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By Richard Stutman, BTU President

Below you will see a fair and full summary of the tentative contract settlement your 
negotiating team has reached with the Boston School Committee. It is a contract 

settlement that we believe is good for students, affordable to the city, and fair to our 
members.

The ratification meeting is scheduled for Wednesday, October 10, 2012, at 
the BTU Hall, at 4:00 PM. 

Please call or email me at rstutman@btu.org if you have any questions.
I would like to thank the negotiating team for all of its hard work. Members are Erik 

Berg, Philbrick Elementary School; Garret Virchick, Brighton High School; Gary 
Fisher, Timilty Middle School; Josefina Lascano, Edison Middle School; and Ed 
Doherty, former president, Boston Teachers Union. In addition, Mr. Daniel Murphy 
from the AFTMA served on all topics related to performance evaluation. The BTU 
team was assisted by BTU Attorney Matthew Dwyer. In addition, the entire office 
staff participated throughout the more than 400 hours of negotiations.

Teachers Unit
All staff will receive the following 

salary increases (plus all rates and 
differentials):

• There will be no salary increase for 
the 2010-2011 school year.

There will be the following salary 
increases:

• 1%, retroactive to 11/1/11
• 2%, as of 11/1/12
• 3%, as of 11/1/13
• 3%, as of 11/1/14
• 3%, as of 11/1/15
Class size in Level 3 and Level 4 schools 

plus undesignated schools (King, Higginson 
Lewis, Mildred Ave., Tech Boston) shall be 
reduced by 2 students in grades 6 and by 1 
in grade 9. This currently totals 54 schools.

Performance Evaluation -- Effective 

After more than 400 hours of negotiations, Mayor Thomas Menino announces that the Boston Teachers Union and the City of Boston have reached 
a settlement of their contract. The ratification of this agreement will be voted on Wednesday, October 10 at 4:00 pm at the BTU Hall.

immediately all staff shall fall under the 
“Model Collective Bargaining Contract 
Language” released by the DESE.

There are significant differences 
between what the city’s language on 
performance evaluation offered versus 
what the state’s model language of-
fers. The state offers more protections, 
more due process, and more detailed, 
timely, and constructive feedback to our 
members. At the end of this document 
you will find a synopsis (Appendix A) 
of protocols that 1) were missing in the 
city language but are found in the state’s 
language and or 2) were contradicted 
by the city’s language. In any case the 
state’s model contract language, while 
not perfect by any means, will provide 
each of us – in comparison to the city’s 
proposal – the tools to enhance our 

Social Workers – No later than the 
beginning of the 2013-2014 school year, the 
district shall add and maintain a comple-
ment of 8 social workers.

A teacher hired after 9/1/13 shall not 
advance a lane beyond M15 unless he 
or she takes courses that have received 
prior approval from HR Dept.

A teacher hired after 9/1/13 shall not 
advance a step if his/her most recent 
evaluation reflects an overall rating of 
Unsatisfactory, and this stays in effect until 
he/she receives a higher overall rating on 
a formative assessment, formative evalua-
tion, or summative evaluation.

COSESS shall be added as a program 
area

• Each COSESS shall have a district 
-wide caseload average of 150

• COSESS shall have a net increase 
of 2 in 2013-4, 14-15, and 15-16, for a 
total of 6

• Effective this school year, each 
COSESS shall have a .7 FTE clerk 
assigned to him or her, and shall 
be allowed to participate in the new 
teacher PTPP (formerly excess pool) 
process

• Supplies shall be made available and 
the work year shall remain the same, 
but summer OT may be offered at 
the contractual hourly rate and shall 
be voluntary, with such scheduling 
to be completed by July 15.

There shall be a new Excess Pool 
Process for all classroom personnel 
(not Related Service Providers, School 
Psychologists, PACs, and the like). This 
new process, called the Post-Transfer 
Placement Process (PTPP), does not 
affect the Transfer process, the Open 
Posting Process or the Rolling Posting 
Process. It is a substitute for the excess 
pool process only.

The PTPP does not affect how teachers 
are involuntarily excessed from schools -- 
that will still be done by reverse seniority. 
All voluntarily and involuntarily excessed 
teachers will follow this process to obtain 
a new assignment

With a few exceptions teachers (and 
others) with professional status who 
have not been rated Unsatisfactory can 
voluntarily excess themselves from a 
building every two years.

General synopsis: Once in 
the PTPP, all participants make 5 
choices in their Primary Program 
Area or in an Alternate Program Area 

skills by providing regular, timely, and 
constructive feedback. Please keep in 
mind that Boston, along with other com-
munities in the state, is now obligated 
to change the performance evaluation 
language we now have to keep in line 
with the state’s or similar language. In 
other words, we had to do something. 
It is our belief that the state’s model 
language gives each of our members 
a far better grounding and basis for 
improvement than the city’s proposed 
contract language. The BTU will shortly 
announce informational sessions that 
will get our members up to speed on 

the new changes.

Coverage Nurses -- effective this year 
and continuing through 8/31/16, 6 full time 
nurses shall be added and maintained to 
the current allotment. (continued on page 4)

Contract Ratification Vote
Wednesday,October10•4:00pm
Contract Ratification Vote
Wednesday,October10•4:00pm

The BTU Supported Chicago Teachers
in Their Fight for a Fair Contract!

Labor Unites for Bread and Roses
Parade and Rally in Lawrence
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Michael J. Maguire

This year Massachusetts public school teachers will 
be evaluated differently thanks to a new state law, but 

our students will still be measured using the centuries’ old 
As and Bs. We teachers will be told what our strengths 
and weaknesses are, will be put on growth and directed 
plans if necessary, and will be given specific opportunities 
to demonstrate overall mastery. Our students, generally 
speaking, will only receive one of five letters per subject. 

The goal of the new teacher evaluation tool is help 
teachers be their best in front of the students. Indeed it 
is a laudable goal. But unless we change the way we as-
sess and encourage our students, all may be for naught.

Currently we tell students that in order to be “success-
ful,” they must either make the honor roll or be proficient 
(not just pass) the MCAS. Many people see these as noble 
goals. Many others see them as narrow, inaccurate, and 
even misleading. When I was a student and novice teacher 
I believed in the former, now I think differently.

All parents know that their children, thought equally 
loved and raised similarly, are each vastly different. Yet 
schools treat all children as if they have the same abilities 
and talents. To a student who does not fit the traditional 
mold, school is often a frustration and may even be a 
waste of time.

If Johnny excels at math but lags behind in history, we 
tell Johnny to spend more time on history. As a society 
we want all students to master all subjects. This is both 
unrealistic and unwarranted. Instead we should encourage 
Johnny to spend more time pursuing math, a subject he 
enjoys and wants to follow. In the long run, Johnny will be 
a better student and a more positive contributor to society.

We should not simply let a student fail one subject 
for the sake of another. We should, however, encourage 
those students with innate talents to explore them to their 
fullest limit. After all, most teachers have mastered one 
subject over all others.

High school is a perfect time to encourage students 
to pursue their true interests. We should allow students 
to major, if you will, in one field of study while minoring 
in the others. We can still ensure that all students master 
the Three Rs without demanding that they master every 
single subject. Think of it more like satisfying a college’s 
distribution requirement and not like today’s majoring 
in all subjects.

Does society deem a dentist a failure if he cannot ar-
ticulate the importance of the Missouri Compromise? Do 
we call an engineer a dunce if she cannot recite a Shake-
spearean sonnet? Are Michael Phelps’ Olympic medals 
less historic if he does not know the atomic numbers of 
gold, silver, and bronze?

Today we grade our schools based upon their MCAS 
scores, not by how they help children reach their full po-

Let’s Give Greater Opportunities to Our Students
Commentary: Michael J. Maguire

tential. In search of high MCAS scores we have doubled 
math and English class times while cutting art, drama, 
and music. Future Grammy and Oscar winners will not 
be the product of today’s schools.

I know of a student who constantly thumped his 
pencil on his desk during math class. His then teacher 
admonished him for his disruptions. His next year’s 
teacher suggested he join the school band. He became 
an excellent drummer and more settled in math class. 
He had merely needed an outlet.

Similarly Michael Phelps took up swimming as an 
outlet for his ADHD. Too many schools give such a child 

As you know, there’s a crazy misperception out there, 
now being spread by Viola Davis’ character in the new 

movie Won’t Back Down, that teachers only work until 
3 PM, and that it’s really a part time job. We know that’s 
not true, but not everyone in the public does. Because 
they often don’t see all the work you do, it’s easy to take 
that work for granted and keep demanding that you do 
more with less. They don’t see all the papers you grade, 
or the paperwork you fill out, or the lessons you plan or 
the materials you prep. If they did, they’d start to under-
stand why class size matters, or why it’s so important that 
schools get the resources they need. And they’d certainly 
see how valuable you are, and how hard you work.

For them to understand, we need to teach them.
That’s why some of your fellow teachers and 

Sabrina Stevens at the American Federation of 
Teachers have started a “Letters to Viola” Tumblr 
page <http://letterstoviola.tumblr.com> along with 
a #HerePast3 campaign on Twitter. What we’re 
asking you to contribute is simple: a photo with a 
little note that shows what you’re doing for your 
students, especially beyond the contracted day. 
If you feel moved to write a full letter, those are 
welcome as well. You can send them directly to 
Sabrina, at sstevens@aft.org.

For instance, I know a lot of you have achy shoul-
ders from those giant, work-stuffed tote bags you 
carry around. Snap a photo of it on your phone, 
and send it!

When you’re in your classroom well after school 
is over -- or if you took one of those heavy totes or 
rolling bags home to work there -- take and send 
a photo of yourself, with a note explaining what 
you’re doing.

medication instead of 
recreation.

In parting let me 
leave you with this: 
Bill Gates was allowed 
to skip math class as 
a teenager so that he 
could spend more time 
tinkering with computers. What would our world be like 
if he had not been allowed to do so?

(Michael J. Maguire teaches Latin at Boston Latin 
Academy.)

AFT and BTU Won’t Back Down!
Send in Letters and Photos that Detail Your Workday

If you’re doing professional development after school 
or on a Saturday, or reading teacher books at night before 
bed, share something about it. If you head to school in 
the morning and it’s still dark outside, or if you’re leaving 
when the sun sets, show it!

Showing hundreds or even thousands of these images 
over the next few weeks will get attention, and help move 
the conversation around public education in a better 
direction. That can only happen if the public hears from 
you. I know you work hard. Let’s make sure everyone 
else does, too.

@BTUGarret

The Massachusetts 2012 election season is upon us! Election Day is Tuesday, 
November 6th! 

It’s especially important this election to vote for those candidates who vote, and who 
will vote, to support public education, teachers, retirees, and our students!

The BTU has endorsed, to date, the following candidates: 
• Elizabeth Warren – U.S. Senate 
• James McGovern, District 2 – U.S. Congress
• Niki Tsongas, District 3 – U.S. Congress
• John Tierney, District 6 – U.S. Congress
• Michael Capuano, District 7 – U.S. Congress
• William Keating, District 9 – U.S. Congress
• Katherine Clark, Middlesex and Essex District – State Senate
• Sal DiDomenico, Middlesex and Suffolk District – State Senate
• Marc Pacheco, 1st Plymouth and Bristol District – State Senate
• Pat Jehlen, 2nd Middlesex District – State Senate
• Tackey Chan, 3rd Norfolk District – State Representative
• Paul Donato, 35th Middlesex District – State Representative
• Sean Garballey, 23rd Middlesex District – State Representative
• Christine Canavan, 10th Plymouth District – State Representative 
• Marjorie Decker, 25th Middlesex District – State Representative
• Denise Provost, 27th Middlesex District – State Representative
• David Rogers, 24th Middlesex District – State Representative
• Carl Sciortino, 34th Middlesex District – State Representative
• Marilee Hunt, 8th Plymouth District – State Representative

Because It’s Good Politics: Angela Cristiani, BTU Political Director

Angela Cristiani

VOTE FOR YOUR FUTURE!!!
BTU Endorsements for the
Election on Tuesday, November 6th

The COPE Committee is meeting early October. There 
may be more candidates recommended for endorsement at 
the October membership meeting pending a 2/3rd vote by 
the COPE Committee, 2/3rd vote by the Executive Board, and 
2/3rd vote by the membership at the October 10th member-
ship meeting.

Our endorsed candidates need help from our members 
now through Election Day. The volunteer opportunities are 
endless! Each candidate will welcome you and work with your 
schedule so that your volunteer activities match your interests! 

This is a member-to-member campaign. BTU members 
are knocking on doors, making phone calls to other BTU 
and union members, and more. More information will be 
forthcoming about the candidates by mail and can also be 
found via the BTU EBulletin, the BTU FaceBook page, and online. 

Remember that the voter registration deadline, according to the MA Secretary 
of State, is Wednesday, October 17, 2012. Details for voter registration can be 
found online at http://www.sec.state.ma.us/ele/eleifv/howreg.htm. 

Please contact the BTU ofice at 617-288-2000 or contact acristiani@btu.org to vol-
unteer and to get regular campaign activity updates!

H H H H H H H H H H

Seth Peterson (Snowden HS) reads to his daughter Stella during the 
September membership meeting.
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Know Your Rights: Caren Carew, BTU Secondary Field Representative

What is the Small Necessities Leave Act
and Who is Eligible to Take it?

UnionTeacher
The Boston Union Teacher
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EDITORIAL NOTE:

The opinions expressed in the Boston Union 
Teacher do not necessarily represent the views 
of the Boston Teachers Union, or those of its 
members.

WHEN WRITING:

All correspondence to the Boston Union 
Teacher must be typewritten and include the 
author’s name and school or department if not 
school-based.

All articles must be appropriate to the publication, 
and in good taste.

Letters to the Editor should be sent to letters@
btu.org.

Published by the Boston Teachers Union AFT Local 66, AFL-CIO

DEADLINE:

The deadline for submitting articles for the 
next issue of the Boston Union Teacher is 
October 17th.
All copy should be e-mailed to
gvirchick@btu.org and mmaguire@btu.org
This deadline will be strictly adhered to.
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Under State law, eligible employees can 
take up to 24 hours for annual leave for 

family obligations. See Superintendent’s 
Circular HRS-PP13, ‘Family And Medical 
Leave Act And Small Necessities Act’. The 
purpose of the Small Necessities Leave Act 
(SNLA) is to allow employees to: 

(1) Participate in school activities di-
rectly related to the advancement 
of employee’s child such as parent 
teacher conferences or interview at 
a new school. 

(2) To accompany a son/daughter to 
a routine medical/dental appoint-
ment such as a routine check-up or 
vaccination.

(3) To accompany an elderly relative 
(60 or more) to a routine medical 
or dental appointment or for other 
professional services such as inter-
viewing at a nursing home. 

The length of the leave is up to 24 hours 
during any iscal year (July 1 – June 30). 
Leave may be taken in increments of at 
least one hour for up to 24 hours in a fiscal 
year. To be eligible, employees has had to 
have been employed by BPS for at least 12 
months and have worked for BPS at least 
1,250 hours in the prior 12 month period. 
This leave augments leave taken under 
the federal family and medical leave act, 
as it is for a different purpose.

If the leave is foreseeable, employees 
must give the BPS Ofice of Human Re-
sources at least seven days prior notice. If 
need is not foreseeable, the employee must 
notify their building administrator as soon 
as practicable given the circumstances of 

the case. To the extent possible, employees 
must provide written notice of the need for 
leave. All employees must use a certifica-
tion page (page 7 of the HRS-PP13 Super-
intendent’s Circular) to request a SNLA 
leave. This cannot be done on the Hub. 
The original copy must be submitted to 
the school administrator who will forward 
it to BPS HR. Make sure you keep a copy 
of exactly what you submitted, to whom 
and when you did so. Leave for family 
obligations is unpaid, unless an employee 
chooses to submit accrued personal time 
for the unpaid leave. There are specific 
definitions and stipulations to components 
of this leave which are further outlined in 
the afore mentioned circular.

When are School Site Council 
Elections and Meetings Held 
and is there training
for SSC Members?

The School Site Council is the central 
governing body of the school under 

the school-based management/shared 
decision making model. The contract 
stipulates; “Elections for new SSC members 
shall be conducted as early in the school year 
as possible, and a first meeting of the new 
council shall be held no later than October 
31st.” At the first meeting, a monthly cal-
endar should be agreed upon by the SSC 
members for the entire school year and be 
made public through distribution to all staff 
and parents. Any change must be approved 
by the SSC with at least one week’s notice to 
all staff and parents. SSC Meetings should 
be at times convenient for all members 
and times may alternate to meet this goal. 

Get empowered – knowledge is power. 
The BTU and BPS have set the following 
dates for SSC training that all elected SSC 
members are invited and encouraged to 
attend. This is an interactive process that 
brings SSC members from attendees 
to active informed participants. These 
workshops will be held at the BTU. RSVP 
at least a week in advance to register for a 
workshop at ccarew@btu.org.

* SSC TEAM training; Saturday, No-
vember 3rd, 8:30 am-1:00 pm; includes 
breakfast & lunch.

* SSC 101 – SSC Intro overview: 
November 8th and repeated Novem-
ber 15th; 5:00-7:00 pm; refreshments.

* SSC 102 – Budget Basics: No-
vember 27 and repeated December 
4th; 5:00-7:00 pm; refreshments

* SSC 103 – Building Consensus: 
December 13th; 5:00-7:00 pm; refresh-
ments 

When is the Syllabus Due and 
What Must it Include?

The contract details, “In September of 
each year all teachers shall prepare a 

brief outline or syllabus (one to three pages) 
which includes: the student learning objec-
tives for the year, the curriculum materials 
they plan to cover, and any student learn-
ing projects which students are expected to 
produce during the school year.”

“The outline may be supplemented with 
information about the amount of time stu-
dents are expected to spend on homework; 
student attendance requirements; what 
students are expected to bring to class (or not 
bring to class); and any other information 
that the teacher deems appropriate to help 
parents understand what is expected of stu-
dents. Teachers shall not be required to repeat 
any information which is distributed by the 
school to all parents, e.g. code of discipline, 
homework policy, and school handbook.”

“Two copies of this outline or syllabus shall 
be given to parents at the first parent teacher 
meeting of the school year. One copy must 
be signed by the parent and returned to the 
teacher indicating the parents understand-
ing of the curriculum and expectations and 
agreeing to cooperate with the teacher in 
meeting the educational objectives set for the 
year. Parents who do not attend the meeting 
shall have copies mailed to them by the prin-
cipal at School Department expense with a 
stamped return envelope to return the signed 
copy to the school. The school will include 
along with the outline or syllabus given to 
parents each September a schedule of times 
that the teachers are available to meet with 
parents for an individual conference about 
their children.”

Who Determines When
Parent Open-Houses are Held?

The BTU contract states, “teachers 
will be available to attend two evening 

parent-teacher meetings during the school 
year. Such meetings shall be planned by the 
building administrator in cooperation with 
the faculty senate and the parent council with 
one month’s advance notice. Such meetings 
shall not be scheduled to exceed two hours 
each. Adequate security will be provided by 

Urban Science Academy Autism Program staff, families, students and friends participated in the 
Walk for Autism Speaks. USA raised over $1,000 in honor of its Autistic students and all people 
with Autism.

the School Depart-
ment.” 

Each school 
is strongly en-
couraged to 
have an active 
faculty senate. However, if that is not the 
case, the faculty still must have a month’s 
advance notice of the meetings. No teacher 
can be compelled to attend longer than two 
hours, twice a year.

What is the Policy on
Scheduling Individual
Parent/Teacher Conferences?

According to the collective bargain-
ing agreement, better known as 

‘the contract’; “Individual parent/teacher 
conferences shall be held at the school at a 
time that is mutually agreed upon by the 
parent and the teacher. If a parent is unable 
to come to a conference at the school, the 
teacher/parent conference regarding the 
child’s school performance shall be conducted 
by telephone.” 

As an Itinerate Teacher,
Do I Get a Desk?

Yes, the contract language mandates, 
“All teachers shall have an exclusive 

working desk in one of the rooms that they 
use.” If you are a teacher who must travel 
between rooms, in at least one of the rooms 
you teach in, you must be provided with a 
desk that is yours alone in good repair for 
your exclusive use. If this is not the case, 
please grieve it immediately.

Do I Have to Accept an Intern or 
Student Teacher?

No. The contract clearly states, “Any 
teacher requested to accept a trainee 

shall have at least one week’s advance notice, 
and may refuse.”

If a teacher does become a cooperating 
teacher, the contract outlines the follow-
ing. “Each cooperating teacher shall be 
given two days of leave with pay, without 
loss of benefits. Such days shall be taken as 
mutually agreed upon by the teacher and 
the administrative head during the last two 
weeks of the student-teacher training period. 
In cases of conflict, seniority shall prevail in 
the selection of days.” 

This coverage was designed to be given 
by having the student teacher cover for the 
days so that it is a no cost item for the BPS. 
If a cooperating teacher does not arrange 
for the coverage while the student teacher 
is still in the classroom, the cooperating 
teacher loses the benefit. It’s a use it or 
lose it scenario.

UrbanScienceAcademyRaisesOver$1,000
intheWalkforAutismSpeaks

Caren Carew
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Collective Bargaining Items Tentatively Agreed To*, Subject to Ratification…
(continued from page 1)

if there is no layoff or recall list in that 
field and if there are sufficient vacan-
cies in that field. Principals and their 
personnel subcommittees select 
from among the applicants express-
ing interest. All eligible vacancies 
as well as all vacancies created by 
teachers who have voluntarily ex-
cessed themselves shall be included 
in this process. No position can be 
left unfilled if a qualified applicant 
submitted an expression of interest 
in that position and has been unsuc-
cessful in obtaining other positions. 
This process continues until late 
August. All who participate in this 
process are entitled to a position 
by the end of the process. All will 
be done electronically. The current 
grievance/arbitration process will 
continue.

New Enhanced Tuition-
Reimbursement Language

• Permanent teachers not yet getting a 
career award shall be eligible for up 
to $1000 in tuition reimbursement

• Provisional teachers shall be newly 
eligible for $500 in tuition reimburse-
ment

All specialty teachers shall be able to 
meet at least one day annually as a PD Day 
on one of the city-wide PD days already 
scheduled

Lead teacher positions with a stipend 
of $2250 shall be established at one per 
school with student populations up to 
1,000 and two at schools with more than 
1,000 students.

A BTU Professional Development 
Institute shall be established and shall 
be headed by a BTU member-coordinator 
who salary is paid 50-50 by the BTU and 
the School Department. Benefits to be 
paid by the BPS. The coordinator shall be 
chosen by the BTU and approved by the 
Superintendent.

There will be a fifth peer assistant 
hired

Twenty (20) coverage paraprofes-
sionals will hire and maintained to cover 
when a regularly-assigned paraprofes-
sional is absent from a 1-1 position or a .4 
classroom

Itinerant staff shall have a locked file 
cabinet in each school they service for 
secure storage of student records

The 18-hour PD schedule will no 
longer fall under a faculty vote for approval, 
though there are some restrictions on the 
administrator's discretion

SPED teachers who are required 
to submit MCAS-alt assessments shall 
receive one day of substitute coverage to 
do so

Lead Sign Language Interpreters to 
be included into Teachers' Unit AND be 
eligible for CEU credit being allowed to 
translate into in-service credit, as is cur-
rent practice with other groups, e.g., SLPs.
School-Based Management

•  The Steering Committee will add 
BTU members, parents, and stu-
dents, all of whom will be represen-
tative of the various constituencies 
represented by each party.

•  School Site Council will add two 
voting student members (HS only) 
elected by students at school, will 
have timely access to school budgets.

•  School Site Council Personnel Sub-
committee will have expanded role 
in hiring process, and one student 
(HS only) will be added, with majority 
required for a decision.

A new type of academic lane ‘credit’ 
shall be established to allow lane advance-
ments for teachers who complete BPS-
designated course or courses. All course(s) 
shall be tuition- free. This new credit shall 
be used interchangeably with in-service 

credits, which will still exist.
BTU members’ children shall be 

able to obtain a school placement at the 
school at which the parent works subject 
to these conditions:

• The parent shall be responsible for 
the transportation of the child unless 
the child would otherwise receive 
transportation in accordance with 
the District's transportation and/
or assignment policy, 2) there is a 
seat vacancy and no waiting list at 
the school within an appropriate 
program setting for the child, 3) no 
class size maxima shall be exceeded 
at the time of the child's enrollment in 
the school, and 4) the student meets 
eligibility requirements, if any. This 
provision shall not be applicable to 
high schools.

The following coaching stipends 
shall be adjusted to 9/1/12 from $2,889 
to $3,500:

• Wrestling Coach, Golf Coach, 
Badminton Coach, Bowling Coach, 
Cheerleading Coach, Tennis Coach

Middle School Coaches as of 9/1/12
•  Basketball from $2,889 to $3,000
•  Track & Field from $2,889 to $3,000
•  Football from $2,889 to $3,000
Other coaches/positions
as of 9/1/12
•  Academic Debate Coach from $1,390 

to $1,738
JROTC as of 9/1/12
•  JROTC from $1,390 to $1,738. And 

as of 9/1/13, JROTC goes to $2,250.
Each of the above stipends receives 

their salary bump retroactively, but in 
return will not increase each year with 
a COLA.

Paras’ Unit
Similar to teachers’ bargaining unit, 

all staff to receive a 0% salary increase 
(plus all rates and differentials) retro to 
11/1/10 plus

• 1%, back to 11/1/11
• 2%, as of 11/1/12
• 3%, as of 11/1/13
• 3%, as of 11/1/14
• 3%, as of 11/1/15
Eligible Paras who cover for an absent 

teacher will receive the added hourly 
bonus with five years of service, not ten.

Twenty (20) coverage paraprofes-
sionals will hired and maintained to cover 
when a regularly-assigned paraprofes-
sional is absent from a 1-1 position or a .4 
classroom.

Tuition-Reimbursement: Paras shall 
now be eligible for $1,000 per year with 
ive or more years of service, and $500 
with three or more years.

Paras with a teaching certificate, who 
are recommended by building principal 
and who apply for teaching positions will be 
guaranteed four interviews if there are 
four vacancies for which the para is quali-
fied; three, if three; two if two; one if one.

Substitutes’ Unit
Similar to teachers’ bargaining unit 

all staff to receive a 0% salary increase 
(plus all rates and differentials) retro to 
11/1/10, plus

•  1%, back to 11/1/11
•  2%, as of 11/1/12
•  3%, as of 11/1/13
•  3%, as of 11/1/14
•  3%, as of 11/1/15
•  Every attempt has been made to 

insure the accuracy of this document, 
but this document is not meant to 
substitute for the actual agreement, 
which will, as soon as finalized, be 
posted for all members. That said, 
the document is a full, complete and 
fair summary of the MOUs that the 
parties have tentatively agreed to.

Appendix A
SummaryofKeyElements
in State’s Model Contract 
Language That Were 
Missing in City’s Proposal

Each Educator will have one primary 
Evaluator at any one time responsible for 
determining performance ratings.

Classroom or worksite observations con-
ducted pursuant to this article must result 
in feedback to the Educator.

Evaluation Cycle: Observation of 
Practice and Examination of Artifacts 
– Educators with PTS

•  The Educator whose overall rating is 
needs improvement must be observed 
according to the Directed Growth 
Plan during the period of Plan which 
must include at least two unannounced 
observations.

•  The Educator whose overall rating 
is unsatisfactory must be observed 
according to the Improvement Plan 
which must include both unan-
nounced and announced observation. 
The number and frequency of the 
observations shall be determined 
by the Evaluator, but in no case, for 
improvement plans of one year, shall 
there be fewer than one announced 
and four unannounced observations. 
For Improvement Plans of six months 
or fewer, there must be no fewer than 
one announced and two unannounced 
observations.

Unannounced Observations: The 
Educator will be provided with at least brief 
written feedback from the Evaluator within 
3-5 school days of the observation

Announced Observations: The Evalu-
ator shall provide the Educator with written 
feedback within 5 school days of the post-
observation conference. For any standard 
where the Educator’s practice was found to 
be unsatisfactory or needs improvement, 
the feedback must:

•  Describe the basis for the Evaluator’s 
judgment.

•  Describe actions the Educator should 
take to improve his/her performance.

•  Identify support and/or resources the 
Educator may use in his/her improve-
ment.

•  State that the Educator is responsible 
for addressing the need for improve-
ment.

Evaluation Cycle: Formative Assessment
•  Upon the request of either the Evalua-

tor or the Educator, the Evaluator and 
the Educator will meet either before 
or after completion of the Formative 
Assessment Report.

Evaluation Cycle: Formative Evaluation
• Upon the request of either the Evalua-

tor or the Educator, the Evaluator and 
the Educator will meet either before 
or after completion of the Formative 
Evaluation Report.

Evaluation Cycle: Summative Evaluation
•  The evaluation cycle concludes with a 

summative evaluation report. For Edu-
cators on a one or two year Educator 
Plan, the summative report must be 
written and provided to the educator 
by May 15th.

•  The Evaluator shall meet with the 
Educator rated needs improvement 
or unsatisfactory to discuss the sum-
mative evaluation. The meeting shall 
occur by June 1st.

•  The Evaluator may meet with the Edu-
cator rated proficient or exemplary to 
discuss the summative evaluation, if 
either the Educator or the Evaluator 
requests such a meeting. The meeting 
shall occur by June 10th.

•  The Educator shall sign the inal Sum-
mative Evaluation report by June 15th. 
The signature indicates that the Edu-
cator received the Summative Evalu-
ation report in a timely fashion. The 
signature does not indicate agreement 
or disagreement with its contents.

•  The Educator shall have the right to 

respond in writing to the summative 
evaluation which shall become part of 
the final Summative Evaluation report.

•  A copy of the signed inal Summative 
Evaluation report shall be filed in the 
Educator’s personnel file.

Educator Plans: Improvement Plan
•  An Educator on an Improvement Plan 

shall be assigned a Supervising Evalu-
ator (see definitions). The Supervising 
Evaluator is responsible for providing 
the Educator with guidance and assis-
tance in accessing the resources and 
professional development outlined in 
the Improvement Plan.

•  The Improvement Plan shall deine 
the problem(s) of practice identified 
through the observations and evalua-
tion and detail the improvement goals 
to be met, the activities the Educator 
must take to improve and the assis-
tance to be provided to the Educator 
by the district. The Improvement Plan 
process shall include:
o  Within ten school days of notifi-

cation to the Educator that the 
Educator is being placed on an 
Improvement Plan, the Evaluator 
shall schedule a meeting with the 
Educator to discuss the Improve-
ment Plan. The Evaluator will 
develop the Improvement Plan, 
which will include the provision of 
specific assistance to the Educator.

o  The Educator may request that a 
representative of the Employee 
Organization/Association attend 
the meeting(s).

o  If the Educator consents, the Em-
ployee Organization/Association 
will be informed that an Educator 
has been placed on an Improvement 
Plan.

The Improvement Plan shall:
•  Describe the assistance that the district 

will make available to the Educator;
•  Identify the individuals assigned to as-

sist the Educator which must include 
minimally the Supervising Evaluator; 
and,

•  Include the signatures of the Educator 
and Supervising Evaluator.

A copy of the signed Plan shall be provided 
to the Educator. The Educator’s signature 
indicates that the Educator received the 
Improvement Plan in a timely fashion. The 
signature does not indicate agreement or 
disagreement with its contents.
Rating Impact on
Student Learning Growth

•  ESE will provide model contract lan-
guage and guidance on rating educator 
impact on student learning growth 
based on state and district-determined 
measures of student learning. Upon 
receiving this model contract language 
and guidance, the parties agree to 
bargain with respect to this matter.

Using Student Feedback
in Educator Evaluation

•  ESE will provide model contract 
language, direction and guidance on 
using student feedback in Educator 
Evaluation by June 30, 2013. Upon re-
ceiving this model contract language, 
direction and guidance, the parties 
agree to bargain with respect to this 
matter.

Using Staff Feedback
in Educator Evaluation

•  ESE will provide model contract 
language, direction and guidance on 
using staff feedback in Administrator 
Evaluation by June 30, 2013. Upon re-
ceiving this model contract language, 
direction and guidance, the parties 
agree to bargain with respect to this 
matter.

General Provisions
• The parties agree to establish a joint 

labor-management evaluation team 
which shall review the evaluation 
processes and procedures annu-
ally through the first three years of 
implementation and recommend 
adjustments to the parties.

(We thank the AFTMA for their help in 
developing Appendix A.)
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A fter years of being hammered 
through No Child Left Behind, Race 

to the Top, media misinformation, and may-
oral and school committee disdain for their 
profession the teachers in the country’s 
3rd largest school district said enough was 
enough. On September 10th, 2012 almost 
30,000 public school educators walked off 
the job for the first 
time in 25 years in 
protest of stalled 
contract negotia-
tions between the 
Chicago Teach-
ers Union and the 
Chicago School 
Department. The 
eyes of the nation’s 
teachers turned 
towards the Windy 
City.

For nine days, 
the teachers picketed their schools. Ral-
lies with estimates of between 30,000 and 
50,000 people illed the streets. Chicago 
teacher Elly Greenspahn said the rally on 
the first day filled 8-10 city blocks. Joining 
teachers at the protests were the parents 
of the school children in Chicago. A poll 
done by We Ask America for Capitol 
Fax showed that 55% of voting Chicago 
households supported the strike. The 
numbers rose to 66% for parents of public 
school students. These numbers are even 
more impressive considering the poll was 
conducted by what many consider to be a 
Republican pollster.

Signs and speeches spoke to the condi-
tions that Chicago public school students 
and their teachers must endure. Class-
rooms that often reached temperatures 
over 95 degrees. Overcrowded classes. 
And the usual lack of support that too many 
urban educators have had to put up with 
over the years. 

Throughout the strike CTU President 
Karen Lewis consistently referred to the 
corporate agenda and its negative impact 
on public education. Speaking at the Union 
Park rally on the 6th day of the strike she 
said,” I am tired of billionaires telling us 
what we need to do for OUR children as 
if they love our children more than we do. 
I want them to turn off the air conditioning 
on the 5th loor of City Hall and let them 
work like we work”. For at least these 9 
days the American people started to hear 
the truth about what is going on in our 
schools.

In the middle of the strike former White 
House Chief of Staff to Barack Obama 
and current Mayor of Chicago Rahm 
Emanuel tried to utilize the age old trick 
of divide and conquer to try and break the 
strike. After the Boston Teachers Union 
finally reached a contract agreement with 
the school department he tried to shame 
the CTU for not being more “enlightened 
like the teachers in Boston”. He lied about 
our settlement saying our agreement in-
stituted a teacher evaluation system like 
the one he was asking for which included 
40% of a teacher’s evaluation being tied to 
test scores! The BTU responded, taking 
out a full page ad in the Chicago Sun-Times 
chastising Hizzoner about his lies and re-
minding him that many of the protections 
we have always had as Boston teachers 
are exactly what Chicago teachers are 
demanding. The ad also stated that the 
recent membership meeting had voted 
unanimous support for our sisters and 
brothers on strike. Many Chicago teachers 
have sent heartfelt letters and emails for 
this act of union solidarity.

The corporate controlled media has 
been vilifying teachers almost non-stop 
for a decade. But for these nine days there 
seemed to be a scent of change in the air. 
Teachers and their unions have always 
been able to count on a few stalwarts in the 
media who stick up for us. Valerie Strauss 
in the Washington Post has consistently 
written the truth about public education. 
Every now and then the New York Times 
might print a piece from Richard Roth-
stein, an associate from the Economic 
Policy Institute who brings reason to the 
discussion around public schools. The 
truth in the Boston Globe sometimes is 
found in the occasional letter to the editor. 
But in the middle of the Chicago teachers 
strike noted Washington Post columnist 
Eugene Robinson wrote a passionate 
piece stating unequivocally, “Collective 
bargaining is not the problem and taking 
that right away from teachers will not fix 
the schools.” And even the Chicago Sun-
Times, a proponent of ed “deform”, chimed 
in saying, “The voices of classroom teach-
ers should at least match if not trump the 
think-tankers and the tinkerers backed by 
wealthy donors.”

As they walked the line many Chicago 
teachers voiced their hope that the most 
powerful person in the Democratic Party 
might step in. During his 2008 election cam-
paign Barack Obama made a campaign 
promise to union workers saying that if 
elected he would walk on a picket line with 
them. Noticeably absent when Wisconsin 
teachers and other public sector workers 
were in the fight of their lives against 
Wisconsin Governor Scott Walker’s 
dismantling of union rights, many teach-
ers hoped that the President would use 
his Illinois roots and push Emanuel to 
settle. Meanwhile the Republican ticket 
was backing city hall’s intransigence 
as both Mitt Romney and Paul Ryan 

sang praises to the Chicago mayor while 
bashing the CTU. 

We will have to wait a little longer for 
Obama’s promised walk. And may never 
know if he did or did not influence the 
mayor, now being called “Rahmney” by 
more than a few. But one judge from the 
state just to the north of Illinois may have 
been inspired by the events that unfolded 
in the city by the lake. On Friday, Sep-
tember 14th in Wisconsin, Dane County 
Judge Juan Colas struck down Scott 
Walker’s law that took away collective 
bargaining for public employees in the 
state. And then late in the weekend a deal 
was struck that gave Chicago teachers 
most of what they had been demand-
ing. After the ink on the fine print was 
finally dry the House of Delegates voted 
to accept the offer and by Wednesday 
September 19th, nine days after they 

Commentary: Garret Virchick

Chicago Strike Inspires a Nation: BTU Lends Support 
with Open Letter to Mayor Rahm Emanuel

had shut down the schools of Chicago, 
the teachers went back to the classroom 
with their heads held high, prepared for 
that teachable moment. 

It was a whirlwind that inspired the 
nation’s teachers. There will be much 
discussion about the Chicago Teachers 
Strike of 2012. What did they do to unite 
over 95% of the membership, thoroughly 
confounding those who supported the 
Stand For Children ballot initiative that 
prohibited a strike without a 75% yes vote? 
How did they get such strong support from 
the parents? Is this as a turning point in 
the fight to preserve and strengthen public 
schools? One thing is clear. For 9 days in 
September most of the 3.3 million public 
school teachers in this country joined in 
solidarity with their brothers and sisters 
in Chicago and pronounced as one, “I am 
a teacher. And I deserve respect.”

Garret Virchick

The Boston Teachers Union created this ad supporting the
Chicago Teachers Union. It appeared in the Chicago Sun-Times.

CommentsleftontheBTU’sFacebookpage
inresponsetotheBTU’sadvertisementinthe
ChicagoSun-Times:
Claudia Huertas Thank you BTU for this amazing supportive article in the Chicago Sun-

Times. Your message was read to us on this 5th day of the strike at just the right time. After 

walking through the neighborhoods and stopping to speak to people to explain our position, 

everyone returned to our meeting area tired. This uplift was just what we needed! THANK 

YOU! From an appreciative CTU member :)

Audrey Olson thank you for your support! At our picket line yesterday your ad was the good 

news for the day - no the week!!! thanks!!!

Karen Kessler Kreinik BTU thank you from the CTU for setting Rahm straight in your Sun-

Times ad today! We appreciate your solidarity and support!

Alma Vera Martinez Thank You!, Thank You!, Thank You! times infinity Boston Teachers Union!!! 

Your full page letter in the Friday Chicago Sun Times was read to our staff this morning in our 

pre-picket line meeting. I cannot express how much we appreciate your support and sending 

such a clear message to the mayor and the public here. With much gratitude and in solidarity, 

all of us at Taft HS & CTU!
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The Rally on September 10th filled 8-10 city blocks. This aerial view shows half a block.

Chicago families stood strong with their teachers.

Lincoln Park High School teachers united in solidarity.

Teachers at the Lewis Elementary School.

Photos courtesy of Chicago teacher Elly Greenspahn, Mark Terrance Photography, and the Chicago Teachers Union.

BTU Supported the Chicago Teachers Union
in Their Fight for a Fair Contract!

BTU people stood with Chicago Teachers Union president Karen Lewis when were 
all in Detroit for the AFT Convention in July, 2012.
Back Row, L-R, John Allocca, Seth Peterson, Jessica Tang, Garret Virchick and Caren 
Carew.
Front Row, L-R, Marjie Crosby, Maritza Agrait, CTU president Keren Lewis, and 
Sherry Pedone.
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Ted Chambers appeared live on Edu-
cation Nation with Brian Williams 

on Sunday, September 23, 2012. He was 
a featured panelist on this national news 
show. His interview can be seen at the 8th 
minute at http://video.msnbc.msn.com/
nbc-news/49140720#49140720 and Erik 
Berg speaks from the audience at the 33rd 
minute.

Here are some of Ted’s comments after 
this interview:

“I believe at some level people are 
tired of watching teachers get beat-up. 
But the problem is that we haven’t had a 
message that demonstrates that we have 
a better idea to improve ALL schools and 
make education better for ALL kids and 
families. Of course, the privatizers are 
filling the vacuum. I am more convinced 

BTU Member Ted Chambers Appears on
“Education Nation” with NBC’s Brian Williams

now then I was before that combining the 
Common Core with collaborative lesson 
planning and internet distribution is our 
chance to intersect great policy with great 
politics.”

“Most of what is advanced as ‘innova-
tions’ actually are not new, not innovations 
and are not ‘game changers’. They are 
instead just schemes to hand money over 
to private entities and corporations. But 
the combination of the national standards 
with technology and best practices could 
revolutionize the delivery of high quality 
instruction.”

“Huge shout out to the other BTU folks 
who made the trip: Erik Berg and his wife 
Jill, Garret Virchick, Mike Maguire, 
Carla McCormack, Andrew Vega and 
Noah Patel. Hope I didn’t miss anyone.”

LivetweetingduringEducationNation

@losangelista: 31 states now link teacher evals to standardized test scores. And 

the testing companies are laughing all the way to the bank.

@MichaelJMaguire: If you want “fair” evaluations, you must have evaluators 

who have real teaching experience, not business majors w clipboards.

@BTUGarret: I want a fair evaluation. But more importantly I want a conversa-

tion where my ideas and experiences are valued.

@mravega: Spend money on taking care of kids, not on testing.

@BTUGarret: When we talk about poverty it is not an excuse. Those who ignore 

it deny my students reality.

@thechalkface: It is folly to believe that an admirable goal is to teach the same 

thing at the same time.

@BTUGarret: I’m not afraid of the common core. What I am afraid of is the 

ZERO dollar budget I have to teach science.

@cezrailson: The problem has never been “the teachers” (as politicians would 

have us think). Teachers are the solution, NOT the problem.

@tommysantos14: No more excuses. If a parent can visit their Facebook page 

20 times per day, they can check an online student progress report.

@nikhilgoya_l: Money is never the reason why people go into the teaching 

profession but it is the reason why some people do not.

NBC’s Brian Williams interviews Ted Chambers of the Edwards Middle School.

AFT President Randi
Weingarten addresses the 

AFT members who traveled 
to Education Nation.

Garret Virchick, Michael 
Maguire and Erik Berg at the 
New York Public Library,
where Education Nation
was filmed.

Erik Berg speaks to the 
nation about the roles of 
Unions.

NBC’s Brian Williams hosts
Teachers Town Hall, a part of 
Education Nation featuring
real teachers.

Erik Berg
waits in line at

Education
Nation.
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Ensuring Equity on Our New Option for Voting

Allison Doherty (Urban Science Academy) advocates for a mail-in/absentee ballot for future BTU 
elections.

By Allison Doherty

Last April, a group named BTU Votes 
started a movement to make voting 

in BTU elections more equitable. The 
idea was changing the BTU procedure 
from in-person voting to exclusively mail-
in ballot. BTU Votes gained the support 
of many members and gathered 2,000 
signatures for a petition in support of this 
by-law change.

Through much debate and collabora-
tion between members of the Executive 
Board, the Election Committee and BTU 
Votes, a new by-law was created. The by- 
law which was passed by a 2/3 vote at the 
September membership meeting allows 
members in good standing to request an 
absentee ballot. Members may either go 
to the BTU in person on election day and 
vote, or request an absentee ballot if they 
know in advance that they cannot make it 
to the hall on election day.

The Election Committee will work in 
conjunction with the Secretary-Treasurer 
to choose a vendor who will oversee the 
mail in ballots. There will be safeguards 

in place, as there are for any mail-in elec-
tion, to make sure no one can vote “early 
and often”.

After this by-law change was passed 
at the September membership meeting, 
there was concern that certain members 
were left out of the process to obtain an 
absentee ballot. This was NOT intentional. 
The intention of the by law change was to 
make it easier for ALL members to have 
their voices be heard. Therefore, at the 
October membership meeting, I will be 
asking that the membership be noticed 
of an amendment to the by law change by 
REPLACING language in order to make 
the voting process equitable to all.

ORIGINAL LANGUAGE
lines 1-3 paragraph 5:

Absentee ballots are available to all BTU 
members in good standing. Absentee bal-
lots must be ordered via e-mail or through 
their building representative with request 
form attached or in person at the BTU of-
fice, by filling out the request form.

PROPOSED REPLACEMENT LANGUAGE for lines 1-3 paragraph 5:
Members is good standing may obtain an absentee ballot REQUEST FORM by call-

ing the BTU, emailing the BTU, sending in a written request by regular mail or by any 
other manner, picking up at the BTU office or from their Building Representative.  The 
form must be mailed back following the timeline given by the election committee or 
designees thereof.

Voting for this language change will ensure that all members have access through 
a variety of means to obtaining an absentee ballot.

How did you spend your summer? 
Were you one of the many BPS 

teachers who travelled abroad with the 
blessings of the Fund for Teachers? Did 
you stay closer to home and partake of 
the hundreds of workshops which BPS 
offered? Did you attend a national confer-
ence or institute? Did you read? Did you 
write? Did you reflect on last year and how 
you might begin this year?

I am a strong believer that as educators 
we need to model life-long learning and 
that the best professional development 
addresses both our hearts and our brains. 
With this in mind, I have spent my past 
thirty-three summers in a variety of reflec-
tion and growth, but this most recent sum-
mer has topped all of them. This summer 
I had the joy of being the Mudge Fellow 
at the Boston Athenaeum. This fellowship 

Vacations That Nourish the Mind and the Soul
allows me access to their vast collection 
to study the topic of my choice. Can you 
imagine a child in a candy store? That’s how 
I felt! Each day I pinched myself, finding 
it hard to believe that I was actually being 
paid to go to a beautiful setting and read. 
And read I did. 

There was no way that I could take in 
all of the texts that I wanted to, but I tried. 
I marveled at original documents such as 
Attorneys Robert Morris and Charles 
Sumner’s 1849 case before the Boston 
School Committee, arguing in favor of 
Sarah Roberts to attend her neighborhood 
school. I also looked at School Committee 
member Joseph Lee’s papers from the 
1960’s relegating Black parents back to a 
status below that of the Roberts family. I 
read original poetry by Boston slaves and 
free Blacks. I imagined hearing William 

Lead attorney Robert Morris (left) and Co-Counsel Charles Sumner argued against the separate 
but equal practices of the Boston School Committee in 1849. Read the original texts at The Boston 
Athaneum.

Cooper Nell’s admonishments to the 
community and wondered what he would 
say about our current situation.

Daily I traveled back and forth in time. 
Physically, as I commuted downtown on the 
T, the underground subway felt like a time 
transporter as I passed the large black and 
white ancient maps of Boston, reminding 
me of our past history. On the other end of 
the journey, I climbed the 70 stairs of Park 
Street station, re-emerging into the present 
but also passing our history - the Park Street 
Church where William Lloyd Garrison 
shared “holy fire” in his first abolitionist 
speech and there on the streets of Beacon 
Hill where he was almost lynched for those 
same beliefs; past the Parker House, where 
at different times in history, both Ho Chi 
Minh and Malcolm X were waiters. (If only 
Malcolm had known of David Walker, 
who more than 100 years before him had 
the same “by whatever means necessary” 
philosophy.) I passed Tremont Temple 
Baptist Church, one of Boston’s first con-
gregations to be integrated, and then Paul 
Revere’s plaque at the Granary Burial 
Grounds, to the beautiful stone building of 
the Athenaeum, where I read about these 
landmarks and their significance. 

Don’t be fooled by the exterior of the 
Boston Athaeneum. It may look small, 
but hidden inside are really ten floors, all 
packed with a variety of literature and op-
portunities to read and grow. Desks are 
available for the studious researchers, as 
are velvet couches and chairs. There is even 
a children’s section with nooks and cran-
nies to hide while becoming absorbed in 

the book. Daily, I wanted so badly to read 
all that I found interesting, (and that was 
nearly everything.) Even as I stood by the 
elevator on each floor, I would find books 
of interest, some that would allow me an 
insight into a different angle toward my 
study and others that would simply feed 
my curiosity. There is certainly something 
for everyone, but mostly there is informa-
tion waiting to be devoured. And so I read 
and digested. 

One of my favorite books was ‘Miss 
Crandall’s School for Young Ladies 
& Little Misses of Color’ by Marilyn 
Nelson and Elizabeth Alexander. From 
this text came my anthem, a poem en-
titled “Fire from the Gods”. The first few 
lines from this poem summarize well my 
experience:

Fire from the Gods
I didn’t know what I didn’t know,
Like Brer Mosquito on Brer Elephant,
now I know my capacity for awe
is infinite; this thirst is permanent,
the well bottomless, my good fortune vast.

And so, I share this experience with 
you, hoping that next spring you con-
sider applying for Boston Athaeneum’s 
Mudge Fellowship. (I’ll remind you in 
March). In the meantime, I hope that 
you had a great summer – one that 
nourished your heart and mind, and 
also hope this school year holds the 
same for you and your students.

(Submitted by Crystal C. Haynes, New 
Teacher Developer.)

If you have ever worked at the
Harvard Kent School in the past,

consider attending

An Evening to Remember

Connect with co-workers

Meet new friends

Support the
Harvard Kent School

Enjoy a delicious dinner

Thursday, November 8th, 2012 • 6-9 pm
@ Harvard Kent

Dinner
Salad • Chicken • Roasted Potatoes • Green Beans

Rolls and Butter • Dessert

$35
00

Checks payable to:
Harvard Kent School

50 Bunker Hill Street, Charlestown, MA 02129

RSVP by October 31, 2012
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A project by Amika Kemmler Ernst, Ed.D.We’re Learning Here

Edison K-8 School

(Amika Kemmler Ernst is a recently retired BPS New Teacher Developer with extensive experience as a 
classroom teacher, curriculum developer, and graphic artist. Her “We’re Learning Here” Project features 
images of everyday learning in our public schools, along with the words of the students pictured. )

Welcome to a new year of celebrating the learning that goes on every day, in every Boston 
Public School... please invite me to visit yours! 

H H H H H H H H H H H H H H H H H H H

Principal Mary Driscoll welcomed me to the Edison K-8 on Day 4 of the new school year, and gave me 
a quick orientation to the location of classrooms in their E-shaped building. There are almost 800 students 
in this unusually diverse school in Brighton. Originally a middle school, the Edison became a K-8 four 
years ago. One of the teachers told me that the population of the school continues to change, this year 
adding a large number of SEI classes for English Language Learners... almost 40% of the student body!

The Edison’s core values are called the “5 Rs” and are prominently displayed in hallways and cafeteria: 
Respect, Responsibility, Resourcefulness, Righteousness, and Rigor. In each classroom teachers engaged 
students in describing what these values look and sound like in their subject or grade level. Class meet-
ings started the day in several rooms. Before closing their morning “Circle of Power & Respect,” the 
sixth graders in Meredith Busher’s class shook hands and greeted each another in one of the many 
languages spoken by their families. 

Students throughout the school were participating in a variety of activities to build community at the 
beginning of the school year: making large “All About Me” posters, interviewing one another, review-
ing expectations. I was impressed by the attention that the staff gave to respectful interactions between 
students. One example was the P.E. teacher insisting that students demonstrate good sportsmanship by 
shaking hands before running a race with a classmate.    

The theater arts teacher, Emily Culver, was having students get to know one another with a “Class 
Bingo” activity, and I was delighted to receive a hug from one of her students! Originally trained in theater, 
she has obtained grants to support her program and to offer an after school class for younger students. 
In other classes students were reading, writing, exploring maps, setting up notebooks, and pursuing all 
the “traditional” core curriculum activities. The Edison is well on its way to creating a positive culture for 
learning; here’s hoping you’ve experienced some of the same promising beginnings! 

amika45@comcast.net

In our daily “Circle of Power & Respect,” we greet 
one another in the many diferent languages 
spoken by our classmates. Here Ms. Busher 
is introducing a book by Patricia Polacco. We 
are learning to read, write, speak, and listen in 
English class.

– Ms. Busher’s 6th grade class

I was writing about when I went to the beach with my dad 
and stayed in a hotel.  I am learning to write better by using 
complete sentences and details.

– Anthony Morales, Grade 3

We were racing each other in gym class. We’ve learned 
that when we race we have to stay in our own lane and be 
careful not to go over the line. We’ve also learned to shake 
hands before the race to show we’re friends.

– Lawrence Davis & Richa Gongaju, Grade 1

We were doing maths with clocks. We are 
learning how to tell and write the time, 
using hours and minutes.

– Jonathan Panameno-Cruz &
Cerena Mehaya, Grade 4

Ms. Culver and I were interacting about a class bingo 
game in our theater arts class. I’ve learned that an 
ensemble is a group of actors coming together, which 
is important because unity is key to a successful 
performance.

– Randy Reyes, Grade 8

We were in math class and Ms. Delaney 
was explaining how to do the assignment.
We are beginning a study of geometry, 
measuring angles of many diferent 
shapes.
– Debora Gomes & Ilya Karpenko, Grade 7

We were listening to Ms. McKoy giving 
directions in ELA. We’re practicing our grammar

and learning how to respond to key questions 
about what we’ve been reading.

– Kasey Castillo & Annie Williams, Grade 6

We were in music class listening to Mr. Robinson read a story. We are 
learning to follow directions.  This year in music we want to dance 
and sing!

– Ms. Jones’ K2 class
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By Garret Virchick

I t was a beautiful late summer’s day when 
500 mill workers, teachers, community 

activists, and others took to the streets of 
Lawrence, Massachusetts on Labor Day. 
Speakers from the Merrimack Valley 
Central Labor Council and the Lawrence 
Teachers Union addressed the crowd 
outside the Polartec factory. Speaking for 
the Lawrence Teachers Union was Frank 
McLaughlin. He decried the recent 
takeover of the city’s schools by the Mas-
sachusetts board of education. Rather than 
working with the teachers to craft solutions 
that improve schools and are fair to teach-
ers he informed the crowd about former 
Boston administrator and current state 
receiver Jeff Riley’s go-it-alone attitude, 
opting to blame teachers, bring in charter 
schools, and gut collective bargaining. 

Much of the blame for the problems in 
the Lawrence school system should right-
fully be placed at the feet of former school 
superintendent Wilfredo Leboy who was 
found guilty of embezzlement last March. 
Current Mayor William Lantigua has also 
been under a federal corruption probe 
and a week after the Labor Day march a 
grand jury returned indictments on 2 of 
his close associates. So while politicians 
loot the city it seems that teachers will be 
paying the price.

One hundred years ago in 1912 other 
working people in Lawrence were the 
targets of the rich and powerful. After a 
state law reduced the work week of women 
and children from 56 to 54 hours the textile 
mill owners slashed the pay of the workers 
and sped up the line. Most of the workers 
already lived in abject poverty, in cold 
water tenements, and in slum-like condi-
tions. As the average worker was barely 
surviving on wages of $8.76 per week the 
wage cut was the last straw. Over 20,000 
mostly immigrant workers challenged the 

Labor Day March for Economic and Social Justice
Held in Lawrence

Rally Marks 100th Anniversary of the Bread and Roses Strike
mill owners and city officials and struck 
for 9 weeks in the bitter cold of that New 
England winter. 

The Bread and Roses strike of 1912 
came about when poor working class 
immigrant populations overcame their 
differences and united to defeat the greed 
of the rich and powerful elite who owned 
the mills and controlled the city. Bread 
referred to the demand for decent pay, 
roses for humane conditions in which to 
live and work. The mill owners used every-
thing in their power to defeat the struggle. 
During the strike Harvard students were 
recruited as militia to attack the demon-
strators. But the workers fought back. The 
action received worldwide attention after 
women were beaten at the local railroad 
station while trying to get their children 
out of town to keep them safe. After 9 long 
weeks the owners backed down and met 
the demands of the textile workers.

Conditions have changed somewhat in 
Lawrence over the past 100 years, but there 
are remarkable similarities. Lawrence 
is still a city of immigrants. The elite are 
still corrupt and uncaring. Conditions in 
the school are not far from the tenement 
slums of 1912. The Lawrence Teachers 
Union report classrooms with leaky roofs, 
persistent mold, and rodent infestation. 
And while Harvard students are not 
bayoneting citizens they are now actively 
recruited through Teach for America to 
fill the jobs of fired teachers. 

The Labor Day march ended with a 
Bread and Roses festival. The working 
people of Lawrence who marched for 
justice gathered at Lawrence Common 
and broke bread together. In 1912 the 
immigrant communities in Lawrence 
joined together for economic and social 
justice. It will take as great an effort today 
if the parents, students, and teachers are 
to achieve social justice in their schools.

A Lawence teacher fighting for her community.

Charlestown High School Guidance Councelor Betsy Roter and her family attend the Bread and 
Roses Labor Day March and Rally in Lawrence.

A nurse demanding Bread and Roses in 2012.

Photos by Garret Virchick
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Today’s textile workers at the Bread and Roses Parade in Lawrence.

Children worked in the mills in 1912. Thanks to the union movement, today they are now volunteers.

Lawrence Teachers Union President
Frank McLaughlin addresses

the crowd gathering
in front of the Polartec factory.

Occupational Therapist outside the AFT First Book tent.
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WelcomesBackTeachers

Please join the BTU on the Hatch Shell on 
the morning of Sunday, October 14, 2012

as we

MAKE STRIDES AGAINST
BREAST CANCER!


