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Negotiations: What Went Wrong?
A

By Richard Stutman,
BTU President

t the end it came down to a few items, in
particular how much--or how little--the
school department values our teaching. It
is as simple as that.
School District Disrespects Us
By Devaluing Our Time
The school department insisted that
our members work an additional 45 minutes per day instructing our students for
a daily sum of $13.89. The feeling of our
negotiating team unanimously was that if
we agreed to this proposal our members,
already working a long school day, would
rightly resent that decision and see it forever as a mistake. After all, our members
have busy lives and to ask them to give
up an additional 45 minutes per day for
an insulting sum of money that devalues
their worth would set a very bad precedent
as well as leave a bad taste. So we walked
away from the offer.
That wasn’t the only issue.
The pay raises the district offered, too,
were inadequate. The district offered 0% effective 9/1/2010, 1.25% on 9/1/2011, 1.75%
on 9/1/2012, 2.5% on 9/1/2013, and 2.5%
on 9/1/2014. We agreed on the proposed
increases for the last two years. On the first
three, we asked for a 1.5% in year 1, a 2.5%
in year 2, and a 1.25% in year 3 provided we
also got paid at the $41.03 contractual hourly
rate, not at the bargain rate of $18.51, which
the department was offering.
Close but Extended Day Issue
Caused Breakdown
Other issues loomed large as well, and
although we were near an agreement on

a few key issues (such as an alternative pay
proposal for new members only that would
keep a close tab on how people advanced beyond Master 15 and a new teacher assignment
process), the issue that separated us--and
in the end proved fatal--was the question of
working the extended day for a bargain rate.
At Last Minute School Department
Shifts Position
For the last six months the district insisted
that it wanted to implement a 30-minute block
of time as an extension of the workday. All
discussions, over literally hundreds of hours,
were predicated on that specific proposal. Last
night, a full 300 hours into the negotiations, the
school department suddenly switched gears
and asked for 45 minutes per day for most, not
all, teachers. For this the department offered
$2,000, while the going rate is closer to $5,500.
We didn’t particularly care for the sudden
extension and we offered as a compromise a
schedule at 45 minutes, four days per week,
with one day at regular dismissal--but still with
compensation at the going rate. This didn’t
work and the department rejected both the
schedule proposal and the compensation.
We went back and forth, but at the end, we
couldn’t get the department to budge. Neither
would we. Frankly, we were insulted that the
department would value our professional
instructional time at $18.51 per hour. And
negotiations broke down.
School Department Spin on TIF Grant
Lacks Credibility
Unfortunately, so did, too, negotiations on
the TIF grant, as it had to be part of the entire
package. The $9.4M TIF grant was ready to
be agreed to provided it could be packaged
together with the Master Bargain. But as the

The Murphy School Shows Its BTUnity!

Master Bargain fell apart,
of how very wrong and
so, too, did the TIF Grant.
purposely misleading the
This is regrettable, but
superintendent is:
the school department’s
P. 2 – an item about
‘spin’ (“We really tried to
working with universities
do this, but the Union held
to provide tutoring prous back”) on this is repgram. The BTU offered
rehensible. The school
to pay for the mentoring
district doth protest too
of the tutors
much, we think.
P. 11 – an item to estabThe grant would have
lish a reading task force
been a good addition to
P. 11 – an item to shore
our Turnaround Prolibrary services in our
gram, everything else
schools and budget for
being equal. But let me
improved librar y and
Richard Stutman
give a more complete
media resources
BTU President
picture.
P. 11 – lower class size
School District SAT on TIF Grant for by 1 in grades 6 and 9.
16 Months Wasting Valuable Time
P. 12 – improvising technology for
The district knew it was getting the students
grant in September 2010 and SAT on it
P. 12 – allowing BTU members to enroll
for 16 months. When the state upbraided their children and foster children in their
the district for not fulfilling its reporting own schools (This item was ultimately
obligation, it finally acted, a full 16 months agreed to by the school district and would
AFTER it first knew it had to negotiate have become part of the Contract had we
with the union. Its first proposal to us settled in full.)
contained a boondoggle of administraP. 12 – an item to allow the BTU to and
tive costs and overhead, roughly 35% of the BPS to jointly run a post-high school
the total proposed expenditure of $9.4M mentoring program with Bunker Hill and
Included in the boondoggle were the Roxbury Community colleges to provide
hiring of mega consultants, contractors, follow up to recent graduates
support staff, travel expenses, and $1.33
P. 14 – the hiring of social workers to
Million in the hiring of data analysts allow for the establishment of a safety net
and data team support. C’mon now. for our children in a number of schools
There’s no excuse to spend 14% of this
These are but a few of the many
budget--$1.33 Million--on the hiring and items we have proposed to improve our
training of the people to interpret data schools. None of these items enriches
that is readily available! Nonetheless, any of our members and each would
we wanted to settle this as part of the help our system. So what was the decontract so we told the district to curb partment’s response: it rejected each
its administrative overhead and spend and every one of these items (except
the rest on the schools to the largest as noted above). The department wants
extent possible. The district then made it both ways. On the one hand, it wants
the effort--a little late--but unfortunately to criticize us for being about ‘money,
did not make the same effort to settle money, money.’ But as soon as we menour contract.
tion a non-money item that is meant to
School Department Twists
improve our schools, the district tells
Union’s Objectives
us that our proposal is out of bounds
Finally, a radio station called to tell me and that is ‘not interested.’
that the superintendent was saying that
(Incidentally, until this past weekend,
all we wanted to do was talk about money, our negotiating teams had met roughly
money, and more money. Nothing for 50 times @ an average of perhaps 5 hours
the kids. Yes, we have heard that many per session. Question: How many of those
times. This is unfortunate.
hours were spent on ‘money, money,
On March 8 we submitted a 22-page money’? Put another way, for how many
comprehensive proposal to the school hours did we talk about the BTU’s salary
department. Our proposal is all en- proposal? Answer: If you said ‘two,’ you
compassing and contains many items would be correct. In 22 months, we spent
of interest directly tied to improving a total of two hours on salary. So much
teaching and learning. Let me please list for ‘money, money, money.’)
a few of these items to give you a taste
(continued on page 3)

Commentary: Garret Virchick

R

How Do You Like the Class War So Far?

epublicans scream that the Democrats
are trying to create a class war. Democrats say it’s not class war, it’s math. Let’s
set the record straight. To Republicans: It
is a class war. And it’s YOUR class waging
war on us. To Democrats: It is class war...
it’s not math. And YOU aren’t helping!
I did a little research during one of the 6
hour caucuses that Boston School Department’s crack negotiating team routinely
took during our almost 2 years of trying
to reach an agreement on a fair contract. I
called Local 877 of the International Brotherhood of Teamsters. They represent the
refinery workers of the ConocoPhillips
Bayway Refinery in Linden, New Jersey.
Back in the day it used to be called the
Standard Oil Bayway Refinery and it’s
where my father, a pipefitter, worked for
40 years. I wanted to know how much my
father earned when he was my age. Mike
Sidoti, the secretary-treasurer, knew my
father and quickly looked up his records.
He made $9.61/hour.
Back in 1979 $9.61/hour bought you
a lot. We had a nice home in a suburb of
Newark, NJ, my birthplace. My father
could afford to send his children to good
colleges. We didn’t have a lot of fancy
vacations...but there was always food on
the table. The $19,988.80 my father made
that year was taxed at a higher rate than
it is today. And Standard Oil paid a much
higher rate than they do today. The nation’s
infrastructure was not falling apart in 1979.
In real dollars his yearly earnings today
would be about $63,000. Not terribly bad
for a person who never went to college. Of
course a person making that kind of money
today would find themselves hard pressed
to send 3 children to college without a
massive amount of student loans waiting
for them on the other side.
My father’s son did go to college and
eventually earned a Master’s degree. For
that Master’s degree and 20+ years of experience it buys him a salary of $86,000. My
Master’s degree earns me $23,000 more
than my high school educated father. But
then on average I’m working a 60 hour
week. He worked a 40 hour week. If he did
work any overtime he got compensated at
time and a half. Double time on Sundays
(It’s Sunday as I write and shortly I will
be doing about 4 hours of planning). That
$23,000 today would pay for half a year of
college at the college I attended. The class

war didn’t start after the great economic
collapse of 2008. it’s been going on for as
long as there has been rich people and
working people!
Wages over the last 40 years have been
slashed. In 1979 the richest 1% controlled
10% of the wealth. Today the richest 1%
control closer to 25%. The tax burden to
support the public good has been shifted
from corporations to working people.
Many routinely pay no taxes as the lobbyists for the 1% have bought Congress who
rewrite the tax code to favor them. Unions
have been decimated in the private sector
as manufacturing jobs have been shipped
overseas. The highest concentration of
unions is now in the public sector. That’s
you. The class war is now focused on you.
This class war is being waged against us
not simply by the Boston School Department. In a recent article in Monthly Review
entitled Sado-Monetarism: The Role of
the Federal Reserve System in Keeping
Wages Low, economics professor Michael
Perelman writes of a study conducted
by economist Edwin Dickens. Dickens
analyzed minutes from Federal Reserve
meetings since the 1950s and shows how
Fed policy has always been to tighten
money supply when major union contracts
were to be negotiated, forcing employers
to be less generous. Former Fed Chairman Paul Volcker used to carry around
a card which told him what current wage
settlements were in major unions. The Fed
was determined to break organized labor.
Today’s policies continue along the
same vein. After 2008 banks stopped
lending. Demands to pay down debt take
precedence, growth is slowed. Economist
John Maynard Keynes, whose policies
helped stave off the worst of the last Great
Depression, said it best in the 1920s, “the
object of credit restriction...is to withdraw
from employers the financial means to
employ labor at the existing level of wages
and prices. The policy can only attain its
end by intensifying unemployment without
limit, until the workers are ready to accept
the necessary reduction of money wages
under the pressure of hard facts.”
Fed policy is set. The city of Boston presents you with the facts. And our standard
of living is driven down. Now, instead of
hiring more teachers to meet the needs of
our students they want you to work longer
than you already do, with a salary that does

SCHOLARSHIP INFORMATION

BTU Dependent Scholarships
T

his year there will be 17 scholarships in the amount of $1,000 awarded to
high school seniors who are dependents of BTU members. To apply, please
obtain an application from Jeanne Turner in the Union office or download the
form from the BTU website and return with: a transcript of the dependent’s last
two years of academic work; 2) evidence of acceptance by an accredited college,
junior college, vocational school or equivalent institution; 3) member’s notarized
federal tax return for the year 2011; and 4) a one-page statement of the dependent’s
professional goals. The application and the four supporting documents
must be received in the Union office no later than Wednesday, April
18, 2012. The recipients of the scholarships will be notified by May 18, 2012.

Retired Teachers Chapter
Scholarships
E

ach year the Retired Teachers Chapter of the Boston Teachers Union
awards three scholarships to deserving high school seniors who are children,
grandchildren, nieces, nephews, grandnieces, grandnephews of RTC members.
One of these scholarships is earmarked for a student who might choose to attend
a vocational school or equivalent institution.
Applications for these scholarships my be picked up at the RTC/BTU offices
at 180 Mt. Vernon Street, Dorchester, MA 02125 or they can be downloaded from
the BTU website. The deadline to apply is April 21, 2012.
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not keep pace with inflation.
These policies also affect us psychologically. Nobel Laureate economist Paul
Samuelson once told a conference of the
Federal Reserve Bank of Boston that,
“America’s labor force surprised us with
a new flexibility (heard that word lately?)
and new tolerance for accepting mediocre
jobs.” Work stoppages have declined
precipitously since the 1960s, American
workers fearful of losing their jobs. The
rich get richer...and we settle for a lower
standard of living.
All of us who chose teaching knew we
would never get rich. We traded wealth for
decent benefits and a pension. But the class
war now threatens this as well. From the
1930s to the 1970s the standard of living

of America’s
workers rose
as the union
movement
grew. As the
union movement has weakened so has our
ability to wage
Garret Virchick
the class war.
My father was a working class guy who
helped build this country. He didn’t build
it for the 1%. He built it in the hopes that
his children would have a better life. What
kind of world will we leave our children?
Will we unite as a union, and join with other
unions to fight this current battle in the
class war? This history is yet unwritten.

Commentary: Ed Doherty

Experienced Teachers
Deserve Respect
M

ost people facing open-heart surgery it would prohibit the use of seniority as
would seek out an experienced a determining factor in teacher layoffs.
doctor who has successfully performed Stand for Children’s claim is that seniority
the operation over a number of years. protects “bad” teachers, and that the goal
Very few, if any, would search for a young of the ballot question is to ensure that all
man or woman just out of medical school students have excellent teachers.
with scant experience. The same would
This is another distortion. The reality
hold true for people looking for a lawyer is that seniority does not protect anyone
to represent them in an important legal from being evaluated by their superviproceeding. Their first choice would prob- sors and being dismissed if his or her
ably be the firm’s senior partner; not the performance does not measure up to
rookie, just out of law school, who has expectations. It does not matter whether
only appeared a handful of time before a a teacher has been teaching for two years
judge. In medicine and law, experience or for forty-two years, that person can be
is valued. There is a presumption that fired if he or she is unable or unwilling to
those who have been in these profes- do the job well.
Seniority rights are not a protection
sions for a number of years have talent,
knowledge, and ability that exceed that for bad teachers; on the contrary, these
rights are a protection for good teachers.
of their younger colleagues.
Unfortunately, in the field of
education, the notion that expeSeniority rights are not a
rience is a positive attribute in
one’s professional life is not as protection for bad teachers; on
prevalent. For example, a recent the contrary, these rights are a
Boston Globe editorial lamented
protection for good teachers.
the idea that “young, talented
teachers” could lose their positions to “veteran teachers.” Experienced Seniority is a protection against capricious
teachers are often characterized in the and arbitrary decisions by the employer,
media as burnt-out, lazy, unfamiliar with and further, these rights act as a barrier
new methodologies, and too old to relate to prevent age discrimination, racial bias,
well with students; while younger recruits or any other form of prejudice. Seniorare enthusiastic, energetic, eager, and ity rights prevent school districts from
committed. The message coming from firing higher paid teachers in order to
this distorted picture is that younger is replace them with teachers on the lower
better and that seniority rights in teacher salary steps. Seniority allows experienced
contracts are an obstacle to keeping teachers to advocate for the children and
younger teachers in classrooms; there- to have a voice in educational decisions;
fore, these rights for teachers must be and, when necessary, to disagree with a
principal or superintendent or school comeliminated.
In Massachusetts an attack on teach- mittee member without fear of retribution
ers’ seniority rights is currently being or job loss.
Attacks on our teachers’ rights are
spearheaded by “Stand for Children,”
an organization whose innocuous name totally unwarranted give the outstandhas nothing to do with its real agenda. ing work of our state’s teachers. For the
One only has to look at some of Stand past four years Massachusetts has been
for Children’s major donors, including rated number one in the nation in student
Bain Capital and the Walton Family achievement on the National Assessment
Foundation (Wal-Mart), to realize that of Educational Progress in both math and
what it “stands” for is Big Business and reading. This is an incredible record. Our
not for children. These are organizations teachers deserve a great deal of the credit
that like to be able to say, “you’re fired,” for our students’ outstanding academic
without worrying about such things as performance. The experience and dedicafairness, due process or anti-discrimina- tion of our teachers should be valued and
respected, just as we value experience
tion protections.
Stand for Children’s major strategy in and dedication in other professions. Our
its attack on teachers’ rights is to place teachers do not deserve to have their
a ballot question before voters next fall reasonable protections and legitimate
that would restrict teachers’ collective rights abolished.
(Ed Doherty is the Special Assistant to
bargaining rights around issues of evaluation, assignments, and transfers. Further, the President of AFT-MA)

Know Your Rights: Caren Carew, BTU Secondary Field Representative

A Revisiting of Health Insurance
When do new teachers sign
up, when can we change our
plans, what happens if
someone gets laid off and rehired or is returning from an
unpaid leave of absence…?

City of Boston Employees join health
plans by contacting the Health Beneits
and Insurance Division (Group Insurance)
located on the 8th loor of Boston City Hall,
telephone 617 635-4570. New hires have 60
calendar days from the time they are hired
in order to sign up for health insurance. If
you are a provisional or permanent teacher
who was laid off and then is recalled/
rehired, you also must contact the Group
Insurance Office within 60 days of being
rehired from lay off in order to reenroll.
Some people have assumed that because
they have their job back, the insurance is
just automatically reinstated – this is not
the case. These deadlines are hard and fast.

Open enrollment is the window of time
when you can change your type of health
insurance plan, or sign up for the first
time if you’ve missed another deadline.
This period is held annually for 5 weeks
in April and the first week of May. Those
wanting to partake in open reenrollment
must contact the Group Health Insurance
Office at City Hall. This year open enrollment will be held from April 4 – May 9,
2012. There will be a Health Seminar held
at the BTU on April 10 from 4 – 6.
If a teacher takes a leave of absence
and decides to let their insurance lapse
during their leave, they must sign up to
reinstate their health insurance during
the Spring open-enrollment period prior
to their return in the Fall. The individual
will have to pay premiums out of pocket
beginning on July 1 through September 1
after which time; deductions will be taken
from their paychecks. Their insurance will
take effect July 1 as a result. During the year

Commentary: Brigid Byrne-Rowlings

What’s A Half Hour?
W

hat’s another half hour? That is the
question I’ve asked myself as our
contract negotiations have dragged on
and on. While I’ve agreed with the Boston
Teachers Union’s position on developing
a careful process for introducing a new
teacher evaluation process and a cohesive plan for using any extended school
day time, I just couldn’t figure out why
extending the school day an extra half an
hour without extra compensation was that
big of a deal.
After all, I’d appreciate an extra half
hour a day, if it meant that I’d get a few
more minutes added on to the current
47 minute class periods I currently teach.
And, I already work so many extra hours I
don’t get compensated for – as a Model UN
advisor, a volunteer assistant swim coach,
a parent phone caller, and a lesson planner
and paper grader – what is one more half
an hour on top of all of that?
Then, last week, as the BTU rolled out
its “Open ‘til 6” campaign. What that half an
hour truly is hit me hard. In the advertisement that the BTU placed in newspapers
and weeklies listing what an extra half
hour a day means fiscally to a variety of
professions, I noted that to an engineer,
an extra half hour means $6,245.00 per
year. This stopped me cold, because my
husband is an engineer.
What would my reaction be if he came
home and told me he’d be required to
work an extra half hour a day with no
extra compensation? Would I be happy to

Negotiations:
What Went Wrong?…
(continued from page 1)

Next Steps
At the end of the day we are looking for
a contract that is good for students, affordable to the city, and fair to our members.
Going through mediation is not the most
direct route, but it is the route we have to
go through. And so we will.
Thank you for all of your support. And
thank you to our negotiating team members who worked round the clock for the
last week to represent our membership.
They are Erik Berg (Philbrick Elem.), Ed
Doherty (AFTMA Staff), Gary Fisher
(Timilty MS), Josefina Lascano (Edison
MS), Garret Virchick (Brighton HS) and
all BTU officers and staff members.

learn that extra half hour that he’d be away
from home would cost my family over six
thousand dollars?
This line of thinking led me to the realization that my family is going to include one
more person as of May. While we eagerly
anticipate this new person who will make
us a family of three, we also realize that
our new addition will require a time and
financial commitment that we’ve done
our best to prepare for given our current
circumstances.
However, working an extra half an hour
a day will mean an extra half an hour my
son or daughter will spend in day care
each day. That represents 90 extra hours
a school year my child will spend in someone else’s care, and not my own. Then,
there is the cost associated with those 90
extra hours; I will need to pay a day care
provider for them, yet will not myself be
paid for working them.
Having done this math, I realized how
complaisant I’d become in giving away
my time to the Boston Public Schools!
Rationalizing the time I give to Model UN
and the Boston Latin Academy Swim Team
by thinking about the benefits students
receive by participating in these activities,
I often forget about the cost, both financial
and in terms of quality of life, to me and
my family.
I’ve now decided that yet another uncompensated half an hour is where I have
to draw the line. For that reason, I now
fully support the “Open ‘Til 6” campaign,
and will proudly wear my stickers and
solidarity t-shirt until the other side of the
negotiating table realizes, as I have, how
valuable my time truly is.
(Brigid Byrne-Rowlings teaches Seventh Grade Humanities at Boston Latin
Academy.)

if a teacher gets married/divorced, has a
baby, or the spouse who carried the health
insurance for the BPS teacher loses their
job, then the BPS teacher has 30 calendar
days to notify and submit proof to Group
Insurance of this event in order to qualify
for the change to be made in their health
insurance coverage.

of a moving violation, and the
like, that is not
covered under
court leave and
will be deducted
from your sick/
personal days.

Do Instructional Leadership
Teams (ILT’s) have parents
as members?

As a SPED teacher or related
service provider, what do you
do if you think a SPED student
has been placed in the wrong
setting?

No. The contract states, The ILT “shall
be a representative body of the professional
staff at the school. It shall be composed of
administrators and teachers from the various grade levels, disciplines, and programs
of the school.” The ILT is “an advisory
board to the principal on issues related to
teaching, learning, assessment and professional development.” The principal must
give a report on the ILT’s activities to the
SSC each month. “Any recommendation
of the ILT that alters the Whole School
Improvement Plan or may have a major effect on the school community and which is
supported by the principal shall be subject
to the approval of the School Site Council
before being implemented.” This is the
check and balance of the non-elected ILT
as a subcommittee of the elected SSC.

Do I get time off to go to court?

The contract states; “The Boston School
Department will provide release time without
loss of pay for court appearances on school
business, including cases involving jobrelated teacher assaults.”
If you are being brought to court by or
are bringing a student to court, you get
release time. If you have jury duty, you must
give a copy of the jury duty letter to your
school’s secretary. Once you have successfully completed the jury duty service, give
a copy of the certificate/letter you receive
from the court indicating same. You will
then have that time properly coded by the
school secretary so it will not be deducted
from your sick/personal days. Make sure
you carefully scrutinize your pay stub to
determine if that has occurred.
If you are subpoenaed to court by someone non-related to school business, or if
you are appearing at court for an appeal
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In order to appeal a SPED placement
the contract clearly states that the following must occur. “When a teacher has
concerns about the placement of a student,
that teacher shall make a request to the Principal or Headmaster to reconvene the team
to reconsider the placement in accordance
with the regulations. The evaluation team
shall respond to the appeal within two weeks.
If, upon reconsideration, the team inds the
placement inappropriate, it shall present an
IEP which contains an appropriate placement
to the parent.”
Since we, as teachers and related
service providers, are charged with appropriately identifying and addressing
the needs of our students, it is incumbent
upon us to advocate for the appropriate
placement for said child to achieve their
potential. We are all sensitive to budget
constraints and in some cases a rush to
utilize inclusion, often without adequate
planning, contractually mandated votes
of effected staff, and alternatives for those
students for whom the inclusion model of
service delivery is inappropriate. We are
the ones in the classrooms, working with
the students day to day and we are also the
ones whose voice should be heard when
it comes to placement recommendations.
Many parents rely on our expertise to
determine the correct course of action for
their kids. Reaching out to and involving
them proactively will help to establish ongoing communication and forge a formidable
child-based alliance. Let’s keep in mind
why we entered education, and hold fast
to our passion to do what is right for each
and every child in our charge! They are
depending on us to do no less.
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Commentary: Judith A. Lyons

I

am a teacher. I love the way it sounds,
teacher, however in light of the more
recent trend towards teacher bullying, I
find that the word teacher creates a bitter
feeling of disillusionment, an unknown
and uncomfortable feeling that I chillingly
want to erase, even at the cost of dropping
teacher from my name. It is a conflict that
I fear many of my peers also experience,
distancing ourselves from our profession
and letting go of the idealism that once
drove us to pursue our vocation.
Teaching is just that, a vocation, your
dharma, something that one is meant to do.

I Am A Teacher
Yet, today, one wonders how much longer
we can tolerate the empty, dark feelings of
disappointment and confusion as to what
has become of us.
To simply say that teachers are devalued
in today’ s culture detracts from the serious
consequence of a devalued workforce. We
experience moments of anger, injustice
and mystification as to how we arrived in
the lowest caste in the order of education.
To understand this dichotomy, to love and
despise your calling, forces one to dig deep
into the politics of education. The true
meaning of teacher has become lost in the

rhetoric of a struggling bureaucracy. The
“system” is failing our children and the
teacher often carries the burden of blame.
The structure inherent in the educational system forces the teachers to examine
their rank and cling to what once was an
honorable profession. The rhetoric of education calls for accountability; however in
many schools today, only the teachers are
held accountable. As educators, all must be
held to a standard of accountability. Tools
of evaluation are often used to repress
individuals who question methods and
decisions that are counterproductive to

Books for South Africa
O

n a beautiful sunny Wednesday afternoon, March 7th, BPS teachers and
other volunteers loaded a 40’ container with
575 boxes of school supplies for schools
in South Africa and Zambia. Collected
by Books for South Africa (BFSA), the
shipment includes over 20,000 quality
donated books and 100 boxes of educational materials and athletic equipment for
under-resourced areas in southern Africa.
Many of these books will be translated
into Zulu for young children. The BFSA
project, organized by retired Madison
Park teacher Judith Baker, has been in
existence for 10 years to support literacy
in Sub-Saharan Africa.
Most of the books and educational
materials in this shipment will go to Bhevu
High School and nearby primary schools
in Ladysmith, KwaZulu Natal. This school
started two years ago in an open cow
pasture on ‘returned land’ – land which
was seized from its Black owners during
apartheid and has now been returned.
As of now, the school has no classrooms,
uses port-a-potties and a pump for water
and sanitation, has few trees for shade,
and is awaiting construction of a building.
School Principal Gugu Ntshangase has
managed to get two donated tents and the
Department of Education has provided two
temporary classrooms, one of which will be
used to house the donated supplies, until
the school itself is built. The school community around Bhevu is very supportive
of their schools, and is eagerly awaiting
this shipment.
Some materials will go to schools in
Lower Molweni, a valley near Durban
under traditional Zulu leadership, where

BFSA sent its last container of books in late
2009. At the suggestion of Michelle Ross,
Winchester students collected books for
the Molatedi School in Guateng Province,
South Africa. The remainder of the books
will go to the Read Beyond Zambia project,
which runs after school reading clubs in
Lusaka, Zambia.
Many people in BPS have helped with
this project – collecting, sorting and packing boxes, loading the containers, and helping raise funds to buy new African books.
They include Kenneth Still, BPS Athletic
Director; Bill Fitzgerald, Assistant AD;
Bethany Wood, BPS Director of Service
Learning; retired teachers Bernie Diamond [McCormick Middle], Gail Sarofeen [West Roxbury High], Steve Grace
[Madison Park], Amika Kemmler-Ernst
[New Teacher Developer], OJ Lansana
[Latin Academy], and Maureen Gannon;
and many working teachers such as Ingrid
Tanda [Mather Elementary] and Mike
Viggiano [Madison Park].
Over the past several years Boston
teachers have volunteered at these and
other schools in South Africa and hopefully,
more will do so in the future. You might
also check out the Books for South Africa
website and make a small donation to help
with transport to the schools – transport
to the port is paid for, but it costs another
$3000 to ship the container to the Ladysmith area. We also use donations to buy
books in Zulu or other local languages
for the schools. Contact Bethany Wood
if you, your students, and/or your school
are interested in supporting these efforts.
(Submitted by Amika Kemmler-Ernst
and Judith Baker.)
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“focusing on children.” Instead of using
the evaluation tool to help improve the
practice of teaching, it has become a vehicle
to punish and dismiss individuals whose
politics and methodology do not align with
current teaching trends or the decisions of
insecure and dictatorial managers.
An English Language Arts teacher
brings a grammar book from home to
her students and is chastised because
“grammar is not part of the canned curriculum.” The teacher fervently believes
that her students need grammar, however
(continued on page 10)

BTU Holds First Women’s Rights Breakfast
Union Honors Councilwoman Ayanna Pressley

O

n March 10th forty people gathered to celebrate
the first Boston Teachers Union Women’s Rights
Breakfast. BTU members were joined by family and
friends to mark this important occasion. This event
could not have been more timely. BTU member Dana
Royster Buefort reminded us of the long history of
women fighting for our rights, referencing Sojourner
Truth who is well known for her “Aint I A Woman”
speech.*
Today this fight continues. As Tom Gosnell, President of AFT MA noted, in the past few months as we
have watched presidential candidates trying to outdo
each other as they attack the rights of women. We have
witnessed what has been called a stepped up War on
Women. This was exemplified by the attempt in the
Senate to pass the Blunt Amendment.**
Dana also spoke about the negative messages
projected television shows like Toddlers to Tiaras and
Basketball Wives – girls and women are supposed to
be beautiful, sexy and the object of men’s attention. Her
conclusion was simply stated as she quoted Janis Joplin, “Don’t compromise yourself. You are all you’ve got.”
Sherry Pedone, who worked tirelessly to make
her vision of a Women’s Rights Committee in the BTU
a reality, opened the event. She stressed the important
goals of establishing this as a sustainable committee
within the BTU, a committee that joins with others to
focus on women’s issues and concerns. Sherry had help
to develop her plans for the Woman’s Rights Committee
when she attended a weekend training last June run by
WILD (Women’s Institute for Leadership Development).
Ayanna Pressley arrived at the breakfast prepared
to give the keynote address. She was both surprised
and honored when Sherry announced that she was
being honored as the first recipient of an award given
to a person who has demonstrated outstanding service
to women in the Greater Boston Area. Ayanna is the
first African American women to serve on the Boston
City Council, topping the ticket in her recent reelection.
Ayanna is well known as a champion of women’s rights
in Boston. She formed and chairs the Committee on
Women and Healthy Communities. As Angela Cristiani
pointed out when introducing Ayanna, she exemplifies
a person of character because she does what’s right
when nobody is looking.
Ayanna is aware of the negative messages sent out in
some popular music and on television. She has a different
message. Ayanna spoke passionately about women and
girls focusing on their own value and reaching their potential. Girls avoiding teen pregnancy. Girls and women
who are free from the fear of violence including sexual
assault. Girls finding a meaningful education. Young
women graduating from school. Ayanna acknowledged
the importance of teachers who help to mold our students, teach values, provide skills and knowledge and
act as role models and mentors.
Sherry concluded this wonderful event by inviting
everyone attending to be active in the fight for women’s
rights, join the BTU Women’s Right Committee, and join
us next year for what will be the 2nd Annual Women’s
Rights Breakfast.
For more information on the BTU Women’s Rights
Committee contact Sherry Pedone at: For more
information on WILD contact Emily Hardt at: www.
wildlabor.org; 617-426-0520
(Submitted by Marjie Crosby, Occupational Therapist
and member of the Women’s Rights Committee.)

In early March the Senate rejected the Blunt
amendment in a very close 51 to 48 vote. This
amendment was an effort to expand exemptions to health care insurance mandated
nationally. It would have allowed any employer
to exclude coverage for any medical need they
did not personally believe in, including birth
control. The vote was largely on party lines, with
our Senator Scott Brown voting in favor of the
amendment. If he, or anyone else voting for this
amendment, doesn’t believe in birth control
than he doesn’t have to use it. But leave this
important decision up to every individual and
not their employer.

Some of the committee
members with Ayanna Pressley
L-R Kate Okoye, Margie Crosby,
Brenda Chaney, Angela
Cristiani, Ayanna Pressley,
Sherry Pedone, Gayle Marrow,
Dana Royster Buefort

Dana Royster Buefort addresses the
Women’s Rights Committee.

Sojourner Truth (1797-1883) African American Abolitionist and Women’s Rights Activist
Speech: Ain’t I A Woman? Delivered at the 1851 Women’s Convention, Akron, Ohio
Well, children, where there is so much racket there must be something out of kilter.
I think that ‘twixt the negroes of the South and the women at the North, all talking
about rights, the white men will be in a fix pretty soon. But what’s all this here talking
about?
That man over there says that women need to be helped into carriages, and lifted
over ditches, and to have the best place everywhere. Nobody ever helps me into carriages, or over mud-puddles, or gives me any best place! And ain’t I a woman? Look at
me! Look at my arm! I have ploughed and planted, and gathered into barns, and no
man could head me! And ain’t I a woman? I could work as much and eat as much as a
man - when I could get it - and bear the lash as well! And ain’t I a woman? I have borne
thirteen children, and seen most all sold off to slavery, and when I cried out with my
mother’s grief, none but Jesus heard me! And ain’t I a woman?
Then they talk about this thing in the head; what’s this they call it? [member of audience whispers,“intellect”] That’s it, honey. What’s that got to do with women’s rights or negroes’ rights? If my cup won’t hold
but a pint, and yours holds a quart, wouldn’t you be mean not to let me have my little half measure full?
Then that little man in black there, he says women can’t have as much rights as men, ‘cause Christ wasn’t
a woman! Where did your Christ come from? Where did your Christ come from? From God and a woman!
Man had nothing to do with Him.
If the first woman God ever made was strong enough to turn the world upside down all alone, these
women together ought to be able to turn it back , and get it right side up again! And now they is asking to
do it, the men better let them.
Obliged to you for hearing me, and now old Sojourner ain’t got nothing more to say.
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AFT President Randi Weingarten Attends
Educational-Legislative Issues Seminar
By Michael J. Maguire

O

n March 24, 2012, AFT president
Randi Weingarten gave a passionate, honest, and sometimes uncomfortable
speech. Weingarten began by pointing out
the irony that Maryland, Massachusetts,
and Minnesota have some of the highest
educational scores in the nation yet are
battleground states in the new wave of
education reform.
“In 1974, 38% of the workforce was
union. In 2007 it was down to 8%, and I
suspect that it may be as low as 6%’” the

AFT National President
Randi Weingarten

AFT president lamented. “Since then wage
disparity is up 40% and the private sector
wages are falling today.”
“The field of education is the most
densely unionized workforce in America,”
Weingarten stated. “This is why we are
now a target (of those who want to break
unions).”
By way of example of the importance
of unions, Weingarten said, “Females in a
labor union earn 11% more than females
in non-union jobs. Females in a labor
union have a better chance at obtaining

health insurance than a non-union college
graduate.”
Weingarten went on to describe the
4Ds used by our detractors to undermine
our efforts:
Divide. Stand For Children, Children
First, and similar organizations are attempting to paint unions as “for teachers” and
themselves as “for children.”
Delegitimize. Waiting for Superman
was filmed primarily to plant the idea that
unionized teachers care little for children
and education. Weingarten pointed out
that the film was released at the start of
the ’10-’11 school year to inject chaos at the
precise time teachers need to establish
order in the classroom.
Dehumanize. Randi Weingarten
herself was a target of an ad hominem attack in Waiting for Superman. On March
29th the Boston Herald’s Margery Eagan
likewise wrote disparagingly about
Richard Stutman. The old adage holds
true, if you can’t discredit the message,
discredit the messenger.
Defund. 46 out of 50 states have
defunded education in their recent budgets. Simply put, Weingarten stated that
certain people want to privatize education
because they see educational budgets as
their pot of gold.
Furthermore, Weingarten pointed
out that leading educational nations have
not cut their education budgets the way
the US has. Moreover, Japan, even after
suffering last year’s disastrous earthquake, tsunami, and nuclear meltdown,
has not slashed its education budget.

The importance of
community

W

eingarten’s major theme was reconnecting labor with the broader
community. “The world has changed so
much that labor no longer represents the
community,” warned Weingarten. “As a
result, we have average workers asking
themselves, ‘Why do they have what I no
longer have?’ The people in the community
do not believe that the unions’ goals are
the same as theirs.”
Stating that there is great unrest in the

AFT-Massachusetts President
Thomas Gosnell welcomes AFT
President Randi Weingarten to
Boston.

Photos by

Michael J. Maguire
BTU President Richard Stutman thanks AFT President Randi Weingarten for her
inspiring message.
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country, Randi observed that the “Occupy Wall Street movement and the Tea
Party reflect the same anger towards our
problems but offer different prescriptions.”
Weingarten urged us to reconnect with the
community as soon as possible.
“We haven’t always done the right
thing,” she added on a serious note. “We
ought to defend due process, but what do
we do when someone is doing a terrible
job?”
Weingarten urged us in our locals to
become actively involved in the teacher
evaluation process. If we don’t, someone
else will, she warned.
“They go after seniority because they
think it is the only way (to remove bad
teachers. They do this because they don’t
trust us.” It’s past time we earned back the
people’s trust.

Reconnecting McDowell

M

cDowell, West Virginia is the 8th
poorest county in America. It had
been under state control for the past 10
years. The population as plummeted
from 100,000 to 30,000 due primarily to
the mechanization of the coal mines and
a massive flood in 2002.
McDowell has 70% unemployment and
has arguably the highest drug usage in the
nation (primarily due to oxycontin). Both
housing and transportation are in poor
shape in McDowell. Boredom plagues
the youth who lament that there is nothing to do.
The American Federation of Teachers is
the largest union in the state. Former WV
first lady Gayle Manchin asked The AFT
to take the leading role in a partnership
of over 40 organizations whose goal is to
revitalize McDowell County.
Although the program is only a few
moths old, West Virginia governor Earl
Ray Tomlin recently stated, “The union
was a godsend in helping McDowell.” Weingarten hopes that success in McDowell
will spark a fire of interest in unions.

Call to action

A

s mentioned earlier, president Weingarten wants us to become more
involved in our communities. She pointed
to the success the AFT had in Florida in
turning back a bill favorable to charter
schools. Florida parents’ groups supported
the AFT against the chart school legislation because the parents saw the union as
a partner in their community.
On the topic of student test score, Weingarten said, “We need to embrace test
scores as part of our evaluation tools.” By
way of explanation, Weingarten asked,
“Have we taught it? Have they learned it?”
“Now, we are not 100% responsible
for a child’s learning, but we are partly,”
she pointed out. “Stand For Children has
nothing to do with children, it is about
union busting in the most densely state
in the country. I see us getting out of this
when we make common cause with the
community.”
Weingarten called for a two major
overhauls in teacher evaluations. First,
evaluations ought to be a statewide issue.
Second, evaluations ought to contain
checks-and-balances.
In Massachusetts we shall have a new
statewide evaluation instrument. As for
the checks-and-balances, Weingarten
envisions three parts: test scores, management oversight, and peer review. With the
peer review, Weingarten hopes to mitigate
cronyism by management. Furthermore,
asserts the national president, “we know
what good teaching is.”

Educational leaders from across Massachusetts listen to AFT President Randi Weingarten speak at the BTU Hall.

Timo Phillip of the Bright High School

John Glynn of the McCormack Middle School

The McKinley South End Academy Shows Off Its BTUnity!
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A Tribute to Paraprofessionals:
26thAnnualStatewideConference•March31,2012

Maureen Sutherland, Adrianne Jordan, Debi Brown, Jenna Fitzgerald, Josefina Lascano,
Lynette Harrell, Donna Adame and CasSandra Samuel at the Para Statewide Conference.

T

Guest Speaker Ruby Newbold, AFT Massachusetts President Tom Gosnell and BTU Paraprofessional/Substitute Teacher Field Rep. enjoy the festivities.

The Sumner School Choir provided the entertainment.

Paraprofessionals from Lynn were greeted by Jenna.

BTU Para/Substitute Teacher Field Rep. Jenna
Fitzgerald greets Paraprofessionals from Lowell.
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By Jenna Fitzgerald
Paraprofessional/Substitute Teacher Field Rep

he twenty-sixth annual AFT-MA/BTU Paraprofessional Statewide Conference was
held at the BTU on Saturday, March 31, 2012. The paraprofessional Council arrived
very early to set up for the day. The little red wagon was so full of folders for registration
that we could hardly pull it. As the one hundred thirty-eight paras registered, they were told
everyone would receive a gift at lunchtime and also a raffle would be held for the bigger
prizes. The mood lightened and there was a sense of “I’m glad I made the effort to attend
this conference, as it is quite a tribute.”
Now it was time for the coffee, bagels and camaraderie. Everyone gathered together
for the Plenary Session, which began at 9:00 AM. Introductions were in order, and the
day began.
We usually introduce the President of the Boston Teachers Union first and go on
from there, but President Richard Stutman was absent due to the fact that he was
negotiating for our contract and could not join us for the day. The negotiation team
also included the rest of the BTU staff : Pat Connolly, our Vice President; Charles
Johnson, Secretary-Treasurer; Michael McLaughlin, Elementary Field Rep; and
Caren Carew, Secondary Field Rep. We understood their priority and wished them
well. Also joining us in the Hall was Angela J. Cristiani, Political Director and Executive Board member.
Our Paraprofessionals from Lowell and Lynn joined us for our tribute to paras,
and we were so pleased to have them there. They never miss a conference. Next we
introduced our Paraprofessional Council, followed by President Tom Gosnell from
AFT Massachusetts, and our guest speaker from Detroit, President Ruby Newbold.
We were ready to carry on.
The first speaker for the day was Thomas Gosnell. Tom always gets the paras
going with his stories, especially Red Sox stories, but we were shocked! No Red Sox
this year. He did speak of how many years he has been attending the Para Conferences
and how he and I were the only ones from this group who were there in 1979. He then
proceeded to present me with a new hat. It was a pink baseball cap with a letter B on
the front. This brought loud cheers from the crowd.
Next on the agenda was the wonderful choral group from the Charles Sumner
School. Under the direction of Louie Bello, the girls entertained us with some beautiful music. We could have listened for hours, but time would not permit. Maybe next
year! Now the Guest speaker, Ruby Newbold, the President of the Detroit Association
of Educational Office Employees, and Chairperson, AFT/PSRP Program and Policy
Council. Ruby gave us a look at what is going on in Detroit and it doesn’t look good.
She first stated how the union lost the right to have dues deductions from the paychecks. This is devastating to any union. Detroit schools also reduced salaries by 10%
and raised Health &Welfare by 10%. Times have changed – not one level PPC Leader
is on Task Force. A law suit has been filed. We have staff from AFT National assigned
to all areas to fight attacks on our schools. We feel that even though we have all these
challenges, we will overcome them. We thanked Ruby for joining us and for bringing
all the information from Detroit and we let her know we would be watching for more
developments.
Dr. Carol Brown from the Mario Umana Academy was next on the agenda with
her workshop entitled “Health and Wellness”. Dr. Brown recognized paraprofessionals
from the different schools she had been associated with and called on them to give
their opinion of what they had remembered from their association with Dr. Brown.
Each one gave a glowing report. I thought that was quite brave in front of this large
audience. Dr. Brown, Entrepreneur, Author and Administrator carries many hats and
shared wonderful morning of fun, motivation and challenges for all the paraprofessionals. They could not get enough. I’m sure everyone went home with fitness on their
mind and a determination to do better.
It was time to break for lunch after our strenuous workout dancing with Dr. Brown,
who said that we owe ourselves that delicious “low calorie” luncheon!
During lunch break we had the paras turn in the surveys and they received their
prize: A tee shirt that states, “I am a paraprofessional by choice.” I hope they wear it with
pride! I must say that the survey idea was a good one, because we had a lot of input
from the paraprofessionals. Dr. Carol Brown was mentioned over and over as the
best workshop we have had in a long time. And one thing for sure is that we will start
the Conference next year at 9:30 instead of 8:30. You see, we listen to what you have
to say. We will also take into consideration all of your remarks.
Everyone was happy and enjoying the conversations with lunch. After lunch the
announcement was made that we would now draw names for all the gifts that the
Paraprofessional Council had acquired for the drawings. The Paraprofessional Council
worked very diligently to make sure there would be many prizes to be raffled off at
the Conference. I feel I would like to personally say a great big Thank You to all the
vendors who made this possible: Venezia Restaurant in Dorchester; El Sarape Mexican
Restaurant at Weymouth Landing; Ecco Tratoria Restaurant, 1167 Main St, Weymouth,
Red Roof Inn VIP Pass for one night’s stay; Cathay Pacific cover charge tickets; the 99
Restaurant, Tedeschi, Walgreens, Papa Gino’s, Stop & Shop, Phillips Candy House,
Shaw’s, Target, Avon Basket, Hannaford’s, and last but not least, Lambert’s.
We want to thank everyone who attended this conference, and we hope to see you
next year!

We’re Learning Here

A project by Amika Kemmler Ernst, Ed.D.

Roosevelt K-8 School

I

had the pleasure of visiting the Roosevelt K-8 School this month. Located in Hyde Park, it is surrounded
by single-family homes at the southern edge of the city. Expansion to K-8 a few years ago, and 400+ students, led to use of the former Hemenway building as a “lower campus” for K1-Grade 1 classes.

I started my visit at the “upper campus” (grades 2-8) where many classes were engaged in math and science activities. An older student was reviewing math concepts with a group of third graders at a table in the
hallway... a great way to make connections across grade levels! Fourth grade students were investigating
millipedes with Marina Ostrov, while art teacher Sally Wattles’ seventh graders were creating self-portraits and surrounding the drawings with symbolic representations of things that are important to them...
family, sports, etc.
All classes at the Roosevelt are fully inclusive of students with special needs, with a teacher certified in special education and a paraprofessional working with each grade level. There were at least two adults in every
classroom that I visited, which was nice to see. Cathy Lyon’s second grade had several adults available to
give students 1:1 attention during a literacy period!
A short drive away, the primary building feels like a mini Early Learning Center with its colorful playground
at the entrance. I loved visiting music teacher Sharon Hamel’s K1 class... she greeted each and every
student by name with a lilting “hello” accompanied by a furry stuffed bee, who got lots of hugs from the
children. After greetings, she had students marching around the room to a lively drumbeat, changing their
movement to match the beat: two beats is “BROWN BEAR” and 4 beats is “caterpillar”... lighter and faster.
Integrating arts and language, these four year olds were learning syllables with their music! In Sharon
Robinson-Byrd’s first grade class down the hall, students were counting syllables to write original haiku
poems about fantastical sea creatures.
While primary teachers love their little building and the “family feeling” it creates, it’s hard to build a sense
of community across buildings. A middle school teacher told me how much respect she feels for her colleagues, and praised principal Emily Glasgow for “challenging me in my teaching practice.” Changes and
challenges are everywhere in BPS these days; the Roosevelt seems to be meeting them with a professional
spirit that would be the envy of any school

We were putting colors on a coffee filter to make flowers with Ms. Lisa. We learned how to use eye droppers.
We also learned that when yellow and red mixed, it
made an orange-fire color!
Analise Krestedemas, Daniel Pinto,
Ariella Soto, & Jennifer Parada, K1

I was
playing on
the bike
after
planting
a spider
plant for
my mom.
I’ve learned
to wear a
helmet to
protect
my head.
I’m also
learning
numbers
and letters
this year.
Saray
Valdez, K2
This was in science class and we’re studying
millipedes with Ms. Ostrov. We’ve learned that there
are four legs on each segment and they curl up into
a ball when they’re scared.
Richard Kayando & John Greeley, Grade 4

This was in science class. I was working on my selfportrait in art class. This year I’ve learned how to make
an image symbolic of something more meaningful.
Cameron Jenkins, Grade 7

We were getting help writing notes to Mr. Kirby,
a fire fighter who visited our class. We’re also
writing animal reports and learning how to use
punctuation correctly.
Amber Hoey & Jacob Matlin-Heiger, Grade 2

We were working on fraction problems with Ms. O’Donnell. We’ve
learned how to transform decimals into fractions. We’re also memorizing our multiplication tables and learning how to write in cursive!
Alyanna Bonilla, Regan Flaherty, & Katherine Parada, Grade 4
(Amika Kemmler Ernst is a recently retired BPS New Teacher Developer with
extensive experience as a classroom teacher, curriculum developer, and
graphic artist. Her “We’re Learning Here” Project features images of everyday learning in our public schools, along with the words of the students
pictured. )

We were sitting in a circle and playing Three
Towers [a math game]. We are learning to add
combinations to make 10.
Jelani Jean-Charles, Kendra Depew,
Brayden Gero, & Robbie Ricard, Grade 1

Angel (Ramirez) and I were in math class with Ms. Willey,
working on the dimensions of 3-dimensional shapes.
I’ve also learned how to add and subtract fractions this
year.
Juan Morales, Grade 7
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The Teaching Pulse: James Liou

Surveying Teacher Voices for Improving Professional Practices
T

he spring of 2012 is shaping up to be
a pretty important season. Contract
negotiations have been intense, organization in response to the Stand for Children
initiative is gearing up, and momentum
around increasing membership participation and voice through a voting proposal
will be building.
It’s a particularly meaningful and important time for us as teachers to get involved
and support positive change in whatever
way possible. As the historian Howard Zinn
famously suggested, you can’t be neutral
on a moving train. Depending on the
metaphorical locomotive of discussion, it’s
going to take individuals and groups acting
in concert to either speed up or slow down
these trains. Or in some cases, to even lay
some new tracks.
At the end of February, based on ongoing conversations with a number of teachers and friends, I introduced a companion
Survey Tool through The Teaching Pulse
website to amplify and build upon the
theme of the Talk to Teachers campaign.

The idea is based on a simple, dual premise: 1) the voices of teachers matter and
2) there’s nothing more compelling in this
day and age than data.
The steps to make this happen are also
intended to very doable ones: 1) develop a
survey around a particular topic or theme,
2) distribute the survey to the intended audience of teachers, 3) analyze and interpret
the results and 4) present that information
as needed to advocate for our students and
our work in educating them.
For this column, I’d like to re-pose the
question and propose possible topics for
survey development:
What collective information would be
useful to solicit from the teachers in our individual school or job settings? How might
that information be helpful in surfacing
particular issues or opportunities to enhance
and support our work in the classroom? Or
to gather information that would be helpful for
our individual school, union or district leadership to know? And ultimately respond to?
In other words, let’s continue to work on

I Am A Teacher…
(continued from page 4)

current teaching trends to abandon formal
grammar lessons imposes restrictions on
teachers who deviate from the current
pedagogy.
A major flaw in the organizational structure of many schools is the top down management styles of insecure and inexperienced administrators. There are countless
stories from teachers whose careers have
been demeaned and destroyed because
they question methodology and decisions
of their superiors. Teachers operate daily
under a veil of fear and thus retreat into
their classrooms, isolated and removed
from the community of their peers.
Punitive methods of control and manipulation do not inspire excellence. Instead,
legions of teachers are disengaged from
the very nature of their profession. They
retreat and become more disenchanted
daily. Eventually, they are silenced and
become robotic because it is safe. Our
educational leadership does not inspire,
but creates an environment that breed’s
mediocrity and mistrust. It is time to
expand the tentacles of accountability to
all of the players on the chessboard. It is
time to level the playing field.
As a just and fair society, all citizens are
expected to obey the norms of community
and culture. In the culture of education,
only teachers are expected to follow the
norms set by individuals who do not
understand the true nature of teaching.
To the administrators who have lived in
a classroom: shame on you for forgetting
the fundamental rules of education.
In hundreds of classrooms, rules or
expectations of acceptable behavior are
pasted to walls. Respect is generally found
at the top of the list. We understand that
a culture of mutual respect is critical for
engagement and creativity. We ask our
students to embrace this value because
we know that is a necessary ingredient
in a classroom culture that is caring and
motivational. How do we teach the most
fundamental of values to our students when
those same students are fully cognizant of
the lack of respect that their teachers are
shown, both in the school community and
by society at large?
Respect is critical for inspiring excellence. More often than not, teachers do
not experience this essential nutrient.
Consequently, we become unhealthy and
unhappy. Our spirit and our bodies become
weak. We question our allegiance to a system that robs us of our daily nourishment.

In many urban school districts we face
the agonizing questions and despair of a
generation of children who have lost faith
in the system of education. Everyday, we
also face the same moments of despair and
lack of faith in a bureaucracy that devalues
our profession. We must ask ourselves
difficult and painful questions. How does
one TEACH, how does one honor the act of
TEACHING when the honor of our profession has been denigrated and devalued?
Every day we enter our building and
zip up our armor, asking our higher power
for guidance, patience and compassion. I
want to teach. I want to strengthen and
challenge the minds of our youth, however I fear that heart has disappeared. We
feel powerless because our opinions and
ideas are dismissed and silenced. We feel
powerless because the threat of eviction
from our classrooms or cowardly acts to
punish, are certain to occur. Sometimes
we step up to the plate, fully aware that
there will be a price to pay, yet passionate enough to take that chance. Despite
the rhetoric of educational jargon, such
as shared decision making and school
based management, we are not included
in the politics of education. We are held to
standards that are reserved only for those
who TEACH. We are teachers, devalued,
often belittled, underpaid, ignored and
devoid of the dignity and honor that our
calling demands.
We can no longer ask for respect from
our leaders. We must demand respect!
We must stand proud and insist that a foundation of mutual respect be built into every
school culture, at all levels. Until we reclaim
dignity and respect, we will continue to
be the scapegoat for the failure of education. We will continue to be the victims of
insecure and inexperienced leadership
or political agendas that are far removed
from the reality of our environment and
from the lives of our students.
There is power through unity; yet, often
we are forced to abandon our colleagues
because we are afraid that we will be
the next casualties. So we go into our
classroom, close the door and retreat into
the confines of our established islands of
safety, avoiding opportunities to connect
with our colleagues, our students and our
leaders.
We are teachers. I am a teacher...and
the words become more and more distant.
(Judith A. Lyons is a retired BPS Special
Education Teacher.)
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inviting and building upon the voices, experiences and ideas of teachers. Some of us
may be interested in getting involved with
some of the broader, district-wide issues
I raised at the beginning of this column.
Others may want to ‘activate’ teacher participation and leadership around themes
of classroom instruction and figuring out
ways to share best practices. Yet others
may want to focus on issues and opportunities specific to an individual school.
Here are a few examples of possible
topics, along with sample statements that
can be answered by the typical Likert

scale of responses (strongly agree, agree,
disagree, strongly disagree).

Student Attendance Concerns

A

s one teacher recently raised, ongoing
concerns of low student attendance
in her classes and her school overall have
been making instruction extremely challenging. Here are some statements that
might comprise a survey to all the staff in
her building to raise initial patterns while
also providing some next possible steps in
(continued on page 11)

Boston Teachers Union
Health and Welfare
Softball League

T

he Boston Teachers Union Health and Welfare runs a softball league each
year in the spring. Every school is allowed to enter a team, we try to accommodate each team based on its dismissal time and the location or part of the
city where the school is located in.
If your school does not have enough players that are interested in playing you
could try to join another school and have a combined team. If that does not work
and you have several people that would like to play have them or you contact me
and I will assign them to a team based on dismissal time and then on location. All
teams must submit Their application along with a fee of fifty dollars which will be
returned if you play all your games and do not forfeit any.
The deadline for the applications to be submitted to the Health and Welfare
department is the Next Union meeting which I believe is April eleventh.
Once again, there will be an early division (games starting around 3:00) and
a late division (games starting around 4:30) with games being played weekdays
after school during the weeks between the April vacation and early June. New
teams and new players are welcome to this “recreational” league fostering friendly
and enjoyable competition. Call the B.T.U. Health and Welfare Fund Office at 617288-0500 and leave your name and phone number if you are a player looking for
a team or if your team is looking for players.
* The Season will tentatively start the week of April 23thAny further information
may be obtained from the Health and Welfare office 617-288-0500 or
BTU H&W
Softball Commissioner
Thomas Boussy
617 786 0027
cell 6173120270
mailto:boussyt@comcast.net
http://unitedsoftballassociation.googlepages.com/
Name of School ____________________________________________________
School’s Phone Number ______________________________________________
Manager’s Name ____________________________________________________
Phone number Home _________________________ Cell___________________
E-Mail ____________________________________________________________
Assistant Coach’s Name ______________________________________________
Phone number Home _________________________ Cell___________________
E-Mail ____________________________________________________________
An e-mail of a person that reads and uses e-mail frequently, as most messages
will be-mailed ______________________________________________________
Players must be members of the Health and Welfare Fund.
Names ____________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

RTCExecutiveBoardMinutes•February6,2012
Members present: Anne Broder,
Treasurer, Larry Connolly, Marie Broderick, Sandy Carle, David Donovan,
Chairman, Mary Cahalane, Phil Fasano,
Eileen Ganley, Donna Cooley-Hilton,
Ruthanne Kennedy, Marilyn Marion,
Secretary, Mary Jo Murphy and Paul
Tenney.Excused: Anne-Marie Adduci,

Linda McNamee, Leonard Miraglia, and
Martha Cotton.
Secretary: Report was read and accepted.
Treasurer: Report was read and accepted.
Chairman’s Report: Chair wanted the
membership to know that the primary is

Boston Public Schools Science Fair
Participants Show Extraordinary Skill

S

By Ruth M. O’Day

cience education is alive and well in
the city of Boston. Thousands of parents, teachers and friends of middle and
high school students witnessed the next
generation of scientists display fascinating
projects at the Cabot Cage at Northeastern University on a beautiful Saturday
afternoon in March. Three hundred and
eighty students were judged by distinguished volunteer judges from the entire
spectrum of the science and engineering
professions, as well as retired and current
science teachers. Many teachers worked
the registration desk, conducted safety
checks on projects, coordinated activities
and assisted with the awards ceremony.
Superintendent Johnson was very enthusiastic in her praise of the extraordinary
work the students and their teachers accomplished. The following schools were
represented in the Senior Division: Boston
Green Academy, Boston Latin Academy,
Boston Latin School, Charlestown High
School, Community Academy of Science
and Health, East Boston High School, The
English High School, Excel High School,
Edward M. Kennedy Academy of Health
Careers, Mary Lyon Pilot High School, and
Urban Science Academy. Junior Division
schools participating were: Boston Latin
Academy, Boston Latin School, Curley K-8
School, Dearborn Middle School, Edwards
Middle School, Eliot K-8 School, Jackson/
Mann K-8 School, James Timilty Middle
School, John D. O’Bryant School of Math
and Science, Joyce Kilmer School, Lilla

G. Frederick Pilot Middle School, Mario
Umana Middle School, Mary Lyon K-8
School, Patrick Lyndon Pilot School, Rafael
Hernandez K-8 School, Warren-Prescott
K-8 School, and Washington Irving Middle
School.
RTC members Ruth O’Day and Maryann Benda co-chaired the science fair.
The Awards Ceremony was moderated
by Pamela Pelletier, Senior Program Director of Science for Boston. The winning
project in the Senior Division , know as the
Christa McAuliffe Award, was presented to
Nafisa Wara from Boston Latin School for
project, “Effect of Biological Compounds
on Muscles Contracting”. The Christa
McAuliffe Award at the Junior Division
Level went to Nathan Han of BLS for the
project, “A Study of Correlation Between
Human Skin Receptive Field and Age.”
The Boston Teachers Union Award was
presented to brothers Andrew and Victor
Yang by RTC member Marion Sweeney.
Over $3,500 in prizes were awarded to
students for outstanding projects.
Forty Boston high school students have
registered for the Massachusetts State
Science and Engineering Fair, which is at
MIT in May. Forty middle school students
will attend the middle school state fair the
first weekend in June. Best wishes to these
young scientists as they move to the next
level of competition. The Boston Public
Schools Science Fair Committee sends a
thunderous round of applause out to all of the
teachers who made this great day possible.
(Ruth M. O’Day is a retired teacher.)

Surveying Teacher Voices for
Improving Professional Practices…

March 6. In addition, he would advise the
membership that the RTC cannot change
the insurance plans for them. Chairman
also wants the RTC members to call the
Eye Care Center for appointments and not
drop into the Center without a confirmed
appointment.
Vice Chairman: Excused.
Benefits: No Report.
Remembrance: Excused.
Social: No Report.
Travel: Travel plans for 2012 have been
completed for 2012. The chairs want to
send “Thanks” to Elaine for getting all the
mailings out in January. It was important
since the first trip to the Log Cabin in
Holyoke (A Tribute to Patsy Cline) is April
11th with a March 14th deadline.
Hoping to attract potential travelers, a
travel table was set up at both insurance
meetings in January.
Pamela Strand, District Manager for
Collette, will attend the Spring Business
Meeting on April 12th and will do the
travel presentation being the first item on
the agenda (10:30), was suggested at the
January Executive Board meeting. Report
was accepted.
Motion: To change the Collette presentation to 11:30. Motion passed.
Legislative: Committee is working on
a strategy to get the State Boston Retirement Board to increase the COLA base as
allowed by recent State legislation. Committee is requesting the BTU Executive
Board for permission to circulate a petition
at the March membership meeting on

COLA increase. Also, they request permission from the RTC Executive Board to
circulate petitions at the Spring Business
Meeting and Spring Luncheon. Michael
McLaughlin attended the meeting and will
keep Legislative Committee updated on
retirement matters. Report was accepted.
Motion: To authorize the RTC
Legislative Committee to circulate
petitions on COLA at the Spring Business Meeting and Spring Luncheon.
Motion passed.
Scholarship: Committee has been
invited to a local sorority scholarship fair
on March 3, but they are not able to attend.
Report Accepted.
Data Processing: Martha Cotton and
Paul Tenney are pleased with the progress
of the committee and are making every attempt to keep ahead of the data processes.
Report was accepted.
Membership: We have 2,899 members. Report Accepted.
Old Business: None
New Business: Motion: To spend
$100 to have the Serenaders of
Stoughton perform at the Spring Business Meeting. Motion passed.
Michael McLaughlin from the Boston
Retirement Board joined the Board meeting. He brought information on COLA base
and Local Option Legislation information.
Motion to adjourn at 11:45 a.m. was
passed.
Next Meeting: March 5, 2012.
Respectfully submitted,
Marilyn Marion, Secretary

RTC TRAVEL COMMITTEE
2012 TOURS AT A GLANCE
MAY 3: FOXWOODS CASINO TOUR
JUNE 19: FOSTER’S DOWNEAST CLAMBAKE
OCTOBER 23: NEWPORT PLAYHOUSE
OCTOBER 29: LATSHAW POPS ORCHESTRA
FOR MORE INFORMATION, CALL THE RTC
OFFICE WEDNESDAYS AND THURSDAY 10-2

(continued from page 10)

terms of discussion and/or sharing best
practices.
Student attendance issues (ie: frequent
absences and student tardiness) affect my
ability to plan and teach students effectively.
I have developed (and would be willing to
share) good strategies in my classroom
that minimize the effect of absences or
student tardiness.
I believe that a standardized and
consistently applied attendance policy
throughout the school would help me in
my classroom.

Voting in the BTU

T

urnout and participation in the BTU’s
biannual elections have been a concern
and challenge for many teachers. Here
are some possible statements that could
generate useful baseline information.
I vote regularly in the BTU elections.
I am generally satisfied with the diversity of opinions, experiences and positions
represented by the candidates for BTU
leadership positions
I think the current voting structure
is an effective way of encouraging BTU
members to vote
I would be more likely to vote in BTU
elections if they were held at my individual
school or through a mail-in ballot
I think that more teachers would participate in BTU elections and be involved if
they knew more about the issues and had

the opportunity to contribute.

Sharing Best Practices

A

number of past contributors and
commenters have indicated strong
interest in learning from each other and
creating more pathways for teachers to
share best practices – both within schools
and between them. Some possible statements are below.
The professional development offerings
from the school district and those required
in my school meet my needs.
I would like to see the BTU take an increased leadership role in the professional
development of teachers
I would be willing to learn from and
adapt new instructional strategies from
other teachers
I have a best practice that relates to
____insert topic here____ that I would be
willing to share
I would be willing to participate in a
district-wide cohort of teachers to pilot
and jointly refine a targeted, instructional
practice
I hope these topics give a glimpse of
what is possible. Do visit the online forum
at www.theteachingpulse.org if you are
interested in further developing these or
other surveys, and get in touch with me.
I’d be glad to help in any way that I can!
(James Liou is a Peer Assistant in the
Boston Public Schools.)

INFORMATION FOR NEW RETIREES
When you retire, you are no longer a member
of the Union because you no longer pay dues.
And, you are no longer a member of the Health
and Welfare Fund, which means you no longer
have dental coverage and eyeglass coverage.
If you wish to continue your connection to the
union, you can join the Retired Teachers Chapter
(RTC).The dues will be taken from your retirement
check each month ($5 for teachers,$2.50 for paras).
The RTC offers a dental insurance benefit to its members for a fee each
month. Our Dental Plan covers members only and their spouse. You can
also avail yourself of COBRA coverage through Health and Welfare for 18
months after retiring. For info on COBRA call 1-617-288-0500.
FILL IN THE COUPON AND RETURN TO THE RTC TO RECEIVE A PACKET
OF INFORMATION ON THE RTC, Hopefully, after reading the info, you
will fill in the blue card and return it to us.
(Eileen Ganley is RTC Membership Chairperson.)
Complete the information below and we will send you the application form.
Name_______________________________________________________________
Address _____________________________________________________________
City/Town/State/Zip ___________________________________________________
Email _______________________________________________________________
Telephone ___________________________________________________________
Circle your previous position: Teacher Paraprofessional
Send this form to: BTU-RTC, 180 Mount Vernon Street, Dorchester, MA 02125
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BTU Sponsors First Ever Citywide Math Competition
by Richard Stutman

O

n April 5th, more than 800 students from more than 50 Boston Public Schools crammed our three halls to compete in the
first-ever citywide math competition. Students from around the city from grades 3 through 12 came to show off their math
skills in the first-time citywide competition. The number of students exceeded by far the anticipated attendance leading to a few
unavoidable delays in the event’s logistics.
Upwards of 75 teachers attended the event after working with their students in preparation for this event for the last few weeks.
The topics covered in the exam included areas in math from arithmetic through algebra II and geometry. We thank our teachers
for their hard work.
Mayor Thomas Menino and Superintendent Carol Johnson joined BTU President Richard Stutman in welcoming the
students, who were both enthusiastic and excited to compete in the competition. All students who attended received ribbons and
certificates of completion, signed by the mayor, the superintendent and the BTU president.
Twenty-five elementary schools competed. The scores of the top finishers are listed below by weighted averages. The first score
in the team competition represents the average individual score. The second adds the value of the group problem total.
Warren Prescott .....................................................................................8.54 + 4 = 12.54
Harvard Kent ..........................................................................................8.125 + 3.5 = 11.625
Rafael Hernandez ...................................................................................7.4 + 4 = 11.4
Kilmer .......................................................................................................7.75 + 3 = 10.75
Roosevelt ..................................................................................................7.84 + 2.5 = 10.34
The highest performing elementary students were:
Amanda Chen ........................................................................................ 24 points from the Harvard-Kent
Alan Zhang.............................................................................................. 23 points from the Warren Prescott
Cale Henning.......................................................................................... 22 points from the Roosevelt
Ethan Liu................................................................................................. 22 points from the Warren Prescott
Talia Bode-Ward .................................................................................... 21 points from the Rafael Hernandez
Four teachers in particular are to be thanked for their help – Marisa Bober of
West Roxbury HS, Michael Sheehan of South Boston, Ellen Latham of Umana, and
Maura McDonough from the Harvard Kent. Each drafted problems for the event
and helped in the organization. Many others helped immeasurably during the event,
and we thank them. We also thank Linda Davenport and Sherry Sajdak from the
Math Office, as well as Willeka Green also from the Math Office, who provided great
assistance in the organization of this event.
This was a great event only hampered by its sudden popularity. Next time around
it promises to be better organized. Outside of that, it was quite heartening to watch
students be excited about an academic subject.
Thank you again to all who participated, and congratulations to our wonderful students. The Boston Teachers Union and its membership were proud to sponsor and
underwrite this event.

Boston Mayor Thomas Menino,
BTU President Richard Stutman and
BPS Superintendent Carol Johnson
congratulate the participant of the
1st Annual BPS-BTU Math Competition.

Roosevelt Warriors

Even though it was hard work,
the participants had a great time.

Over 800 competitors filled three halls
at the BTU.

Photos by

Angela J. Cristiani
BTU President Richard Stutman
congratulates the Mighty Mathematicians
on a job well done.
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