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How Long (Days, Hours, PD) is the School Year?
 … And how the time is broken down and compensated?

By Richard Stutman, BTU President

Please review the below to understand the length of your school year, the conditions 
under which you must receive additional compensation for additional work, and so on. 
As always, call the union office if you have any questions.)

Traditional Schools
School Year, 18 Hours, Extra Time, etc.
The school year is divided up into a few components:
The first two days of the school year are broken down as follows:
Day 1 — Tuesday, September 4th

•	First	half	hour	devoted	to	administrative	meeting
•	Rest	of	day	dedicated	to	teacher-directed	organizing	and	preparation	of	class-

room, i.e., the teacher ‘owns’ the time for room & class preparation
Day 2 — Wednesday, September 5th

•	First	half	hour	dedicated	to	BTU	Building	Rep.-run	union	meeting
•	Rest	of	day	dedicated	to	administrative	PD.

The 180 school days when class is in session 
January 2rd – All day Professional Day

•	Can	be	converted	to	six	hours
•	Each	staff	by	a	majority	vote*	(secret	ballot,	ive	days	notice,	run	by	the	BTU	

Building	Rep.)	can	convert	January	2rd	to	6	hours.	The	vote	includes	the	
length of the meetings and the dates of the meetings, 6 hours in all. This vote 
should have been taken last June, but can be re-voted this September (by the 
15th) if more than 25% of the staff is new to the building. The faculty alone has 
control over the decision to convert this day.

(*By	the	way,	all	votes	run	by	the	BTU	Building	Rep.	should	be	run	the	same	way:	
secret	ballot	with	ive	days’	notice	to	staff;	the	election	to	be	run	by	the	Building	Rep.	
without the principal present.)

1. 18 hours of professional development
The 18 hours, too, is subject to a faculty vote, as above. However, the vote is for the 

scheduling only—not the content. The scheduling includes the length of meetings 
and the dates of the meetings, 18 hours total. The administrator has to agree on the 
schedule and in effect has veto power over it. The faculty, too, has to approve the 
18-hour schedule by majority vote and has in effect has veto power. 

In sum, the staff votes whether to convert January 3rd or not, and then depending on 
the January 3rd vote, on the scheduling of either the 18 hrs. (without the conversion) or 
the 24 hours (with the conversion). The principal/headmaster has no say on the con-
version per se of the January 3 day, but has to agree on the scheduling of the 18 hours.

For all of the above (18 hours, January 3, and September 7, the professional develop-
ment content belongs exclusively to the building administrator and participants get 
PDP-certificates for their attendance for all of the PD time required.

Common Questions
What if you are absent on a day when a portion of the 18 hours are scheduled? 

•		If	you	are	on	legitimate	leave	(bereavement,	sick,	personal,	etc.)	and	you	miss	a	
day when there is scheduled a 2-hour-or-less professional development meeting, 
you do NOT have to make up the time. 

•	If	you	are	on	legitimate	leave	(bereavement,	sick,	personal,	etc.)	and	you	miss	
a day when there is scheduled a meeting that is longer than 2 hours, you DO 
have to make up the time. The scheduling of the make-up of the time is a mutual 
agreed-upon endeavor.

•	If	you	are	in	school	and	have	to	leave	during	the	day	of	a	scheduled	PD	meeting	
of any duration, you owe the time.

How long is the length of the school day? 
 Teachers in elementary schools have to be present in school for 6:30 each day. 

Teachers in secondary schools work 6:40 per day. We all know most teachers work 
well beyond those hours in all schools, not to mention daily time spent at home and on 
weekends. We are referring here specifically to on-the-clock, ‘bell-to-bell’, mandated 
hours. 

What if your administrator schedules a 40-hour math (etc.) workshop?
Anything over either the 24 hours (with the conversion) or the 18 hours (without) 

as mentioned above is voluntary, no matter how worthy and valuable. If principals 
really need to require more hours, they have within their discretion to require and 
compensate (some or all) staff up to 10 additional hours of professional development. 
The compensation for the additional 10 hours is at the real hourly rate you earn.

Pilot Schools & Innovation* Schools
Pilot schools (and Innovation Schools*, which follow the Pilot model) create their 

own schedules subject to the below:
Pilot school teachers and paraprofessionals can be required to work additional 

time, either in hours or days. But there is compensation for some of those additional 
hours. Here’s a short description of what constitutes extra time in a pilot school, how 
to calculate it, and how the additional compensation will look. 

Additional Hours: Here’s an explanation of how to calculate additional hours in a 
pilot school: To understand this, we first have to look at the traditional school schedule. 
The school day is defined as 6:30 for elementary teachers and 6:40 for secondary teach-
ers. If you are given a 30-minute break in the middle of the day for lunch, or time-off 
for whatever, that time counts as part of the school day. 

The length of the traditional school year is 180 school days as defined above. 
There are 3 (2 this year, 2012-2013) additional non-student days: the Tuesday and the 
Wednesday after Labor Day, and the day after the Winter/December break. These 
three non-student days, however, are 6-hour days, not 6:30- or 6:40-days. In addition to 
the ‘180’ plus the ‘3’, there are 18 hours of professional development time and 4 hours 
of parental contact time This is a total of 1,210 hours for elementary teachers and 1,240 
hours for secondary teachers. There are NO other days or hours required, whether 
during the school year, in the summer, or whenever. All time required above and 
beyond what is defined in this paragraph is considered additional time and would 
contribute to the limits, which, if exceeded, require compensation. If you have any 
questions on this calculation, please call the BTU office.

All hours beyond the normal school day/year in excess of 95 will be compensated, 
so it is important to confirm the actual numbers of hours required. The first 50 hours 
in	excess	of	95	will	be	compensated	by	the	city;	all	hours	beyond	those	will	be	com-
pensated by the individual school. 

The compensation for time above and beyond the hours detailed above will be at 
the contractual hourly rate and will be retirement-worthy. 

* Innovation school teachers have to consult their own Election to Work Agreement 
for certain individual schedule characteristics. Anyone with a question, please call the 
appropriate field representative at the BTU office, either Caren or Michael.

Extended Learning Schools – Umana, Edwards, Irving &
McCormack (the latter two schools are new additions);
Timilty is a hybrid under the Project Promise Model

In 2012-13, all teachers (and other covered employees) in these schools can be asked 
to work up to three hours per day at the contractual hourly rate for an extended day. 
Typically the schedule has been extended for two hours only. Provisional teachers, 
as a condition of their employment, can be required to work these hours. Permanent 
teachers cannot be required to do so. Teachers at the Timilty additionally fall under 
the Project Promise provisions of the BTU contract. All pay at each school is retire-
ment worthy and is hour for hour at the contractual rate, subject to a new 
rate’s being negotiated under the ongoing collective bargaining processes. 
Otherwise, these schools all follow the Traditional school schedule (above).

Boston Arts Academy is also an Extended Learning Time school, in addition to its 
being a pilot.

*The Timilty Middle School falls under the so-called Project Promise designation, 
and the entirety of its schedule and other nuances can be found on pp 53-54 of the 
Contract. For specifics on the Project Promise model, please see the local BTU Build-
ing	Rep.	at	the	Timilty	school.

 
Turnaround Schools

For the 2012-2013 school year, in addition to any of the above found under the Tradi-
tional School schedule, all teachers (nurses, etc.) in the following schools— Blackstone, 
Burke, Dearborn, Dever, E Greenwood, English HS, Harbor Pilot, Holland, 
Kennedy, Orchard Gardens Pilot, and the Trotter—will work an additional (com-
pared to traditional schools) 190 hours of overtime, broken down as follows: 100 hours 
of PD, and 90 hours (:30 per school day for 180 hours for instruction). The 190 hours 
will be compensated at $4,100, will be annualized (paid over 26 paychecks) and will be 
retirement worthy. Please keep the following in mind: The BTU has no quarrel with 
the amount of hours, and we agree that the extension of the school day is generally a 
good idea as long as the time is used well. But we do want to be fairly compensated. 
The $4,100 does not meet the standard of fair compensation. What’s more, the amount 
for better or worse, was imposed by a state-sanctioned process mandated under the 
so-called	Educational	Reform	Law--it	was	not	negotiated.

In addition to the $4,100, there is an additional pot of money per school that can be 
divided up amongst staff equally if certain achievement goals are met. More on this 
as the year develops.

Any questions on any of the above, please call the BTU office at 617-288-2000.

(Right photo) Brenda Chaney, Gayle 
Marrow and the Perry Sharks
(Christa Rozas, Carolina Flores, Richard 
Squillante and Catherine Flores) 
participate in the “Making Strides” 
Kick-off” Breakfast.

(Left photo) A large contingent of Boston 
Teachers Union members were in atten-
dance at the “Kick-off” Breakfast for the
“Making Strides to End Breast Cancer” 
Walk at the Boston Park Plaza Hotel 
recently. This year’s walk will take place
on Sunday, October 14, 2012.

BTU Joins Forces with ACS to End 
Breast Cancer at Kick-Off Breakfast
BTU Joins Forces with ACS to End 
Breast Cancer at Kick-Off Breakfast


