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BTU President Richard Stutman’s
Plenary Session Remarks to
BTU Building Reps, 10/25/14
W

elcome to our annual conference, and
thank you for taking your weekend
time to be here. We appreciate your interest
in making our union stronger. We depend on
you for much, and our job is to make it easier
for you to do your job. We learn as much or
more from you at these events as you learn
from us.
This weekend will be interactive, and has
been planned with the help of many of you in
the audience. So, up front, I need to thank all
who participated in that activity and who will
be leading the conference from this point.
In particular, thank you to the B Rep
regional leaders and the staff.
After my remarks, we will hear from Barbara Madeloni, the newly-elected president
of the MTA, who brings a breath of fresh air, a
new style and substance of leadership, as well
as new ideas to teachers in Massachusetts, not
just in her organization, but in ours as well.
We welcome Barbara, and we look forward to
working with her to join forces so that we can
become a strong voice for children, our members, and our schools. We have lost much
ground in the last decade -- both legislatively
and in the public domain -- and we very much
need a jump start in Massachusetts as we do
throughout the country. So we will welcome
Barbara shortly.
Let me add here that we fought unsuccessfully a few years ago for a merger with the
MTA. We thought – and we still do – that the
only way to combat the challenges we’re facing is by doing all we can to effect that merger
and unify our teachers statewide. There are
but a small, but growing, handful of states that
have accomplished mergers, and Massachusetts ought to join them.
There are two state teacher organizations
and we often work at cross purposes, intended
or not. The MTA dwarfs our affiliate, the
AFTMA. They represent around three or four
times as many as we do. The MTA represents
all pretty much all the suburbs plus many cities: Worcester, Springfield, Fall River, New
Bedford, Quincy and Brockton, to name
some. We have Boston, Lawrence, Lowell,
Lynn and a few suburbs. We have been allies
mostly, but often we have been on different
sides of an issue, to our mutual detriment.
There is some hostility in both camps to a
merger, some of it 40 years old. It is time for
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BTU President Richard Stutman (right) welcomes newly-elected president of the
Massachusetts Teachers Association to the recent BTU Building Reps Weekend.

this to stop. It is foolish, it is counterproductive, and it is selfish. There is one state law
and one set of regulations and policy that
govern our practice and dictate how we work.
There is one Boston Globe. There is one Boston Foundation. There ought to be one voice
in opposition.
A few years ago the BTU leadership tried
to get our own organization, the AFTMA, to
explore – just to explore – the potential of a
merger. We went to the convention and lost
that exploration vote. We were undercut by
some key members of the AFTMA who hold
long-standing grudges and they lobbied for
defeat. We will be back, and we hope that
under the new leadership at the MTA, the
entrenched fears held by some on both sides
can get over it.
You will also hear tomorrow from John
McDonough, interim superintendent of
schools. John – although we disagree on a
host of issues – has been open, cooperative,
and sincere. Our disagreements are to be
expected but we have a good working rela-

tionship. and we have one goal: improving
our schools.
Throughout the weekend, there will be
interactive workshops on evaluation, political action, Ed Policy. Improving Professional
learning, community organizing, school site
councils, environmental health and teachers’
union labor history. Each will be repeated
twice before lunch today. Each will give you
an opportunity to learn and develop useful
skills.
After lunch, there’ll be a quick COPE
drive, a workshop on how to facilitate meetings and then a series of regional breakout
sessions in small groups using case studies
on grievances, conflict resolution, difficult
problems that are not grievances, and political
action.
Tonight there’s a wonderful reception and
dinner, and a movie. Tomorrow there’ll be a
session where people get together by interests, then John McDonough will speak and
take questions.
You’ll be home for the Patriots game
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unless you stop at Costco.
In what will be a first for me in 32 years,
I cannot stay for the duration of the conference, as my daughter has parents’ weekend at
college, and as she’s a senior, we’ll be there.
By the way, she is a graduate of the BPS, and
our leadership team – as you have heard from
me many times – has had 21 children and
grandchildren in the BPS. Our own daughter went to four Boston Public Schools, and
got an excellent education. She learned, she
flourished, she became independent. Two of
her schools were level 3 schools, three were
traditional, one was pilot. Those distinctions
are greatly overrated. The instruction at each
was high, the social skills and interactions
were wonderful.
Let me also here introduce my wife,
Nancy, retired from the BPS as a Speech and
Language teacher after 30+ years, at the hs
and middle school level as an LD teacher and
a SLP.
Tomorrow, Patrick Connolly will give
my wrapup.
Let me start off with some good developments in public education everywhere.
There are signs of life, signs of pushback,
here and elsewhere, including with Barbara’s
election.
Parents in Boston pushed back against the
charter movement last spring, and their presence, by all accounts, contributed mightily to
the defeat of the charter school legislation.
We joined with the parents, alongside teachers across the state. We beat back those who
thought that the expansion of charters was a
forgone conclusion.
Teachers across the country are pushing
back, as we are in Boston, against increased
testing and phony accountability standards.
Karen Lewis, head of the Chicago teachers,
had been gearing up for a mayoral run against
Rahm Emanuel, the national poster child for
teacher bashing and privatization. Many of
you know that Karen is very ill, though recovering, and will not be able to take challenge
Emanuel. But the conditions that would have
continued on page 4
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hile the opening to this opinion piece
might seem overly dramatic, the matter before us is urgent and begs our serious
and immediate consideration. It is an urgency
that our union recognized when we created
the Director of Organizing position. But we
need to build on that initial step. All who work
for the teachers of Boston must see themselves as organizers.
Those who attack our union and the very
concept of public education are rich and powerful. Our strength is in our members. Boston
educators struggle every day to improve their
schools. The task before us as a union is to
build a stronger and more united organization
of educators who understand that an injustice
at one school is an injustice at all schools.
To strengthen our union, this bylaw
amendment would accomplish 3 things:
• Add a 4th Field Representative
• Change how Field Representatives
are assigned to schools and add organizing responsibilities
• Establish at-large voting of the three
Field Representatives elected from
the teacher bargaining unit.
When our union bylaws were written
public schools were very different. There
were elementary, middle, and high schools. A
contract was won and everyone worked under
that contract. Grievances were filed and, over
the years, conditions changed; sometimes for
the better; sometimes not.
But today, not everyone works under
the same contract. Upwards of 25% of our
schools operate under agreements different
than those of the other 75%. Laws have been
written that supersede collective bargaining.
And the grievance procedure rarely brings
relief in a timely way. Class size grievances
languish in the netherworld of arbitration
while classes remain overcrowded. We all
know the adage that the definition of insanity is doing the same thing the same way
and expecting a different result. To meet the
challenges facing our union, we must make
changes in the way our union functions.
The first change is to add another Field
Representative. As teachers we are well aware
that when you ask someone to do more it
requires more time. Filing grievances, servicing the contract, and taking on new responsibilities to help with organizing demand the
addition of another Field Representative.
This change will cost money. But over the
past several years our union has consolidated
a rainy day fund. Sisters and brothers, if you
don’t think it’s raining outside please look out
the window.
It won’t be enough to add another body if
we don’t change the way our union functions.
Our current bylaws delineate the responsibilities of the President, Vice-President, and
Secretary Treasurer. It is important moving
forward that we do the same for Field Representatives.
As proposed, this bylaw amendment recognizes the importance of representing our
members in grievances and disputes. But it
seeks a broader definition of what it means
to be a Field Representative. We cannot continue to tell our members that there is nothing
we can do because the contract doesn’t allow
it. The contract doesn’t allow the state to mandate a new evaluation system, yet it did. The
contract preserves our health care benefits, yet
today we pay more. And the contract doesn’t
allow the state to take over our schools, yet it
continues to do just that.
In past years our union had vibrant committees and faculty senates. These groups
brought their ideas into the union and helped

set the path for our union. But as the responsibilities of teachers increased, it became harder
and harder for working educators to find time
to do this kind of organizing.
The second bylaw change calls for our
Field Representatives to work with the Buildcontinued on page 7

First and foremost I would like to thank
Garret Virchick and the supporters of his
proposed bylaw changes for their passion
and dedication to improve our union. Additionally, for the record, I agree in part with
the basic premise of the proposal as stated in
WHEREAS 5, 6 and 7…”there is a need to

ITEM: Proposed changes to the bylaws of the Boston Teachers Union regarding the position of
Field Representative.
WHEREAS the bylaws of our union were written at a time when schools and the conditions and
expectations of our work were very diferent; and
WHEREAS the schools that comprise the Boston Public Schools include traditional schools,
pilot schools, in-district charter schools, Horace Mann charter schools, turn-around schools,
special education schools, vocational schools, exam schools, and schools at a variety of state
accountability levels with very diferent contractual rights; and
WHEREAS there are no longer simply elementary, middle, and high schools but a variety of
diferent schools serving a variety of diferent students including early education, K-1, K-3, 4-8,
K-2, K-5, K-8, 6-12, 7-12, 9-12, and schools for overage or at-risk youth; and
WHEREAS the state legislature has begun passing laws that supersede the contractual rights
of our members as well as laws that afect the ability of our students to get an education that
meets their needs; and
WHEREAS there is a need to move from a union that is limited to servicing our members to
one which also is an organizing union that can fight for schools that meet the needs of our
members and the students and parents that are in our charge; and
WHEREAS there is a need that the organizing of our union be as coordinated as possible; and
WHEREAS there is a tremendous urgency to organize a new generation of Boston educators
into a union that recognizes an injustice at one school is an injustice inflicted on all schools:
Be it resolved, the following changes shall be made to the bylaws of the Boston Teachers
Union:
RESOLVED, change Article IV Section 2
The Executive Board of the BTU shall consist of the Oicers, the Elementary Field
Representative, the Secondary Field Representative, three at-large Field Representatives, the
Paraprofessional/Substitute Teacher Field Representative, the Political Director and twelve (12)
other members to be elected at large. No member may be a candidate for oicer and/or Field
Representative, and/or member of the Executive Board at the same time.
RESOLVED, change Article VI Section 1, paragraph 3:
If a vacancy occurs in the oice of Executive Vice-President, Secretary-Treasurer, the positions
of Elementary, Secondary, any of the three at-large Field Representatives, Paraprofessional
Field Representative or Political Director, the following procedures and timelines shall be
followed:
RESOLVED, change Article VI Section 1, number 7, paragraph 2:
If there are more than two nominations per position open for Oicer, Field Representative
and members of the Executive Board a primary election shall be held on the first Wednesday
in May. The two candidates for each of the three oices, three the six candidates for atlarge Field Representatives, two candidates for Paraprofessional/Substitute Teacher Field
Representatives, and twenty-four candidates for the Executive Board who receive the highest
number of votes in the primary shall be nominated for the final election on the first Wednesday
in June. Write-in votes will be considered only if they exceed the number of signatures required
for nomination.
RESOLVED, change Article VI Section 8, paragraph 1:
Voting for Field Representatives will be the following: Elementary Teachers/Nurses – vote
for Elementary Field Rep., Secondary Teachers/Nurses – vote for Secondary Field Rep. All
members of the teacher bargaining unit – vote for the three at-large Field Representatives.
Paraprofessionals/Substitutes – vote Para Field Rep.
RESOLVED, change Article XI Section 5, paragraph 1:
Reports of the President, Executive Vice President, Field Representatives and any Standing
or Special Committee must be printed (typed, mimeo, duplicated) form and presented to the
Executive Board and membership at each meeting and shall be placed on file as Union records
within seven (7) days ater action is completed. None of these reports shall be publicized except
as provided in these Bylaws.
RESOLVED, add to Article XIII Section 9. Duties of the President:
(g) Shall bring to the Executive Board any proposed changes or reorganization to the
responsibilities of the Field Representatives no later than the August Executive Board meeting.
RESOLVED, add Article XIII Section 10. Duties of the Field Representatives:
The Field Representatives:
(a) Shall represent members in disputes, grievances, etc. at the building level.
(b) Shall answer members’ questions regarding contractual rights and benefits and help to
problem-solve other issues related to teaching and learning conditions at their schools.
(c) Shall give a written report of his/her activities at all Executive Board and membership
meetings.
(d) Shall be responsible to the President and Executive Board regarding their service to the
members and organizing activities.
(e) Shall be charged with organizing with the Building Rep Regional Leaders, Director of
Professional Learning, Director of Organizing, and other Union Oicers and staf to advance
the interests of the union.
(f) Shall be charged with helping to facilitiate councils of itinerant job classifications as well as
councils and senates of teachers looking to advance their professional and working lives in
schools that cross regional lines and other members not based in individual schools to better
serve the members in these professions.
(g) Shall be charged with organizing the Para-Professional Council.
(h) Shall be charged with working with our members who are at non-traditional schools in the
creation of work agreements and support organizing eforts to advocate for improved working
conditions at these schools.
RESOLVED, change Article XIV Section 1:
Call to Order
President’s Report
Minutes of the last meeting of:
(a) Executive Board
(b) Membership
Treasurer’s Report
Executive Vice President’s Report
Field Representatives
Committee Reports
Unfinished Business
New Business
Adjourn
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move from a union that is limited to servicing
our members to one which also is an organizing union that can fight for schools that meet
the needs of our members and the students and
parents that are in our charge; and” …”there
is a need that the organizing of our union be
as coordinated as possible; and” …”there
is a tremendous urgency to organize a new
generation of Boston educators into a union
that recognizes an injustice at one school is
an injustice inflicted on all schools…” Any
member of our union would be hard pressed
to hear a dissonant voice directed toward
these well intentioned assumptions. However,
I must strongly and passionately disagree
with the resolutions and challenge the bylaw
changes as unacceptable in this proposed current form.
It is clear as well as agreeable that there
is a great need for additional organizing
efforts. We currently have a full time staff
director of organizing position. This is a
fairly new position. We will need more time
and effort to reap the benefits of this newly
created positon. A full time AFT organizer
on a five year contract will be joining the
BTU in the months to come. There is no
question that more help is needed. We have
had a part time staff parent and community
liaison for several years. We need more time
dedicated to all of our efforts within this area.
Increasing this position to full time could help
in our organizing efforts.
The resolution changing Article IV Section 1, paragraph 3 (three at-large Field
Representatives) is fraught with logistical
challenges. Our members themselves will
experience uncertainty as to their representation. More importantly, the resolution appears
contradictory and counterintuitive. Members
may in fact vote for a candidate that does not
represent them. Also, imagine the learning
curve and challenges of an at-large rep. and
the periodic void members will experience
as a result. For example, a high school rep
will not be familiar with the nuances of an
elementary teachers’ work day, instructional
practices or PD requirements and vice versa.
There are unique issues germane to elementary, middle school and high school teachers.
Once again it is clear and agreeable that
members and our union would benefit from
another staff position. However, a bylaw
change to allow a fourth field rep misplaces
our resources. It is more prudent to use the
funds associated with a fourth field rep to hire
two full time professional organizers.
A bylaw change is unnecessary. Therefore, I propose in lieu of a bylaw change let’s
instead create a new policy to hire two more
organizers. We would then have four full time
organizers. The bylaws of any organization
are the skeleton of how that organization is
designed and/or operates. It is the one document that when changed in any single area
usually requires other crucial areas to be
changed. It is serious work to change bylaws,
as was evidenced 12 years ago when the
executive board empanelled a committee to
make changes to our bylaws. The work took
nearly four months making sure conflict with
other language within the bylaws was vetted.
Changing bylaws is much different than creating or changing policy. The bylaws are long
standing as the rule unlike policy which can
be made to meet immediate needs for change.
Time is essential when altering the bylaws
because they must be consistent and clear to
continue to guide the organization. The proposed bylaw change has the same weight as a
constitutional amendment, thus being careful
continued on page 7

Know Your Rights
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What is the Procedure for Teachers in
Reporting Suspected or Actual Sexual Assault?
A

ll employees must review the Superintendent’s Circular #LGL-13: Sexual
Assault Policy to familiarize themselves with
the procedures contained within. There is a
comprehensive Q&A section in this circular
to assist in appropriately responding to a
variety of circumstances related to this issue.
An employee who has been a victim of sexual assault reports the incident to the building
administrator, the academic superintendents,
or the chief operating officer. The employee
who has been an adult victim has the right to
contact the Sexual Assault Unit of the Boston
Police 617 343-4400 as well as review the
Sup. Cir. #EQT-2: Employee Grievances of
Discrimination. A student who has been a victim of sexual assault may report to any school
official (nurse, teacher, Para, etc.). The person
who receives said report must immediately
notify the building administrator (best in writing and keep a copy for your own documentation). Those of us who work in schools are
all mandatory reporters and are thus required
to report to the Department of Children &
Families (formerly DSS) when there is reasonable cause to believe a child under the age
of 18 is suffering physical or emotional injury
resulting from abuse which causes harm or a
substantial risk of harm to the child’s health
or welfare. Refer to Sup. Cir. #SSS-17: Child
Abuse & Neglect for further information.
BTU members have been investigated and
disciplined for not immediately reporting suspected or known inappropriate incidents of
this nature to the building administrator and
in some instances – beyond. Please review
these policies available in your main office or
on the BPS website.

What is the ‘contractual
hourly rate’ for teachers?

T

he SY 2014-15 contractual hourly pay
rate for teachers is $44.80. During the
standard school day, individual teachers are
paid at their own rate based on the amount
of years teaching (step level) and the amount
of educational degrees obtained and graduate credit earned (salary lanes) applied for,
approved, and on file at BPS Office of Human
Capital.

How many personal days do
teachers get and how do we
take them?

G

enerally, teachers are entitled to four (4)
personal days per school year. There
are specific provisions for bereavement in
addition to these days. Requests to take a personal day should be submitted to the building
administrator as early as possible prior to the
day requested off. Except at the discretion of
the building administrator (such as a school
emergency), not more than 5% of teachers
are eligible for a personal day at one time. No
teacher may take a personal day on both the
day before and the day after a school vacation,
including the Thanksgiving recess. Personal
days not used each year are rolled into your
accumulated sick days in the following SY.

all comply with the state law and contract language. Some of these schools call their SSC a
governing board, but the same SSC principles
apply to them as well.
At the first meeting of the newly elected
SSC, a monthly calendar should be agreed
upon by the SSC members for the entire
school year and be made public through distribution to all staff and parents. Any change
to this calendar must be approved by the SSC
with at least one week’s notice to all staff and
parents. SSC Meetings should be at times
convenient for all members. Times of the
meetings may alternate to meet this goal.
SSC’s are public bodies, and as such must
adhere to the Massachusetts Open Meeting
Law. SSC’s are required to open all meetings
to the public with any person being permitted to attend and to tape a meeting. Notice
of SSC meetings must be posted in a public
place at least 48 hours in advance of the meeting. SSC’s must keep minutes of each meeting including date, time, location, members
present and absent, action(s) taken and must
adhere to quorum requirements. Under this
provision of the law, there is no reason for the
SSC to go into executive session.
SSC’s must have Co-Chairs comprised
of two voting members of the SSC. SSC’s
may establish alternating Co-Chairs. The
Co-Chairs may be the Principal and one other
voting member elected by the Council.
A quorum of SSC members must be
present to conduct SSC business, make decisions, and the like. Without a quorum, it is
just another meeting as no decisions may be
rendered; only discussed. A quorum is constituted by the presence of the Principal, at
least two teachers and two parents for Councils with 9-12 voting members; at least three
teachers and three parents for Councils with
13 or more voting members.
Agendas for Meetings are set by the SSC
members. Items for the agenda can be submitted by members of the SSC and school
community at large to a SSC Co-Chair to be
included on the agenda, as long as the items
fall within the scope of SSC’s authority.
Minutes of SSC Meetings should include
the agenda, date, time, location, members
present or absent, and actions taken (if quorum existed). The BTU contract details, “A
notice of all actions taken by the SSC will be
distributed to all BTU Building Representatives and the President of the Faculty Senate
within five school days following a council
meeting.” Minutes can be amended at the
following SSC for corrections as a group if
needed, not reviewed/approved by the administration prior to posting. Minutes should also
be distributed/posted on the BTU bulletin
board in each school. In order for SSC’s to
work, there must be inclusion of all voices
and communication to all members of the
school community.
The contract states, “All available information concerning the school budget and
other matters over which the SSC has authority must be shared with members of the SSC
at least five school days before they are
expected to vote on these issues.” Administrators should not call a last minute meeting and
expect members to sign off on these matters
without this process taking place. Shared
decision making is just that – shared.

Can a School Site Council
(SSC) Meeting be called
anytime? What constitutes a
quorum? Who sets the agenda
Where do SSC members
and where are the minutes?
he School Site Council is the central obtain training to become
governing body of the school under the effective representatives
school-based management/shared decision participating in their school’s
making model. See BTU contract pages 9-16. governance?

T

Mass. State Law mandates that each public
school have a SSC, thus pilot, innovation, indistrict charters, and level 5 BPS schools must

S

SC trainings are being held scheduled
from September to April of this school

year jointly run by the BTU and the BPS
Office of Engagement. To register or for
more info BTU members contact ccarew@
btu.org .These trainings will have dinner
served and will be held at the BTU from
4:15-6:00 p.m. or the *Chapter I office (@
Warren Street side of BLA building) from
5:00-7:00 p.m. Saturday SSC Team trainings will be held at the BTU from 8:30
am-1:30 p.m. (breakfast andlunch served).
There will be additional trainings through
April 2015. Workshops are open to all elected SSC members including parents, BTU
members, high school students and school
administrators, all of whom are encouraged
to attend.
The following dates are the workshops
to be held in mid-November and December. On November 17, the training will be
SSC 105: Engaging Students in Decision
Making which will focus on learning how
to engage high school students as active
participants & decision-makers as well as
deepen student’s understanding of their role
& responsibility on SSC. On December 1
& 8* the training will be SSC 102: School
Site Council & Budget which focuses on
the important role of developing & approving the school’s budget. School teams
will learn about weighted student funding
budget process & obtain experience with
consensus building. December 13, there
will be Saturday training for SSC teams.
December 15, the training will be SSC 103:
Shared Decision-Making where participants will gain a deeper understanding of
shared decision making principles & techniques as well as receive tools to promote
SSC success.

Do Instructional Leadership
Teams (ILT’s) have parents
as members?

N

o. The contract states, The ILT “shall
be a representative body of the professional staff at the school. It shall be composed of administrators and teachers from
the various grade levels, disciplines, and
programs of the school.” The ILT is “an
advisory board to the principal on issues
related to teaching, learning, assessment
and professional development.” The princi-

Caren Carew
BTU Secondary
Field Representative
pal must give a report on the ILT’s activities to the SSC each month. “Any recommendation of the ILT that alters the Whole
School Improvement Plan or may have a
major effect on the school community and
which is supported by the principal shall be
subject to the approval of the School Site
Council before being implemented.” This
is the check and balance of the non-elected
ILT as a subcommittee of the elected SSC.

When are we supposed to
complete ISSP’s?

T

he BPS School Department has agreed
that they will provide the time for individuals to complete ISSP’s out of administratively allocated time, such as during
administrative periods not during your
teacher-directed P&D’s. Secondary teachers receive a minimum of 5 teacher-directed
P&D periods per week and Elementary teachers are contractually entitled to
4 teacher-directed P&D’s per week which
cannot be used for ISSP completion. ISSP’s
also can’t be given with the expectation that
they will be completed by the BTU member
at home or on their own time. This is something that the administration of the District
has agreed to. As a result, the administration
at each building needs to adequately plan
in order to honor this management/labor
agreement. Please professionally ‘school’
them on this issue if necessary.

T Phone Numbers

BU

Office ...............................617-288-2000
Health & Welfare .............617-288-0500
AFT Massachusetts ...........617-423-3342
Function Office ................617-288-3322
Lounge Office...................617-288-3322
Vision Center ...................617-288-5540
Tremont Credit Union ......781-843-5626

Tn
Bost
Union Teacher
BU

Union Printworks

Published by the Boston Teachers Union, AFT Local 66, AFL-CIO
The Boston Union Teacher
is published eleven times a year
September - July, inclusive.

EDITORIAL NOTE:
The opinions expressed in the Boston Union
Teacher do not necessarily represent the views of
the Boston Teachers Union, or those of its members.

President

WHEN WRITING:
All correspondence to the Boston Union Teacher
must be typewritten and include the author’s name
and school or department if not school-based.
All articles must be appropriate to the publication,
and in good taste.
Letters to the Editor should be sent to
letters@btu.org.

RICHARD F. STUTMAN
Vice President

PATRICK J. CONNOLLY
Secretary-Treasurer

CHARLES R. JOHNSON
Co-Editors

MICHAEL J. MAGUIRE
GARRET VIRCHICK
Editorial Board

Caren Carew
Angela Cristiani
Josefina Lascano
Michael McLaughlin

DEADLINE:
The deadline for submitting articles for the
next issue of the Boston Union Teacher is
November 21st.
All copy should be e-mailed to
gvirchick@btu.org and mmaguire@btu.org
This deadline will be strictly adhered to.

180 Mount Vernon Street | Boston, MA 02125
617-288-2000 | 617-288-2463 | Fax 617-288-0024 | www.btu.org
BOSTON UNION TEACHER | November, 2014 | 3

BTU President Richard Stutman’s Plenary Session Remarks to
BTU Building Reps, 10/25/14…
continued from page 1

allowed her to speak for us and to challenge
arguably THE main symbol of the corporate
culture that has enveloped us are still present and powerful. Key to what would have
been Karen’s campaign is a collaboration
with parents and community over issues of
better schooling, pushing equality in public
education, social justice and fairness. She was
ahead in the polls.
Nationally there is a growing resurgence
of activity, with anger turning to action, and
folks are no longer accepting as gospel the
target, embarrass and punish mentality promoted by these so-called educational deformers who are nothing more than corporatefunded frauds. Arne Duncan has even been
a little on the defensive
– not enough – but there
are a few signs that he is
paying attention to this
pushback.
In Boston, our union
looks a lot different than
we did a few short years
ago.
We have two more
people working with
us – now in their second
year – on professional
learning and organizing,
both internally and externally. We are talking with
the AFT – and we expect
we will accomplish – the hiring, in a joint
undertaking, another full-time organizer, with
a guaranteed five-year commitment. We have
set up a network of building rep leaders who
helped plan this event, and we are working

to create a seamless, more efficient network
between the office and our members through
you that will help guide us. Our office, our
communications, and our work is moving to
be more in immediate sync with what you
need. Our office staff is experienced and each
brings skills and commitment to help you and
lead you.
We also have better and increasing outreach with our newer members, a more
expansive role with
community groups
and more activity
and feedback from
our own ranks and
internal advocacy
groups (such as
our inclusion testing work groups).
We’ve established
regular
regional
meetings, and so
on.
We have literally
dozens of groups
meeting regularly – school site council, inclusion, testing, National Board, a newly-established book club, parent outreach. We have
workshops in retirement, and evaluation, not
to mention paraprofessional meetings. Our
office is blessedly overrun with meetings and
we have a lack of space. We are moving in

the right direction, and this is where we want
to be: heightened activity, a focus on you and
what you need, and making the union office
and facility your space.
On professional learning: Our ability to
reach out and meet the needs of our members
here – to provide a forum and a vehicle for
change – is crucial. It involves and interests
our membership in what they’re looking for,
it provides a catalyst for change, and it helps
promote better teaching and learning.
We will also shortly begin developing a
collective bargaining package – yes, it’s that
time again. We will go beyond the traditional
means of soliciting items. We have forums
and focus groups; we’ll have a far more interactive mechanism
for receiving and
vetting ideas. We
will have a focus
on improving the
delivery of educational services
to our students.
This will be a
priority, it’s where
we will earn community support,
it will improve
our schools, and
there’ll be no turning back on this.
We need to
develop a better political network. We have
made some headway with some of the new
representatives. But some of our ‘friends’ (I
have to use air quotes) have been very unkind
to us and teachers throughout the state. Governor Deval Patrick was our “friend,” we
were the first local teachers union to endorse
him, and he promised to work with us. Instead
we got charter schools growing faster than
Dunkin’ Donuts, 15 turnaround schools, 700
uncompensated hours at a few schools, a
change in pension law, a change in the health
insurance law, and so on. Sometimes people
who promise to be our friend behave otherwise. Nonetheless, electoral politics cannot be
avoided we have to work with these folks and
do what we can.
We do have to vote and we do have to
pay attention to the political process. Angela
Cristiani has a list of endorsed candidates
that she will pass out. That list contains people who have been very good to us and they
believe strongly in supporting public education. Voting is one thing – just as important,
however, is going forward we need to be more
active. We do not have the option of being
uninvolved.
Angela holds regular meetings with elected officials. It’s a great time to get to know
and to influence our elected representatives.
These meetings gives them the knowledge
and familiarity we
want them to have.
Our numbers at
these
meetings
need to increase –
they’re very low
– so when you see
the announcement,
please take note.
The big issue has
been the gubernatorial race: The best
argument is that
Martha Coakley
will cause us less
harm, than Charlie
Baker. She said that
last week verbatim to the AFTMA board. She
didn’t retract her position on charters, and she
gave lukewarm and ambiguous responses, all
except when she said that Mitchell Chester
would not be her commissioner. But he’s leaving anyway, so that it not as magnanimous a
gesture as it seems. The AFTMA executive
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board endorsed her overwhelmingly, but the
passion for her endorsement was, frankly,
half-hearted.
We are caught in a cycle. Under the current
political system we are often given a choice
between two candidates, one slightly better
than the other. Sure there are differences, but
the differences are not always significant. In
any case, we need to be part of the process
and get out there and vote. This dynamic of
voting for the lesser of two evils – who by the
way generally takes our support for granted
– this dynamic isn’t going away without a
change in approach – even a third political
party – that will have to come from organized
labor, working people, and those who seek
economic and social justice. Karen Lewis
might have been the start of that.
We are also part of a coalition endorsing
ballot question 4; haven’t taken any positions
on any other ballot questions: bottle bill, casinos, gas tax.
On educational policy, we need to focus
some energy on the law that currently targets and punishes school districts based on
an arbitrary standard of measure. Boston,
because it is in the lowest 10% of an arbitrary

measure, is eligible for twice the charters of
other districts. How so? Because the state
board formula is currently set by 25% growth
and 75% achievement. This formula isn’t
scientific of proven, like Pi R2 equaling the
area of a circle. This is an arbitrary formula. If
the formula were composed at 26% growth or
even 35%, different districts would go into the
bottom 10% or leave it. The formula is killing
us, it’s arbitrary, and although it changed this
year, it needs to change again.
On our relationship with the mayor. We
haven’t had a lot of test issues, but the relationship is good, open, and where we have
had a few issues, the interactions have been
positive. Importantly, the lines of communication are open. While on this point, let’s take
a moment and send our thoughts and prayers
to the Menino family. As you know, he is very
ill and has stopped chemotherapy. He did call
me out of the blue about a month ago, and we
had a nice conversation.
On health insurance, the BTU and other
city unions have reached a tentative agree-

ment with the city on a five-year extension of
our health coverage. There’ll be some limited
changes, but they’re fair and considering what
the mayor could have insisted upon under the
law, the changes are modest and lock the city

into providing excellent and affordable coverage for the next five years. The agreement
will keep retirees within our plan. As soon as
the document is signed, we will get it out to
you. The BTU, with over 40% of the city’s
work force, active and retires, has been instrumental in bring the city coalition together,
hiring the consultant, and contributing both
financially and otherwise. Charles Johnson
has been a steady participant as well as others,
and we have bought ourselves five years of
good coverage and good value.
Let me switch gears now to talk about a
few difficult and complicated issues, issues
where we have a strong possibility of division within our ranks: the issue of so-called
surplus teachers.
This is an issue that affects hundreds of teachers, soon to be more.
Twenty years ago we had virtually one type of
school – traditional schools – and if you had
the appropriate license or program area you
could transfer into a position in any school,
pretty much. There were exceptions, but
they were rare and in the scheme of things,
inconsequential. If you were an excessed
history teacher, looking for work in July or

August and a position opened up at English
High School, you had the right of first refusal.
You’d keep getting offered jobs until you got
one.
Things have changed.
Over the last 20 years we have seen the
growth of pilot schools, innovation schools,

Horace Mann Charters, Turnaround Schools,
Schools that are beyond Turnaround but not
in receivership, Schools in receivership, and
more. All have autonomies, particularly in
staffing – which allows the school administrator to say no to a teacher who has been
excessed. What’s more, we have seen the
growth of Open Postings, give all traditional
schools by district policy staffing autonomy
to say no to applicants.
This year, instead of a handful of excessed
teachers looking for assignment, we had
between 150 and 200. 110 remained unplaced
on day 1, and 88 remain today. for these 88,
Principals have hired replacements and the
cost of the replacements is between 7 and
10 Million dollars for this year. The school
department projects that this cost will reach

Let me say a word here about the members
we have in these new schools, the replacement teachers. They are good people, thrust
in a situation not of their own making. In particular those in schools taken by receivership
are being exploited. They are our members,
they pay dues, they elect union representatives, and they support us. We need to figure
out some way to work with them to make
better sense of the law that treats them as second class citizens. And we need to work with
them, even if our hands are mostly tied. By
the way this last Monday we filed an appeal
in superior court on the level 5 receivership
imposed on the Holland and the Dever.
Finally, teachers’ unions are facing a
national challenge. Yes, things aren’t great
here. But they’re not great in NYC, Detroit,

25 million over the next two years, including
this one, and the department has solicited
these funds from the business community,
which is very willing to come up with the
$25 M if only to allow schools to reject our
permanent applicants, 83 % – by the way – of
whom are proficient or excellent.
Why is the bottom line-driven business
community – by the way this effort is headed
up by Paul Grogan and Bob Gallery, Massachusetts head of the Bank of America, and
co-chair of the Superintendent Search Committee – willing to raise money to employ
people essentially in superfluous positions?
Because they have a goal: eliminate the
right of people who are permanent to claim
jobs in the event of a school’s closing, downsizing, or a school’s being taken over. Do not
think this is a little problem. We have had
close to 25 or 30 schools in the last five years
either taken over by the state, closed, given
away as Horace Mann Charters… remember
the Agassiz, the Marshall, the Holland, the
Dever. Under the rules that are in place the
affected people are excessed but guaranteed
positions elsewhere in the system. The 88
who are currently being paid NOT to work by
funds Grogan and Gallery will eventually be

Chicago, San Francisco, Pittsburgh and
Philadelphia. Walk into a teachers’ room, in
any of the cities mentioned and people are
talking of the threat of charters, concerned
about the growth of standardized testing,
wary of their democratic friends, concerned
about their school funding, concerned about
schools takeovers and schools being closed
based on an arbitrary test score, and so on.
In many places, by the way, teachers who are
surplussed do not have the right to a position
as we do – hence my heads up earlier about
the dangers that are lurking. Yet in these same
teachers’ rooms, they’ll be aware of what
looks like a turning tide on testing, hopeful
of turning the corner on community relations
and the gaining of allies, and finding common
ground with friends.

held out by these two same men as examples
of wasting of precious and limited resources.
Today our members are guaranteed employment. That guarantee can be legislated away.
Let me repeat that. That guarantee can be
legislated away.
Further. The schools will soon be joined
by others: the Grew, Dorchester Academy,
we’re not sure yet about the Dearborn. I don’t
need to go on. We are all vulnerable.

We have made some real progress, We
have many positives’ in our union, and we
have a lot of activity within our ranks. It is
activity as president I am proud of. We have
been diligently looking for more and better
ways to get our members involved, provides
outlets for their professional growth, and
enhance our ability to fight for change. We
want better schools, and we are tired of taking
it on the chin, and being blamed for problems
we cannot control. More than that, we’re tired
of ill-intentioned people taking control over
the direction they want our schools to head in.
These are our schools and we, working with
our stakeholders, know what’s best. We are
determined to fix this dynamic, to push back,
to become a force for change. Activities today
and tomorrow will give you some of the tools
we need to jump start our activity. Thank you,
have a good and productive two days.
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Looking at the Big Picture
by Michael J. Maguire
arbara Madeloni is the newly-elected
president of the Massachusetts Teachers Association (MTA), the larger of the two
statewide teacher unions. Mrs. Madeloni was
the keynote speaker at the annual Boston
Teachers Union’s Building Representatives
Conference held last month.
Madeloni began her remarks by broadening the conversation from local educational
issues to include national trends for working
people. “We work without power,” she asserted. Madeloni explained that today’s neoliberalism focuses so much on the individual that
makes each worker think that “It’s up to me”
to do the best I can.
“Boston can’t fight Arne Duncan alone,”
Madeloni warned. “We have to build alliances
within our communities.”
The educational power brokers say all
the time, ‘its for the children’ but when need
to tell them that today’s education reform is
hurting our children, she encouraged.
Hitting her stride, Madeloni reminded the
audience, “Public education is foundational to
democracy. It’s about a lot more than college
and career readiness. They don’t talk about
democracy.”
Due in part to the attack on the the
democratic principles of public education,
Madeloni launched her campaign to be MTA
president “to grow a more progressive consciousness in the union.” She found that so
many teachers are just trying to get by in their
own classrooms and feel powerless to change
things.
Make no mistake, Madeloni warned, there
is a “broad-based, corporate assault (on our
profession). It lives in the Massachusetts
Department of Elementary and Secondary
Education. It lives in Teach for America and
in Teach Plus.”
“Let’s talk about economic injustice, not
poverty,” she added. Poverty focuses on the
poor, Madeloni said, we need to look at the
system that makes them poor and keeps them
poor.
This is why “they” are the coming after us,
she continued. “No disrespect to the men in the
room; but we are the nurses and the teachers, we
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For the Proposed Bylaw Change –
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Newly-elected President of the
Massachusetts Teachers Association
Barbara Madeloni

are the last women standing (in ‘their’ way).”
Concluding her remarks, Barbara Madeloni said, “History teaches us that when we
join in solidarity and stand strong, we win.”
A brief Q & A followed. Ross Kochmann
asked about charter schools, Colum Whyte
asked about the role of Teach Plus in educational matters, and Sue Mortensen followed
up on Madeloni’s comments on democracy.
Madeloni answered each question in terms of
the larger philosophical context of noeliberalism. To her, the assault on public education in
particular is part of a larger assault on collective action by citizens in general.
Melanie Allen asked the MTA president
to “please give us your 40-second pep talk
that we can take back to our schools.” Madeloni stressed that with so many people bogged
down in their own personal and/or classroom
struggles that it is important to acknowledge
their concerns and to help people do what
they can. She told us to “Create opportunities
for (your colleagues) to engage in low-risk
activities.” Then we should build upon that
into bigger actions.
Madeloni’s final words to us were “Just as
students give you energy when you are feeling down, community engagement does too.”

Americans Support School
Nutrition Programs
F

ood insecurity in the United States is a
bigger problem than many people realize. A new report based on a survey by the
Food Research and Action Center shows
that two out of five Americans either experienced hunger in the past year or personally
know someone who did. Nearly three in
10—and half of millennials—report they or
someone in their immediate family has used
government food assistance programs in the
last two years.
With those sorts of numbers, it’s no surprise that people surveyed place a high value
on school nutrition programs. Seventy-six
percent feel that school lunch or breakfast
is the only healthy meal a child gets. Eightytwo percent report favorable feelings toward
the federal school lunch program, and 80
percent report favorable feelings toward the
federal school breakfast program. Fifty percent think Congress should increase funding
for school meals and for nutrition programs
for pregnant women and infants.
Fifty-seven percent think that hunger
is a significant reason why many children
struggle in school. Breaking it down further,
more than four in five say children very or
fairly often eat cheap, unhealthy foods so
that families can pay the rent, and 76 percent
say children often go to bed without having
had a healthy meal that day.
At a time when SNAP, the government
food assistance program once known as
food stamps, has been threatened by Congress, this survey indicates strong support

for food assistance—and a clear message
that the federal government should help
when Americans are going hungry. Seventytwo percent believe that local government
should take a great deal or a fair amount
of responsibility for dealing with hunger in
the United States, and 71 percent believe
the federal government should do the same.
Sixty-one percent think government-sponsored food assistance should be supported
and improved. This information should
be especially useful for public officials
involved in food policy, and for those about
to be elected into office.
The survey also breaks these statistics
down by political party, economic status,
race and gender, with some interesting
results. Generally, the survey shows that
fewer Republicans than Democrats are
comfortable with government subsidies—
though not by much, in some cases. A larger
number of those who have experienced hunger, or who have lower incomes, perceive
hunger as a significant problem. Interestingly, women are more likely than men to
believe that hunger and nutrition programs
improve children’s lives, including their
ability to learn in school and their health in
the short and long term.
The report, “Americans’ Views on Hunger,” was based on a national survey of
1,558 adults this summer.
[Virginia Myers, AFT TeacherNet, October 31, 2014.]
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ing Rep Regional Leaders, the Director of
Professional Learning, the Director of Organizing, Political Director, and other union
officers and staff to advance the interests of
our Union. It calls for the Field Representatives to help facilitate councils of itinerant job
classifications as well as councils and senates
of teachers looking to advance their professional and working lives. These councils and
senates will necessarily cross the lines of
elementary, middle, and high schools to bring
teachers together.
We used to have a vibrant SPED Faculty
Senate that brought together educators from
across the city. We need that back – and more.
This is not to say the Field Representatives
must set the agenda for these groups. On the
contrary, the agenda must be the agenda driven
by the educators working in our schools. But
it should be the responsibility of the Field
Representative to facilitate these councils and
senates. Organizing means finding meeting
space, emailing and reaching out to participants, setting times, and writing reports. The
representatives of our union need to support the
organizing of our members to insure they have
the time to bring their voices into the Union.
This bylaw does not change how the
Paraprofessional/Substitute Teacher Field
Representative is chosen. Paraprofessionals
and Substitute Teachers work under a different agreement and are entitled to full-time
representation.
The third bylaw change calls for the election of three Field Representatives on an atlarge basis. The entire membership who work
under the teacher’s contract would choose
their three representatives.

As stated earlier, our schools have
changed. Besides traditional elementary, middle, and high schools, there are pilot schools,
in-district charter schools, Horace Mann charters, turn-around schools, vocational schools,
exam schools, special education schools, etc.
The Field Representatives would be assigned
a geographic section of the city and would
also organize across school lines. The intelligence and expertise of anyone elected would
more than compensate for any learning curve
in the representation of our members.
It is also important that we become more
efficient and coordinated in both the representation and organizing of our members.
Currently we have instituted a regional model
of building rep leaders. How the Field Representatives are organized should match that
change.
It has been said that moving to an at-large
model might mean a union with no one on
staff who knows anything about elementary
schools. But currently on staff we have no
one who has worked at a pilot or turn-around
school. That does not relieve us of the responsibility of representing teachers at these
schools. I also have every confidence in our
members to vote for and elect a diverse team
of teachers who will effectively represent
their interests and their profession.
The time is now. I tell my students the only
constant in the universe is change. At a time
of enormous changes threatening public education and our union, this bylaw amendment
lays out a course of action to meet these challenges. I urge you to support this amendment
and move the work of our Union forward.
– Garret Virchick

Against the Proposed Bylaw Change –
Organize and Thrive!
continued from page 2

and deliberate cannot be over emphasized.
In closing, there is no doubt or disagreement that we need to do a better job organizing our members, especially our members
at pilot, innovation, level 4, level 5 and indistrict charter schools. Adding a fourth field
rep places our resources in the wrong arena.

Hiring more professional organizers via a
new BTU policy puts us in the best positon to
influence a healthy change. Let’s organize and
thrive! Lastly, I would like to thank the BTU
staff members and executive board members
who contributed to this article.
– Michael McLaughlin

Striking Illinois Teachers
Reach Tentative Agreement
A

fter being on strike for almost a month,
the Waukegan Teachers’ Council has
reached a tentative three-year agreement with
the Waukegan board of education. The settlement was reached late on Oct. 29; the district’s
schools are scheduled to reopen Nov. 3.
“This tentative agreement represents not
only a compromise between the union and the
board, but an end to what was a long, trying
process for all parties involved,” Waukegan
Teachers’ Council President Kathy Schwarz
said as part of a joint statement. “We are
grateful to the entire Waukegan community
that struggled with us through these difficult
times. We would also like to thank Gov. Pat
Quinn and Illinois State Board of Education
Chairman Gery Chico for their assistance
during the conclusion of contract talks. After
years of instability, we are hopeful that this
agreement will be the first step in giving our
students the schools they deserve.”
“These last four weeks have been difficult
for everyone involved,” said Superintendent

Donaldo Batiste. “Both the board of education and I have witnessed firsthand a great
passion for education from parents, students
and community members. We eagerly look
forward to working together as a community
for the betterment of our students.”
Illinois Federation of Teachers President Dan Montgomery, who is an AFT vice
president, said he was inspired by the Waukegan teachers and the community that united
behind them. “Going on strike is never a decision made lightly,” he said. “But for teachers
in Waukegan, their fight for fairness, respect
and a quality education for the students they
serve was a sacrifice worth making.
“Congratulations to Waukegan Teachers’
Council President and IFT Vice President Kathy
Schwarz, Lake County Federation of Teachers
President Mike McGue, our hard-working
staff, and all the members who stood together
through 20 days of this difficult struggle.”
[Illinois Federation of Teachers, Dan
Gursky, October 30, 2014.]

Pre-Tax Benefit for BTU Members
Flexible Spending Plan Allows Pre-Tax Income to be Used For Certain Medical,
Dependent Care Expenses and Some Transportation and Parking Expenses
Great Program, Little Effort, Terrific Savings
Open Enrollment 10/20/14 - 11/21/14
By Richard Stutman,
BTU President

A

benefit plan that allows eligible employees to shelter up to $2,500 in pre-tax
income per calendar year to pay for certain
medical expenses is now in effect. To be eligible for the plan, employees must work at
least 20 hours per week (half-time or more)
on a regular basis. For further information
on eligibility, please call 1-800-544-2340 or
1-781-848-9848.
Under the city’s Flexible (Medical)
Spending Account (FSA) employees who
opt for inclusion will be reimbursed for a
variety of out-of-pocket medical expenses
(such as doctor/dentist co-pays, prescriptions,
and chiropractic, acupuncture, as examples)
with pre-tax dollars which are exempt from
federal, state and FICA taxation. A typical
teacher who joins the plan can save up to 33%
of $2,500 of out-of-pocket medical expenses
per year. Retirement contributions are not
affected.
Medical/Dental reimbursements can be
completed at the point of sale via a debit card,
which allows for real-time use of your finds
without having to submit a form for reimbursement.
The plan essentially parallels the Dependent Care Plan (DCAP), which allows pretax dollars (up to $5,000 per year) to be used
for dependent care, such as day care or elder
care.
Close to one thousand city employees have
joined one or both of the plans. The application deadline for setting up a deduction
for 2014 is November 21, 2014. One can
sign up at one of the open houses on November 13 or by calling 1-800-544-2340 for an
application, which can also be downloaded at
www.cpa125.com. This is a terrific, relatively
seamless, way to save money by using pre-tax
dollars for a variety of expenses.
The plan also allows people to set aside
pre-tax dollars for some parking expenses
($250 per month) and mass transit expenses
(also up to $130 per month). For more information on all of the above, please see www.
cpa125.com or call 1-800-544-2340.

New employees can sign up for either
program within 30 days of hire or during the
Open Enrollment Period, subject to the eligibility requirement mentioned above. Eligible
employees can also sign up within 30 days
of some qualifying life events. As this latter
provision is a complicated one, to fully understand its significance, one should call 1-800544-2340 for full information.
All plans are relatively straightforward and
provide a great tax beneit, but employees
have to be cautious when participating inasmuch as moneys set aside for reimbursement
must be used up by the end of the calendar
year*, or those leftover moneys are forfeited.
This regulation arises from Section 125 of the
Internal Revenue Service Code, which governs these plans.
*The city now offers a 75-day grace
period to spend funds for both the Dependent Care and the Flexible Spending
(Medical) plan, through March 15 of the
following year. Unused transportation
funds roll over into the next year.

Here’s an example of how the
FSA (medical) works.

T

eacher Jones estimates that he will spend
$2000 this year in out-of-pocket medical expenses, and authorizes Cafeteria Plan
Advisors, Inc. (CPA), the firm that manages
the plan for the city, to take out $2000 divided
by 20 (just for purpose of this example) or
$100.00 over 20 pay periods to pay for these
expenses. The money is taken out of Jones’s
check on a pre-tax basis, and is set aside in an
account in Jones’s name at CPA.
CPA charges Jones $48 per year for this
service. Continuing with the Jones’ example….
Next year, in mid-January, Jones has oral
surgery. Jones’s out-of-pocket dental expenses (expenses not covered under the Health and
Welfare plan) total $1500 and Jones submits
receipted payment of the bill to CPA shortly
thereafter. By the end of February he gets
his $1500 rebated to him. The $1500 spent
is not subject to federal (approx. 28%), state
(approx. 6%), or the FICA (1.45% for those

who entered employment after 3/31/86) tax.
In all, Jones saves approximately 35% of the
$1500 or $525. Jones receives the total reimbursement at the end of February although
his 2015 contributions have essentially just
started. (Jones, incidentally, still has $500 of
unused reimbursement money in his account
to be used for expenses incurred prior to
12/31/15.)

A few points about the
Flexible Spending Account
Medical Plan:

O

ut-of-Pocket Medical expenses are
broadly defined, and include for example, deductibles for visits and prescriptions,
out-of-pocket medical expenses, hearing
devices, special telephones for the hearingimpaired, doctor-prescribed weight loss programs, and contact lenses to mention just a
few. Call CPA, Inc. at 1-800-544-2340 or go
to their webpage for a more detailed listing.
Over the counter drugs such as antacids/
pain relievers/allergy and cold medicines are
no longer allowable expenses. THIS IS A
CHANGE.
Many over the counter items still qualify,
such as antiseptics, baby electrolytes, denture
adhesives and medical batteries. See the CPA
webpage for a complete list.
You can get reimbursed for expenses up
to your annualized (full) deduction regardless
of how much has been deducted from your
paycheck as of the date of claim. (N.B. The
DCAP works differently in this regard. In the
DCAP, your reimbursement schedule cannot
outpace your contribution schedule.)
You cannot generally make changes
(including a stop) in your contribution schedule once the calendar year begins UNLESS
your certain circumstances (marriage,
divorce, death, adoption, or birth) change.
A complete explanation can be found in the
brochure published by CPA.
You will forfeit moneys not used in the
calendar year**, so you must be very careful in setting up your annual allowance. Do
not overestimate your projected expenses. At
the end of the calendar year, you will have 90

days to submit a claim for reimbursement for
expenses that took place during that calendar
year.
While the tax savings are in either plan
are great, you need to be aware of plan rules,
regulations, and limitations BEFORE committing. If you have any doubt as to the advantages or disadvantages of enrolling, you are
advised to consult an independent financial
adviser.
**The city now offers a 75-day grace
period to spend funds for both the Dependent Care and the Flexible Spending
(Medical) plan, through March 15 of the
following year. Unused transportation
funds roll over into the next year.
One can set up a Dependent Care Plan
in addition to a Medical Flexible Spending
Account and/or any of the other accounts.
The mechanics of all plans are essentially the
same, except for the issue of the reimbursement schedule noted above. The accounts,
including the transportation accounts, cannot
be co-mingled, i.e., you cannot transfer dollars between the various accounts.
The dollar limit of the Dependent Care
Plan is $5,000. The same cautions apply.
Please keep in mind a few other points as
well.
Eligible DCAP expenses include day care,
elder care, pre-school tuition and before/afterschool programs.
Should you participate in the DCAP, the
tax-free reimbursement you receive reduces
the amount of the income tax credits you are
otherwise eligible for. CPA Inc. will help you
generally determine whether using tax credits
or setting aside tax-free dollars is the most
advantageous method for you. You still may
want to seek independent help from a tax
adviser. You can call CPA Inc. at 1-800-5442340.
Should you participate in the Dependent
Care Plan you must provide the IRS on form
2441 with relevant information, including
a social security number or a taxpayer ID,
regarding the care-giver.

Transportation Accounts

E

ligible expenses include daily or monthly
parking expenses and mass transit
expenses (including a T-Pass) related to your
commute for work. As above, call the 800
number or see the webpage for more information.

How to Sign Up:

O

ne can call CPA, Inc., at 1-800-5442340 by the end of this year’s Open
Enrollment and have an application initiated,
mailed out to the employee, and then returned
with a signature to CPA by 11/18/11. In the
meantime, if you have any questions, please
call CPA, the city’s Group Insurance Office at
635-4570, or the union office.
Current participants will receive an authorization form mailed directly to their home
address shortly. If you are a current participant
and haven’t gotten the authorization form by
mid November, please call Kim at CPA, Inc.,
and you will get a re-enrollment form in the
mail.
Reenrollment is not automatic. If you are
not a current participant, you MUST call
1-800-544-2340, enroll online at cpa125.
com, or show up at an open house.
(The open house scheduled for the BTU
is past now, but there is one scheduled at City
Hall on 11/13 from 10:30 a.m. to 12:30 p.m.
and at 1010 Massachusetts Avenue, on the
same date, from 2:30 to 4:30 p.m.)
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Exploring Our Past
Compiled by Anneta Argyres,
Labor Resource Center, UMass Boston

Early 1800’s: The schools that exist
are either private schools or schools run by
church groups. Generally, students had to pay
tuition for these schools, which limited who
could attend them.
Late 1830’s: Horace Mann of Massachusetts, proposed a system of free, universal
and non-sectarian schooling, ensuring that all
children (regardless of religion or social class)
could receive an education. His proposal
emphasized the teaching of both literacy and
arithmetic skills, and a common political and
social philosophy.
1857: The National Teachers Association
(NTA) is founded in Philadelphia by 43 educators. Its membership was restricted to men.
The new union focused on raising teacher
salaries, establishing child labor laws, educating emancipated slaves and exposing how
the forced assimilation of Native Americans
affected their education.
1861: Twenty-three Ohio teachers formed
the earliest known
Black
teachers’
association.
In
the
subsequent
decades. independent Black teacher
associations were
formed in many
southern
states,
fighting for the
right to education for free and
enslaved Blacks,
and to establish
schools for Black
children.
1867:
Congress, in response
to lobbying from
teachers unions,
creates the federal Department
of
Education
to provide and
regulate education
nationally. Teachers unions fought for this as a way to ensure
that all students, regardless of race, class or
gender, would be provided with an education.
1870: The National Educators Association
(NEA) is formed when the NTA merges with
three smaller organizations: the American
Normal School Association, the National
Association of School Superintendents, and
the Central College Association.
1895: The Supreme Court ruling in Plessy
v. Ferguson establish the principle that public facilities – including schools – could be
“separate but equal,” thereby legalizing segregation.
1897: The Chicago Teachers Federation is
formed to raise teacher salaries and pensions.
At this point, teacher compensation mainly
consisted of room and board in the local community; married women were often barred
from the classroom; and teachers were losing
autonomy in their classroom. In addition, as
waves of immigrants swelled the ranks of
students, classrooms became over-crowded,
poorly resourced, and under-funded. AfricanAmerican teachers especially suffered from
inadequate materials and funding.
1904: J.R.E. Lee convened a group of
Black educators in Nashville, Tennessee to
found the National Association of Colored
Teachers (NACT), a forerunner of the American Teachers Association. Black and white
teachers who taught in Black schools worked
to increase the number of high schools for
Black students, improve their quality of
instruction, and help Black students attend
college.
1907: Tension grows within the NEA as
classroom teachers, who are beginning to
dominate the membership, fight for a voice
in the union’s leadership that had been con-

trolled by school administrators. Ella Flag
Young (who in 1910 would become the
NEA’s first female president) said: “If the
public school system is to meet the demands
which 20th century civilization must lay upon
it, the isolation…of teachers from the administration of the school must be overcome…
can it be true that teachers are stronger in their
work when they have no voice in planning the
great issues committed to their hands?”
1916: The American Federation of Teachers is created in Chicago as eight local unions
band together. The AFT focuses on salaries
and discrimination against female teachers.
During this time, city boards of education
(increasingly made up of business and professional men) put greater emphasis on “professionalization”: salary is based on position
where secondary-school teachers are paid
more than elementary-grade teachers, and
non-minority men are paid more than women;
business models are used to attempt to impose
uniformity and “efficiency,” discouraging
individual initiative by teachers.
1920s: Teachers unions focus on improv-

The AFT also lead the fight opposing loyalty
oaths being demanded of teachers during the
McCarthy period, and actively defended
teachers accused of “subversion.”
1954: The Brown v. Board of Education
suit, brought by parents in Topeka, Kansas,
argued that segregated schools were inherently unequal. The Supreme Court agreed
by unanimous decision. In 1955, the Court
followed up by announcing that schools
must desegregate “with all deliberate speed,”
although in many places it took ten to fifteen
years for schools to become integrated. (The
later Swann v. Charlotte-Mecklenberg decision took Brown one step further, recognizing
bussing as a legitimate means to end segregation in the schools.)
1959: Wisconsin becomes the first state
to pass a collective bargaining law for public
employees. Union membership increases
across the country as more states pass similar
laws.
1962: The New York City teachers’ strike
lasts one day, but shuts down more than 25
of the city’s public schools. Time labels it the

ing pay, establishing retirement pensions
and tenure laws, respecting academic freedom, improving conditions in school, and
increasing federal aid to schools. Teachers’
responsibilities are growing as they must
manage multi-age classrooms with hundreds
of student, many of whom are recent immigrants and couldn’t speak English, while also
fulfilling bureaucratic demands for increased
paperwork and testing. Strikes are rare, since
striking workers were often fired quickly
and laws in some states make government
worker strikes illegal. During this period, the
AFT fought for tenure laws and for academic
freedom for those teachers whose beliefs
were being investigated by political committees during the Red Scare hysteria following
WWI.
1930s: NACT and the NEA formed a joint
committee to advocate for equal school funding and fair treatment of Blacks in textbooks,
among other things. In 1937, NACT changed
its name to the American Teachers Association (ATA).
1944: Viola Duvall Stewart, an African
American science teacher in Charleston, NC
who earned just $12 a week, challenged the
unequal pay scales for black and white teachers in Charleston, North Carolina. Working
with Thurgood Marshall and the NAACP,
she won her suit. Still, most southern schools
remained legally segregated, and black
schools continued to less funding and fewer
supplies.
1950s: The NEA affiliates with 18 ATA
associations in states where Black teachers
were prohibited from joining White organization. The AFT takes a strong stance in favor
of desegregation, expelling locals that had
not followed the mandate to desegregate.

“biggest strike by public servants in U.S. history.”
1966: After ATA and NEA affiliates in all
but 11 states had merged, the two national
organizations officially merged. Two years
later, Elizabeth Duncan Koontz of Salisbury,
North Carolina, was elected as the first Black
president of the NEA.
1968: New York City teachers strike, carrying out three separate walkouts that close
schools for 36 days. The strike occurs after
the newly created school board in Ocean HillBrownsville, Brooklyn, dismisses mostly
white and Jewish teachers from the majority black district. The United Federation of
Teachers (AFT) demands that the teachers be
rehired. The strike ends after the state steps
in, and the teachers are reinstated. This strike
sparked many more across the country with
more than 300 teacher strikes taking place
during the next 10 years.
1971: Sixteen years after the landmark
Brown v. Board of Education decision, the
Supreme Court further clarified its Brown
decision in Swann v. Charlotte-Mecklenburg.
In 1969, the Swanns, an African-American
family in Charlotte, North Carolina, brought
suit when their children were not allowed to
attend the city’s white schools. In its ruling,
the Supreme Court stated that all schools
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within a given district didn’t strictly have to
reflect the district’s racial make-up. But, the
Court argued, all-black or all-white schools
must not be the result of deliberate policies of
segregation. The Supreme Court justices then
went a step further and suggested that bussing
would be an acceptable means of achieving
integration.
1970s: Striking breaks out across the
country. Although it is illegal in Minnesota
at the time, a 1970 strike by Minneapolis
teachers over low salaries prompts the state to
enact the Minnesota Public Employees Labor
Relations Act, which protects teachers’ ability
to strike. Strikes also take place in Philadelphia, Wisconsin, Michigan, Massachusetts
and Chicago, over pay, medical benefits and
contract demands.
1980s: In the 1980s, two reports are issued:
“A Nation at Risk” depicts teachers who were
both under-qualified and under-paid, working
in poor conditions, and achieving poor results;
“A Nation Prepared” proposed improving
teacher education, restructuring the teaching
force, and giving teachers more say in how to
meet new requirements for student
achievement.
1990s-2000s:
Laws restricting
collective bargaining rights and the
differences in contracts and salaries
between districts
have greatly diversified the role of
unions in each
state. Unions take
stronger
positions in political
campaigns to support like-minded
candidates. They
also
become
more vocal about
changes to teacher
evaluations,
an
increased number
of charter schools,
and the introduction of merit pay, and still have the power to
impact education reform rollouts in some of
America’s largest cities, as was demonstrated
in Chicago Teachers Union strike in September 2012.
2012: On September 10, nearly 30,000
public school teachers, clinicians and paraprofessionals went on strike in Chicago,
Illinois. They had been in lengthy contract
negotiations, but when the School Board
failed to reach an agreement, the Chicago
Teachers Union (AFT) called a strike at
midnight. The strike lasted a little over a
week, and ended when a contract settlement was reached. What was most inspiring about this strike was the level of community and parent support for the teachers,
and the specific demands that the union
was fighting for: wrap around services for
students; quality school facilities; more
access to pre-school and kindergarten for
low-income families; blocking using merit
pay and standardized test scores in teacher
evaluations; freedom to develop lesson
plans; hiring more art, music and physical
education teachers to create a “better school
day,” not just a longer school day; shortterm disability leave for pregnant teachers;
and the right for teachers to follow students
if schools were closed.

Sources:
“AFT History: From eight locals to 3,000.” American Federation of Teachers website (https://www.aft.org/about/history/)
“Answering the Call: The History of NEA.” National Educators Association website (http://www.nea.org/home/1704.htm)
“Only a Teacher” timeline. Public Broadcasting Service. (http://www.pbs.org/onlyateacher/timeline.html)
“Teachers Unions’ Rise: A Look at Union Impact over the Years.” The Hechinger Report by Jackie Mader. Huffington Post,
posted 9-20-12. (http://www.huffingtonpost.com/2012/09/20/teachers-unions-rise-a-lo_n_1900130.html)
“The Strike: How we changed the conversation about public education in Chicago.” Stephanie Gadlin, CTU. Chicago Teachers
Union, September 2013 issue. (http://www.ctunet.com/media/chicago-union-teacher/downloadable-pdf/CUT-2013-09_web.
pdf)
“Tribute to Viola Duvall Stewart” by Representative James E Clyburn, May 28, 2010. Accessed on capitolwords.org (http://
capitolwords.org/date/2010/05/28/E997-2_tribute-to-viola-duvall-stewart/)

W E’RE LEARNING HEREB
A project by Amika Kemmler Ernst, Ed.D.

TU

Boston Adult
Technical Academy (BATA)

B

oston Adult Technical Academy’s mission is to meet the needs of students aged 19-22 who have recently entered the
US or returned after dropping out of school. 60% are English Language Learners and I talked with several who had
recently come from Haiti, Algeria, or the Dominican Republic. In recognition of their success with meeting the needs of an
extremely diverse ELL population, BATA received the 2014 Office of English Language Learners Acquisition Award from
the Newcomers Assessment and Counseling Center.
Biology teacher Sheila Holland invited me to visit, saying her school provides a “warm, supportive environment, where
students can really feel how much staff members care about them.” BATA moved this year from Mattapan to Bay Village,
around the corner from the Mass Pike and the Quincy School. I walked along brick sidewalks past cobblestone streets, flowering window boxes, and gas lamps... a neighborhood more reminiscent of the North End than the nearby theater district!
The first person I met was Hakim Johnson, a former student of mine and currently BATA’s Community Field Coordinator, who was leading an orientation for several new students. Imagine my delight when he told me he still has the journals
he wrote in fourth and fifth grade!
Classes at BATA are small and teachers offer a lot of individualized instruction and support. I watched as math teacher
Kevin Liu moved from table to table, offering help and encouragement to his students. ELA teacher Gage Norris was
leading a lively discussion of Othello, asking students to consider whether the main character had choice or was a victim of
prophecy. Nathan Eckstrom was teaching correct English grammar and sentence structure, while Susana Stringer helped
her students learn how to paraphrase what they had read.
Students can take online courses as well as attend traditional classes, thanks to the expansion of a credit recovery program developed by Maggie Reis, Director of Operations/Educational Options. She talked passionately about how important it is to make students feel welcome and described principal Sheila Azores as a “rock solid leader” who practices shared
leadership.
The focus is clearly on academics here; there is no gym, there are no art or music classes. Omar Gomez, a student who
is determined to be a positive role model for his daughter, told me: “BATA is a great school for learning… you just have
to put yourself into what you’ve got to do. Everyone is cool with each other, everybody’s there for one thing only, with the
same motivation.” In a society where many young people take their education for granted, Boston Technical Adult Academy
is indeed special.

We were listening to Paolo’s opinion of the play, “These
Shoes Are Mine.” We were smiling because we agreed with
him and because his comment was funny! We’ve learned a
lot of things in ELA class with Ms. Stringer this year. We’ve
learned how to write a good paragraph, how to paraphrase,
and how to annotate text as we read. We’ve also learned not
to plagiarize when we write.
Guelle Estiverne and Alexandra Duverneau

Amika Kemmler Ernst, Ed. D.
Amika45@comcast.net
Mr. Liu was helping me with a problem
in math class. I’ve learned that there
are 180 degrees in a triangle and now
we’re learning how to measure angles.
Omar Gomez

Mr. Eckstrom, my ESL teacher, is explaining how to write in
complete sentences. We saw the play, “Guess Who’s Coming
to Dinner,” and now we are reading it in class. I am learning
to read and write better in English. I am also learning about
racism in the United States.
Fabiola Dorneval

(Amika Kemmler Ernst is a recently
retired BPS New Teacher Developer with
extensive experience as a classroom
teacher, curriculum developer, and graphic
artist. Her “We’re Learning Here” Project
features images of everyday learning in our
public schools, along with the words of the
students pictured.)
I was doing a math problem in this picture.
I am learning how to find the mode, the
median, and the mean of a list of numbers.
I’m also learning how to solve equations. I
have one more year until I graduate, then
I hope to go to college to study nursing.
Ahlem Drief

I am working with Ms. Molina,
my English teacher. She was
helping me read an article. I am
just now learning how to read,
write and speak in English.
Yulissa Diaz

I was taking
a quiz in my
online geometry
class. Ms. Wigfall
was explaining
something to me.
I have learned so
many things in this
course, such as
how to calculate
the perimeter
and the surface
area of triangles.
Resinette Jeanty

I was taking notes in history class and Mr. Berard
was checking to see if they
were correct. I am learning
about the Declaration of
Independence, which was
written by Thomas Jeferson.
Jesse Fontes
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NEWS from the American Federation of Teachers

Some Bright Spots for Education in Election Results
I

t’s clear that many believe this country is on the wrong track and voted for change. Republicans successfully made this a referendum on President Obama’s record and won resoundingly, but where the election was about everyday concerns – education, minimum wage, paid
sick leave—working families prevailed, AFT President Randi Weingarten says.
“Take the races where public education was at the forefront,” she says. “In Pennsylvania,
where Gov. Tom Corbett starved the state’s public schools, particularly in Philadelphia, voters
elected Tom Wolf, who has pledged to fully and fairly fund schools and respect teachers. In
California, where millions were poured in for a candidate who ran on wiping out teachers’
due process, voters rejected that. In re-electing Tom Torlakson as state superintendent, voters
understood that helping kids means working with teachers with a laser focus on our kids with
the most needs. Likewise, in Missouri, voters rejected an initiative that would have abolished
due process. In New York, voters supported a school bond initiative to enhance technology in
the classrooms. And throughout the country, school levies were passed and even candidates
like Florida’s Gov. Rick Scott, who won in a tight election, ran on funding schools, not on his
record.
“For workers everywhere, the question today – as we saw with the exit polls that said many
believe their kids will be worse off than generations before – is still the same as it was yesterday: What is the path to opportunity for my family and especially my kids? For educators in
schools across the country, the question today is: Do I have the tools, conditions and support I
need to help all kids thrive?
“That’s why we’re asking all governors—whether Democrat or Republican—to work with
us to fully fund public education and lift up all workers. We’re asking members of the U.S.
House of Representatives and Senate – whether Democrat or Republican – to break the endless

logjam on Capitol Hill. If you work hard and play by the rules, you should be able to get ahead,
and each generation will do better than the one before. That’s the promise of America. Now
more than ever, we must work to reclaim that promise.”

More than 100,000 Petition
Signatures Delivered to Time
A

FT President Randi Weingarten joined parents and teachers at the Time-Life Building
in New York City on Oct. 30 to deliver more than 100,000 petition signatures to Time
magazine. The petition asked Time’s editors to apologize for its recent misleading cover, which
casts teachers as “rotten apples” needing to be smashed by Silicon Valley millionaires with no
experience in education.
“Obviously, we can debate a lot of things about public education,” Weingarten said at the
event. “We can debate if there’s enough money. We can debate how to attract, retain and support teachers. We can debate the kind of parental engagement we need. We can debate whether
we need more art and music. We can debate the role of testing. What shouldn’t be debatable
is whether a cover that suggests that teachers need to be smashed is appropriate. A cover that
suggests that teachers need to be smashed is dead wrong. And that’s why more than 100,000
people have signed petitions this week asking Time to apologize for its cover.”
Weingarten was joined by United Federation of Teachers President (and AFT vice president) Michael Mulgrew, New York City teacher Sara Berger, New York City parent Natasha
Capers and North Bergen, N.J., teacher Laurie Troiano.
Since the petition delivery, more than 10,000 additional petition signatures have been collected, bringing the total to 110,634.

N

Stronger Ebola Guidance
Will Protect Healthcare
Workers

ew guidance from the Centers for Disease Control on protective equipment for healthcare workers dealing with Ebola is in line with what the AFT and its healthcare members have been calling for, AFT President Randi Weingarten says.
“At hospitals throughout our nation, nurses and healthcare professionals are doing
everything they can to be ready to care for whoever comes through their doors,” she says.
“The CDC’s new guidance for healthcare workers, and the positive actions taken by the
Obama administration, fall directly in line with what our members called for last week:
infection-control protocols and worker-preparedness plans; dedicated, specially trained
teams of willing staff; and the proper equipment for nurses and healthcare professionals
working in America’s hospitals.
“As the second-largest nurses union in the United States, the AFT is working to keep our
communities safe and healthy. That is why we are calling on the CDC to issue additional
Ebola guidance for non-hospital healthcare settings and expanded guidance to guarantee
wages and benefits for quarantined healthcare workers—so workers won’t have to choose
between safety and living expenses. And we renew our call for hospitals to incorporate the
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voices of nurses and healthcare workers in the development and implementation of Ebola
protocols.
“We look forward to being a partner with the CDC to expand and improve guidance on
Ebola or any other health issues facing America.”

PAH? No, it’s PAR! Peer Assistance and Review
Here is recent conversation I had with a
colleague:

“Pah? What is Pah?”
“It’s not Pah, it’s PAR!”
“Yeah, so, what is it?”
“Well, let me explain.”

P

eer Assistance and Review, or PAR, has
finally arrived in Boston! This program
has already been in place for many years in
many districts across the country, including
Toledo, OH, Rochester, NY, St. Paul, MN and
Montgomery County, MD. It was originally
the brainchild of Dal Lawrence of Ohio, who
in 1981, was able to include it into the Toledo
teacher contract, where the city offered it to
both novice and tenured teachers at risk for
failing.
Here in Boston, PAR is designed to support teachers who have not yet received a proficient status on the EDFS rubric. Specifically,
PAR is available to permanent teachers who
are on a Directed Growth or Improvement
plan that is at least 6 months long. PAR is also
available to 3rd year provisional teachers who
received a rating of Needs Improvement on
their previous evaluation.
PAR is built on the idea that teachers can
play a role in the support and evaluation of
other teachers. It is a joint labor/management
collaboration. In Boston, PAR will be a voluntary alternative evaluation process. Instead
of being evaluated by a principal or building
administrator, teachers participating in PAR

(appointed by the BTU)
and one person selected
by both. The PAR panel
establishes procedures and
documentation; selects and
supervises, the Consulting Teacher (CT); selects
Participating
Teachers
(PT); meets monthly to
review reports; and makes
personnel decisions to the
Superintendent for educator retention or dismissal.
The members of the PAR
panel include: Maritza
Agrait, Michele Davis,
Meredith Eliot, Olivo Lee Franty, Valencia
Hughes-Imani, Alexandra Montes McNeil,
Marie Mullen and Patrick Tutwiler.

“Who are the Consulting
Teachers?”

C

Ts are veteran teachers that help the PT
work to strengthen student learning in
their classroom, improve performance by
helping the participating teacher identify areas
requiring improvement, developing specific
performance goals, supporting and monitoring them. Support is geared around the prescriptive plan set by the administrator yet the
prescriptive plan may be adjusted by collaboration between the PT, CT and administrator.
The CT strives to provide a ‘fair, transparent
and humane process’ in supporting the PT.
Active engagement on the part of
the PT is paramount and inherent
to the process. At this time, there
is one CT in place that can take
a caseload of up to 12 educators. The PAR panel is actively
recruiting to fill an additional CT
position. Interested? Then email
par@bostonpublicschools.org

“So, what’s the
difference between
PAR and the Peer
Assistance (PA)
program?

B

will have an expert teacher (called a Consulting Teacher) serve as both their coach and
evaluator. The Consulting Teachers reports to
a group called the PAR Panel.

“So, who’s in charge of PAR?”

T

he PAR panel is comprised of nine
members: four administrators (appointed
by the Superintendent), four educators

oth PAR and PA provide
educators with classroombased support, consultation,
opportunities for co-teaching,
modeling lessons, observation
and constructive feedback to improve teacher
performance and student learning. Both provide support in implementation of prescriptive
plans or recommendations made as a result of
a Needs Improvement or Unsatisfactory rating on the teacher evaluation. Both programs
are designed to support teachers who want
to improve their practice. What makes PAR
different is that the CT will also become the

RTC Notes

1. BTU Luncheon is on November 20th, but you must be registered and a member in
good standing to reserve a spot at the luncheon. Your $45 check to BTU-RTC will
be refunded once you show up at the luncheon. Have handy your retirement number
in case you need it. Make sure your information is up-to-date in the RTC. Check for
other events coming up during the year on the website or newsletter.
2. Make sure you are paid up for benefits for dental and eyeglass care, COBRA needs to
be paid each month or you can pay in advance for up to a year. When to take social
securityBeneficiary updates on your insurance at City Hall, Health Insurance Division. If your address changes make sure you notify the RTC if you want to continue to
receive information.
3. You can sign up for BTU newsletter or e-bulletin and email online at http//BTU.org/
and on facebook.You can send submissions on website if you have anything newsworthy. RTC has up to one page in the Boston Union Teacher each time. The minutes are
in each month. You can email Dave Donovan at DDonovan@BTU.org.
4. RTC is sponsoring a trip/tour to the National Parks out west, like the Grand Canyon in
the fall next year.
5. RTC alerts - You can discuss specific questions concerning retirees.
6. TSA Updates to know age 70-1/2 for mandatory withdrawal or you get severely penalized as you can lose up to 50% plus taxes, there are surrender charges you must keep
in mind. Optional TSA plans - 457 SMART Plan charges minimal fees compared to
other companies that charge more in commissions and annual fees.

PAR offers a more intensive support model
and an experienced teacher as an evaluator.
In other districts, PAR has increased teacher
retention and reduced teacher turnover. In
other PAR districts, the program has reduced
the costs of litigation, improved labor/management relations, and increased opportunities for teacher leadership within the district.
Educators will have the benefit of a trained
teacher as the primary evaluator.

“Sounds interesting.
If I want to participate,
who do I contact?”
primary evaluator for participating teachers.
The CT then brings their recommendations to
the PAR panel, which reviews it and makes
recommendations to the Superintendent.
The Superintendent makes the final decision
regarding retention, ongoing evaluation or
dismissal of the educator. [More information
about the Peer Assistance program is available on the BTU website.]

“Why include PAR?”

B

oth BPS and the BTU view benefits in
this process. For struggling teachers,

I

f you think you might be eligible for PAR
or have more questions about the program, then contact us! Contact the program
by emailing par@bostonpublicschools.org.
The PAR invite can be accessed on-line here
http://tinyurl.com/boston-par-intake

“WOW! I’ll pass the
information on to my
colleagues in school.
Thanks!”
(Submitted by MaritzaAgrait, Valencia HughesImani, Mark Lonergan and the PAR Panel.)

RTC Executive Board Minutes
September 8, 2014
Members Present: Anne Marie Adduci;
Anne Broder, Treasurer; Marie Broderick;
Mary Cahalane; Sandy Carle; Donna CooleyHilton; Larry Connolly; Martha Cotton,
David Donovan, Chairman; Ruthanne Kennedy; Linda McNamee; Marilyn Marion,
Secretary; Leonard Miraglia, Vice Chairman;
Mary Jo Murphy; Paul Tenney and Walter
Wood.

Officers
Secretary’s Report: Report was read and
accepted with corrections noted.
Treasurer’s Report: Report was read and
accepted.
Chairman’s Report: Chairman welcomed the new Benefits Chairman Walter Wood.
Chairman
mentioned that there was
to be a blood drive
at the BTU on
Thursday, September 18, from
11:00 a.m.-5:00
p.m. Chairman
noted that there
was an error
found regarding
Delta Dental. He
and the membership
and data processing
chairs will be working
together to keep errors at bay.
Chairman also mentioned that he will be
working with the benefits chairman. Report
Accepted.
Vice Chairman’s Report: Very little
activity – Report Accepted.

Committees
Beneits: Chairman spoke to the president
and secretary-treasurer, and they have agreed
to have the attorney negotiate the new Delta
Dental contract. Report Accepted.
Remembrance: No new deaths were
reported over the summer; however, three
more were just received. Report Accepted.
Scholarship: Committee will be asking for a meeting with the President and the
members of the scholarship committee to
work clarity regarding scholarship. Report
Accepted.
Social: The following is the schedule for
upcoming business meetings and luncheons:
Business meetings: Thursday, October 2 and

Thursday, April 30, 2015.
Luncheons: November 20 and Tuesday,
June 9, 2015. The membership will be notified of these meetings through a mailing
scheduled to be sent out after the September
8th RTC meeting. Report Accepted.
Travel: The chairs have completed two
successful trips to New York in September.
Seats are available on the fall trips to: Winnipesaukee Scenic Railroad on October 20th,
Boston’s Historic Freedom Trail and Wine
Tasting at Venezia Waterfront Restaurant on
November 18th and Mt. Washington Hotel
and Resort on December 9th.
Collette will be presenting a travelogue
for Canyon Country 2015 on October 2nd in
Conference Rooms A & B. Report
Accepted.
Legislative:
In
June the committee
attended the Retirement
Board’s
vote on raising
the
COLA
base. It was
defeated 3-2.
The 3% raise
on the $13,000
was approved.
They will continue to work with
other organizations
to attempt to raise the
COLA base in 2015.
John Molloy has resigned from
the committee citing other obligations. At this
time the committee chairs would like to add
Connie Thibeault to the committee. Connie
has been a great supporter and a member of the
Rapid Response Team. She has attended State
House Events as well as attending Retirement
Board Meetings. She will be a great addition
to the committee. Report Accepted.
Data Processing: We welcomed back
Paul Tenney who was ill over the summer.
Membership: Membership and Data Processing will be meeting to streamline the data
processing of new and existing members. The
committees’ chairs stress that new retirees
must have their retirement numbers before
filling out a membership application. Report
Accepted.
Meeting was adjourned at 11:45 a.m.
Respectfully submitted,
Marilyn F. Marion, Secretary
Next Meeting, October 6, 2014.
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Photos by

Christina Choukas, Viet Luong,
Michael Maguire and Marianne McCann
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