer Walk. It’s never too 
late to make a donation.

Email Brenda Chaney at
bchaney@btu.org
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By Margaret Arlauskas, NBCT & Cathy O’Flaherty, NBCT,
BPS/BTU NBCT Leadership Team

The BTU with the BPS Office of Teacher 
Leadership and Development 

supports BPS teachers pursuing National 
Board certification. New policy allows all 
teachers to begin the certification process 
before three years of teaching is complete. 
Also, now part-time and long-term 
substitute teaching do count towards the 3 year employment requirement. All 
teachers need to complete 3 years of teaching before becoming National Board 
certified. Prior to registering, all teachers need to hold a Bachelor’s Degree and 
teacher's license. 

Leadership

The BPS/BTU National Board program seeks to increase the numbers of 
National Board Teachers (NBCT’s) in Boston. National Board is a process 

designed for teachers to demonstrate, through standards-based evidence, the 
positive impact they have on student learning as a result of their deep and 
abiding understanding of students, content knowledge, pedagogical practice, 
ongoing reflection, and participation in learning communities. National Board 
Certification empowers teachers and raises the status of accomplished teaching 
in a demonstrable way. It paves a path for teacher leadership. Our program 
seeks to connect teachers in Boston to the resources they need to complete this 
process and become NBCTs.

Financial Benefits

The financial pay-off is another incentive to become a National Board 
Certified Teacher. The Boston Teachers Union fought hard and won 

a 4% pay increase (retirement worthy) for NBCTs. Under our current BTU 
contract, we also enjoy reimbursement of fees upon certification along with the 
opportunity to earn graduate credit through George Mason University. More 
information for graduate credit can be found here: https://education.gmu.edu/
teacher-professional-development/nbpts-options-at-mason/nbct-achievement

Becoming a National Board Certified Teacher in Boston can therefore result 
in a 4% pay increase and possible salary lane advancement along with the 
affirmation of your positive commitment and impact on student learning. 

AFT members of The A. Philip Randolph Institute attended the National 
Conference in Baltimore this past July. Johnny McInnis is President of the 

Greater Boston Chapter and Vanessa LaRocque is the Secretary.
The mission of the Greater Boston Chapter of APRI is to harness the power of 

black union workers and community members towards racial, social and economic 
justice through education, political mobilization, and leadership development.

A. Philip Randolph created a bridge between labor and the civil rights 
community. He led the famous March on Washington in which more than 250,000 
Americans joined together under the slogan of “Jobs and Freedom.”  He along with 
Bayard Rustin founded the A. Philip Randolph Institute at the AFL-CIO.

AFT Members Attend
A. Philip Randolph Institute National Conference

Supports for BPS Teachers
Seeking National Board Certification

Resources

The BPS/BTU National Board Program offers multiple resources and 
supports. One is the National Board Certified Teacher Leadership Team 

(NBCT LT) which consists of five NBCTS: Margaret Arlauskas, Quayisha 
Clarke, Cristina DeGuzman, Suzanne Gill, and Benadette Manning. They 
work to organize candidate support with no-cost, online workshops and 
information sessions that will be held throughout the school year. The NBCT 
LT has also developed a framework of support including On-Call Readers who 
are NBCTs and can read each candidate’s component entry twice. In addition, 
the NBCT LT has developed Professional Learning Facilitators/Cohort leaders 
to run online cohorts both at the school level and regionally throughout Boston. 
Cohorts of teachers pursuing certification will be facilitated by National Board 
Certified Teacher Leaders.

The National Board has online webinars to support candidates. Candidates 
can watch them live or at a later time that may be more convenient. All webinars 
are led by National Board staff and NBCTs throughout the United States. For 
more information about these webinars, please visit https://www.nbpts.org/
support/webinars/ where you will find webinars on every aspect of becoming 
an NBCT.

NBCT Leadership Opportunities

If you are a BPS NBCT and would like to support our Boston Network, please 
contact our team to express your interest. There will be opportunities to lead 

a cohort at your school or for the district remotely. Another opportunity is to 
become an On-Call reader to support MOC and New NBCT candidates by 
reading their portfolio components. 

How Can You Contact Us?

You can contact the NBCT LT by emailing nationalboard@
bostonpublicschools.org and one of the members will answer any questions 

you may have. You can also visit our website bit.ly/2019nbctlt or announcements 
check us out on Twitter @BostonNbct. 

More information regarding the Boston Network can be found on the 
National Board’s website: https://www.nbpts.org/support/in-your-state/ma/

In addition, you can contact the National Board at 1-800-22-TEACH or 
submit a question online using the following link: https://pearsonsacommunity.
secure.force.com/nbptsform/sanbptswebform?nbptsid=customersupport

Copy of NBCT LT 22-23
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Greater Boston APRI Chapter BTU members President Johnny McInnis,
Secretary Vanessa La Rocque, and Treasurer Bert Barao, Unite Here Union Local 26.
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Ninth Annual Book Fair Features Books Donated by First Books!

Special guests included Mayor Michelle Wu, former Interim Superintendent Drew 
Echelson (who is now Chief of Schools and Accountability), and our new Superintendent 
Mary Skipper.

Our 9th Annual Book Fair 
was a success! Students, 
families and educators took 
advantage of the 40,000 
books provided to us by 
First Book. Thank you to all 
who made this fair possible, 
and to our special guests for 
stopping by.  

All In The Family.  Suffolk County’s Sheriff’s Deputy Thomas Maguire (L), brother of 
BTU Executive Board Member Michael Maguire (R), set up a table in the outside tent 
as part of Sheriff Tompkin’s Community Outreach.  

City Councilor Julia Mejia with volunteers Belinda Augustine and Josefina Lascano.

Boston School Committee Chairperson Jeri Robinson, BTU President Jessica Tang,
City Councilor Julia Mejia holding President Tang’s son. 
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BTU President Jessica Tang with City Councilor Kenzie Bok.

Michael Maguire (BLA) and Joy Oliver (GLS).
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BTU members 
marched with 
UniteHere! 26 in 
support of workers 
at the Hyatt Centric 
who formed a union
a year ago but are still 
without a contract.

Solidarity on Full Display for Annual Labor Day Breakfast 

During the Labor Day Breakfast at the Park Plaza Hotel, Mayor Michelle Wu 
announced a new building for Madison Park Technical Vocational High School 

as part of the city’s $2B Green New Deal. The keynote speaker was U.S. Vice President 
Kamala Harris who gave a rousing speech on how President Joe Biden is the most 
pro-union and pro-labor occupant of the White House.


