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President’s Corner
by Richard Stutman

Tentative School Day Extension
Reached; 55 Schools Affected, with
Phase-In Over Next Three Years
Reasonable Compensation Comes With 75 Minutes of
Additional P&D, Real Input Into Planning of Extended Time

G

ood Day, and I hope you have had a
Merry Christmas.
Today, I am pleased to announce that after
eight months of on-again, off-again negotiations, the Boston Teachers Union, the Boston
School Department, and Mayor Marty Walsh
have reached a tentative agreement (TA) on a
school day extension, which compensates our
members at $4,464 per year.
Our entire office staff and negotiating team
participated in this process and have unanimously endorsed the tentative agreement.
The TA is subject to membership ratification, and that vote will take place on January
14, 2015, at 4:30 p.m., at the BTU Hall.
The school day extension, we believe, will
help our students by offering well-planned,
school-based activities that promote teaching
and learning while allowing for increased participation in a variety of under-served subject
areas, such as art, music, drama and foreign
language.
The extension will affect 55 schools
(called Schedule A schools) eventually,
roughly 17 to 20 starting in September 2015,
and the remaining schools spread out over
2016 and 2017. The TA calls for a daily
40-minute school day extension co-designed
by staff and administrators and implemented
by a joint planning process. To support the
planning of the extension, 400 teacher facilitators, who will receive $1,000 yearly, will be
chosen from staff and selected by the School
Site Council to lead a 40-minute weekly P &
D session for teachers. The 40-minute block
is in addition to the current allotment.
Schools partaking in the extension will be
all of the system’s K-8s and all elementary
and middle schools, provided they are not currently identified as Pilot Schools, Innovation
Schools, Turnaround Schools, TurnaroundHybrid Schools, Level 5 Schools, ELT
Schools, the McKinleys, and Project Promise.
The list of Schedule A schools and the actual agreement will be released shortly, probably
early next week, as the TA is finalized.
Although the negotiations on ELT have
intensified in recent weeks, the issue has nev-

er actually been far from our minds since September 12, 2012, when we signed the current
collective bargaining agreement. You may
remember we could not reach agreement 28
months ago with the previous city and school
administration on the length, scope, rationale,
and compensation of the then-live ELT proposal. In this agreement, we have collectively
agreed on all such components, and for that
we appreciate the collaborative process that
brought about this agreement.
We see the extension of the school
day as a part of what we need to make our
schools more attractive and competitive. We
approached this extension with the following
principles in mind:
• We have a shared focus on improving
student learning and achievement by providing students with a wider variety of academic
and enrichment options within their school
day.
• We agree that in expanding instructional and student leaning time, the quality of
extended daily learning and teaching time is
as important as the quantity thereof.
• We agree that that collaboration within
the school community is the key to the parties’
success in achieving a quality ELT program.
Here are the highlights of the TA:
• All Schedule A schools will have their
teacher and paraprofessional work day
extended 40 minutes.
• The time will be used for the teaching
of academic subjects and other subjects such
as arts, drama, foreign language, and so on.
There will be real, collaborative discussions
at the school level to design the time appropriately.
• Paras will receive their current hourly
wage for the extension.
• Teachers will receive $4,464 ($37.20 per
hour) added to their base salary, which will
be known as a Schedule A grid. The new salary will be retirement-worthy and severanceworthy. This additional base salary shall also
be subject to the yearly COLA.
• Teachers who participate will receive an
annual supply budget of $200 to help imple-

ment the school day extension.
• Teachers will receive two additional
weekly blocks of planning time:
1) A weekly 40-minute block of teacherled and teacher-facilitated planning time to
be used to help plan the ELT. Should this
40-minute block of time not materialize in a
given week, the teacher shall be compensated
$28.30 for the lost time.
2) An additional weekly 35-minute block
of P&D time is to be added to the current
allotment. This 35-minute block can be broken down to seven additional minutes per
day, five days per week. Altogether, Schedule
A teachers shall receive an additional 75 minutes of planning time weekly.
(Incidentally, ALL P&D time (not just
these two ‘blocks’) that for one reason or
another is missed is subject to being compensated at the same rate, 1/5 of the substitute
teaching rate, unless the time is made up by
the end of the work week.)
• Itinerant teachers will be able to meet
with their ‘core’ colleagues with six hours of
substitute coverage per year to help plan and
coordinate the implementation of the ELT.
• Itinerant teachers assigned to Schedule A
schools shall work the extended day and shall
be compensated on a pro-rata basis.
• All Itinerant staff shall be given their
schedule for a given school year on or before
August 15.
• Schools currently in schedule A are
grandfathered into this new schedule and salary grid in the event they either voluntarily or
involuntarily leave that status. What does this
mean in practical terms?
For example: Let’s say the Smith School,
currently a Schedule A school, elects to
become an Innovation or a Pilot School and
adopts the typical Innovation or Pilot School
schedule, which calls for a school day extension of 145 hours. A Pilot or Innovation
School teacher is by contract compensated
$2,350 for those 145 hours.
Under the terms of the TA, however, the
Smith School is ‘grandfathered’ as a Schedule A school, and its salary for the same 145
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Richard Stutman
BTU President
hours would be $4,464 or an additional $2114
per teacher per year.
One more example: Let’s say the Jones
school, currently in Schedule A, falls into
Turnaround status and becomes the Jones
Turnaround School. Currently under the rules
imposed by the state, a typical Turnaround
School gets paid $4,100 for 190 hours of extra
work. Under our TA, the Jones Turnaround
School staff would receive $5,975, an additional $1,875 for the same 190 hours.
There is one additional offshoot to the
above. A school currently not in schedule
A but otherwise eligible (e.g., Channing,
Winthrop) will – once it leaves Turnaround
Status – revert instantaneously to Schedule A
BEFORE going to any other status, thereby
insuring that it is locked into a better compensation model than where it might be heading.
While some of the status-change language
directly above is “too much into the weeds,”
the reality is that we have seen more than 20
schools in the last five years move to a new
status that has deprived many of our members legitimate compensation, not to mention
their collective bargaining rights. We are very
likely to continue to see schools change status
at the same rate over the next few years. The
TA we have will not prevent the exodus of
schools, unfortunately, but it will insure that
it many cases, our members in those schools
will receive fairer compensation.
We have tried to get traction to help move
earlier the start and end time of Tier 3 schools,
those which today end their student day
at 3:30 p.m. There is strong will on all sides
to get this accomplished, and the negotiating
teams spent hours discussing this, examining
alternate bus schedules, and the shifting and
re-shifting of school starting times. In the end
it was not to be.
Moving the late schools even 15 minutes
earlier causes a ripple effect that does one of
two things:
1) forces early schools have to start at 7:15
a.m., which places some students on a bus at
6:00 a.m.; or 2) adds dozens of new bus runs,
which will cost $2.4 Million. The long and
continued on page 3

Commentary
by Garret Virchick
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A Timeline of Events Leading to the Bylaw Change Proposal

he last membership meeting had a lot of
confusion surrounding the proposed bylaw change. As this timeline will show there
was really no need for any confusion.
There was much said about this motion
being rushed. A look at the facts tells otherwise. At the September membership meeting
President Richard Stutman informed members of the Executive Board there would be a
need for a bylaw change regarding election of
field representatives. Currently the secondary
field rep represents some elementary school
teachers. The elementary field rep represents
some middle school teachers. Since this contradicts our bylaws we were informed there
needed to be a change.
There was discussion at the September
meeting over how best to do this. There was
disagreement. Some preferred the status quo.
Others felt that this was an opportunity to
restructure the position to better reflect the
nature of our schools and the challenges we
face.
There were some who claimed at the
membership meeting that this was a change
that was not thought out. Again…a look at

the facts tells otherwise. A draft was written
up and sent to the executive board two weeks
prior to the October executive board meeting.
An email was sent to the executive board at
that time asking for thoughts and comments.
Members of our union were consulted as
well. Off of these discussions the first draft
was modified and presented to the board in
October. Each line in the bylaws that might be
affected by the change was scrutinized. Existing language to be changed was included but
crossed out to show the change. And new
language was color-coded (unfortunately this
color was not included for the membership
meeting).
At the October membership meeting
the bylaw change was presented to the
executive board. Questions were asked and
answered. Board members shared their
thoughts. Before a vote could be taken on
whether or not this bylaw change should be
presented to the membership for consideration at the November membership meeting
there was a procedural motion made to table
the discussion. A vote to table was taken and
approved. Questions about the procedure

were raised and a request for a parliamentarian ruling was made. This was two weeks
prior to the membership meeting. The ruling
by the parliamentarian was not presented to
the executive board until 1 hour before the
membership meeting.
Although our bylaws are silent on the voting rights of retirees it has always been the
practice of the BTU to include retirees in the
voting. There was no intent to restrict that in
the bylaw change. The chair of the Retired
Teacher Chapter was told this prior to the ruling of the parliamentarian. At the meeting the
lawyer for the BTU told us the way the change
was written would indeed restrict retiree voting. The parliamentarian was asked if it was
proper at this point to change the wording
to reflect the intention of the maker of the
motion. The parliamentarian ruled that indeed
it was proper and the appropriate change was
made. Everyone who attended that meeting
knew this to be the case. The parliamentarian
also ruled that it was improper to include the
whereas section of the proposal and that was
excluded in the final draft that was presented
to the membership.

Garret Virchick
Boston Union Teacher
Co-Editor
It is the practice of the union that the membership be given at least 15 days prior notice
for any vote to change the bylaws. When the
bylaw change proposal was presented at the
membership meeting it was understood that
the membership would have a full month to
study it and make a decision. There was no
rush to pass the motion, only a desire to notice
the membership for its consideration.
At the membership meeting questions
were asked about the motion but no debate
was had. Immediately after the motion was
made a procedural motion was made to table
the motion until the February meeting. The
discussion we did have was about putting off
the discussion. This is where we stand today
after being informed in September that a
bylaw change was necessary.

Preparing for Our Future: Mobilizing for Public Education
The following statement was written in
anticipation of possible debate over a proposed motion to change our by-laws structure
at our November membership meeting. While
the motion and debate was tabled until January, I wanted to share these thoughts, which I
believe are still relevant:
*****
ublic education and our profession are
under attack. Over the last ten years, I
have seen and felt the changes in our schools
and the tremendous pressures that our members are increasingly facing. I know our members have, too. I hear the word “overwhelmed”
all the time. But because we are overwhelmed
is why we must organize and fight back, and
that is why have to start thinking about how
we can better structure our staff to serve our
membership and organize with families, communities, and allies to advocate for the teaching, learning, and working conditions to best
serve our students.
A lot has been said about organizing,
which is why I feel obligated to speak. Organizing can take different forms, but I want to
take a few seconds to define organizing – in
essence it is bringing together and unifying
individuals around a common cause and
creating a plan to achieve those goals – these
causes could concern a professional issue,
contractual issue, or other issue that is important to our members.
The organizing can take many forms, but
ultimately, it has to start at our school sites
if we are to have the greatest impact. One
person or one position cannot do it alone.
All of us in the office are working tirelessly,
and while the Field Reps already engage in
both contract enforcement and organizing, we
should formally create a job description that
more clearly defines the work they, and we,
are already doing and provide some relief to
them and increased support for our Building
Reps and members.
Also, while adding field reps and organizers are a step in the right direction, that
alone is not enough. There is a suggestion to
just add organizers. That’s a great idea that
I also welcome, but the end of the day we
could have ten new organizers and still not
be entirely effective if we are not all working
together. Our power comes from unity and we
have to all be working towards the same collective vision and goals to be effective. That
work – our priorities and goals – should be
informed by our members. We need to create
the structures to do so, and I do believe that
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this motion is a step in that direction.
There are also concerns about how this
may or may not disenfranchise anyone. I want
to be very clear that from the way I understand
this motion, this would actually increase voting opportunities – instead of voting for just
one rep, through a elementary and secondary zoning system that no longer reflects the
diversity of our schools, all members, including retirees would be able to vote for all three
positions. This would enable us to work more
collaboratively citywide to address issues that
are not unique to just one person or school,
but members across the district.
I want to be clear that I would never be
in favor of any motion that disenfranchises
any group and believe in quite the opposite
– More than ever, we need our retirees, paraprofessionals and all of our members – active
teachers, nurses, itinerants, everyone – to be
unified and collectively working together to
face the mounting attacks on public education
and our professions.
Lastly, if we are to successfully counter
the attacks we need all hand on deck – and
there will be many battles ahead – for
example, a deep-pocketed charter lobby
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group called Families for Excellent schools
that launched a 6 million dollar attack campaign on Mayor DiBlasio in New York has
set up shop in Boston and has their first rally
tomorrow morning (It was held Thursday,
November 13). It is likely we will have a
ballot initiative battle in the next year and
we have a new Republican Governor that is
no friend to public education.
I know there are concerns about funding
and staff sizes, so I would like to give some
national context: Vermont, like us (we have
over 11,000 members), has 10,000 members
and their union has seven Field reps and two
organizers. Smaller locals such as Pittsburg
that only have 3,000 members and are less
than 1/3 our size have three organizers and
two Field Reps. On the other side, Chicago,
perhaps the most successful example of an
organizing union has 29,000 members and
has 14 field reps and seven organizers. And
they are actually considering combining their
field rep and organizing departments because
the work is and should be very interconnected.
So I am speaking in favor of bringing the
motion to the floor of the membership today.
I think both sides, as described in the BTU

paper have merits, and that is it not an either/
or, but both/and. Organizing needs to be the
priority of our whole union, not just one or
two people – and we have so much work
to do. Ultimately, though, I think this type
of open debate and dialogue about how our
union can adapt to the changing needs of our
membership itself is important, and our members should have the opportunity to decide
next month whether this motion, or others
would best serve them.
*****
In lieu of debate at the next membership
meeting the BTU is holding two forums to discuss the motion that was proposed in November as well as other ideas. Those forums
will be held on Thursday, December 4 and
Tuesday, December 16 from 4:00-6:00 pm at
the Boston Teachers Union. I hope that BTU
members may attend this forum so that we
can come together to have productive conversation and dialogue about how our union can
continue to best serve our members, schools,
and communities.
(Submitted by Jessica Tang, BTU Director
of Organizing.)

ELL Students Deserve Equal Opportunity

oston Public Schools’ annual administration of the Independent School Entrance
Exam, better known as the ISEE, took place
on Saturday, November 8. Students around
the city were prepared for the big event; after
all, it could be a life-changing exam. Accompanied by a high GPA, it can gain our 6th- or
8th-graders admission to our city’s three elite
exam schools, including one of the nation’s
most prestigious, Boston Latin. Dream colleges, here come our scholars!
Unless of course, English is not their first
language.
The ISEE is created by an organization called the Educational Records Bureau
(ERB), which is contracted by Boston Public
Schools. As such, Boston Public is committed to administering the exam following all
of ERB’s guidelines, including its policy
that there are absolutely no accommodations
supplied for English Language Learners: no
bilingual word-to-word dictionaries, no extra
time, nothing.
We as teachers and administrators work
our hardest to give our city’s English Language Learners the differentiated instruction
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and language support they need in order to
achieve. They receive language accommodations during the annual MCAS or PARCC
assessments. Other large urban districts,
including New York City, supply accommodations for English Language Learners who
take their elite public school entrance exams,
so why don’t we supply them on ours? The
ERB says that it has never supplied such
accommodations and is not open for negotiation, though they provide no justification for
their position on the matter.
On the Boston Public Schools’ website,
it proclaims, “Boston is a city of immigrants.
More than 40% of our students speak a language other than English at home.” With this
in mind, it is an alarming contrast that during
the 2013-2014 school year, out of the popu-

lation of Boston Latin’s 2353 bright young
Bostonian scholars, a meager 0.4% were
English Language Learners.
School districts across the country struggle
both morally and intellectually on the issue
of what is “fair” in the world of high-stakes
assessments. Boston Public Schools, for sure,
has what it takes to be a thoughtful leader in
this regard. A strong step in the right direction would be to rid itself of the discriminatory practices of the ERB and to contract an
assessment organization that allows all of
our city’s young scholars, including English
Language Learners, an equal playing field on
which to compete for their futures.
(Submitted by Dan Rosenfeld, 6th Grade
ESL Teacher, UP Academy.)

Happy Holidays from the
Boston Teachers Union!

Know Your Rights
by Caren Carew

T

T

BU

What Can Be Done if Someone is Being
Harassed in the BPS?

he BPS has a Superintendent’s Circular
#EQT-4 ‘Non-Discrimination and Zero
Tolerance Policy’, which outlines BPS’s
commitment to “maintaining an educational
environment and workplace where bigotry
and intolerance, including discrimination
on the basis of race, color, national origin,
sex, sexual orientation, religious beliefs, disability, or age have no place, and where any
form of intimidation, threat, coercion and/or
harassment that insults the dignity of others
& interferes with their freedom to learn or
work is unacceptable.”
The circular emphasizes; “Therefore,
any form of discrimination or harassment,
as described [in the body of the circular], of
any BPS student or employee shall be viewed
as serious misconduct and shall result in
discipline, up to and including termination
of the offending employee or expulsion of
the responsible student.” It is suggested you
review the circular in its entirety and if after
doing so feels compelled to report such matters as set forth should do so in Superintendent’s Circular #EQT-2 ‘Employee Grievances of Discrimination or Harassment’, #EQT-3
‘Student Grievances of Discrimination or
Harassment’. For additional info contact BPS
Equity Office at 617-635-9650.
There are also State and Federal remedies
outlined at the end of Superintendent’s Circular #EQT-4 to file complaints concerning
harassment with the (MCAD) Massachusetts
Commission Against Discrimination 617994-6000 or the United States Equal Opportunity Commission (EEOC) located in the
JFK Federal Building in Boston.

What is the BPS Sick Leave
Policy?

T

he BPS sick leave benefit is for absences
caused by illness or injury and when
an employee is on an approved maternity
leave, and the like. The following process is
in addition to contacting the school or BPS
sub-central when notifying the employer of
one’s absence. The BPS monitors sick leave
in order to detect what it perceives as ‘patterns’ of absences which it could constitute as
abuse. If this occurs, the administration treats
it as a disciplinary matter. If a pattern has been
established through due process following the
guidelines as set forth in the Superintendent’s
Circular on Employee Discipline Procedures
[HRS-PP-10], then teachers can be required
to furnish a doctor’s note for each and every
absence. Docking pay is a form of discipline

and if the BPS discipline process isn’t followed, the teacher should grieve it immediately.
The “Employee Sick Leave Policy” can
be found in Superintendent’s Circular HRSPP-12. It details that all absences for six or
more consecutive days [absences interrupted
by weekends and/or holidays are considered
consecutive] must be completely documented
by a physician’s letter that follows the following protocol which is the same used for the
letter required for a medical leave of absence
as well. The physician’s letter must be on
the doctor’s letterhead and must include: the
full name of the employee identified as their
patient; the general nature of the reason why
they are absent and that due to this issue the
patient is currently unable to perform their
duties as a teacher; the anticipated date of the
employee’s return to work [month, day, year]
and if the return date is unknown they must
indicate the exact date when the person will
next be evaluated by the doctor to determine
their ability to return to work; letter signed by
a physician [not a nurse practitioner, social
worker, psychologist, etc.]. If the latter is the
case, the employee must obtain an updated
physician’s letter at that appointment utilizing
this protocol with a new date of return detailed.
Failure to submit the required letter(s) in a
timely basis can result in discipline.
It is the employees’ responsibility to submit said letters to BPS Office of Human Capital, 3rd floor, 26 Court Street to the attention
of Dianne Cassiani-Knox. She can be reached
at 617-635-9616 or dcassianiknox@bostonpublicschools.org. Never assume letters have
been received. It is best to confirm by email
to have said documentation in writing and/
or to have 2 copies hand delivered to said
office and have one copy time/date stamped
and retained in the employees personal files at
home in order to have the proof of submittal if
needed in the future.

Are We Entitled to Time for
Cancer Screening?

Y

es. There is a Superintendent’s Circular
HRS-PP-14 “Paid Leave for Cancer
Screening and/or Living Organ Donation”
which states that the Mayor signed an Executive Order allowing all city employees to use
four (4) hours of leave per calendar year for
various types of cancer screening including
that for breast, prostate, colon, skin, thyroid, oral cavity, lymph nodes, reproductive
organs, and lungs. The procedure dictates that

Tentative School Day Extension
Agreement Reached…
continued from page 1

the short if it is, moving school starting times
up even 15 minutes is unworkable for now.
What we did instead – and we know it
of small consolation only – is eliminate the
requirement that the 18 hours of PD last two
hours. We also placed the PD schedule in
Schedule A schools once again back into the
hands of staff for a faculty vote. Staff now will
be able to eliminate those two-hour sessions
at the end of a school day by breaking them
down to, for example, 18 one-hour sessions
to be held at the beginning of a school day.
This will help somewhat with the school day
extension at the end of the day.
Finally, we recognize that given the public
mood and the possibility of legislative action
from a variety of sources, we thought it advisable to take the initiative to carve out a school
day extension plan we felt comfortable with,
rather than have one we didn’t want imposed
on us.

Towards that goal, we have worked diligently to come up with a plan that offers a
benefit to our students, with input from all
parties, and with respect to our membership.
We understand that not all will be happy with
the direction we have taken, but given the
reality of what we face, we believe we have
come up with a good plan.
Thank you for your consideration.
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Office................................617-288-2000
Health & Welfare..............617-288-0500
AFT Massachusetts............617-423-3342
Function Office.................617-288-3322
Lounge Office....................617-288-3322
Vision Center....................617-288-5540
Tremont Credit Union.......781-843-5626

employees are allowed one (1) four (4) hour
period that cannot be broken into hourly units.
It requires that they must make their leave
request through their responsibility center
manager [principal] and then provide them a
signed copy of a medical document verifying
the date that the employee was given a cancer
screening. For attendance reporting purposes,
the time reporting code S1200 to report time
taken under this provision must be used. This
cancer screening leave time is not charged
to any accumulated sick time. All questions
concerning this circular should be made to
the BPS Office of Human Capital, at 617635-9670.

Do BTU Building
Representatives Get Any Time
During the School Day to Get
Some of Their Union Work
Done?

T

he contract states; “The Union Building
Representative in each high school and
middle school shall be allowed one administrative period per week for conferring with
teachers on grievances or associated matters. The Union building representative in
each elementary school shall be allowed 45
minutes per week during administrative time
for the purpose of conferring with teachers
on grievances or associated matters.” This
amount of time is generally not sufficient to
perform all of the work entailed in being an
effective BTU Rep, however, it is time which
has been contractually agreed to and is the
BTU Reps right to insist upon being included
in their school site work schedule.

How Many BPS In-Service
Credits Can be Used Towards
Salary Lane Advancement?

S

ome workshops or courses offered by the
Boston Public Schools grant in-service
credit. Each in-service credit is earned after
the participant has completed a minimum of
15 hours in a workshop/course which was
pre-approved and advertised as granting one
or more in-service credit(s) upon successful
completion of said course. In-service credits can be used only in the Boston Public
Schools toward salary lane advancement. A
maximum of 30 in-service credits can be

Caren Carew
BTU Secondary
Field Representative
submitted and used to advance salary lanes
in a BTU members’ career. In-service credits
also may be used to recertify. PDP’s (Professional Development Points) may only be used
to recertify, not towards salary lane advancement. If a person has exceeded the number
of in-service credits able to be used toward
salary lane advancement, they should still
retain the certificate(s) to be used for recertification purposes. Who knows, perhaps in
future contract negotiations the current allowable number able to be applied towards salary
lane advancement may be increased. [Keep
hope alive!] This may or may not occur, but
it is better to have retained the certificates if
it does happen than to wish one had. When
submitting in-service credits towards salary
lane advancement, you should do so in the
same manner you submit graduate credits.
Fill out a PS03 form (obtainable from your
school secretary, on the BPS website, or at the
BPS Office of Human Capital), attach copies
of your in-service certificates, hand deliver
along with an exact copy of your submission to the BPS Office of Human Capital,
3rd floor, 26 Court Street. Make sure, as with
everything you submit to OHC, that you get
your copy time/date stamped at the counter
where you hand in your forms. Retain this in
a safe place for future reference. Without the
time/date stamp from the BPS OHC Dept. on
your copy, there is no proof you ever actually
submitted the forms to them. In a dispute, as in
Vegas, “The House wins”. Never part with the
original in-service credit certificate because
it is exceedingly unlikely that the grantee of
said credits is keeping them on file for you.

What is the “Academic
Advancement Ladder” and
Academic Ladder Credits –
“ALC”?

T

he BTU and BPS negotiated in the most
recent contract for a new “credit” for acacontinued on page 7
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Community Walks-In to Support Dearborn School Students
and Teachers in Fight to Become STEM Community School
A

crowd close to 50 people gathered on the steps of the Dearborn School’s temporary location at the Burke High School early last Thursday morning, November 20th on Universal
Children’s Day for a “Walk-In.” Parents, community members, faith leaders and politicians
organized a rally in support of fulfilling the Dearborn community’s plans to become a 6-12
STEM Academy as a sustainable Boston Public School and Community School. After rallying as the students entered school in the morning, the community toured the school inviting
students to an achievement awards celebration next week to honor their hard work.
The action was organized by the Boston Education Justice Alliance, a coalition of students, parents, educators and labor made up of over 15 organizations. They were joined by
representatives from the Greater Boston Interfaith Organization, Dudley Street Neighborhood Initiative and city council member Tito Jackson. Carlos Rojas of Youth on Board
emceed the event and Richard Stutman, President of the Boston Teachers Union spoke on
behalf of the 11,000 members that are standing with the Dearborn community.

Photos by

Jessica Tang
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Photos from S. Dorchester/Mattapan Meet & Greet at Sweet Life,
Hyde Park Meet & Greet at the Fairmount Grille and
New Educator Underground Event at Milky Way Lounge

Photos by

Jessica Tang
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W E’RE LEARNING HEREB
A project by Amika Kemmler Ernst, Ed.D.

O

Haley Pilot School

TU

n a beautiful June day several years ago I went for a walk around Jamaica Pond and found Haley School fifth graders
launching the boats they’d built during the year with John Rowse – a former BPS teacher and the founder of Community Boat Building. This year I finally got to visit!
Located on American Legion Highway near the Boston Nature Center, the Haley serves approximately 300 students. A
turtle, a lizard, a fish, crickets, and a dove greet you as you walk into the large entrance area – maintained by a parent volunteer! A new wing of modular classrooms will hopefully be completed by the holidays; in the meantime, 6th and 7th grade
students are shuttled to and from the Rogers Middle School each day, where they occupy several rooms on the third floor.
The Haley is a full inclusion pilot school that uses its budget autonomy to make sure there are two teachers in every
classroom. Highlights of my visit included watching Ernsie Noel’s kindergarteners trying to identify smells as part of their
“Five Senses” unit; a young girl working with Becky Kase, her physical therapist; and students in Amy Wedge’s art class
sharing and getting feedback on their work. The cafeteria was being used for health and physical education classes: third
graders practicing yoga positions with Angel Scott and playing “Partner Knee Tag” with Teresa Starble. Science is taught by
classroom teachers: second graders in Janine Casapulla and Suzanne Brown’s class are observing insects, while the students
in Anne Patrick and Bridget Galvin’s fifth grade classroom are building a river!
Sixth graders were working at different “stations” around the room, one group discussing BPS student essays about
courage with humanities teacher Amy Higginbotham in preparation for writing their own. She told me, “I try and do station
teaching at least two times a week; the students really enjoy getting up and moving, and I can have more quality time with
them.” Across the hall a computer game design team from UMass was working with students who are providing feedback
on an interactive career awareness game they are developing.
Although I didn’t get to visit Community Boat Building’s new site downtown, they are still very much involved with
the Haley. A full-size “rowing skiff” is on display at the school’s entrance and a couple of fifth graders told me they’d just
begun their scheduled time (Monday-Thursday afternoons for about three weeks) to work on this collaborative project. I
wish every school had access to such rich, interdisciplinary learning experiences!

This was during science class. I was trying to sign into
my Google account to see if the Internet connection
was working. We are helping a design team [from
UMass] that created a game to help you figure out
what you want to do when you grow up. It’s called
“Future Quest Island.” In science I created a comic
strip to explain how the digestive system works as
my end-of-unit project. The most interesting things
I learned are that some things have more nutrients
than others, and that fruits have healthy sugars.
Anna Balzano, Grade 6

Amika Kemmler Ernst, Ed. D.
Amika45@comcast.net
(Amika Kemmler Ernst is a recently
retired BPS New Teacher Developer
with extensive experience as a
classroom teacher, curriculum
developer, and graphic artist. Her
“We’re Learning Here” Project features
images of everyday learning in our
public schools, along with the words of
the students pictured.)

I am with Becky. We are doing exercises and playing games. In
my classroom I am learning songs and how to spell my name.
Eva Dixon, K1

I’m working on my final draft of a
poem I’m writing about the encounter
between Christopher Columbus and the
Taino people. I’m also learning about
memoirs and how to use figurative
language like similes and metaphors.
Sincere Oliver, Grade 5

I just started
painting a forest
with a beetle
insect that was
hiding in the
leaves so it can be
camouflaged. This
year I’m learning
the letters of
the alphabet.
Finn Rosenbaum,
K1

We’re doing the “cobra” position
in health class. We’re learning how
to reduce our stress with yoga. In
math we’re learning how to subtract
big numbers in the thousands!
Kevin Carroll &
Amari Farquarson, Grade 3

I was reading a book with Ms.
Nelcy. I’ve learned new words and
a jumping game for counting!
Lily Burton, Grade 2

We were working on drawing and measuring a diagram of a boat before
building it. Captain John and Shane are holding the board down so Hadassah
can draw the diagram. We’re learning how to use tools like a hammer, drill
and screwdriver. We’ve also learned to wear goggles to protect our eyes!
Hadassah Bynoe & Shane Bradley, Grade 5
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NEWS from the American Federation of Teachers

Teacher Prep Regulations Reinforce Test-and-Punish Model
T

here’s no evidence that new teacher
preparation regulations released Nov.
25 by the U.S. Department of Education will
lead to improvement and plenty of reason to
believe they will cause harm, AFT President
Randi Weingarten says.
“With these proposed regulations, the
administration is moving to rate teacher
preparation programs based partly on the test
scores of the K-12 students of the graduates
of the programs in question,” she says. “By
replicating the K-12 test-and-punish model—
which was spawned by No Child Left Behind
and has been the subject of increasing criticism—the administration is simply checking
a box instead of thoughtfully using regulations to help craft a sustainable solution that

raises the bar for the teaching profession.
“It is our strong hope that the administration will be persuaded to move away from the
excessive use of high-stakes testing and its
consequences. Teacher preparation programs
that send graduates to teach in high-need
schools, where research shows the test scores
are likely to be lower and the teacher turnover
higher, will receive lower ratings and could
lose funding.
“Look at it this way: Would you rate the
dental school programs that serve low-income
communities, where patients come in with a
high number of cavities, unsatisfactory? No.
Would you give those programs the support
needed to best serve these communities? Of
course.

Weingarten and Johnson Comment
on Ferguson Grand Jury
T
he Nov. 24 decision of the St. Louis
County (Mo.) grand jury decision in the
police shooting death of Michael Brown
reminds us that there is still much work to
be done to achieve racial justice in America,
AFT President Randi Weingarten and Secretary-Treasurer Lorretta Johnson said in a
joint statement.
“The fact remains that on Aug. 9, an
unarmed black teenager was shot and killed,”
they say. “Given that we are a nation of laws,
one can only hope that the lack of an indictment isn’t tantamount to any lack of zeal on
the part of the prosecutor to do the job he
was supposed to do to enable the grand jury
to arrive at an impartial and fact-based decision. Having said that, tonight’s decision isn’t

the last word in seeking justice for Michael
Brown, as the Justice Department is still pursuing its investigation. We echo the calls of
the Brown family, clergy and Gov. Nixon for
peace, restraint and protection for peaceful
protesters.
“This case once again reminds us that
there is still much work to be done to achieve
racial justice in America. It tells us that our
moral compass and legal systems do not
always align.
“In moments like these, we should redouble our efforts to ensure all children grow up
in safe communities with high-quality neighborhood schools and a local economy rich
with jobs – no matter their ZIP code, race,
ethnicity or sexual orientation.”

“The teaching profession needs to become
more aligned with medical and legal models
and less attached to the factory model. But
for teacher preparation programs, due to the
focus on K-12 test scores, the very programs
preparing diverse teachers for our increasingly diverse classrooms will be penalized.
This will cause programs to reconsider
placing their graduates in schools that serve
our most vulnerable students. And aspiring
teachers who come from disadvantaged backgrounds will find their opportunities closed
down as accountability pressures rise without
increased support.
“Paradoxically, at the same time these regulations are being promulgated, the department is going in the opposite direction with
for-profit colleges, backing off of a strong
gainful employment regulation that would
have ensured students were being prepared

RTC Executive Board Minutes
October 6, 2014

Members Present: Anne Broder, Treasurer; Marie Broderick; Mary Cahalane;
Sandy Carle; Donna Cooley-Hilton; Larry
Connolly; Martha Cotton, David
Donovan, Chairman; Marilyn Marion, Secretary;
Leonard Miraglia, Vice
Chairman; Mary Jo
Murphy, and Walter Wood.
Excused:
Linda McNamee,
Anne
Marie Adduci,
Ruthanne Kennedy, and Paul
Tenney.
Meeting was
opened by the Chairman at 10:15 a.m.

Officers

Know Your Rights…
continued from page 3

demic lane advancement, called an Academic
Ladder Credit “ALC”.
The contract language reads, “The school
district shall be allowed to assign ALCs for a
“strand” of courses available upon completion of the entire strand without allowing
individual course credit for partial strand
completion. So, for example, the district
may set up a strand of five math courses – of
the district’s own design – for elementary
teachers, with the understanding that all of
the five must be completed for any credit to
be given. All courses or strands of courses
will be tuition-free. All ALCs shall be interchangeable with in-service credits for lane
advancement of one 91) credit to twelve (12)
hours of ALC instruction. The school district

shall be able to place whatever conditions it
wishes on the attainment of ALCs whether
for a course(s) or strand(s) completion. As an
example, homework and research papers can
be assigned, provided that the conditions are
stated in a syllabus distributed at the beginning of the course/strand. Employees may use
combinations of graduate credits, in-service
credits and ALCs for lane-advancement.
However, a teacher must possess a Master’s
degree to advance to the Master’s degree to
advance to the Masters’ lanes and must possess a Doctorate degree to advance to the
Doctorate lane.”
*While this has been negotiated, the district has yet to implement this option, but
hopefully will soon.

for good jobs while warding off fraud and
abuse at for-profits.
“Every child deserves well-prepared
teachers. There is no quick fix when it comes
to professionalizing teaching. Just look at
countries that outperform us in education, like
Finland and Singapore. They have a high bar
of entry into the profession, and they provide
the supports needed so every teacher is ready
to teach on day one.”
“In our “Raising the Bar” report, we called
for a universal and rigorous bar for entry into
the profession with more comprehensive
course work, real-world clinical experience
and demonstration of teaching competency.
It’s gratifying to see more organizations supporting our call. A strong teaching profession,
not harmful regulations, is the sustainable
solution we need to ensure every classroom
has a well-prepared teacher.”

Secretary’s Report: Report was read
and accepted with corrections noted.
Treasurer’s Report: Report was read and
accepted.
Chairman’s Report: Chairman explained
that the business meeting’s guest speaker,
John McLaughlin, wasn’t able to attend.
Chairman wanted to clear up the misconception that we were members of the Alliance of
Retired Americans. We are not members but
there is a Massachusetts Chapter. The topic
of our becoming members of the organization followed. It was, therefore, decided that
in order for us to make an informed decision
about our joining the organization, the following motion was made:
That a representative from the Alliance of
Retired Americans is present at the November
meeting and that the Legislative Committee
is invited to attend. The motion was unanimously accepted.
The Chairman stated that he will invite a
representative from the Alliance of Retired
Americans to our November meeting. Report
Accepted.
Vice Chairman’s Report: The Vice
Chairman reported that the activity was still
slow; however, it will begin to pick up as
COBRA will soon be ending for many retirees. Report Accepted.

Committees
Benefits: Report from Segal was received
by the committee chair who stated that we
will continue to receive benefits without
an increase. We were asked to approve this
move; as a result, the following motion was
made: That we approve Segal’s benefit package. Report Accepted.

Scholarship: The Committee is waiting
to hear from the Union’s Scholarship Committee to arrange a meeting with them. Report
Accepted.
Remembrance:
No
Report.
Social: The fall
luncheon invitation
should be mailed
after the October
meeting. There
was a discussion on the why
the
luncheon
is so late. The
fall luncheon is
traditionally after
the November election; the only date
available in November
was the 20th. Report Accepted.
Travel: The following four trips remain
for 2014:
• The Lake Winnipesaukee is sold out.
• Freedom Trail and Venezia’s Winery –
November 18.
• Christmas Memories at Lantana –
November 24.
• Mt. Washington – December 9-11.
• The Collette Trip for 2015 will be to
Canyon Country featuring Arizona,
Utah and ending in Las Vegas, Nevada
– September 17-25, 2015
Report Accepted.
Legislative: The Committee received
updated figures on pension payment, investment returns and PRIT and City fund asset
base. They will analyze those figures and
determine their implication for our pension
and COLA. Report Accepted.
Membership: We have over 3,000 members. Report Accepted.
Data Processing: The old files are being
cleared to make room for additional and
updated information. Retired computer
teacher, Raymond Lee, volunteered to help us
with data processing. The following motion
was made: That Raymond Lee is invited to
serve on the Data Processing Committee. The
motion was unanimously accepted. Report
Accepted.
Old Business: None.
New Business: Since November is
National Alzheimer’s month, the secretary
suggested that information on this disease be
available at the fall luncheon..
Meeting adjourned at 11:30 a.m.
Next meeting: Monday, November 3.
Respectfully submitted,
Marilyn F. Marion, Secretary
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parent 2
parent
conference
BOSTON TEACHERS
UNION

“Building Parent Power
Because Our Children Matter!”

First Parent 2 Parent Conference
Held at Madison Park
R

Saturday, November 8th, 2014
8:30 AM - 3:00 PM at Madison Park HS,
75 Malcolm X Blvd., Roxbury, MA 02120

Conference Schedule At-A-Glance:

8:30-9:00 am: Registration and Continental Breakfast — Cardinal Hall
9:00-10:00 am: Welcome and Parent Panel — Cardinal Hall
10:15-11:15 am: Session 1 – Parent-Led Workshops — Classrooms
ecently, I volunteered for the Parent 2 Parent Conference at Madison Park High School. I
had two roles that day.
11:30 am-12:30 pm: Session 2 – Parent-Led Workshops — Classrooms
My first role was to make sure a room was set up for one of the presenters. I helped set up 12:30-1:30 pm: Parent Power Hour: Lunch Conversations — Cardinal Hall
the room and stayed to hear the presenter speak on special education. The presenter was from
12:30-2:30 pm: Resource Fair — Cardinal Hall
the Associated Advocacy Center in Jamaica Plain, Boston. She spoke about the Individualized
1:30-2:30 pm: Session 3 – Educator and Community-Led Workshops — Classrooms
Education Plan and the Individuals with Disabilities Act of 2004. Her presentation lasted two
2:30-3:00 pm: Closing Speaker and Next Steps — Cardinal Hall
hours and it was the best presentation about special education I had ever attended.
As a parent of a college student with LD and a teacher with many special education students
in my inclusion classroom, the presenter suggested many ideas to help further support my students. For example, she reminded me how important it is to support my students with executive
functioning difficulties.
My second role was the presentation I gave on how to support a child’s competency in their
math class. A small group of parents attended. As a group, we discussed their concerns and I
commented what I thought would help that child. I made other global suggestions that I think
all parents could benefit knowing.
I truly hope the BTU will hold the Parent 2 Parent Conference again next year. There is so
much to be gained by both parents and teachers at this event. Without committed and involved
parents and teachers, our children will not get the education they need.
(Submitted by Benadette Manning, Fenway High School.)

Photos by

Jessica Tang

Keynote speaker Michele P. Brooks, M.Ed.,
Assistant Superintendent of the Boston
Public Schools, Office of Family and Student
Engagement, addresses the enthusiastic group
of parents and educators at the first Parent 2
Parent Conference at Madison Park High School.
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With Special Thanks To:

Boston Alliance for Educational Justice
Boston Teachers Union Parent Advisory Committee
Interim Supt. John McDonough and the Boston Public Schools
Interim Headmaster Albert Holland, Mr. Hamid Gharooni and the entire
Madison Park Vocational and Technical High School Staff
Tonia Larkins and the Madison Park Culinary Arts students
Philips Brooks House Association Afterschool and Summer Programs
Haley House Bakery and Café

