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President’s Corner
by Richard Stutman

We are caught up in an unyielding,
cynical war against public education

L

et us first congratulate Marty Walsh
and John Connolly. Both ran an excellent campaign. Marty developed a
top-notch organization where it mattered and
turned out his supporters, and John was out
front well before anyone else.
Both deserve credit for their
accomplishments. That said,
of course we are disappointed
that both of our recommended
candidates, Felix Arroyo and
Rob Consalvo, fell short. We
are proud, however, that both
Felix and Rob finished strongly
with their heads held high, and
their positions and hopes intact.
We thank both for upholding our
values throughout the campaign.
We also wish them well and
know that the next chapter of
their careers is just beginning, that both have
a lot to offer our city.
As I write this early the morning after the
primary it is too early to read and hear what

“

the pundits will say, but this is for sure: We
got caught up in an unyielding, cynical war
against public education. Three of the top
four candidates supported getting rid of the
cap on charter schools. The fourth candidate

Arne Duncan.
The scope is national, and runs from Los
Angeles to New Orleans to Chicago to New
York. And the rewards are great, with billions
to be made from charter school franchise
operations to charter-like management companies to tutoring
factories to online learning entrepreneurs to ‘Turnaround’ agents.
Key to the success of the growth
of all those mentioned in the preceding sentence is the destruction
of public education. So the beatings will continue – weakening
the public’s love and appreciation
for the job we do every day – all
of which leads to a cloud of cynicism under which we operate and
under which we try to elect candidates who are trying to forestall
the destruction of public education. We lost
the battle.
We cannot afford to cry over this. We
won’t. The reality is the reality. While disap-

While disappointed, we will
move on and continue our
work to improve our schools,
promote the concept of leveling
the educational playing field for
our English Language Learners
and Children with Special
Needs, and maintaining the
‘public’ in public education.
was a ‘maybe.’ Make no mistake: This was a
defining issue in the campaign. The tone of
cynicism starts from the top, at the presidency
of the United States, led by privatizer in chief,

”
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pointed,
we will
move on
and continue our
Richard Stutman
work to
BTU President
improve
our
schools, promote the concept of leveling the
educational playing field for our English
Language Learners and Children with Special
Needs, and maintaining the ‘public’ in public
education.
Today we will begin to map out the next
phase of the our involvement in the mayoralty
campaign, and we will shortly be in touch
in that regard. Regardless of who ultimately
wins the mayoralty, we will work with him
and continue to best represent our students –
yes, our students – as well as our members.
We may have lost the battle in last months
primary, but our will to be part of the process
to improve our schools will not waver.
Thank you.

Boston Teachers Union hosts Mayoral candidates
by Michael J. Maguire
he Boston Teachers Union (BTU) hosted a mayoral debate on September 11, 2013. Eleven of the twelve candidates were in attendance
as were several hundred teachers. Parents and press crammed into
the hall to hear the candidates’ views on education.

T

A large contingent of teachers and friends listen to the
moderator and candidates at the BTU Mayoral Forum on September 11th.

BTU President Richard Stutman welcomes the candidates and
audience to the BTU Mayoral Forum on September 11th.
– Photos by Michael J. Maguire

BTU president Richard Stutman gave a brief
but pointed introduction. Stutman stressed that the
teachers of the BTU are proud to teach all students,
even those with limited English abilities and/or
those with special needs. Stutman threw down the
gauntlet when he boasted that BPS schools don’t
move students out just before the MCAS. Stutman
set the table and Moderator David Bernstein wasted no time in serving the entrée: charter schools.
Bernstein asked for a show of hands to the following questions: “On balance, how many would

say that charter schools have had a positive effect
on Boston’s children?” All candidates raised their
hands. “On balance, how many would say that
charter schools have had a positive effect on Boston’s public school attending children?” Four hands
stayed up (Barros, Connolly, Walzcak, and Walsh).
John Barros, who recently resigned from the
Boston School Committee, boldly stated that the
BPS has benefited from the “tensions” caused by
charter schools. He stressed that charter schools
continued on page 2

Commentary
by Garret Virchick
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What a difference a year makes
W

hen the leadership in a school building
cares about students and respects teachers the quality of life for everyone improves.
Shouldn’t that be the bottom line?
Three years ago when I was assigned by
the district to teach at Brighton High School I
was excited by the challenge. In early August
2010 I sent an email to the headmaster relating my excitement and offering to come in
and meet with him. I received a curt reply
informing me as to who my supervisor would
be and told to direct all future communication
to her.
Fast forward to this summer. We were getting a new headmaster. Dr. Pat Tutwiler was
taking the reins at Brighton. In August the staff
received an email from Dr. Tutwiler inviting
anyone to stop by and introduce themselves.
And when I took an afternoon in August to
come into school I was greeted with a warm
handshake and interest in my thoughts as to
the challenges we face. I walked away with
an optimism that I had frankly lost over the
last 3 years.
When September rolled around and
the staff returned from summer vacation
I heard from more than a few people about
their excitement to be finally working with
an administration that was less interested in
dictating orders and more interesting in building a consensus from the bottom up. And
shouldn’t this be the norm rather than the

exception? A school where partnership is the
rule and power is shared.
Another change I’ve seen at the school
over the first month has been the visibility of
the headmaster as he walks around the school
interacting with the students. Students need
to know that those in charge of the school
actually care about them. And this cannot be
accomplished by sitting in an office. Students
of mine from last year have already confided
in me that they’ve seen Dr. Tutwiler more
in the first few weeks than they saw the last
headmaster for the entire school year.
One thing that Dr. Tutwiler has shared

Garret Virchick
Boston Union Teacher
Co-Editor
be smiling a bit more. We still have tremendous challenges. But there is a renewed optimism. Welcome to Brighton High School, Dr.
Tutwiler. May we all accomplish great things
this year, and in the years to come.

Interim Superintendent John McDonough
visits the BTU membership meeting
by Michael J. Maguire
nterim superintendent John McDonough
came to the first membership meeting of
the new school year. He was warmly received.
Mr. McDonough began by stating that we,
the BTU and BPS administration, share the
accountability for improving our school system and that we have a common interest in
a new mayor. Alluding to the mayoral forum
held at the BTU Hall later that night, he said,
“People have been talking about us, at this

I

BTU hosts Mayoral candidates…
continued from page 1

have and will force the BPS “to be the schools
of choice” for Boston’s Parents.
Charles Clemons added his own spice to
the recipe stating that a long time ago the city
turned its back on the BPS and “that’s why we
have METCO and charter schools.” Clemons
told the crowd “we need to honor the profession of teachers.” Clemons mentioned that
higher pay was a good first step in that direction.
Marty Walsh, a board member of Neighborhood House Charter Schools, thanked the
BTU for sending counselors to NHCS after
the bombings at the 2013 Boston Marathon.
(The Martin family attends NHCS.) Walsh
acknowledged that the BPS is better able to
handle such situations and hopes to build collaborative relationships between the BPS and
charter schools.
Echoing the both-is-better approach,
Charlotte Golar Richie said, “I am not anticharter, but I have to be pro-public school.”
While stating that she is a strong supporter of
public schools and that would sit down with
teachers as mayor, Golar Richie took a pragmatic approach to her support for charters
hinting that she would have to yield to some
of the business community’s expectations
around charters if she wanted them to contribute more to the public schools.
Michael Ross ordered off the menu, so
to speak. Ross denounced the premise of the
question saying that education should not be
an either-or debate. “The purpose of charter
schools is to be a laboratory, to try things differently…to do things differently.” Summing
up, Ross said that we need to incorporate into
all schools what works well in charters.
Rob Consalvo also challenged the question when he said was not “auditioning for
commissioner of public education.” In counterpoint to John Connolly’s boast about being
the only person to vote against the recent
BPS-BTU contract, Consalvo said, “The fact
of the matter is, that vote on the (city) council
was about funding…not about renegotiating the contract.” Avoiding any ambiguity,
Consalvo declared. “I’m not afraid to support
those teachers who will be education my
kids.” Consalvo stated his belief that collective bargaining is about coming together
to solve common problems and create real
reforms.
Bill Walzcak took a pragmatic approach

with us is his commitment to Brighton High
School. This is the job he wanted and this
is where he wants to do his work. This is in
stark contrast to many schools where administrators blow in, build a resume, and then
leave for greener pastures, or a consulting
gig. The corporatization of public education
has engendered this ethic. But the work we
do in urban education requires commitment.
Sometimes a lifetime’s worth. I want to work
with people who share that commitment and
aren’t simply looking to move up the ladder.
The hallways are a little calmer at Brighton
this year. Teachers and students alike seem to

to his education record. Walzcak founded
both a charter and pilot school, both involved
in health careers. Walzcak stated that 18%
of today’s jobs are in health careers and that
his schools give their graduates careers in the
medical field thus earning them middle class
wages.
David Wyatt also stated that he likes and
wants “themes” in the high schools. Wyatt
believes that students should have more
choice of what they want to study. When
asked about charters, Wyatt said he wanted
more so that they would create competition for the traditional schools. He believes
that such competition would “increase and
improve education.”
John Connolly stressed to the crowd
that as a BPS parent, “I appreciate the good
work teachers do every day.” He did assert his
desire for a longer school day and for revamping the “archaic” hiring practices in the BPS.
In his support for charter schools, Connolly
said “the principles” of charter schools were
brought to the Trotter (Elementary School)
and that’s what has lead to the Trotter’s
improvement.
Three candidates picked up Stutman’s
theme/challenge about special education and
English language learners. The first to do so
was Felix Arroyo. Arroyo said charter schools
“admit” they don’t address the needs of all
students. “This isn’t even controversial,” he
said. Arroyo noted that the state controls charter school, but he as mayor wants to ensure a
“quality education” for all BPS students.
John Barros offered the idea of a “single
application” for enrolling in traditional and
charter schools so that the “difficult” application process does not filter out certain students
in favor of others. Barros pledged to have both
types of schools “use the same data” in reporting retention rates.
Charlotte Golar Richie suggested that she
would be open to charter schools that take in
students who are coming out of foster care, or
who had previously dropped out of school, or
who are transitioning from prison.
Charles Yancey lamented that when
budgets are cut, the schools always take the
biggest hit. Yancey pledged to decrease the
student to teacher ratio.
Dan Conley was invited to the forum but
was unable to attend due to a prior commitment.
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forum people will be talking with us.”
Citing the results of a
recent Harvard study on
closing the achievement
gap, Mr. McDonough
boasted that the BPS has
done “better than any other
similar program in the
nation…Our
impotents
are two and three times the
national average.”
As a result, the BPS has
the “highest enrollment
in elementary schools in
eight years…(and) our
four-year graduation rate is
the highest it’s been since
Interim Superintendent John McDonough receives a
the state stated keeping warm welcome from the BTU membership at its recent
records. (66%)”
meeting.
“In this room there is
cated and professional our teachers are
probably the greatest group of urban educaIn closing, Mr. McDonough stated that his
tors ever assembled,” lauded McDonough.
view on the new evaluation tool is it is more
He then expressed his wish that the many
that just about evaluations; it’s also about supaccomplishments of the school system would
port and development for all teachers.
be the topic of the citywide debate in education.
In times of transition we have a choice of
BU
either hunkering down or moving forward.
“Our obligation is to the children, so we shall
Office ...............................617-288-2000
move forward.”
Health
& Welfare .............617-288-0500
“We believe that a strong school culture
AFT Massachusetts ...........617-423-3342
is one of collaboration and teamwork.”
Function Office ................617-288-3322
McDonough believes that we are all partners
Lounge
Office...................617-288-3322
in this work. His hope for the BPS while he is
Vision
Center
...................617-288-5540
at the helm is for faster movement on closing
Tremont
Credit
Union......781-843-5626
the achievement gap and seeing how dedi-
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Know Your Rights
by Caren Carew
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When are School Site Council elections and
meetings held and is there training
for SSC members?
T

he School Site Council is the central
governing body of the school under
the school-based management/shared decision making model. The contract stipulates;
“Elections for new SSC members shall be
conducted as early in the school year as possible, and a first meeting of the new council
shall be held no later than October 31st.” At
the first meeting, a monthly calendar should
be agreed upon by the SSC members for
the entire school year and be made public
through distribution to all staff and parents.
Any change must be approved by the SSC
with at least one week’s notice to all staff &
Parents. SSC Meetings should be at times
convenient for all members & times may
alternate to meet this goal.
Get empowered – knowledge is power.
The BTU and BPS have set the following
dates for SSC training that all elected SSC
members are invited and encouraged to attend.
This is an interactive process that brings SSC
members from attendees to active informed
participants. These workshops will be held at
the BTU. RSVP at least a week in advance
to register for a workshop at ccarew@btu.org.

* SSC 101 - SSC Intro overview:
November 7th and repeated November
14th; early evening exact time TBA;
refreshments.
* SSC 102 - Budget Basics: November
21 and repeated December 5th; early
evening exact time TBA; refreshments.

As a SPED teacher or related
service provider, what do
you do if you think a SPED
student has been placed in
the wrong setting?

I

n order to appeal a SPED placement the
contract clearly states that the following
must occur. “When a teacher has concerns
about the placement of a student, that teacher
shall make a request to the Principal or Headmaster to reconvene the team to reconsider
the placement in accordance with the regulations. The evaluation team shall respond
to the appeal within two weeks. If, upon
reconsideration, the team finds the placement
inappropriate, it shall present an IEP which

For Mental Health
Awareness Day on June
6, 2013, the autistic
class (grades 3-5) at
the Adams School
wrote about how
you might help a
classmate. This year’s
writing prompt was
“Ben was at recess. He
fell on the playground
and hurt his leg. What
could you do to make
him feel better?”
Marjie Crosby,
Occupational Therapist
at the Adams School

contains an appropriate placement to the parent.”
Since we, as teachers and related service
providers, are charged with appropriately
identifying and addressing the needs of our
students, it is incumbent upon us to advocate
for the appropriate placement for said child to
achieve their potential. We are all sensitive to
budget constraints and in some cases a rush to
utilize inclusion, often without adequate planning, contractually mandated votes of effected staff, and alternatives for those students for
whom the inclusion model of service delivery
is inappropriate. We are the ones in the classrooms, working with the students day to day
and we are also the ones whose voice should
be heard when it comes to placement recommendations.
Many parents rely on our expertise to
determine the correct course of action for
their kids. Reaching out to and involving
them proactively will help to establish ongoing communication and forge a formidable
child-based alliance. Let’s keep in mind why
we entered education, and hold fast to our
passion to do what is right for each and every
child in our charge! They are depending on us
to do no less.

How many personal days do
teachers get and how do we
take them?

G

enerally, teachers are entitled to four (4)
personal days per school year. There are
specific provisions for bereavement in addition to these days. Requests to take a personal day should be submitted to the building
administrator as early as possible prior to the
day requested off. Except at the discretion of
the building administrator (such as a school
emergency), not more than 5 % of teachers
are eligible for a personal day at one time. No
teacher may take a personal day on both the
day before and the day after a school vacation, including the Thanksgiving recess. Personal days not used each year are rolled into
your accumulated sick days.

Are we entitled to time for
cancer screening?

Y

es. There is a BPS Personnel Bulletin
which states that Mayor Menino signed
an Executive Order allowing all city employees to use up to four (4) hours of leave per
calendar year for various types of cancer
screening including that for breast, prostate,
colon, skin, thyroid, oral cavity, lymph nodes,
reproductive organs, and lungs. The procedure dictates that employees are allowed one
(1) four (4) hour period that cannot be broken
into hourly units. It requires that they must
make their leave request through their responsibility center manager and then provide them
a signed copy of a medical document verifying the date that the employee was given a
cancer screening. This cancer screening leave
time is not charged to any accumulated sick
time. The code S1200 must be used to report
time taken under this provision. All questions
concerning this Personnel Bulletin should be
made to Ed Kelleher in BPS Human Resources, at 617 635-9670.

What are the requirements
for a syllabus?

T

he syllabus can be an effective tool for
the teacher, student, administration, and
parents to all be on the same page, so to
speak. The School Department and the BTU
have negotiated the parameters and timeline
requirements for this document, however
there is no one specific format required by
the BPS. The management/labor contract dic-

Caren Carew
BTU Secondary
Field Representative
tates; “In September of each year all teachers
shall prepare a brief outline or syllabus (one
to three pages) which includes: the student
learning objectives for the year; the curriculum materials they plan to cover; and any
student learning products or projects which
students are expected to produce during the
school year. This outline may be supplemented with information about the amount of time
students are expected to spend on homework;
student attendance requirements; what students are expected to bring to class (or not to
bring to class); and any other information that
the teacher deems appropriate to help parents
understand to help parents understand what
is expected of students. Teachers shall not be
required to repeat any information which is
distributed by the school to all parents, e.g.
code of discipline, homework policy, school
handbook.”
You might be surprised to read that the
BPS/BTU contract states; “Two copies of
this outline or syllabus shall be given to parents at the first parent teacher meeting of the
school year. One copy must be signed by the
parent and returned to the teacher indicating
the parent’s understanding of the curriculum
and expectations and agreeing to cooperate
with the teacher in meeting the educational
objectives set for the year. Parents who do not
attend the meeting shall have copies mailed to
them by the principal at School Department
expense with a stamped return envelope to
return the signed copy to the school.”
I’ve always found it helpful to include on
the syllabus the phrase, “Individual parent
teacher conferences shall be held at a time
that is mutually agreed upon by the parent
and the teacher either in person or by phone.”
This paraphrases language in the contract
and communicates a willingness to meet by
appointment with the consent of both parties. A syllabus is meant to be an overview,
an outline – not a tomb. Some administrators
are also requesting ‘curriculum maps’ and
the like which an expansion of this outline.
If they are requiring more than what has
been detailed above as contractually negotiated, then the administration should provide
additional administrative time to do so. If the
administration is not willing to do so, perhaps
they should reflect on their priorities. We need
to focus on doing what we do well to best
meet the children’s needs. That necessitates
prioritizing our time effectively – collectively.
Together we can!

Do I have to accept an intern
or student teacher?

N

o. The contract clearly states, “Any teacher requested to accept a trainee shall have
at least one week’s advance notice, and may
refuse.”
If a teacher does become a cooperating
teacher, the contract outlines the following.
“Each cooperating teacher shall be given
two days of leave with pay, without loss of
benefits. Such days shall be taken as mutually
agreed upon by the teacher and the administrative head during the last two weeks of the
student-teacher training period. In cases of
conflict, seniority shall prevail in the selection
of days.”
This coverage was designed to be given by
having the student teacher cover for the days
so that it is a no cost item for the BPS. If a
cooperating teacher does not arrange for the
coverage while the student teacher is still in
the classroom, the cooperating teacher loses
the benefit. It’s a use it or lose it scenario.
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BTU members and families go out to

THE BALLGAME

Erik and Maceo Berg enjoy the game.

Michael Maguire and Jessica Tang hanging out at Fenway.
BTW - Michael’s working the beard!

Photos by Michael J. Maguire

BTU NIGHT at FENWAY PARK
Boston Red Sox vs.

Baltimore Orioles
SEPTEMBER 17, 2013
Dustin Pedroia connects on his 9 home run of the season!
th
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AROUND THE B U
Making cranes at the
Josiah Quincy School
At the Josiah Quincy School, Friday Clubs is a special privilege aforded only to
grade five students. This origami club, led by Ms. Long, the Mandarin teacher, is
working on a special project. They are learning to fold paper cranes in order to
teach other fith grade students. Their goal is to have teams of 2 go to classes
and use these cranes to start a conversation about how to cope with stress in
a healthy manner. At the end of the class discussion, students write about how
they cope with stress on the wings of the cranes. For instance, many students
wrote a name of a person to whom they tell their problems. The completed
cranes were strung together to create a beautiful mobile for a teacher to hang in
her room.
Mimi Fong, teaches advanced Grade 5 at the Josiah Quincy School
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Our Union is a strong as our members –
A call for Community Outreach
W

hen newspaper columnists suggest that
mayoral candidate John Connolly is
running against the BTU to win votes for
mayor, while wooing individual members,
we know that our public perception is in
trouble. It doesn’t help that the mainstream
media appears to be biased against us (and all
unions), and provides free publicity for corporate backed interests and opinions. However,
the good news is that recent polls show that
voters are more likely to vote for a candidate
if we endorse them and that those who attend
our schools in greatest numbers — African
Americans, Hispanics, and other “minority”
voters — believe that our union has improved
schools.
Still, we have much work to do to provide
the information the public needs to understand
our issues and the important role our union
plays in advocating for staff and students, and
it begins with each one of us. Oftentimes, it’s
easy to “third party” our union. Instead of saying “we” or “our colleagues in the union,” we
refer to “the union” as if we are not a part of
it. We in the union are not just a building or an
organization, but actual educators that interact
with students and families every day. We have
the power to reclaim the association with our
union, and be the face of the union.
There are many ways that we can change
public perception of our union just by being
the face of it. We are our best publicity because
we interact with students, families, and com-

To commemorate the 50th anniversary of the March on Washington, the Boston
Workers Alliance called for a rally on the Boston Common. Teachers were an integral
part of the historic march in 1963. Members of the Boston Teachers Union also rallied
in 2013 in solidarity with the BWA and other community organizations still fighting for
justice today.

munity members every day. When we wear
a BTU button, t-shirt, or, coming soon…our
BTU hats (soon to be sold by students at the
Harbor School through a new partnership!)
we become the face of our union. When
we collect signatures for ballot initiative to
increase the minimum wage and provide paid
sick days to those who are denied them we
become the face of our union advocating for
our families.

Another way to become more visible in
the community is to have a stronger, more
visible presence at community events in the
neighborhoods of Boston. Here is where we
need your help! The Community Outreach
Committee is looking for more members to
help at BTU tables at community events and
fairs. This is an opportunity to help create
stronger ties with members of our neighborhoods. We can listen and learn about the issues

our families are gathering to address. We can
provide information about educational issues
that impact our students and families, clarify
BTU positions and policies. Perhaps most
importantly, we can use our knowledge and
experience to answer questions and share
information that will benefit students and
families.
If you are able to volunteer a few hours
to help us fulfill this new initiative, know of
community events, or are interested in building stronger relationship with our community
partners, please get in touch with the Community Outreach Community. We are changing perceptions, one community member at a
time, and we need your help!
Upcoming events:
Community Health Fair
Saturday
October 26, 2013
10 AM to 2:00 PM
Hyde Park Municipal Building
1179 River St., Hyde Park
617-635-5178
– Brenda Chaney, Marjie Crosby,
Darcel Hunt, and Jessica Tang
HHHHH
Darcel and Marjie are current members of
the Community Outreach Committee. Brenda
is the Community Liaison, and Jessica is the
Director of Organizing.
Please e-mail jtang@btu.org to learn
more about the committee and to join!

Scenes from the kick-off event of Boston Truth
he BTU is proud to be a part of a new youth-driven educational
justice coalition -- Boston Truth: Students, Educators, and
Families Building Power for Educational Justice. At the kick-of
event of this new coalition participants discussed their vision of public
education.
Learn more about the Principles of Unity at www.bostonedtruth.
org. Please take 30 seconds to sign the petition and share it with
other educators, students, and community members of Boston!
If you are part of a community organization, it would be great to
help get them to sign on, too. Please contact Jessica Tang at jtang@
btu.org if you are able to do so or if you have any questions.

T

Principles that Unite Us
Public schools are public institutions.
Our voices matter.
Stronger schools sustain stronger communities.
Assessments should be used to improve instruction.
A rich and varied curriculum is the key to student success.
Quality teaching must be delivered by committed and respected
educators.
4 Schools must be welcoming and respectful places forall.
4 Our schools must be funded for success and equity.
4
4
4
4
4
4

Photos by Garret Virchick
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2013 Massachusetts Teacher of the Year Finalist Scott Balicki
delivers speech to the AFT-MA Convention
Scott Balicki, Massachusetts’ 2013 Teacher of the Year finalist, delivered the following
speech to the AFT-MA convention.
HHHHH
ello. As my introduction said, I am a
science teacher. So, to confirm all of
your stereotypes right off the bat, I am going
to begin with a quote that has been attributed to Albert Einstein: “Everything that
can be counted does not necessarily count;
everything that counts cannot necessarily be
counted.”
I’m sure you know where this is going.
This year Boston Public Schools, along with
districts across the commonwealth have
begun to require teachers to upload artifacts
to our new educator developer feedback
system. As we spend our time uploading
(and uploading, and uploading) artifacts, we
wonder what looms over the horizon for the
manner in which we are judged and evaluated
as professionals.
When MA won a Race To the Top, 2nd
round $250 million award after failing to do
so in the first round, one of the reasons was
a promise to tie teacher
evaluations to their students’ test scores. Now
that the race is over, so to
speak, we wonder if the
wheels are in motion for
teacher tenure, salary, and
even employment to rest
upon what are referred to
as “value added measures”
of teacher contribution
to student learning. Does
these measures count, or
are they simply counting?
On one hand, there is
agreement in the educational research community that teachers matter.
This is good, because it
validates the importance
and meaning of our career
choice. We all probably
followed a form of “calling” to the field. I
know that I did. Since answering that call,
we work hard every day to ensure that we are
doing the best job we possibly can to ensure
our students are safe, respected, and can grow
their intelligence in our classrooms. What is
less broadly agreed upon is the nature of the
“added value” of teachers in direct relation to
the standardized tests used to measure it.
No one who knows either a little or a lot
about these measure would argue that there
are methodological, sampling, random error,
data selection questions that the research
community has not agreed upon. This begs
the question, do these measures tell us what
they claim to? Does the simple of act of taking a data point (a student test score), and putting it through a complex series of statistical
models, tell us what many claim it does, who
are excellent teachers, who are OK, and who
are bad? Does what is being counted count?
I would argue that based upon numerous
factors, it doesn’t count. It seems to be a case
of counting something, but not measuring
something that really matters. Statisticians
and researchers are measured in terms of the
conclusions that should be drawn from value
added models, but that is not what we hear
from the mainstream media. What we hear
from pundits, policymakers, and politicians is
that that “research shows” that there are huge
differences between “good” and “bad” teachers, and that value-added teacher evaluations
should be implemented in order to get rid of
the “bad” ones.
It is as if all of the world’s problems have
fallen at the feet of teachers, and the world at
large has become an expert on what should
happen in our classrooms. Imagine if the
same thing happened in other fields; how
would an emergency room doctor respond
if after waiting several hours in a busy waiting room the patient said “actually, I think I
know what is best to do here?” There is a tone
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of lack of respect for the unique and hard to
develop expertise that all of us have worked
so hard to build up throughout our careers.
So what do we do about the state of our
field and the public at larges perception of it?
The pendulum has recently swung so far in
the anti-teacher direction, as the result of the
high visibility of public figures like Michelle
Rhee or Scott Walker that take a heavy handed, top down approach to what they describe
as fixing the problem of teachers, which is
transmitted across all the mediums of information to shape public opinion. They attempt
to apply loosely defined “free market” principles to the field of education in an attempt
to push forward absurdly anti-teacher policies
such as tying teacher pay to student achievement with value added assessments.
It all goes back to the Einstein quote; just
because there is something that can be counted, doesn’t necessarily mean it counts. As
we all know from our classroom experience,
what works in one classroom is not guaranteed effective in another context. Likewise,
economist’s ideas for how to manage teach-

Massachusetts Teacher of the Year Finalist for 2013 Scott Balicki of the Boston Latin
School spoke recently to the AFT-MA Convention.

mental science teacher had required that the
class design a community service project,
and this is what they decided to do. Every
interaction with the public,
every questioning passerby
was an opportunity for the
teacher, and their students,
to show the community the
transformative power of
teaching beyond their classroom walls.
The third level of teacher
activism involves union participation. I am preaching to
the choir here, but through
our professional organization
we need to use a platform to
inform the public about our
unique skill set and its necessity to society. This is happening already; during our recent
contract negotiations in Boston, the BTU’s rallying slogan
was “Talk to Teachers” as a
means to mobilize community support and construct an accurate image
of teachers and their work. Our value to the
Boston community is much greater than any
“value added” measure, and if unions con-

I urge everyone here to aggressively
engage the public and swing the
pendulum away from the negative
teacher image in our classrooms,
outside of our classrooms, and
particularly through union activism.
Ofer struggling students extra help
before and ater school, engage
your students in community service,
talk to your staunchly libertarian
in-laws about the need for public
education, and support politicians
who understand union workers
and will help to further our cause.
ers are poorly suited. I propose that we in the
teaching profession can generate a more positive public image of teachers and the teaching
profession through three levels of activism
that can make the pendulum swing the other
way. As a science teacher, I am pretty sure
that is how they work.
First of all, we must do what we do best;
and that is teach our students to the best of
our ability. We often hear about the “gift”
of teaching, but in reality it is a learned and
revised set of complex skills, knowledge, and
interactions that we execute throughout the
day. Many of the anti-teacher pundits seem to
imply that anybody could walk into a classroom and teach. I would like to see them try!
Let’s see how they manage aligning content
to standards, assessing student understanding
authentically and frequently, all while delivering instruction to a classroom of diverse
learners. Something tells me it would not go
smoothly. The first way that we as educators
can further the cause of enhancing the stature
of our public perception is to do our jobs to
the best of our ability.
However, being excellent teachers inside
our classrooms is not enough to swing the
pendulum of public opinion. We must consistently and publicly advocate for the field
of teaching outside of the walls of our classrooms. This includes making an extra effort
to reach out to our community at large. A
colleague of mine, who like me teaches about
140 students a year, makes a phone call to
every students’ parent or guardian (who has
a phone). It is hard to quantify or count the
value that this adds to their class climate, but
it would be difficult to argue that this doesn’t
have a positive impact.
Along the same lines, I noticed a large
group of people collecting trash and cleaning up along the Fenway on my drive home
Tuesday, and when I got closer, I realized they
were students from my school. Their environ-
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tinue to echo this message of value through
open and aggressive communication, we can
work to overcome the onslaught of negative
press from union busting, worker right suppressing talking heads. It lets the public know
what counts.
I urge everyone here to aggressively
engage the public and swing the pendulum
away from the negative teacher image in
our classrooms, outside of our classrooms,
and particularly through union activism.
Offer struggling students extra help before
and after school, engage your students in
community service, talk to your staunchly
libertarian in-laws about the need for public
education, and support politicians who understand union workers and will help to further
our cause. What do all of these things lead
to? Better student support, enhanced student
understanding, and enhanced ability to help
students gain access to the culture of power in
our communities.
That’s what counts
Thank you, and having a true soapbox
here I would be amiss if I didn’t encourage
everyone to give to the OneFund, if they
haven’t already. Thank you.
(Scott Balicki teaches Chemistry at the
Boston Latin School.)

RTC Executive Board Minutes
June 3, 2013
Members present: Anne-Marie Adduci;
Marie Broderick; Sandy Carle; Larry Connolly; Mary Cahalane; David Donovan,
Chairman; Phil Fasano; Donna CooleyHilton; Ruthanne Kennedy; Marilyn Marion,
Secretary; Leonard Miraglia, Vice Chairman;
and Mary Jo Murphy; and Paul Tenney.
Excused: Martha Cotton, Anne Broder,
Linda McNamee, and Eileen Ganley.
Meeting was opened by the Chairman at
10:15 a.m.
Secretary’s Report: Report Accepted.
Treasurer’s Report: No Report.
Chairman: Chairman recognized Mary
Gaughan, Social Committee member, who
joined us today.
Co-Chairman: Very few joined. He expects
activity will pick up when new retirees’ COBRA
expires. Report Accepted.
Benefits: Chair will be negotiating with
Delta regarding rates. Discussion continued
on benefits and costs. Report Accepted.
Remembrance: No report.
Scholarship: Scholarship breakfast will
be June 8. The following has been selected
to receive the BTU/RTC scholarship: Liam
Fitzgerald, nephew of Maureen Tisei,
received the Phil Pirrone Scholarship. Benjamin Meschede-Karasa, son of Daniel
Krasa, and Paige Belliveau, granddaughter
of Andrew Vaccavi, received the Helen Gallagher Scholarship. Report Accepted.
Social: At this time, there are not enough
crafters to cover costs. Report Accepted.

Travel: Friends, Bennie, our mascot
and 42 retirees enjoyed a delightful day in
Gloucester and Rockport on May 2nd. There
are 15 retirees and friends going for an
overnight to Block Island. There will be 267
attending the Viva Las Vegas Show at Lantana’s. Currently, only 18 have signed up for
the Lake Winnipesaukee cruise and Castle in
the Clouds, so there is a good chance it may
be canceled. Nine have signed up for Mackinac Island.
Flyers for fall trips are available. The
Committee chairs would like a table for travel
literature at the June 11th luncheon. Mailing
for these flyers has been approved and will
be done early summer. The dates for Country
Christmas deposit has been changed to September 4th and final payment due October 5th.
Legislative: The committee is preparing
for the June 12th trip to the Retirement Board.
Report Accepted.
Data Processing/Membership: The system at City Hall has been updated and is more
efficient. Report Accepted.
Election: The Election is Wednesday 9
to 7 o’clock. There are 982 active teachers’
mail-in absentee ballots. There are 392 retiree
mail-in ballots. Report Accepted.
Old Business: None.
New Business: Discussion on dates and
speakers for next year’s business meetings.
Meeting adjourned: 12:00 noon.
Respectfully submitted,
Marilyn Flowers-Marion, Secretary
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W E’RE LEARNING HERE
A project by Amika Kemmler Ernst, Ed.D.

T

BU

Eliot K-8 School

T

he Eliot K-8 School has expanded to two buildings in the historic North End, with grades 5-8 in large, airy
classrooms on the first floor of a modern facility on Commercial Street. I started my visit here, then walked
up Charter Street past Copp’s Hill Burying Ground to the old brick building that houses Kindergarten
through Grade 4 and specialty classes.
Upper School Lead Teacher David Glinner introduced me to his colleagues and showed me around. A
whole-school meeting begins each day with the Pledge of Allegiance and announcements. I visited during the
first full week of the school year and students were all taking the BPS Predictive Tests in English/Language Arts.
Luckily math, science, and social studies classes were in session so I was able to take some learning photos! In
an 8th grade science class, students were working in groups of four at tall tables – observing and taking notes on a
“mystery mixture” before adding water to see how it might react. Seventh grade students were using their social
studies textbooks to practice reading physical maps.
At the lower school building, children spend the first 90 minutes of every day focused on literacy. In the
primary grades children were listening to stories, playing word games, and looking at books. It was nice to see
students engaged with self-selected “real books” instead of the ubiquitous Reading Street texts that guide literacy
instruction in most BPS schools. In one fourth grade classroom, students were sharing their writing. During
Italian class, young children were playing a guessing game to learn how to name the colors. I especially enjoyed
watching Theater Arts teacher Sean Murphy lead a group of kindergarteners in a lively holding-hands song and
dance around the room – his enthusiasm was contagious!
With “Be Responsible, Be Respectful, Be Safe and Be Kind” as the school’s guiding principles, the Eliot is
providing a warm and welcoming environment for student learning in one of Boston’s most historic neighborhoods. Please invite me to visit YOUR school this year!

I was reading my book and then writing it down in
my reading log. Our teacher Ms. Brown told us that
keeping a reading log is one of the best ways to
become a better reader. In math we are learning about
rounding numbers to the nearest tens or hundreds.
Mira Yu, Grade 3

Amika Kemmler Ernst, Ed. D.
Amika45@comcast.net

My teacher, Ms. DiSarcina, is
explaining how the homework system
works. This year I’m learning how to
add decimals. We’re also learning
about the history of Boston.
Omaro Isaacs, Grade 5
We were taking notes on an
experiment in science class.
We’ve set up our notebooks
and we’re learning about
how diferent substances
interact with one another.
Miguel Cabrera de Jesus &
Robert Catrone, Grade 8

We were doing Word Study. We’re learning how
to match words that have the same ending
sound, like man and can, or sad and mad. We’ve
learned that every word needs to have a vowel
and a consonant in it. We’re also learning how
to sketch people to make them look real.

(Amika Kemmler Ernst is a recently retired
BPS New Teacher Developer with extensive
experience as a classroom teacher,
curriculum developer, and graphic artist.
Her “We’re Learning Here” Project features
images of everyday learning in our public
schools, along with the words of the students
pictured.)

Ismail Ibrahim & Hale McGivern, Grade 1

We were
looking
at and
sharing our
favorite
books from
home.
We’re
learning
how to
read.
Erika Ruiz
& Fineas
Rohlfing,
Grade 1

We were adding water to a mystery
mixture to find out the reaction.
We learned that baking soda made
it sticky, and citric acid bubbled.
We enjoy science and hope we’ll
do more fun projects because
we learn a lot from them!
Sheyla Palacios &
Dionna Sturkey, Grade 8

I was reading Tunes for
Bears to Dance To, by Robert
Cormier, ater taking a test
in ELA. I’ve learned that
the stages of a plot include
rising action, a climax, falling
action, and the resolution.
Joseph Bova, Grade 6
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We were reading books. They are
so fun because they have so many
pictures in them. In the story of the
Golden Fleece, the boat was made
of oak that could talk! We’re looking
forward to learning Italian this year.
Gia Spagnuolo &
Sloan Hayden, Grade 1

